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[bookmark: _Toc130232690]Introduction
In the workplace, team roles play an important role as they promote strong relationships and support for each other. Teamwork is essential as it assists the team in exploring new ideas and responsibilities and reduces the burden on an individual (Burke et al., 2019). The report mainly aims to explore the analysis of team role composition with the help of the Belbin theory. Also, the report will shed light on my strengths and weaknesses and the challenges I faced in overcoming the complexities in the team. To develop a clear understanding towards the theme, different theories of team building will also discuss here.     
[bookmark: _Toc130232691]Team Role Composition Using Belbin
Team role composition is important to ensure high performance and productive teams. In simple words, team composition is to put the right individuals with appropriate skills and capabilities in one frame and maximise the effectiveness of the entire team. It is true that a well-composed team possess all the necessary knowledge and skills needed to enhance performance (Rahmani et al., 2022). Team composition makes it easy to combine different points of view and work together to achieve a common goal. While talking about my team role composition, it is viewed that we had a strong team composition, the reason being that members of different personalities were involved in the team. To understand team role composition, Belbin is an effective theory, as it defines nine distinct personalities that are important in teams (Aranzabal et al., 2019). The primary roles define in theory include; complete-finisher, coordinator, specialist, sharper, implementer, resource investigator, and so on. While evaluating team roles, it can be said that our team had almost all the nine personalities of Belbin, which is the core reason behind the success of the team and the attainment of desired goals. The team was well efficient in the exploration of creative ideas, as every member gave their maximum potential and achieved the goals of the group.   
[bookmark: _Toc130232692]Strengths, Weaknesses and Challenges
While working in a team, it is critically important to focus on the framework of Belbin, as it helps in the identification of behavioural strengths and weaknesses as well as assists people in resolving conflicts within a team. Talking about our team performance, it is noted that the overall performance was good in terms of communication, presentation, searching and creativity. The team members showed good potential towards communication, which is the key success factor for efficient work (Nosker et al., 2021). With the help of strong communication among team members, our team members had able to develop trust, boost morale, and motivate each other to remain engaged towards the goal. On the other hand, our team encountered considerable challenges because of a lack of decision-making skills and time management. According to Curnin et al. (2022), poor decision-making is directly related to the less productive team who has limited opportunities or options. In our team, we all communicated well, but the main issue was a lack of leadership skills which led the team towards a complex situation at some points. Similarly, time management is important when working in a team, as it makes work fosters and manages workloads (Adams and Blair, 2019), but because of the poorly managed team, we encountered delays in task completion because of unclear directions and uneven task distribution. It is important to first evaluate the skills of a person and then assign the task to him or her, and our team lacked in that particular area. According to the Belbin team role, the shaper plays an important role in a team when decision-making is not efficient, as the shaper helps in ensuring the direction and momentum of a team and the courage to remove obstacles as well (García-Ramírez, 2021). In addition, to overcome the challenges, our team leader focused on the Tuckman model and emphasis on the development of the team within the stages of the model. With effective communication and other strengths, it became possible to overcome challenges and achieve team goals.
[bookmark: _Toc130232693]Theories
[bookmark: _Toc130232694]Tuckman’s Theory 
The theory of Tuckman mainly emphasises explaining ways which help teams to tackle tasks from the initial stage to the final completion. Tuckman explains that the team needs to work on maturity and, ability, effective leadership style, as this creates a collaborative working environment (Patterson, 2022). The theory depends on different steps, which are; forming, storming, norming, performing, and adjourning. In the first step, it is important for each member of the team to focus on the leader and accept his/her guidelines, as it helps in maintaining a polite relationship with each other. The stage is critical for the team leader to open up information and welcome different opinions of others. Storming is a difficult stage for all the members, as it defines the impression team is making to complete the project. At this stage, it is important to focus on delivering positive feedback to others and work towards stable relationships as well (Donald and Carter, 2020). 
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Figure 1: Stages of Tuckman’s Theory
(Source: Patterson, 2022)
Norming is the stage where team members become aware of each other's behaviour, attitude, and viewpoints. The main focus of the individual at this stage shifts towards their own roles and their contribution towards the completion of the final project. Performing is generally known as an empowerment stage which highlights the role and responsibilities of the individual towards a common goal. At this stage, it is expected that team will achieve unexpectedly high results as compared to the previous stage (Srivastava and Pinto, 2022). Then the last stage comes, which creates a sense of closure for the project and the success of the team as well. At this stage, members of the team usually get habitual from each other's behaviour and know how to handle critical situations.  
[bookmark: _Toc130232695]Thomas-Kilmann Model 
Another effective way to understand team building is Thomas and Kilmann's model, which outlines five key approaches that are managing conflicts. The model is based on two dimensions, empathy and assertiveness. The model evaluates that conflicts can be managed in five strategic ways; that are competing, accommodating, compromising, avoiding, and collaborating. All the strategies defined above help the team in avoiding situations and analyse a person's behaviour in a conflict situation (Cioarță, 2020). It is evident that competing is an uncooperative and assertive strategy that allows an individual to pursue concerns at the expense of another person. It is also known as power-oriented modes, like in our team situation, we had a conflict with the group leader on some decision-making. 
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Figure 2: Thomas-Kilmann Model
(Source: Cioarță, 2020)
To resolve the conflict situation, the leader should focus on defending a position which is right and allow each individual to have their point at least. Moreover, accommodating and avoiding are categorised as unassertive and cooperative. When adopting these two strategies, the concerns of the individual are neglected, and the self-sacrifice element becomes so high. Likewise, avoiding make the situation more uncertain because the person has no options left; he or she neither follows his own concerns nor other as well. Collaborating is considered both cooperative and assertive, which is the opposite of avoiding. In simple words, collaborating refers to exploring different solutions to satisfy the concerns of individuals (Elmasry and Wang, 2022). Working together can therefore entail anything from debating a disagreement in order to acquiring fresh viewpoints to come up with a novel solution to a persistent interpersonal problem. The act of compromising finds an equilibrium between inaction and action. The objective is to come up with a fast, just solution that somewhat accommodates both parties.
[bookmark: _Toc130232696]Example
When working in a team, it is important to set clear directions and goals involving the views and opinions of all the members of the team. Consider the example of Starbucks; it is noted that the team members follow Belbin's role of team building and consider the elements of the model important. The model is useful for the improvement of business functions. With the complex working conditions and equations of Starbucks, the company needs different frameworks and strategies to handle teams and keep every individual on the same page. The role of Tuckman can better understand in the context of Starbucks, as it helps the company in creating well-efficient teams and valuable coffee products. The nine elements of Belbin team roles help Starbucks to understand how all the divisions can communicate efficiently and maintain performance in a highly changing environment.      
[bookmark: _Toc130232697]Conclusion
It has been concluded that the Belbin team role is an effective model for analysing team role composition. The above report presented the strengths and weaknesses of working in a team as well as discussed the challenges associated with it; it has been concluded that my team faced a lack of decision-making and leadership, which can be improved by using the Belbin team role framework. Moreover, to understand the importance of team building and its importance in performance efficiency, the Tuckman model is an efficient tool. This model is also used to maintain the flow of communication and performance.  
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