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Presenting the feasibility study for a unique winter-themed MICE event titled the "Winter Wonderland Corporate Expo." This presentation is part of my role as an event planner, where I will critically evaluate various feasibility factors in the context of the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry. In a having a festive theme of winter, this event is intended to gather, industry, entrepreneurs and corporate executives in a meet up place that incorporates both business and leisure.
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Winter Wonderland Corporate Expo is a good example of a corporate event, which is organised with the help of the appeal of the winter that people like. This is a big B2B carnival for tourism MICE event aimed at providing numerous opportunities for creating beneficial cooperation for related businesses. The presence of winter will be We will make the essence of season permeating the event preparations by using the appropriate decorations, performances and foods related to the winter holidays.
The closing ceremony is to take place at the International Convention Centre in London, which is a perfect venue for large business events, including professional ones. We anticipate having about 500 participants, with these including business owners and managers, technology executives as well as leaders in many industries. This is not just a commercial event; it’s also about having people have a good time in a more fun, social environment so they can chat. By creating a seasonal theme, we are offering attendees something beyond just another conference – it’s about having FUN, it’s about merging the corporate with the celebratory.
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The targeted audience of this event will consist of the representatives of corporate offices, presidents and chief officers, managers, and decision-makers from different companies and organisations. MICE events strongly experienced a rising demand as various companies strive to create personal meetings after COVID-19 (Rwigema and Celestin, 2020). New studies have revealed an emerging trend among the participants, where people are seeking more and more the sized corporate events – business perspective combined with entertainment. This is particularly true given that this particular event has something that is distinctly different from other MICE events, which is the winter theme (Allen et al., 2022).
Competitively speaking, there are many corporate events that take place in London; however, few of them are a literal winter or have seasonal aspects. This is an opportunity to get the attention of the delegates, they obviously are on a look out for something that is not corporate related. Additionally, London as a city offers abundant resources, from top-tier venues to professional services like catering, security, and technical support (Rogers and Wynn-Moylan, 2022). This makes it an ideal location for hosting large-scale events. The International Convention Centre, in particular, has the capacity and reputation to ensure that all operational needs are met seamlessly, giving us an edge in delivering a high-quality event (Richards and de Senna Fernandes, 2023).
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As an operational event, the targeted event to be held is the “Winter Wonderland Corporate Expo” which will take place at the International Convention Centre, London. This venue has already been booked for early December, and since the theme of our dance is winter, we will certainly be able to take advantage of this period (Berridge, 2020). There is enough space for smaller discussions, separate discussion areas and stand-up socialising spaces, as well as the main auditorium, which will allow for the target number of delegates – more than 500 persons. Also, the centre has adequate car parking, and it is easy to access by public means which is very advantageous to our guests (Lehtovuori, 2023).
Concerning the staffing needs, this company will need event coordinators with prior experience in organising large corporate events as well as technical experts with knowledge on the required audio-visual equipment. Challenges in event planning as part of the logistics will entail arranging for seating for large sessions and breakout sessions as well as ensuring that catering for the event runs well and that entertainment has been arranged (Polcsik and Perenyi, 2023). Additionally, we will also organise the use of appropriate and appealing winter decorations, lights, and potentially performances for participants to complete the winter landmark experience. It is therefore imperative that these operations are well coordinated with good attention to details since failure in the operations can tarnish the face of the event (Laing, 2020).
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This called financial feasibility is one of the most important factors that must be considered during an event. As for the budget of the “Winter Wonderland Corporate Expo” we have estimated it at approximately £150000. These include cost of the venue, catering, advertisement and wages for the personnel that will be employed during the event (Drakeley and Brown, 2022). Other than these cost, we have also provided for related costs associated with some of the events such as snow and other accessories to make the attendees more comfortable (Zamzuri et al., 2023).
Our revenue streams will primarily come from two sources: ticket sales and corporate sponsorships are good examples of the income sources that any given organisation needs to have. Registration fees are set to attract a premium value based on the content of the event, and the opportunity to network. We are targeting sponsors from industries that align with the theme of the event, such as hospitality, entertainment, and luxury brands, to further offset costs. Sponsorship deals will not only help with funding but will also add value to the event by enhancing the offerings available to delegates (Chandra et al., 2022).
The expected revenue is forecasted to cover all expenses and generate a net profit of £20,000, ensuring the event is financially sustainable. This profit margin, though modest, is reasonable for a first-time event, and it positions the “Winter Wonderland Corporate Expo” as a viable, long-term opportunity within the MICE calendar (Wattanasuwan and Amornissariyachai, 2021).
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Now let us go into the SWOT analysis. The winter theme of this event is possibly one of the greatest things because unlike most corporate events, there is no real theme. With the seasonal feel and quality business networking, we expect a diverse range of attendees. In fact, we know that there are still many corporate events that need to happen in-person, especially as everyone seems to want to get back to business in front of each other post-pandemic (Jiang and Bi, 2022).
On the other hand, there are a few disadvantages to take note of. There is a large upfront cost involved in running the event as you have to hire the venue, decorations and staffing. Moreover with it being a winter event, extreme weather could also potentially lead to issues, whether that be transport delays through snow or ice (Lukitasari et al., 2023). Meanwhile, the thematic event proposition has never been stronger, presenting an alternative option for corporate clientele that could allow for later growth or repetition (Pir Mohammadzadeh et al., 2021).
But there are also threats, such as economic uncertainty or unexpected moves toward virtual events that could affect attendance. But virtual events, while compelling, can only match an in-person event to a degree, although for some companies this also is a budget-friendly option. To mitigate these risks, we have contingency plans in place, including backup indoor entertainment in case of poor weather and hybrid options for those who may not be able to attend in person (Kim, 2021).
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PESTLE analysis that examines external influences which may affect the event. A lot of government support for resuscitation of events and hospitality following COVID-2020 is good news politically for our event. This includes funding initiatives and grants to help return large-scale events safely (Jamil, 2023). From a financially minded standpoint, we need to be mindful that swings in the economy may impact the budgets of corporations and whether attendees will burn time out of the office. We expect strong demand, but downturns and financial turmoil may restrict the number of companies who want to buy premium tickets (Ramely et al., 2023).
From a social perspective, there's an unmistakable demand for in-person events, following COVID-19 isolation — professionals want to meet in-person once again. We are equipped technologically as well with hybrid event platforms in the event where some of the attendees who are unable to travel but it can be a wider participation free from boundary (Jamil, 2023).
Legally, we will comply with health and safety regulations, like sanitation, crowd management, and emergency protocols. Finally, in relation to environment, sustainability is really one of our top priorities. Through the implementation of digital ticketing, recyclable materials, and energy-efficient lighting, we will minimise waste and lessen the carbon footprint of the event (Ferdinand et al., 2021).
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In short, the Winter Wonderland Corporate Expo is an event which is both practical and a smart move. The demand for themed corporate events is high and nothing compares to the experience we provide. The operational aspect is also tried and tested as the venue, staffing, and logistics have all been confirmed and simply await execution. Financially, the event is expected to be a success, with ticket sales and several sponsorship packages covering the costs.
This is an ideal event in establishing a new annual MICE calendar and some may argue it can only get bigger and better from here. This strategic foresight, demand from schedulers and regional operators in place quickly sets the event to leverage a potential winning position. I am confident that with careful management, the “Winter Wonderland Corporate Expo” will deliver a memorable and valuable experience for all participants.
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Introduction







Winter Wonderland Corporate Expo is a good example of a corporate event, which is organized with the help of the appeal of the winter that people like. This is a big B2B carnival for tourism MICE event aimed at providing numerous opportunities for creating beneficial cooperation for related businesses. The presence of winter will be We will make the essence of season permeating the event preparations by using the appropriate decorations, performances and foods related to the winter holidays.

The closing ceremony is to take place at the International Convention Centre in London, which is a perfect venue for large business events, including professional ones. We anticipate having about 500 participants, with these including business owners and managers, technology executives as well as leaders in many industries. This is not just a commercial event; it’s also about having people have a good time in a more fun, social environment so they can chat. By creating a seasonal theme, we are offering attendees something beyond just another conference – it’s about having FUN, it’s about merging the corporate with the celebratory.
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Event Name: “Winter Wonderland Corporate Expo”





Event Concept: Corporate MICE event, winter-themed.





Purpose: Promote networking and new business opportunities.





Location: London, International Convention Centre.





Event Size: 500+ delegates expected.
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Market Feasibility



Target Market

: Corporate leaders, entrepreneurs, industry 

experts.



Demand

: High demand for MICE events post-pandemic.



Competition

: Few direct competitors with a winter theme.



Trends

: Seasonal and themed events growing in popularity.



Supply

: London offers a wealth of resources and services.
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Target Market: Corporate leaders, entrepreneurs, industry experts.

Demand: High demand for MICE events post-pandemic.

Competition: Few direct competitors with a winter theme.

Trends: Seasonal and themed events growing in popularity.

Supply: London offers a wealth of resources and services.









The targeted audience of this event will consist of the representatives of corporate offices, presidents and chief officers, managers, and decision-makers from different companies and organizations. MICE events strongly experienced a rising demand as various companies strive to create personal meetings after COVID-19 (Rwigema and Celestin, 2020). New studies have revealed an emerging trend among the participants, where people are seeking more and more thesized corporate events – business perspective combined with entertainment. This is particularly true given that this particular event has something that is distinctly different from other MICE events, which is the winter theme (Allen et al., 2022).

Competitively speaking, there are many corporate events that take place in London; however, few of them are a literal winter or have seasonal aspects. This is an opportunity to get the attention of the delegates, they obviously are on a look out for something that is not corporate related. Additionally, London as a city offers abundant resources, from top-tier venues to professional services like catering, security, and technical support (Rogers and Wynn-Moylan, 2022). This makes it an ideal location for hosting large-scale events. The International Convention Centre, in particular, has the capacity and reputation to ensure that all operational needs are met seamlessly, giving us an edge in delivering a high-quality event (Richards and de Senna Fernandes, 2023).
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As an operational event, the targeted event to be held is the “Winter Wonderland Corporate Expo” which will take place at the International Convention Centre, London. This venue has already been booked for early December, and since the theme of our dance is winter, we will certainly be able to take advantage of this period (Berridge, 2020). There is enough space for smaller discussions, separate discussion areas and stand-up socializing spaces, as well as the main auditorium, which will allow for the target number of delegates – more than 500 persons. Also, the centre has adequate car parking, and it is easy to access by public means which is very advantageous to our guests (Lehtovuori, 2023).

Concerning the staffing needs, this company will need event coordinators with prior experience in organizing large corporate events as well as technical experts with knowledge on the required audio-visual equipment. Challenges in event planning as part of the logistics will entail arranging for seating for large sessions and breakout sessions as well as ensuring that catering for the event runs well and that entertainment has been arranged (Polcsik and Perenyi, 2023). Additionally, we will also organize the use of appropriate and appealing winter decorations, lights, and potentially performances for participants to complete the winter landmark experience. It is therefore imperative that these operations are well coordinated with good attention to details since failure in the operations can tarnish the face of the event (Laing, 2020).
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Venue: International Convention Centre, London.





Venue Availability: Booked for early December.





Staffing: Requires skilled event coordinators and technical staff.





Logistics: Includes seating, catering, audio-visual, and parking.





Resources: Lighting, winter-themed decor, entertainment.
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Funding Sources

: Corporate sponsors, 
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Profitability

: Expected net profit of £20,000.
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Budget: Estimated at £150,000.

Income: Revenue from ticket sales, sponsorships.

Expenses: Venue, catering, marketing, staffing.

Funding Sources: Corporate sponsors, registration fees.

Profitability: Expected net profit of £20,000.









This called financial feasibility is one of the most important factors that must be considered during an event. As for the budget of the “Winter Wonderland Corporate Expo” we have estimated it at approximately £150000. These include cost of the venue, catering, advertisement and wages for the personnel that will be employed during the event (Drakeley and Brown, 2022). Other than these cost, we have also provided for related costs associated with some of the events such as snow and other accessories to make the attendees more comfortable (Zamzuri et al., 2023).

Our revenue streams will primarily come from two sources: ticket sales and corporate sponsorships are good examples of the income sources that any given organization needs to have. Registration fees are set to attract a premium value based on the content of the event, and the opportunity to network. We are targeting sponsors from industries that align with the theme of the event, such as hospitality, entertainment, and luxury brands, to further offset costs. Sponsorship deals will not only help with funding but will also add value to the event by enhancing the offerings available to delegates (Chandra et al., 2022).

The expected revenue is forecasted to cover all expenses and generate a net profit of £20,000, ensuring the event is financially sustainable. This profit margin, though modest, is reasonable for a first-time event, and it positions the “Winter Wonderland Corporate Expo” as a viable, long-term opportunity within the MICE calendar (Wattanasuwan and Amornissariyachai, 2021).
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SWOT Analysis

Strengths: Unique winter theme, strong market demand.

Weaknesses: High upfront costs, weather risks.

Opportunities: Growing interest in themed MICE events.

Threats: Economic uncertainty, competition from virtual events.

Actions: Mitigate risks through contingency planning.
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Now let us go into the SWOT analysis. The winter theme of this event is possibly one of the greatest things because unlike most corporate events, there is no real theme. With the seasonal feel and quality business networking, we expect a diverse range of attendees. In fact, we know that there are still many corporate events that need to happen in-person, especially as everyone seems to want to get back to business in front of each other post-pandemic (Jiang and Bi, 2022).

On the other hand, there are a few disadvantages to take note of. There is a large upfront cost involved in running the event as you have to hire the venue, decorations and staffing. Moreover with it being a winter event, extreme weather could also potentially lead to issues, whether that be transport delays through snow or ice (Lukitasari et al., 2023). Meanwhile, the thematic event proposition has never been stronger, presenting an alternative option for corporate clientele that could allow for later growth or repetition (Pir Mohammadzadeh et al., 2021).

But there are also threats, such as economic uncertainty or unexpected moves toward virtual events that could affect attendance. But virtual events, while compelling, can only match an in-person event to a degree, although for some companies this also is a budget-friendly option. To mitigate these risks, we have contingency plans in place, including backup indoor entertainment in case of poor weather and hybrid options for those who may not be able to attend in person (Kim, 2021).
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PESTLE Analysis

Political: Government support for post-pandemic events.

Economic: Fluctuating economic conditions may affect attendance.

Social: Increased desire for in-person events after isolation.

Technological: Hybrid event platforms available as a backup.

Legal: Compliance with health and safety regulations.

Environmental: Focus on sustainability and reducing waste.





PESTLE analysis that examines external influences which may affect the event. A lot of government support for resuscitation of events and hospitality following COVID-2020 is good news politically for our event. This includes funding initiatives and grants to help return large-scale events safely (Jamil, 2023). From a financially minded standpoint, we need to be mindful that swings in the economy may impact the budgets of corporations and whether attendees will burn time out of the office. We expect strong demand, but downturns and financial turmoil may restrict the number of companies who want to buy premium tickets (Ramely et al., 2023).

From a social perspective, there's an unmistakable demand for in-person events, following COVID-19 isolation — professionals want to meet in-person once again. We are equipped technologically as well with hybrid event platforms in the event where some of the attendees who are unable to travel but it can be a wider participation free from boundary (Jamil, 2023).

Legally, we will comply with health and safety regulations, like sanitation, crowd management, and emergency protocols. Finally, in relation to environment, sustainability is really one of our top priorities. Through the implementation of digital ticketing, recyclable materials, and energy-efficient lighting, we will minimize waste and lessen the carbon footprint of the event (Ferdinand et al., 2021).
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In short, the Winter Wonderland Corporate Expo is an event which is both practical and a smart move. The demand for themed corporate events is high and nothing compares to the experience we provide. The operational aspect is also tried and tested as the venue, staffing, and logistics have all been confirmed and simply await execution. Financially, the event is expected to be a success, with ticket sales and several sponsorship packages covering the costs.

This is an ideal event in establishing a new annual MICE calendar and some may argue it can only get bigger and better from here. This strategic foresight, demand from schedulers and regional operators in place quickly sets the event to leverage a potential winning position. I am confident that with careful management, the “Winter Wonderland Corporate Expo” will deliver a memorable and valuable experience for all participants.
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Good [morning/afternoon], everyone, and thank you for joining me today. My name is [Your Name], and I will be presenting the feasibility study for a unique winter-themed MICE event titled the "Winter Wonderland Corporate Expo." This presentation is part of my role as an event planner, where I will critically evaluate various feasibility factors in the context of the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry. In a having a festive theme of winter, this event is intended to gather, industry, entrepreneurs and corporate executives in a meet up place that incorporates both business and leisure.

Today, we will be taking you through the most important aspects of pre-planning such as market research, operational readiness and financial projections. I will also outline some risks, and strategy, to show how the event could work, and be lucrative. To end, I will perform a SWOT and then a PESTLE analysis to assess external factors because no stone should be left turned in the pre-planning phase. Let’s move on to the event introduction.
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Introduction

Event Name

: “Winter 

Wonderland Corporate 

Expo”

Event Concept

: 

Corporate MICE event, 

winter-themed.

Purpose

: Promote 

networking and new 

business opportunities.

Location

: London, 

International 

Convention Centre.

Event Size

: 500+ 

delegates expected.


