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[bookmark: _Toc535096795]introduction
Human Resource (HR) functions play a critical role in ensuring organisational effectiveness by managing people strategically (Amazon, 2025).
Key HR functions include recruitment, training and development, performance management, and employee relations. Recruitment ensures the organisation attracts and selects individuals with the right skills and cultural fit, which is essential for achieving business objectives (Amazon News, 2024).
Training and development enhance employees’ knowledge and capabilities, enabling continuous improvement and adaptability in a competitive environment. Performance management helps align individual goals with organisational targets, ensuring productivity and accountability (Amazon, 2025).
 Employee relations focus on maintaining positive relationships between staff and management, reducing conflict and promoting a healthy workplace culture. Together, these functions contribute to organisational success by improving employee engagement, efficiency, and retention (Amazon, 2023).
[bookmark: _Toc1216245241]Internal and External Environment
Organisations operate within both internal and external environments that influence HR practices. Internal factors include organisational culture, leadership style, and workforce capabilities, all of which shape how HR policies are implemented.
 External factors such as economic conditions, labour market trends, legal regulations, and technological advancements impact recruitment, training needs, and employee expectations. HR must continuously adapt to these changing conditions to remain effective and compliant (Farrag, 2025).
[bookmark: _Toc241514587]Organisation Application
Amazon demonstrates the importance of strong HR functions in a fast-paced, global business. Its recruitment strategies focus on attracting innovative talent, while its training programs support continuous learning (Lee and Brozovich, 2024). 
Performance management systems ensure high productivity, and employee relations initiatives aim to address workforce challenges in a demanding environment.
[bookmark: _Toc1021073341]Application of Model
Applying HR models, such as strategic HRM, helps organisations align HR practices with business goals. This ensures that HR functions not only support daily operations but also contribute to long-term organisational growth and competitiveness.


[bookmark: _Toc1513866086]Business Environment Model
Organizations, like Amazon, are heavily influenced by their internal and external environments when it comes to Human Resource (HR) practices. 
Understanding these environments helps businesses remain competitive and maintain a steady workforce.

The internal environment includes all the factors affecting HR decisions within the company. At Amazon, the organizational culture emphasizes a customer-focused and high-performance approach (Jessica Kriegel - Culture Leaders, 2022).
This culture shapes hiring and performance management, requiring HR to select individuals who excel in a fast-paced environment. 
Leadership style is also crucial, as Amazon's data-driven leadership emphasizes measurable outcomes, leading HR to prioritize accountability. 
Additionally, employee diversity and skill levels impact training and development, necessitating continuous skill enhancement to keep up with technological changes like automation and artificial intelligence (Amazing Workplaces, 2024).

Amazon's complex organizational structure, which spans various industries such as cloud computing and e-commerce, means HR must have flexible procedures for different business units. 
For corporate staff, digital skills and leadership training are essential, while warehouse employees might need more operational training. Internal communication systems also play a role in employee relations, as clear communication enhances understanding and engagement (Tmi.org, 2025).

The external environment comprises factors outside the organization that influence HR policies. Economic conditions affect recruiting; during growth, Amazon may hire quickly, whereas downturns might lead to freezes. 
Labor market trends also matter, as HR must offer attractive salaries and benefits to attract skilled employees (Anwar and Abdullah, 2021).
Legal regulations in different countries impose compliance obligations on HR, such as labor laws governing hours and workplace safety, with non-compliance potentially harming Amazon's reputation.

Technological advancements demand that HR focuses on reskilling employees as digital changes transform job roles. Social factors, like employee expectations for diversity and work-life balance, also influence HR policies. Globalization presents cultural diversity challenges, requiring HR to adapt its strategies to various regions.

To assess the external factors affecting a business, the PESTLE framework analysing political, economic, social, technological, legal, and environmental aspects can be helpful.
 This model aids companies like Amazon in identifying potential threats and opportunities. While comprehensive, PESTLE primarily focuses on external variables and may not capture internal dynamics or be sufficiently detailed for specific topics.

By connecting the PESTLE framework to HR functions, Amazon can address external pressures effectively. 
Political and legal factors impact compliance in hiring, while economic conditions influence workforce decisions. Social dimensions shape strategies related to diversity, technological factors drive training requirements, and environmental considerations inform sustainability initiatives. 
Using the PESTLE model allows HR to align its practices with outside influences, ensuring the organization remains agile and competitive.

[bookmark: _Toc2079653444]PESTLE Analysis for Amazon 
Economic factors such as inflation, exchange rates, and consumer spending directly influence Amazon’s sales and workforce planning. During economic growth, demand increases, leading to expansion and hiring, while downturns may result in cost control measures (Charles, 2023).
Social factors relate to changing consumer behaviour and employee expectations. Customers demand fast, reliable delivery, while employees increasingly value fair working conditions, diversity, and work-life balance.
Technological factors are central to Amazon’s success, including the use of automation, artificial intelligence, and cloud computing. These require continuous investment and employee upskilling.
Legal factors involve compliance with labour laws, health and safety standards, and data protection regulations across multiple countries.
Environmental factors focus on sustainability, with pressure to reduce carbon emissions and packaging waste (Google Books, 2019).


[bookmark: _Toc1052521169]Organisation Introduction
Amazon is a global organisation operating in over 100 countries, with a strong presence in North America, Europe, and Asia. Founded in 1994, Amazon has grown from an online bookstore into a multinational company offering e-commerce, cloud computing (Amazon Web Services), digital streaming, and logistics services (Amazon, 2025).
Its global operations rely on advanced technology, large distribution networks, and a diverse workforce, enabling the company to deliver products and services efficiently across international markets.
[bookmark: _Toc1306824191]HR Practices
Amazon’s HR practices are designed to support its large and diverse global workforce. In terms of recruitment, the company focuses on attracting skilled and innovative employees through data-driven hiring processes and global talent acquisition strategies. It adapts recruitment methods to suit local labour markets while maintaining consistent standards worldwide (Human Resource Strategy of Amazon, 2026).
For training and development, Amazon invests heavily in upskilling employees through programmes such as on-the-job training, leadership development, and digital skills initiatives. This ensures employees can keep up with rapid technological changes.
In performance management, Amazon uses a results-oriented approach, setting clear targets and regularly evaluating employee performance to maintain high productivity levels (Small and medium-sized businesses on Amazon, 2024).
Regarding employee relations, the company aims to foster engagement through communication, diversity initiatives, and workplace policies. However, it also faces challenges in managing employee satisfaction across different cultural and regulatory environments, requiring continuous adaptation of HR strategies globally.








[bookmark: _Toc1836561074]Impact on Amazon Organisation
The PESTLE analysis provides a structured way to understand how external environmental factors influence HR practices within Amazon. As a global organisation, Amazon operates in a dynamic and highly competitive environment, meaning its HR strategies must continuously adapt to both internal and external pressures.
Political and legal factors have a significant impact on HR practices. Amazon must comply with different labour laws, employment rights, and health and safety regulations across countries (Amazon, 2022).
For HR managers, this creates complexity in designing consistent policies while ensuring local compliance. For example, stricter employment laws in Europe require more structured contracts and employee protections compared to more flexible labour markets elsewhere. 
These factors directly influence recruitment processes, employee relations, and dispute management, affecting HR effectiveness (Tmi.org, 2025).
Economic factors also play a crucial role. Changes in economic conditions, such as inflation or recession, influence Amazon’s hiring decisions, wage structures, and workforce planning (Amazon, 2023).
During periods of economic growth, HR managers focus on recruitment and talent acquisition to support expansion. In contrast, economic downturns may require cost-cutting measures, restructuring, or workforce reduction. 
These fluctuations challenge HR managers to balance organisational performance with employee well-being.
Social factors shape employee expectations and organisational culture. At Amazon, employees increasingly demand fair wages, job security, diversity, and work-life balance. HR must respond by implementing inclusive policies, improving working conditions, and promoting employee engagement. (Mayne, 2025).
Failure to meet these expectations can result in low morale, high turnover, and reputational damage. Therefore, HR managers must align organisational culture with societal values to maintain workforce stability.
Technological factors are central to Amazon’s operations. Automation, artificial intelligence, and digital platforms are continuously transforming job roles. HR managers must ensure employees are trained and equipped with the necessary skills to adapt to these changes (Agrawal, 2025).
This increases the importance of training and development programmes, as well as workforce reskilling initiatives. However, rapid technological change can also create job insecurity, which HR must manage through effective communication and support systems.
Environmental factors are becoming increasingly important. Amazon faces pressure to adopt sustainable practices, such as reducing carbon emissions and improving supply chain efficiency (Raluca et al., 2024).
HR plays a role in embedding sustainability into organisational culture by promoting awareness and encouraging employee participation in environmental initiatives. This highlights how external environmental concerns can shape internal HR policies.
Overall, the PESTLE model demonstrates that HR practices at Amazon are not developed in isolation. Instead, they are influenced by a complex interaction of external forces.
HR managers must remain flexible, proactive, and strategic to ensure that HR functions such as recruitment, training, performance management, and employee relations are aligned with the changing business environment (Madanchian, 2024).
Their effectiveness depends on their ability to interpret these external factors and translate them into practical HR strategies.

Country Differences
The impact of environmental factors on HR practices varies significantly across countries due to differences in culture, legal systems, and economic conditions. 
For a multinational organisation like Amazon, this creates both challenges and opportunities for HR management (Google.co.uk, 2019).
Cultural differences strongly influence HR practices. In some countries, such as the United States, there is a focus on individual performance and achievement, which aligns with Amazon’s results-driven culture (Awsaccelerators.com, 2023).
In contrast, countries like Japan place greater emphasis on teamwork, long-term employment, and collective responsibility. HR managers must adapt performance management systems and leadership styles to reflect these cultural expectations. 
Failure to do so can lead to misunderstandings and reduced employee engagement.
[bookmark: _Toc1151344612]Legal regulations also vary widely between countries. 
For example, in the United Kingdom and other European nations, employment laws provide strong protections for workers, including minimum wage requirements, working hour limits, and redundancy rights (EU About Amazon, n.d.).
This affects how Amazon manages recruitment, contracts, and employee relations. In contrast, countries with less strict labour laws offer greater flexibility but may increase risks related to employee satisfaction and retention. 
HR managers must ensure compliance while maintaining organisational consistency.
Economic conditions further influence HR practices. In developed economies, Amazon may face higher labour costs and increased competition for skilled workers, requiring attractive compensation packages and benefits. In developing economies, lower labour costs may reduce operational expenses, but there may be challenges related to skill gaps and workforce training.
HR must tailor recruitment and development strategies to suit these economic differences.

[bookmark: _Toc1073715640]Conclusion 
This report has highlighted the importance of key HR functions, including recruitment, training and development, performance management, and employee relations, in supporting organisational success. 
Using Amazon as an example, it is clear that these functions are closely influenced by both internal and external environmental factors. The internal environment, such as organisational culture and leadership style, shapes how HR practices are implemented, while external forces analysed through the PESTLE analysis framework—including political, economic, social, technological, legal, and environmental factors—create challenges and opportunities for HR managers.
 Additionally, global variations in culture, legal systems, and economic conditions further impact how HR strategies are applied across different countries. Overall, understanding these environmental influences is essential for effective HR management and organisational performance (Read and download report findings from Amazon, n.d.).
[bookmark: _Toc675632155]Future Implications
Looking ahead, HR managers in global organisations like Amazon will need to become increasingly strategic and adaptable. 
Rapid technological advancements, such as automation and artificial intelligence, will continue to reshape job roles, requiring continuous employee reskilling. Growing emphasis on sustainability and ethical practices will also influence HR policies and organisational culture.
Furthermore, evolving employee expectations around flexibility, diversity, and well-being will require more inclusive and responsive HR approaches. To remain effective, HR managers must anticipate change, embrace innovation, and align HR strategies with both global trends and local needs.
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