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Project management includes application of methods, processes, and knowledge to attain objectives based on specific criteria (Kerzner, 2018). The report will identify the methodologies used in carrying out a project of mobile application development for the students of University of Wales and evaluate the same by highlighting their significance as well as limitations. The phases on controlling and monitoring the project will be discussed, and the success of the project will be determined. The knowledge gained during the project management course will be implemented and recommendations for improvements will be made for improvement in future projects. Some risks associated with the project will be analysed and changes that occurred in the plan will be identified.


[bookmark: _Toc47803200]End of Project Evaluation Report (EOP)
Outline the objectives of the project and indicate if they were achieved or not and if not, why not?
The objectives of the project were:
· To develop a student friendly mobile application for University of Wales 
· To ensure that there is appropriate awareness among the students regarding the new mobile application for University of Wales
· To ensure proper stability in the organisational performance and growth during the period of COVID19 pandemic  
With the support of appropriate project management techniques, the above objectives have been achieved after the completion of the project. After the project was completed, the project team handed over the key access of the mobile application and its database to the authorities of the University of Wales. Based on the first objective, it was ensured that the design of the mobile application is simple and presentable, which would cause less complications among the students. This was verified through the testing phase of the project. A trial test that included students of the university was conducted on the mobile application and based on the provided feedback, it was confirmed that the application was student friendly and less complicated. As for the awareness, announcements through emails and letters were made to all students and faculties of the university. Furthermore, the higher efficiency of the application would make sure it will attract maximum amount of registrations from students and in this way organisational growth will be ensured.
Outline any benefits that have been achieved and if these were expected or unexpected.
The project outcome yielded various benefits for the different stakeholders involved in the project. As for the client, University of Wales is provided with a chance to enhance its student engagement and continue classes through the online portal. This allows it to ensure progress in the academic courses and therefore, avoid resource wastage for the same. Further, through the online registrations and pay-per-click systems, the organisation will be able to achieve reasonable level of costs of the mobile application, which would boost its profits during these difficult times of COVID19 pandemic in the UK. Furthermore, the students are provided with an opportunity to benefit from the chance to have access to different types of learning materials for their courses and avoid wasting of time. 
This application also allows the student to get notified for important announcements, submissions, results, and other examinations without being physically present in the university. Additionally, the organisation is benefitted by the increase in its recognition in the society and through this mobile application it is provided with the chance to reach out to the new students and attract them towards getting admitted in the university’s courses. Furthermore, the project team was provided with the appropriate outputs based on their contributions for the development of the mobile application. This also benefitted them to gain valuable experience for future projects, which will improve their performance and provide them recognition in the UK.
Did the project stay within its original scope? This is the project’s timescale, the budget, and the projects tolerances.
In overall the project stayed within the intended scope, however there were some deviations in the project processes, such as budget and time for the completion of the project. The manager was required to make small changes in the scheduling to ensure that the project was completed within the fixed deadline. This was done through proper discussions with the client and the project teams. The purpose of that was to ensure that there were no major issues in the project outcomes. The reason for the time issues happened due to absence of some project team members due to illness. Therefore, it was important to get their opinions to ensure that the timeline of the project was maintained properly. Furthermore, the budgetary issue was tackled with the help of the contingency backups, however, it was ensured that there is no compromising in the quality of the outcomes of the project. 
Explain the changes that were made in the run up to the completion of the project.
The project for developing mobile application has been effectively carried out as planned, however it was found that minor changes have occurred in some respects. For example, the actual budget spent on the project was different from the one which was estimated in the beginning. There were minor changes in the schedule of the project, however, as the changes were minor that didn’t affect the project outcomes. Each aspect of the project has been carried out effectively despite the adjustments which were manageable. For example, there were minor changes in the cost that did not put much pressure on the project manager. The project has been executed as per the planned objectives, smoothly and each activity was completed without confusions or interruptions.
Deviation with minor effect has occurred due to adjustments in expenditures, however if the adjustments in the cost would have occurred in larger scale, there could have been negative effects on the overall project’s outcomes. Due to the difference between the estimated and the actual cost, there could have been a negative effect on the allocation of resources to each member and activity associated with the project. This could have raised the expenditures beyond the budget, which would severely impacted negatively on the project’s goals. 
The completion of project was within the planned timeframe despite of the minor disruptions that have occurred in between activities, which has delayed some of the activities for few days. Despite of that, no major issues have occurred in the project completion as adjustments were made accordingly. However, if the activities of the project were affected by major obstructions there could have been issues in adjusting the time schedule to meet the project’s goals within time. There could have been major delay in project completion if each activity of several stages of the project process were not managed properly.
Besides these minor transformations in the actual plan, everything else in the project has occurred as intended. There was efficient engagement between the participants and the execution of the project. Therefore, it can be concluded that the project has been completed without major modifications, which could have affected the accomplishment of its key objectives.
Project management monitoring and controlling phase
The monitoring and controlling stage is one of the most critical and significant phases of the whole project management. This stage involves the manager of the project in assigning different tasks, monitoring them, dealing with the issues, and reporting the progress of the project to the client (Bukłaha, 2016). During this phase of the project the project manager managed to assure that the project is on track and that all the activities are executed as planned. The project charter is mainly referred in this phase as parameters for all the tasks. 
Major objectives of this phase were:
· To emphasise on the product delivery 
· To ensure that all risks are kept under control 
· To assure consideration of the project charter 
· To deliver results for different activities with agreed cost, time limit, and benefits 
The project manager was highly involved with the day-to-day management and had the most important responsibilities of all (Jamali and Oveisi, 2016). Such responsibilities of the manager were:
· Authorise and allocate individuals or teams with specific tasks and brief them with all the key and necessary details 
· With the help of checkpoint report to track the progress information
· Review the current stages, sign off properly the works that are completed and further, issue new tasks 
· Report to the Project Board
· Monitor, assess, and deal with all relevant issues
· Implement necessary steps with consideration of the issues that occurred 
The project manager continued to execute these tasks until the project was completed. Additionally, the major inputs of this phase are the phase plans and the project charter document that includes all the important information. Various highlights and issue reports were generated from this stage with the help of different approaches such as risk and quality register. Additionally, specific techniques were incorporated within the project in order to maintain the processes, which is total quality management. This supported the project manager to ensure that there is lower scale of wastage in the resources for the project. Additionally, the manager was able to identify the key resources requirements of all the activities in time and initiate effective solutions (Rojhani, 2016). The cost-effectiveness of the processes has changed, and the team members had the chance to be involved in continuous improvements with better reporting mechanisms and guidance. Other tools such as Pareto charts, histograms, flowcharts, and check sheets were also used:
· Pareto charts: It was used in the project to rank, prioritise the different issues with the help of graphs, and charts (Schwalbe, 2015). Particularly, the manager used it in the risk management and control.
· Histograms: It allowed the manager to determine the variations in the project and estimate the time for the completion of the different activities. 
· Check sheets: They can be referred to as one of the most basic tools used for quality management and these were used to collect and store the data about the various issues and defects in the project process (Geree Streun et al., 2014). 
· Flowcharts: They provided the manager and the project team with graphical support and visualisation of the different stages and their sequence in the project. 
Summarise the learning outcomes during the project
During the completion of the project, there were several learning outcomes. For example, the fact that the team member engagement holds major part in the project plan as it allows the team members to work closely with each other to meet the intended objectives (Chipulu et al., 2019). It was found that the selected team members involved in the project influenced some decisions during the execution of the plan. Furthermore, they play an essential part in allocating resources, controlling operation performance, reviewing application, and several other activities. It is acknowledged that the communication management is essential when managing a project as lack of communication lowers the performance of each department or section associated with the project (Kerzner, 2017). Furthermore, acknowledgement is given to the quality management. Knowledge about the implementation of TQM has been valuable for carrying out activities of the project. It was learned that quality management is vital for the continuous improvement in project’s quality (Nanda, 2016). Each project team member can achieve high performance through effective reporting and ensuring execution of the expected duties. It is understood that there are six various stages of quality assurance that have been influential in making sure that the project’s quality is in accordance with the highest standards.
Another learning outcome was the gaining of knowledge about the tools that are used in the quality management. Such tools are flowcharts, pareto charts, histograms, and check sheets. The project has provided key understanding of the different methods of managing risks that had the chances of occurring during execution and planning process. In addition, there are some risks that have high possibility to occur and high implications while others have low possibility to occur yet have high chances of affecting negatively the project. Through participating in the project, valuable knowledge was gained about the application of PRINCE 2 techniques in the different stages. It is observed that this method has been appropriate for the project as through it there has been an increase in the productivity of the team members in the different stages of the project. The chances of mistakes have also been reduced to minimum by applying this approach (Hinde, 2018).
A lot of the operations in the execution of the project went well. For example, the quality management has been carried out very efficiently by delivering more quality to the project. With the implementation of the PRINCE2 approach, the time and the cost for providing necessary training has been reduced, moreover, the chances of making mistakes has been minimized. However, if PRINCE2 was not applied, the quality of the project would have been affected along with a higher possibility for mistakes. 
In future projects, different approach in carrying out the project could be attempted. For example, application of agile or waterfall methods could be implemented in order to generate different outcomes. The areas that are in need of improvement for achieving success include appropriate measures to meet the schedules and the allocation of more resources to avoid changes in the estimated cost. For future projects, proper risk evaluation could be suggested in order to overcome risks of lack of finance or time management through better budget planning and tighter scheduling. Communication channels can be developed effectively along with efficient reporting on performance.
Were there any risks which you felt you could have identified earlier on in the project? What do you feel prevented you from identifying them, or were they unavoidable and unpredictable?
The risk associated with the lack of time management must have been identified earlier in the execution of the project. By developing the work breakdown with the particular timeframe, the execution of the project should have become clearer for the team. However, when tasks in the project are carried out changes can occur due to issues like bad health of team members, weather constraints, and others that can endanger the completing of activities related to the time schedule. Therefore, risk associated with time disruption was unavoidable and the project manager could not have predicted that such occurrences might happen and affect the smooth execution of the project.
It can be concluded that disruptions within the timeframe for carrying out different activities has occurred and created minor changes in the schedules. However, as mentioned earlier in the report by making small adjustment the project was completed within the set period of time. In addition, even that the risk was considered as minor, yet it might have affected the quality of execution of each activity. According to WBS, each activity in every stage of project’s execution has a specific timeframe that must be met in order meet the objectives that were set in the planning phase. Changes in each activity might have affected the quality of the overall completion of the project as adjustments were made in other activities in order to complete the project as planned. 
[bookmark: _Toc47803201]Conclusion
The report provided an evaluation of the role and the importance of the controlling phase in the project along with an overview of the techniques and tools used for the execution of the project plan. Furthermore, the benefits, the changes, the lesson learnt, and other risks of the project have been discussed appropriately. Along with that, the possible strategies that could have been implemented in the project in order to avoid these risks effectively have been analysed. Furthermore, the scope and the objectives of the project were outlined in the report and it has been ensured that all of them are met with proper justifications.
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