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Executive Summary
The report has aimed at the change management of the organisation. It has included and identified the role of management within an organisation. It has included appropriate strategies for an organisation. The report has analysed a structural framework of information that has critically evaluated arguments and assumptions within the company. It has outlined realistic and appropriate conclusions that have made sense and informed judgements to achieve solutions. The report has chosen the Premier Inn, a luxurious company. 
The chosen hotel is the Premier Inn Southwark, London. The report has outlined the roles of internal and external consultants within the Premier Inn. It has discussed the impacts of the consultant’s intervention on the success of an organisation. The Premier Inn was established in 1987 in England, UK. The Premier Inn serves several countries as the UK, UAE, Ireland, Germany, Qatar and many more countries. The Premier Inn company that operates in the UK. As a hotel chain, it has more than 800 hotels and 72,000 rooms to operate in the UK. 
The North Head Consultancy is a consultancy company that operates in the UK and also operates in other countries to solve issues of their clients. The consultancy company has provided solutions to the Premier Inn to overcome labour shortages and people management issues within the organisation. The report has elaborated on the change management theories that impacted and served as frameworks for implementation and sustainable change within the Premier Inn Southwark. 
The explanation of the change management process has provided the details to overcome the issues that are essential for the organisation. The report has included the consultancy as a specialism and the potentially positive contribution through such inventions that are made to aid the organisation’s ability. The report has identified the projects by study and extracted the important external or internal influences that affected the organisations' ability to serve. It has helped to achieve and sustain competitive advantages through effective change management and embraced innovation.
The report has extracted information through the analysis of the project. The report has evaluated the issues of the Premier Inn Southwark that have been optimised by the North Head Consultancy company. The report has briefly discussed the Premier Inn Southwark, part of one of the famous hotel chains in the UK. It has elaborated on the issues that the Premier Inn have faced due to the change process. The report has identified the issues of the hotel. 
This topic has included the effective and potential causes such as high staff turnover that affected the economic condition of the organisation. It has been effective for the organisation due to low wages, career limitation bounds and so on. The competitive labour market has been responsible for the increased people management issues. The seasonal demands of workers had a worse impact on managing people and increased the effectiveness of instability within the organisation.
The report has outlined the issues faced by the organisation and analysed that it has described the impacts of those issues on the organisation. The study has considered the impacts of issues such as disrupted operational procedures, consumer expectations, recruitment procedures and employee engagement. These factors have impacted the Premier Inn due to the people management issues. The report has detailed various models and factors that helped the report extract the exact information to benefit the Premier Inn Southwark.
The report has introduced several models such as STEEPLED Analysis, SOAR Analysis, and TWOS Matrix to make strong information for the Premier Inn. The report has introduced the STEEPLED Analysis model to analyse several issues that the company has faced. It contains social, technological, economic, environmental, political, legal, ethical and demographic factors to analyse the situation of the organisation. 
The report has discussed these models to analyse and elaborate on the issues and their impacts on the Premier Inn hotel. The topic has highlighted the solutions that have been provided by the North Head Consultancy company. This analysis has helped to extract the organisation’s strengths, weaknesses, opportunities and threats. By extracting these factors the consultancy company has a way to provide better and exact solutions.
The report has helped the North Head Consultancy to provide proper solutions and appropriate recommendations for the Premier Inn Southwark. The report has recommended improving their staff morals through the response to the staff feedback. It also has recommended encouraging the management that help the Premier Inn overcome the barriers. The study recommended to focus on employee engagement. Moreover, the consultancy company has suggested to train employees to perform better. 
The report has recommended the organisation celebrate diverse cultural activities within the organisation. North Head Consultancy has recommended the organisation to ensure the safety and security of employees. This study has suggested that the Premier Inn may focus on employee workloads and understanding to enhance productivity. As the report has given various recommendations, the Premier Inn may have looked at those aspects. They may have taken several initiatives to apply those within the organisation.
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The report will aim to discuss international hotel management. The various things will be identified related to the topic. The role of the management consultant and the initiator and the carrying of a project through the various strategic processes of a company will be explained in this report. The various undertakings of a systematic analysis of the data will be discussed in his report. th report will refine the various meanings, arguments and arguments. the report will draw a realistic and will also draw an appropriate justification for the future of the study. The hotel that will be chosen for this assignment is Premier Inn Southwark. The company is situated in London. Premier Inn is a British limited-service hotel chain and can be considered the largest company in the UK. 
The company operates its sub-hotels in various locations in this world including cities, airports etc. The company was established by Whitbread as Travel Inn in 1987, to compete with their rival company Travelodge. The chain of the company was started in 1887 as Travel Inn and its first-ever site was open next to the Watermill in Basildon. In early 2006, the company purchased 11 holiday hotels in Wales and England. They keep these sites with huge facilities like a gym and swimming pool and many other types of facilities. in 2007 September, the company announced the purchase of Golden Tulip along with the six hotels trading in the country under Tulip Inn and golden tulip inn. 
One of the major problems that the company is facing is labour shortage and people management. This problem of them limited the growth opportunities. Many hospitality companies exhibit rigid job hierarchies that discourage lateral career moves and may sometimes change. Leaving the staff feeling unfulfillment and stagnant is problematic. the lack of advancement opportunities can also contribute greatly to the staff shortages. The labour shortage will also hinder the production level of the company, as businesses struggle to fulfil their employee's requirements. The lack of skilled workers can result in delays in the lower output and also compromise equity. The name of the consultancy firm is North Head Consulting. the company is situated in the UK with its head office in London. The company has various branches in other countries too. 
The various theories and frameworks regarding the problem of the Premier Inn will be placed in this report. The various frameworks and theories that will be used in this report for a better understanding of the problem and its solutions are STEEPLED, SOAR and TOWS. The shortage of labour that the company is facing creates logistical hurdles and this will make it difficult for the company to ensure a smooth and memorable experience to its guests. From the simple check-in process to the personalised provided services throughout the guest's stay, the labour shortage impacts every aspect of the guest hotel experience. At the time there was a paucity of experienced and talented staff. The efficiency of the output of the company and profit may suffer, and this further eventually impedes the development and growth of the company. 
This may also increase the workload for the existing staff and also for the new ones. This is one of the most difficult situations for a company to handle. Thus the company may run into loss. Additionally, the report will go through every significant point and a recommendation will also be added to this report to overcome the situation and problem of the company and achieve success.
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Company Overview
Premier Inn is one of the leading hotel brands in the UK that offers affordable and comfortable accommodation. It is worth mentioning that the mentioned organisation is part of the Whitbread Group, one of the UK's largest hospitality companies. Premier Inn operates over 800 hotels across the UK. Premier Inn focuses on providing guests with adequate accommodation along with comfortable bedding. 
Identified Issue
The fundamental issues that have been identified within the organisation are the difficulties in people management and labour shortage issues. Focusing on recent times it has been observed that the organisation encounters issues related to a shortage in the workforce. Along with that people management has also been a significant issue prevailing within the organisation. 
Potential Causes Behind the Issue
Considering the mentioned issues within the organisation a few reasons behind the occurrence should be mentioned in the course of the discussion. 
· High Staff Turnover: The very first reason that should be taken into consideration is the high rate of staff turnover. The hospitality industry, including hotels like Premier Inn, often experiences high turnover rates. Various factors such as low wages and limited career enhancement opportunities contribute to the occurrence of such an issue (gov.uk, 2024). 
· Competitive Labour Market: Another reason that should also be mentioned in this discussion is the high level of competition in the labour market.  Premier Inn encounters competition from other potential hotel organisations in the industry.
· Seasonal Demand: Along with the mentioned reasons, the seasonal demand within the hotel industry can also be taken as a significant reason for the mentioned issue. Instability in the work demand is quite noticeable within the hotel industry. Thus both the workforce and people management aspects within a hotel organisation such as Premier Inn are greatly affected (Schermerhorn and Bachrach, 2023). 
Impact of the Issue
Focusing on the mentioned issue within the organisation a few impacts should also be mentioned in the course of the discussion.
Operational Disruption: The foremost impact of the identified issue that should be mentioned is operational disruption. Labour shortage certainly, can lead to operational disruptions, such as delays in room cleaning. 
Customer Expectations: Along with the previously mentioned impact, the lack of meeting customer expectations can also be taken as a significant impact of people management and labour shortage.  Labour shortage causes difficulties for Premier Inn Southwark in terms of maintaining its high service standards. Thus it is quite understandable that customer satisfaction is affected to a significant extent. 
Recruitment Aspect: The recruitment procedure at the mentioned organisation is affected by inadequate people management. In other words, it can be stated that the entire onboarding procedure is influenced by the mentioned issue (Nikolaou, 2021). 
Employee Engagement: Effective people management is essential for maintaining high levels of employee engagement. It is worth mentioning that a lack of engagement can lead to decrease in productivity within the organisation (Poli et al., 2023). 
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STEEPLED analysis is one of the significant framework that helps in understanding the impact of various external factors. Here it should be mentioned that eight different factors are included in this particular framework. The term “STEEPLED” denotes social, technology, economic, environmental, political, ethical and demographic factors (Rahanu and Ross, 2019). 
Social Factor: The very first factor that should be taken into consideration is the social factor that refers to the societal aspects impacting an organisation. The social aspect includes diversity and inclusion factor. Ensuring diversity and inclusion can prove to be beneficial for the mentioned hotel organisation in order to address the diverse customer base. Another aspect of this social factor is the work-life balance. Certainly, the work-life balance is one of the most significant aspect that influence the employee of the organisation to a great extent (Mavridopoulou and O’Mahoney, 2020). 
Technological Factor: Another significant factor of this particular framework is the technological factor. Considering the contemporary times it has been observed that technological advances influence the organisations operating in the hospitality industry to a great extent. Various aspects related to the technological factor should be taken into consideration (Whittington et al., 2020). For instance, the digitalisation in this respect should be mentioned in this discussion. Digitalisation influences organisations in a significant manner (Psychogios and Prouska, 2019). 
Premier Inn can opt for technology in order to enhance the recruitment, training, and performance management. However it should be mentioned that investing in the technological advances can increases the cost in a significant way. 
Another technological factor that should also be mentioned is the automation within the hospitality industry. Automation helps in implementing various advances that can prove to impactful in order to enhance the service quality (Georgiadou et al., 2019). For instance, the hotel such as Premier Inn Southwark can establish the automatic check-in in order to improve the customer experience in a significant way. 
Economic Factor: Economic factor is another potential factor of STEEPLED framework that should also be mentioned in this discussion. The very first aspect related to economic factor is the wage rate in the UK. Wage rate impacts the employees of an organisation to a great extent. In other words it can be stated the wage rate impacts employee engagement and performance. Moreover, the overall economic environment of the operational country also influence a hotel organisation such as Premier Inn through various means. Considering the operational country of Premier Inn that is the UK it can be stated that the economic condition is quite stable in recent times. However, it has been observed that the inflation rate is quite high in the recent times (gov.uk, 2024). 
Environmental Factor: Along with the mentioned factors, environmental factors are also worth mentioning. The most significant factor related to the environment is the sustainability aspect. Considering the hospitality industry it is quite understandable that sustainability is quite a relevant factor.  Premier Inn's commitment to sustainability can impact its recruitment and retention strategies in a significant extent. It is quite understandable that the sustainability aspect influence the customer base (Schiff and Lewin, 2019). 
Political Factor: Political factor is also a relevant factor within this certain framework. The political condition of the operational country significantly influence the organisational operations of a hote industry. Focusing on the operational country of the mentioned organisation it can be stated that political condition is quite stable in the recent times. However, a sense of unstability within the political forum of the UK was prevailing in previous years. The fundamental reason behind such an aspect is that there were three potential personas for the position of prime minister. Although the there were quite significant issues were noticeable in the political forum Rishi Shunak played a crucial role in restoring the political stability within the country (Clark, 2024). 
Legal Factor: Similar to the political factor, legal aspects should also be analysed in relation to the mentioned organisation. Various regulation s within the operational country of an organisation certainly impact the hotel to a great extent. For instance, the Employment rule of the mentioned country, the UK should be mentioned in this discussion. The organisation certainly is obliged to maintain the requirements of this certain regulation (Power, 2021). 
Ethical Factor: Ethical factor is also a significant aspect within this framework that should be evaluated in the course of the discussion. This particular factor refers to the aspects related to the organisational practices in the ethical context. The very first ethical factor that can impact the mentioned organisation, Premier Inn is the ethical consideration related to employment. Considerations in the recruitment should be taken into consideration by the mentioned organisation in a significant way. The organisation should maintain transparency in terms of recruiting individuals within the organisation. 
Demographic Factor: The last factor that should be mentioned is the demographic factor that impact the organisational operations to a great extent. The demographic of this particular organisation reflects that the company should focus on individuals in the age group 19 to 50. Such an aspect certainly influences the organisation to a great extent (Fisman and Sullivan, 2014). 
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SOAR analysis can be taken as strategic planning tool that focuses on an organisation's strengths, opportunities, aspirations, and results. Through the application of this framework current position and potential future aspects of the organisation can be understand. 
Strengths
· Premier Inn is a well-known and trusted brand in the hospitality industry. Thus the established brand reputation can be taken as a significant strength of the mentioned company (Bas, 2022). 
· Another significant strength of the organisation that should also be mentioned is that the hotel chain has a large and loyal customer base (Ghandour et al., 2019). 
· Moreover, various locations within the key markets can also be associated with the strength aspect of the company. 
Opportunities
· Considering strengths of the mentioned organisation, the very first opportunity is the market expansion (Cappelli, 2020). 
· Another opportunity that the organisation can obtain is the potential sustainability initiatives. There is a growing trend towards sustainable tourism thus implementing eco-friendly practices can prove to be beneficial for the organisation. 
· Along with the mentioned opportunities the organisation can obtain digital marketing advances. Premier customers on a large scale (Kurdi et al., 2020).
Aspirations
· The very first aspiration that should be mentioned is that Premier Inn Southwark aspires to maintain high levels of customer satisfaction. 
· Most significantly, the hotel organisation aims to create a positive work environment and enhance engagement of employees (Feast et al., 2020).
· Premier Inn Southwark also focuses on sustainable growth through its business operations. 
Results
· The foremost aspect that should be mentioned in the result aspect is that Premier Inn aims to achieve revenue growth in a significant extent (Wilton, 2019).
· Brand recognition is also included in the result aspect of this framework related to the hotel organisation, Premier Inn. 
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TWOS matrix is one of the most potential frameworks that can enable the mentioned organisation to identify the possible future directions. Various aspects that an hotel such as Premier Inn Southwark can implement in order to understand the future factors. 
Strengths: The strong brand reputation should be mentioned as one of the most significant strengths of Premier Inn (statista, 2024). 
Weakness: The limited workforce is a significant weakness of the present organisation. 
Opportunities: New market expansion is a significant opportunity of Premier Inn. Along with that digital marketing is a potential strength of this hotel organisation. 
Threats: Potential competition within the hotel industry is a significant threat for Premier Inn that should be considered (O’Mahoney, 2021).  

	Factors
	Strength 
	Threat

	Weakness
	Utilising strong brand and operational efficiency in order to expand into new markets can prove to be beneficial (Aribarg and Schwartz, 2020). 
	Enhancing operational efficiency to mitigate rising costs. Along with that  it can also improve competitiveness.


	Opportunity
	Investing in international expansion should be taken into consideration (Dam and Dam, 2021). 
	Developing contingency plans in order to mitigate risks associated with economic factors and regulatory circumstances (Blštáková et al., 2020).
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This is to recommend to the Premier Inn Southwark to improve their staff's morale through promptly responding to the staff feedback. The manager must encourage managers to have daily one-on-one meetings along with the direct reports to provide and receive feedback, the company must celebrate accomplishments, and they must focus on strengthening their relationships the working and ask for feedback. The company must send quarterly employee engagement surveys to find out the ways the company must send quarterly, and also must anonymously focus on the engagement of their employees and find out the ways to engage more team members about the ways they can improve their task experience (Facchini and Urbinati, et.al, 2019). 
They can also ask various questions about the benefits and compensations and also about the culture of the company (Brierley, 2006). They should try to provide various types of training to maintain the work-life balance, about teamwork and all about all the resources they need to achieve success. The company must implement reskilling and upskilling programs for their staff (Baron  and Armstrong, 2007). They should provide resources that will help them to enable their team members to acquire the needed items and skills to help the business. They must docs on both processes that are upskilling and reskilling. Reskilling the employees of the company will help them teach their employees the way to complete various types of rules and responsibilities such as switching from an assistant to an upper-level employee (Craven and Wilson, et.al, 2020). 
Upskilling the employees of a company will help them to improve their employees' ongoing capacity and capabilities and also help them to learn the various types of new skills that will be needed to get a promotion. Professional development is the main part of the company's culture (Baa, 2022). The process of offering onsite training, stipends for the classes, leadership coaching, and conferences, must clear the career advancement plans. Mentorship initiative and they must also hire for the internal programs. The staff and the other candidates of the company must be informed to work following the company's culture which will help to value career advancement. This is likely to help the company to recruit and retain all the efforts (Chernev, 2020). 
The company must ensure that employees are not overloaded and stressed, which can further lead to the burnout of employees, one of the main reasons for the increased turnover. The time the company is faced with staff storage, they must consider instituting the company policies that will help them to promote the workforce. The company must focus on flextime which means the team members can set their own working hours instead of the staff's work from 9 am to 5 pm. Remote work means that the company should let their staff communicate with ease and efficiently to make them work smoothly. The company should compress the work that is needed. Providing the staff with the option to work more than eight hours a day a few days a week could help them with more production (Cosenz and Bivona, 2021). 
Premier Inn must focus on improving their company's culture. This can be considered as one of the best ways to improve the overwork performance of the company. This is also the best way to check their issue of labour shortage and lack of people management. The director of the company uses this strategy to help cure the problem of the labour shortage and lack of people management. Through the process of sharing the desired goals and objectives and creating the core values, all the team members will also share the perfect value of work and will also celebrate individual and departmental accomplishments. The company must also focus on hosting various types of effective programmes and campaigns (Wood and Kim, et.al, 2020). 
After the pandemic, the company has been affected hugely (Macke and Genari, et.al, 2019). The company must focus on their inventory and manage their employees in a proper way. This will definitely help them to hire more workers and this will also help them to become more flexible. There are various ways that will help Premier Inn Southwark to deal with the labour shortage. Train and cross-train existing staff. The mass exodus of the staff of the company is in limbo if those who are leaving are skilled workers. the company must implement various types of training programs that will help them to work across domains that will help them to acquire common skills (Côté and Stinglhamber, et.al, 2021). This can help them to keep the business operations up. Cross-trained employees can help the company more in this situation. The company must focus on improving the ambience of the work to reduce the number of employees leaving the company. The work environment is the main and basic thing that the company must do to progress this problem. They must focus and measure that the employees are positively inductive for all stir staff (Brucker Juricic and Marenjak, et.al,  2021). 
The company must focus on identifying and rewarding its employees. Acknowledging the staff for their hard work and sincerity and rewarding them based on that will surely help them boost their morale and keep them engaged in the company. Ensuring the staff's feelings and efforts are always recognised and rewarded (Tuckey and Mattiske, et.al, 2022). The process of offering various types of perks and more incentives will help the company to hold their employees from resigning and this will also help the company to bring more skilled workers in the company (Innerhofer and Zehrer, et.al, 2022). Making and opening different opportunities for the workers will help the company in its progress of growth and development. This can help the company for the easy route of development. The global pandemic has yet to change everything, meanwhile, the company must not forget their inner culture and values. To overcome the shortage of labour and retain employees they should focus on creating opportunities for their skilled employees (Whittingtonn and Molloy, 2005). This also works as a motivation for the other staff to work hard and support the company more. Just through offering opportunities for growth will help the employees feel capable of doing tasks and will also take the workload (Johnson, 2020). 
The company's focus is on the various types of strategies to solve the different types of problems inside the company and this will become a support for the company. As long as the company is involved in an effective communication process and follows the process for improving itself, it will continue its journey towards growth (Gehrels, 2019). The company should apply the various types of programs and training for the management team, this can help the company properly manage all the lower-grade staff. Asking for feedback and giving back is a gift. This helps people work more efficiently. This is the job of the manager to create a safe and consistent ambience in the corporate workplace (Aydin, 2020). 
They must focus on creating an environment that is free of stress and ice and grow the feeling of working safely and comfortably. This can help the company with the problem of them that is labour shortage and proper management. Sharing feedback can be nerve-wracking, meanwhile waiting until a formal performance can review the employee's leave and also grow the feeling of a blindside (Book and Kim, et.al, 2019). 
The process of offering various types of perks and more incentives will help the company to hold their employees from resigning and this will also help the company to bring more skilled workers in the company. The company should go for a survey for more information about the problems facing their employees and should find the cure for them (George and Francis, et.al, 2020). Viewing employees' problems as showing the view of a partner is the best and the most effective way to show gratitude to the employees (Mochalova, 2019). This process helps them for more support from their employees. The company must be transparent about the goal setting. This can be considered the key to keeping the individual staff contributors this will help the company to be aligned and focused. The company must be responsible for its long-term goals (Book, and Kim, et.al, 2019). 
The most stressful part is to make sure that they are not coming up with set goals that are too easy. They should encourage their employees to participate more in the company's various activities. This will help to construct a bigger picture of the company. Leaning slightly towards the facilities of the company is the best strategy to support and get emotional support for the employees (Dwesini, 2019). They should try to take their performance personally. Management involvement in this thing is a tremendous amount of emotional regulations. Taking matters personally may come naturally at the time of feeling so responsible for others meanwhile this would ultimately result in being unhealthy in the long term (Olugbade and Karatepe, 2019). 
The company should focus on partnering with consulting firms that will help them to explore automation integration in the business process, this will further provide an answer on the way they must solve all their problems related to workforce shortage. They should pay bounties to help employees bring in new employees. The company must focus on being flexible. This is the main requirement, they can consider this strategy as the most effective technique. This will help them to retain more workers. Employees seek to work in a more positive and flexible working environment (Goodboy and Bolkan, 2020). This will help them to balance their work-life balance and offer their employees a gradual opening of the various types of opportunities that offer the flexibility to work. Through the process of creating more flexible work time, the company can let their workers feel relaxed and free from any type of stress (Hoffman and Tadelis, 2021). 
It will help them to prevent their employees from leaving the company and choosing another company. They should focus on using time-tracking tools that provide them and their employees with the perfect compensation for their work and this will also help them to develop trust in employees and managers. Using this will help them to keep track of their employees and this would be suitable for their current problem. This type of tool is also free, offering HR managers to manually manage all the staff and their attendance. The process often is susceptible to human errors (Oliveira and Poli, et.al, 2020). 
This could help the company to automate them directly and benefit their employees. The company must focus on not building too much ego, this can be stated as the most important key to leading high-performing teams. Being low on ego is the best method to show concern towards their employees. This can be considered as the most crucial part in maintaining a healthy environment in the workplace. The company must focus on hiring more skilful employees and should also focus on their retention rate. Talent and upskilling can be stated as the most important steps for the problem of the Premier Inn (Griffin and Gully, et.al, 2020). 
Retaining the existing talent is crucial to reduce the effect of the labour shortages. Creating a positive work environment, offering competitive compensation packages, and providing opportunities for professional growth and development can enhance the staff's loyalty and satisfaction. Following these steps, the company may better build the teams to achieve successful growth and may also overcome their problem of labour shortage and people management (Schiff and Lewin, et.al, 2019). 

ACTION PLAN
	Sl.No.
	Problems
	Solutions
	Desired Outcome
	Time Scale
	Date
	Planned Budget

	1.
	Workplace Diversity
	Workplace diversity can be resolved by engaging in mentorship programs, increasing leadership skills, cultural celebrations, and diversity initiatives development (Buttrick, 2009).
	The Premier Inn may look at the output or result that resolves the problem. The hotel may benefit from reduced workplace diversity that will help the collaborative mentality, friendly workplace ambience, productivity increase, customer satisfaction and many more (Subramaniam et al., 2011).
	Reducing workplace diversity the Premier Inn may require 6 months of training.
	
	The Premier Inn may require an amount of ￡500 for leadership training and diversity initiative development and ￡5000 for cultural celebrations and other activities.

	2.
	Poor Communication
	The Premier Inn can cure poor communication by building understanding, gripping communication resources, providing communication training, increasing collaboration and many more
(Burnes, 2014).
	Developing good communication will benefit the Premier Inn Southwark to interact with customers, employees, and others to improve business.
	It will take 6 months
	
	

	3.
	Weak performance level
	A poor performance level can decrease the productivity and development of the organisation. So that the Premier Inn Southwark can work on effective training to increase the performance level. Motivation employees can give a solution to it (Noordzife, 2014). 
	This will increase productivity and profitability simultaneously. Additionally, it will enhance the effectiveness and working quality of employees (Newton, 2010).
	This process may consume an  8-month time period to resolve the issues.
	
	The process requires an amount of ￡500 for training and development purposes.

	4.
	Labour quality issues
	The Premier Inn can focus on quality enhancement training of the labourers that improves the condition. This issue can be resolved by recruiting effective skilled and knowledgeable employees.
	Providing a solution to labour quality issues can benefit an organisation’s workplace effectiveness, customer satisfaction, and profitability (Kipping and Clark, 2012).
	This process may require 5 months to overcome these factors.
	
	It may demand ￡400 to provide labour training and hire employees.

	5.
	Safety and Security concerns
	The Premier Inn can focus on the employees' safety and security concerns to ensure their lives. The company has introduced rules and guidelines for safety and security.
	It will increase the productivity and involvement of the employees towards the Premier Inn (Kotter, 2012).
	It will require 2 months to cover up.
	
	The procedure requires ￡300 to be concerned about employees’ safety and security.
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This report has summarised various factors related to the organisational operations of Premier Inn. Here it should be mentioned that it is a consultancy report that has been conducted in a significant manner. The hotel that has been taken into consideration is Premier Inn Southwark. It is worth mentioning that the issues that have been identified are labour shortage and people management. The very first section of this report has provided an analysis of the mentioned issues prevailing within the organisation. 
This section particularly has evaluated the issues that have been identified by the hotel organisation. An explanation of the mentioned issues have been included in the course of the discussion. The causes behind the occurrence of such issues have also been identified in the analysis section of the report. The high turnover rate has been identified as a significant cause that contributed to the occurrence of issues. The impacts of the identified issues have also been evaluated in the course of the discussion. This section has reflected operational description can be taken as a potential impact of the mentioned issues prevailing within Premier Inn. 
The analysis section has also conducted a STEEPLED analysis of the mentioned location, Premier Inn Southwark. Eight different factors related to the external impacts on an organisation have been taken into consideration. These factors such as political stability, economic conditions within the operating country certainly influence a hotel organisation to a great extent. Along with the mentioned factors demographic and ethical considerations have been evaluated in a detailed manner. 
A SOAR analysis in relation to the mentioned organisation has been conducted in an adequate way. Four different factors such as strength, opportunity, aspirations and result have been analysed in the evaluation of this framework. Brand reputation has been identified as an observable strength of the organisation. Along with the mentioned frameworks, a TOWS analysis has been conducted in this consultancy report. Strategic aspects in the future context of the organisation have been analysed through this framework. 
An adequate recommendation related to the identified issues have been included in the course of the discussion. Providing required training to individuals has been identified as a potential recommendation that the mentioned organisation should be taken into consideration. Along with that increasing the organisational flexibility has also been included as another significant recommendation for Premier Inn Southwark. Certainly, it is quite understandable that through following these recommendations the organisation can obtain certain benefits in terms of addressing identified challenges. 
An action plan has also been drafted in this report in an adequate manner. This action plan has included various factors such as problem, solution and desired outcome. Time scale nad planned budget have also been included in this certain action plan. For instance, implementation of the diversity aspect within the organisation has been identified as a potential action step. 
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