


Creativity
and learning
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(When individuals work together, creativity flourishes.
Collaborative brainstorming avoids the stale views that
often result from solitary effort. By combining the distinct
views of each team member, more effective selling

solufions are created.

What you've learnt from your unique experiences is
completely distinct from what your colleagues have
learned. Thus, collaboration optimizes shared knowledge
in the workplace and aids in the acquisition of new

abilities that you may use throughout your career.
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Collaborating on a project fosters a passion for learning
that is often lacking in solo work. The ability to share
findings with your team energises workers and promotes
both individual and team knowledge.
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Blends
Complementary
Strengths

54% of employees say a
strong sense of community
kept them at a company

longer than was in their
best interest



Builds trust

TEAMWORK BOOSTS ENGAGEMENT
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Of workers say theyare  Of employees that work ~ Of team members who trust
fully engaged atwork  inteamsare engaged  their leader are engaged

Source: ADP Research Institute (2019).

/Relicnce on others fosters trust, and cooperation fosters the development
of solid connections with colleagues. An successful feam loves working
together and has a strong connection, despite occasional conflicts. When
you invest your confidence in a colleague, you are laying the groundwork
for a connection that can withstand small squabbles.
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Trusting your colleagues also creates a sense of safety, which enables for
new ideas to develop. It encourages workers to open out and support one
another. When working in a feam, open communication is essential for
producing successful solutions in tough group tasks.
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/Wi’rhou’r trust, a team collapses and fails to complete given tasks. Great
teams support and strengthen one another in order to form a cohesive
group. Employees learn that team victories and losses impact everyone on
the team through working together. Teamwork requires trust in each other's

unique talents.
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Teaches
Conflict
Resolution
Skills

% Nandios




STAGES OF TEAM
DEVELOPMENT

« Bruce Tuckman was a psychologist who once said
that teams go through 5 stages of development In
1965, these 5 stages are Forming, Storming, Norming,
Performing and adjourning. The stages start from the
time that a group is first formed until the project ends.

« These 5 stages will be used in an example for a
Nandos resturant.




FORMING

« The Nandos resturant staff have all just met in store and are
intfroducing themselves to eachother in a polite and pleasant
manner, familiarizing themselves with roles and positions.

* We discuss matters such as individual skills, background and
interests. Project goals, timeline, ground rules and individual
roles. It is important at this stage for team to start developing
relationships and understand what part each of them play.

« This stage is more about the employees rather than the work
that they'll be doing so won't be expecting them to be very
productive at this point of time.




» At this stage the
employees are now
beginning to grasp the
task at hand. Some of
them are a little nervous
some are excited, with this
they begin to feel more
comfotable with
eachother and the need
to be polite likely begins to
wear off.




» During this stage, the
kitchen staff can
appreciate the cashiers
which take the orders and
understand that
communication is key to
get the customers the right
meal and in good time.
Everyone is finding their
feet in their positions there
may be minor differences
which can be resolved
easily. Storming overlaps
with norming as the team
experience different
scenarios conflicts may still
arise.




performing

» In the performing stage the team are confident in
their role's orders are being served cash is being
taken and customers are eating chicken with
much pleasure. Everyone is singing off the same
hymn sheet.




» In this case the project doesn't end as we continue
to sell tasty chicken for many of years and expand
throughout England. Only employee turnover would
fall into the adjourning category as employees leave
to pursue another career. They will feel a loss as to
the relationships they have built over that time.
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Leadership styles
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Importance of Team role

Team Role is the ability to work toward a common
Vision. The ability to direct individual
accomplishments toward organizational objectives. It
is the fuel that allows common people to attain
uncommon result

"Teamwork begins by building trust. And the only way to do that is to
overcome our need for invulnerability."
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Professional

—proper
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team'’s

Jpport

» Traditionally There is five stages that every team
must to complete with success to consider them
selves as



Identify uncooperative members of the team, don’t let them to
affect the success development of the team.

Help support and reconduct anyone of the member is in
struggle, take actions until the problem is affecting the success
development of the team is fixed .




Leader
S h | p lQSeack@gy the of the leader must adapt to the changing and

developing needs of the group. An effective leader, who other members of the
team want to follow, is indispensable.

» Generally, the leader reports to a manager. The manager, as the team sponsor,
must understand how to support the team at each stage for it to succeed



https://www.thebalancecareers.com/lead-the-team-how-to-become-the-person-others-follow-1918610
https://www.thebalancecareers.com/how-to-become-a-manager-employees-want-to-follow-1918777
https://www.thebalancecareers.com/what-does-a-manager-do-in-the-workplace-1919121
https://www.thebalancecareers.com/what-is-a-sponsor-in-the-workplace-1917656

Closing thoughts

The purpose of creating teams is to provide a framework that will increase the
ability of employees to participate in planning, problem-solving, and decision
making to better serve customers. Increased participation promotes:

*A better understanding of decisions

*More support for and participation in implementation plans

*Increased contribution to problem-solving and decision making

*More ownership of decisions, processes, and changes




