ASSESSMENT 2: ENVIRONMENTAL ANALYSIS OF AUTOMOBILE INDUSTRY
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[bookmark: _s2jndv1m886s]Introduction 
The pandemic started in 2020  has affected nearly all the business sectors and the automobile industry is no exception. This report is going to discuss the basic impact of covid-19 in the automotive sectors and also depicts all the aspects related to its survival strategy. The pandemic has dramatically slowed down the entire process of operation and badly affected the entire industry with its venomous bite. A company like BMW has even faced several issues due to the pandemic and prolonged lockdown (BMW, 2021). BMW has experienced deterioration in all the major markets. The company had slowed down in its operation in the 1-1.5  years. The lockdown has impacted the sectors and made its pause to the middle of the year. However, the assignment is going to analyse all the major aspects that involve the impacts, survival strategies, trends, and success factors of the industry. A complete assessment of the industry will help in improving the overall operational structure of the company.
[bookmark: _8mmdzhrw4c5c]Impact of the pandemic on the industry 
Covid-19 has impacted the automobile industry to a great extent. The impact of the pandemic has globally impacted the automotive sectors significantly. The most important concern associated with the China parts has impacted the business sectors. The disruption in the expiration of the china parts has created interruption across Europe.
In the US, the manufacturing plant has been impacted to have immense pressure on the gradual supply where the companies are surviving under a great risk. The pandemic has impacted the global brands to experience several issues and the opportunities of selling the higher numbers of cars and earning more profit out of it have become more difficult.
· The manufacturer of BMWs and Minis said deals had begun to recuperate during the most recent three-month time frame, remembering a 17% leap for conveyances in China, however, the bounce-back would not completely compensate for deals lost to COVID-19.
· Because of the business slide, and greater expenses for growing low-emanation vehicles, BMW posted a pretax deficiency of 498 million euros, its first in more than 11 years, and a working deficiency of 666 million euros ($790 million) for the quarter (Reuters. 2021).
· Shares in BMW fell 3% after the outcomes, for certain investigators saying they had not normal such a major misfortune in income before premium and charges (EBIT).
· The individual business sectors have followed the methods of surviving and vertical patterns to remain consistent in the market.
The automotive industry has experienced hard times in the past few months due to the prolonged effect of the pandemic. The impact of the Covid-19  at first started in China. China has faced a backdrop in the sale by approx seventh times. By the end of April, the US had faced several discrepancies and their sales dropped down to fourteen seven per cent approx. On the other hand, Europe faced a nightmare in terms of car sales. The automobile manufacturer has faced a rapid drop down in terms of production. Multiple industries across the globe have seen a rapid acceleration in the trends across the trend in the automotive sector.
Pandemic has consumed the market to a variable extent. The losses are unrecoverable in the next few years.
Impact on sale and finance 
It was already discussed how the pandemic has impacted the sales in the automotive sectors in the different countries around the globe (Radic, Radic and Stevanovic 2020 ). The sudden appearance of the pandemic has made the market upside down. The industry as well as a company like BMW has already lost the financial elasticity in terms of financial smoothness. The loss in the market is unrecoverable. BMW has experienced a loss of about 498m dollars discussed above in this report. Such a big amount of loss is seen for the first time in the last 11 years. However, the company also losses operational expenses of about 666m euros. The sale of the passenger cars of BMW declined by 32% in the 2020 (Statista, 2021). However, as per the BMW, it was already anticipated that the global demand of the car will drop down by the fifth time at the end of 2020.
Impact on the production
As the sales drop down to the lowest extent, it automatically impacts the production. It is a common factor when the sales of the car drop down, it is natural that the production generally gets hampered. The selling and production are interconnected to each other. The interruption in the selling process means that the production gets hampered. However, when the production is not up to the mark, it affects the revenue of the company and to continue when the revenue of the company gets affected, it will hamper the organisational structure that ultimately goes down to the ground level and impacts the salary on the employees. Employee dissatisfaction in an organisation due to the poor production of the car is a warning sign to the company and its reputation. The BMW is not even the exception.
Marketing is suffering
Any automobile industry including BMW needs a solid marketing strategy, to remain consistent. It is needless to say that the BMW is such a brand that is known to all. However, it does never mean that the brand doesn’t need to be marketed. Amidst  the covid-19 and the global lockdown, conducting a solid marketing becomes difficult that ultimately hampers the entire process of operation.
In order to add more gravity to the discussed subject, it must be said that there is a direct impact that is caused by the instrument of the fiscal policy. In the time of the first phase of the automotive mission, the particular sector targets the generation of more employment. However, the company generated jobs for millions of people and the sector has added a great part in improving the GDP of respective countries (Pelle and Tabajdi 2021). Every year, the GDP changes from all over the world due to the proper implementation of the profits generated by the automotive industry. However, after 2019, the pandemic has shaded its impact on the entire sector that ultimately leads to discrepancies in the company’s policy maintenance.
[bookmark: _q73i1mkg42m0]Survival Strategy in the midst of Covid-19
The company needs to follow the basic survival strategy that is followed by the automobile industries all over the world. BMW is an international brand that provides its services throughout the globe. They have branches in all the major countries. Most importantly, the brand has successfully created a craze among car owners across the world. However, like all other companies, BMW has also experienced the common discrepancies across the world. There are mainly tree steps that can be followed by the company.
1. The first stage follows the process of restoration that generally takes 6-12 months. It is the stage where the company has the chance to fix all the gaps that are created during the pandemic. In the protection stage, the sentiments of customers, the developments associated with the global chain supply and the deals related to the suppliers need to be properly analysed(Eichmeier and Storim 2018). The OEM’s needs to plan for the product launch. However, the OEMs and dealers need to focus on neutralising the SKUs and the programs. It involves the process of improving the driving production. Setting up the digital threads that follow the process of monitoring and decision making at the same time and moreover, it follows the process of removing all the redundancy. However, remote working can have a significant impact on the company’s mobility and agility in the future.
2. The second stage follows the ‘Rebound’ that generally occurs at post 12 months. The car and its manufacturers need to give more focus on producing the capabilities for the future. However, the company needs to have a grip over the low evaluation to get the possession or to generate more capabilities in the different processes that follow blockchain, AI automation and even e-commerce. The company’s revival strategies should include mobility and operating advanced systems related to safety. Everything related to the product should be mixed to generate a higher ROI. However, at the first hand, more focus should be given to improving the CX. However, in this case, proper analytics is important. However, the company should give a proper look at every commercial sector that needs to be properly analysed to maintain mobility in the automobile sector.
3. The final stage involves the process of identifying the entire chain revolution that needs to be evaluated for analysing all the geographical risks. However, in order to make a balance in the long term disruption of the company, the inventory methods must be properly analysed. However, all the inventory strategies must be kept into the account and revised. All the primary investments must be taken into account that helps in building the automated company and ease the process of logistics that will be needed in the future. Moreover, the proper digitalization to ease the supply chain to trace the financial parameters is efficient in highlighting all the risks. The company must give proper care to craft emergency reserves of the cash to lessen the future discrepancies.
[bookmark: _fgroy9qnx3lv]Megatrends influenced by covid-19
In the time of the pandemic, BMW has taken a vital part in reducing the employee’s health and moreover, the company took the oath of serving the society to a great extent. At the same time, the company took the decision to protect  the company's liquidity and ensure the long term success for the organisation. The result oriented to the sales was highlighted as the global impact of the Covid-19 (Shammi, Behal and Tareq  2021). 
However, the BMW group delivers a large proportion of the premium to the Mini and the famous vehicles like Rolls-Royce to all the consumers in the first quarter of the year. The company is constantly looking for ways to cope with the present situation that is caused by the pandemic.
The company adapted new techniques to add more volumes to the demand. Thus, the BMW Group is creating some essential conditions to boost the company’s economy. In China, the company is creating and noticing the first signs of recovery with strong order receiving policies. The BMW Group had a Kickstarter this year and ultimately, it had reported a visible sales growth. By the march, the effect of pandemics is clearly visible on the sale.
· The BMW Group offered support to a proper measurement to prevent the spread of Covid-19 and makes sure to meet the social responsibilities. The company is offering its vehicle to the health care sectors to smoothen the process there.
· The BMW group provided all the retail partners and consumers with the support that might help them to cope up with the difficult situation.
· A number of 411,8009 vehicles were delivered in the first quarter and approximately 64,449 Mini vehicles were sold at the same time.
[bookmark: _8smchte8dush]Success factors 
The success factor can be measured by the BMWs coming back in the market in spite of all the financial barriers. However, the use of modern technologies and following all the basic trends and strategies to survive in the market is an essential factor that offers higher mobility to the operations of the BMW group (Parashar and Hait 2021).
The company’s employees were given WFH so that the employee’s satisfaction can be kept intact. However, good leadership from all the team leaders and implementation of democratic leadership theories ensure the ultimate satisfaction to the entire ecosystem of the company. However, the company and its success can be measured by its multiple outcomes that are related to the well-being of the organisation. 
[bookmark: _k1lkew694e6s]Conclusion
[bookmark: _ohytivkmdkj5]BMW as well as the entire automobile industry had been suffering a lot due to the periodical lockdown. However, being one of the most renowned companies in the automobile sector, the company efficiently dealt with all the shortcomings quite efficiently to ensure the satisfaction of the employees and the customers. The company is, however, booming at its usual but the phase of the pandemic has created a difficult situation. 
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