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1: PRODUCT SELECTION
[image: ][1]
The digital product I have chosen to analyse today is the game launcher by Rockstar Games, Inc [1]. Game launchers for specific games are widely criticised by gamers for their inconvenient nature and usability issues, and the Rockstar Games launcher is no exception to this. Some of the most common complaints from players include the cluttered layout, numerous bugs and errors, and the long loading times players experience. As well as the launcher itself, I will also specifically be looking into the user experience in games like GTA V Online [2] and Red Dead Redemption Online [3], and how the problems in the Rockstar Launcher overlap with their titles.












2: INITIAL REVIEW
As any launcher does, the Rockstar Launcher combines multiple games under one platform, but to effectively review this launcher and analyse what they have achieved effectively or not, we must first define what makes a good game launcher.
According to Developer Stash, a collection of resources for developers, a game launcher should at its most basic level, be a desktop app for downloading and launching games [4]. A level up from this would be to enhance the wider gaming experience by becoming a hub to connect players and give them a sense of community in a shared gaming environment.
When first opening this launcher, it instantly feels dated. The layout of this launcher is far from ideal, as it overloads the user with information on one game, which takes up the majority of the screen. To new users of this app, or to someone that has just purchased a game and wishes to play it, this may feel quite disorienting.
The colour scheme shown is basic and uninspiring. The majority of the screen is black, white, and grey, with a few elements of colour such as the orange tab to highlight which game is selected. This, along with the basic typography font used, does little to create a modern looking UI and does not create a strong branding identity that can be remembered for anything noteworthy. 
There is also no community tab, which may leave new players feeling confused as to where they can go to add or play with friends.
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3: UX DESIGN PRINCIPALS AND UX ANALYSIS
The Rockstar Games launcher struggles in the area of usability. Usability refers to how easy it is to navigate the system and how easy it is for users to perform basic tasks. Whereas it does fulfil its function as a game launcher in the sense that it can launch and manage games, users of this game frequently express their frustrations online about crashes and the launcher not cooperating. 
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Google search suggestions when searching ‘Rockstar Games Launcher’ [4]

A major issue with this launcher is the layout. There is a poor visual hierarchy, as key features you’d expect in a launcher are cramped into one small section on the top right of the screen, making navigation feel unintuitive and it almost feels like an afterthought. This is concerning, as these important elements such as the ‘game’ and ‘store’ section should be at the forefront of the app and easily accessible. The lack of direction here can cause users to struggle locating their games, settings, store etc.
Another crucial point that many users express is the slow loading times of the launcher and all of Rockstars games, especially online games like GTA V Online [2] and Red Dead Redemption Online [3]. Upon opening the launcher, it takes a significantly long time to load, especially if there is an update or it needs to sync with its online servers. This can provide a sense of frustration in players that just want to quickly boot up a game and start playing. Long loading times have notoriously negatively affected player experience and deterred players from wanting to play a game. A 2024 study conducted by UX designers, Shengmei Liu et al, states that players are highly sensitive to delays [6]. This study shows that the longer players have to wait for a game to load, the more likely they are to completely abandon the game or engage less frequently than they otherwise would.
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While some parts of the Rockstar Launcher interface use large icons and pictures for its games, other parts of the navigation system like in the store are purely text based. The inconsistency in visual design can be confusing and difficult for users to locate games, especially since there is no search bar function where users can quickly find what they are looking for. Certain key functions like search are hidden behind other features. To search for a game not displayed on the first page, the user must go to the small ‘Browse All’ button at the top.
  [image: ]

Accessibility is an important addition to any launcher to ensure that the platform can be used by people with various disabilities or impairments. The Rockstar launcher has several shortcomings when it comes to this, for example with the colour contrast on some pages, it makes it difficult to read, especially for those with reading or visual impairments. While the launcher provides some accessibility features, this could be improved by adding more options like larger text sizes.
The Rockstar Launcher also fails in terms of user-centered design, as it’s common to be bombarded with ads, and irrelevant notifications sent to players which can distract the player from their experience. This is especially true in GTA V Online. Whereas GTA V provides lots of customisation options for its players, this is overshadowed by the in-game monetisation in the form of ‘Shark Cards’. This is a pay-to-win model that has been heavily criticised by gamers for years where you can spend real life money to have an advantage over those that don’t. This is an issue for many reasons. It creates an imbalance in the gameplay and competitive play, especially in modes like races and heists where having better gear can give you significant advantages. Pay-to-win models in games are widely hated and has been consistently shown to drive players away. [7]

























4: RECOMMENDATIONS FOR IMPROVEMENT

One major challenge in the launcher is the cluttered navigation system. To combat this issue, the layout should be clear and concise, with clear distinctions between the different sections, like the game library, settings and news. The visual hierarchy in the menu is not ideal, as the selected game will take up most of the screen, with other important buttons and features being hidden out of view. This could be fixed with a more organised navigation menu, with the games and store being in the middle, rather than at the side. I would also make the main area with the selected game smaller, so the user can still easily see the rest of their library. I would also add dropdown menus and collapsable sidebars for the more non-essential features to prevent an overload of information.
I would also enhance the visual design. The colour scheme in this launcher is uninspiring and basic, along with the text. To improve the outdated visuals, I would add more colour, rather than the black and greys that dominate this platform. This would add more brand identity and also make it more appealing to users. A higher contrast in colours and larger text in the store would also add better accessibility, and I would add additional customisation options for the text and colours in the settings.
Arguably the most important aspect of improvement for this platform is the loading times, as this is one of the biggest deterrents for players [6]. An offline mode would improve these times for those that don’t wish to play online, as without the constant need for an internet connection, the launcher would load much faster and keep players engaged. 
In addition to an offline mode, the optimisation of background processes could also improve the app’s responsiveness and reduce loading times. The coding of Rockstar’s launcher along with their games needs significant improvement.










5: CONCLUSION
While the Rockstar launcher serves its basic function of providing players with a platform to access their Rockstar games, it suffers from numerous UX issues which hinder the overall experience for users. Debilitating problems like the cluttered layout and long loading times are detrimental to the launcher, as basic issues like these can deter players from wanting to play the games. There are also key elements that are missing, like the search bar function which is present in many other successful launchers such as ‘Steam’ [8]. This lack of navigational features makes the launcher much less user-friendly, and along with the abundance of performance issues this can all contribute to user frustration.
With the lack of accessible features as well, such as the lack of text size customisation, this could drive a large number of the player base away, missing out on a number of people that would have otherwise been a good audience for Rockstar to focus on.
There are many opportunities for improvement in this launcher, and by addressing these concerns listed above, Rockstar could create a more user-centered launcher that can provide a better, more accessible platform for its players.
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