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1). Introduction
	In this written assignment I will identify an emerging customer need or want and propose an innovative service to sell, which attends to the identified customer need or want. Furthermore, I will propose an eCommerce website or application that will enable me to reach out to my customers.
[bookmark: _Int_NNE6lXLZ][bookmark: _Int_fXERLEyd]Technology and innovation have both made the world evolve and improve drastically over the past few years, this has resulted in improved human performance but also safety and lifestyle. Innovation is part of an evolving and demanding humanity in which technology has started to play a significant role in everyone’s lives, from transportation to healthcare and everything around us. Technology is starting to improve and expand even more with every year going due to the consumers high demand of innovation of products and services that improve our lifestyle and the way we do things. The automotive industry is leading new ways to improve design, performance and functionality of vehicle headlights, offering the customers new and improved solutions and innovations that attract the customer and satisfy their demand, however, this could be a problem in the market where people do not want to upgrade their whole car to the latest model just to benefit from these improvements and here is the part where new technology meets the old one and combined they offer high customer satisfaction and demand. Further, fascinating design opportunities are being opened up by the combination of LED technology and various light-guiding optics, new interpretations of conventional optical systems to create various styling options, the use of novel materials and components for lighting effects, the introduction of OLED technology to the automotive market, and amazing new optical systems that use diffractive or holographic optics in future rear and front headlamps (Mügge, M. and Hohmann, C., 2016). 

2). Main Body
	A). The innovative service preposition
New technology and innovation within the automotive industry has led the way to success in the past few years, more customers are attracted by new vehicle designs and features that improve their experience while driving, things such as collision assist systems, autonomous parking, Matrix LED headlights, intelligent 360-degree camera systems and so on, the list can go on forever. This is proof that technology has evolved very quickly due to the high demand of improvement from their customers. These new designs and improvements in the new vehicles have made me think of a very innovative business that will not only compete with the big brands out there but will also take care of the rest of the majority people that do not want or do not have the possibility to upgrade their vehicle to the latest one just to benefit from these new technologies. 
The name of the business is Headlights Heaven where people will be able to upgrade their standard headlights or taillights to the new LED technologies which will offer performance improvements and custom designs to fit the customer needs. The benefit of LEDs being smaller and brighter than conventional lamps was that the optics got smaller as the luminance (brightness) of the LEDs improved. Due to recent advancements in LED technology, LEDs are now extensively utilized in both ordinary and premium cars, and they are starting to enable revolutionary lighting form factors. These developments are the consequence of continued advancements in the efficiency and downsizing of LEDs, as well as lower component prices. Advanced dynamic beams, which are now standard on premium vehicles, are probably going to follow suit and soon be included in ordinary automobiles. (Bhardwaj, J., Peddada, R. and Spinger, B., 2016). This shows that new LED technologies are innovative and offer a wider range of applications due to smaller sizes and brighter output offering improvements in both performance and design applications. 
This service of automotive lighting upgrades is a very complex procedure due to different vehicle models and makes, and also due to their framework and software, however, these issues can be solved easily by introducing customers to an online platform where different data is being collected about their vehicle, allowing us to produce an upgrade set of headlights tailored to their specific needs. This online based platform will be presented under the form of an app where customers have access to customise and determine the design, materials, colours, and parts used to create their own unique set of modern headlights. 
After some research, the UK market is a very good starting point for such a business because there are limitations on similar businesses that can offer such services and also the customer demand is very high. Due to the high interest rate and cost of living in the last few years, the majority of people do not afford to upgrade their vehicle to newer ones but some of these lighting features are a matter of safety while driving on the road and according to recent studies. Despite decades of advancements in lighting technology, more than half of accidents still happen at night, even when there is less traffic, since older cars have inadequate lighting systems (Tamburo, R., et. Al., 2014). Excessive rain throughout the year in UK is also a disadvantage towards drivers which do not have adequate lighting on their cars putting their life and the other traffic participant’s lives at risk. 
The unique selling point of this service is that customers have control over the design, performance and materials used withing their product, which gives a huge advantage over generic LED headlights that come standard on newer vehicles. This advantage will make the customer think that why upgrade to a new car with better lighting but there will be other hundreds of cars on the roads having the same design and features when they can upgrade their current vehicle with a customised set of headlights which both, meets the safety requirements but also offer the customer the opportunity to stand out and be different from other vehicles. The app that will allow the customers to customise their product will be very easy to use and will have all the options doable on their specific car, for example, they can choose shape and model of day time running lights, colour of the interior plastics which on most vehicles have a chrome look, technology of LED used such as Laser LEDs for high beam, automatic adjustable level of lighting depending on the road conditions and direction of the vehicle and so on. Mass customization refers to the manufacturing of goods and services for a (relatively) large market that precisely satisfy each individual customer's wants in terms of specific product attributes (differentiation option), at prices that are comparable to those of typical mass-produced items (Piller, F.T. and Müller, M., 2004). These emerging customer needs are a goal towards success because it can not only offer private satisfaction from customers but also this business has the potential to collaborate with different car manufacturers and most likely get their attention when it comes to offering different options for their customers. 
B). E-commerce: Propose to setup an online website or application
Headlights Heaven will be able to take care of the whole process start to finish and due to the app that allows customers to create their own unique design, this final design can be downloaded and used anywhere in the world, so for example if customer is from abroad, they can build their project on the app and then take it to a local customisation shop that can produce the actual product and install it on the vehicle. This allows the business to run internationally with easy connection and low fees across different countries. However, these extra features within the business come to a cost, and sometimes people try to keep their costs as low as possible, but, when all the advantages above are mentioned, most of the customers agree for quality and good customer experience rather than paying cheap but pay twice. 
Online shopping environments are developing in tandem with the development of digital platforms, giving customers more choices throughout the purchasing process and better services and goods. Based on new technology, e-commerce is at the forefront of revolutionising marketing tactics and enabling better decision-making and product knowledge. In order to better understand customer demands, marketing strategies are becoming more and more dependent on enormous volumes of information, which begs the issue of how to select the most appropriate marketing approach (Rosário, A. and Raimundo, R., 2021). Electronic technologies were initially employed by businesses to speed up processes, such as delivering paperwork following an order, but contemporary e-commerce entails buying and selling products from the internet. E-commerce platforms are online businesses where customers can browse and buy a variety of goods without going to actual shops, making them affordable and practical (Pei, Z. and Yan, R., 2019).
When setting up an online business that offers products and services there are numerous factors that come into place and most of the times require big investments due to the complexity of creating an app that is capable of altering live images in 3D, offering multiple choice options, and allow the customers to use online payment methods. Such investments are most of the times hard to achieve and therefore the majority of the businesses do not proceed to this type of service, or they will do but not in the near future. As technology evolves, most of the businesses will need to adapt to E-commerce and offer online services as most people nowadays prefer to shop online instead of visiting physical shops. The content within Headlights Heaven app will need to be created by hired specialists which can adapt my vision into software and create a user-friendly platform in which customers can achieve their high demanding interests. Online businesses have been using a variety of tactics to draw in and keep customers. Web customization has been acknowledged as a crucial component in the fields of information systems and marketing (Salonen, V., Karjaluoto, H., 2016). According to recent studies on E-commerce conducted by Fedorko, I., Bacik, R. and Gavurova, B. in 2018, users favourably view quality within E-commerce, they were pleased with how quickly they received comments and replies, we do see a little weakness in how well e-shop services are tailored to specific consumer needs, though, we thus want ecommerce technology to concentrate on these needs and provide them. This is an advantage towards our project because it proves that not many companies have adapted to this technology yet and will allow our business to be within the first few to implement and take action. Along with these services, the app will be able to accept different payment methods for different services and products that customers choose to use, allowing them to pay via PayPal, credit or debit cards, and most importantly there could be an option for Cryptocurrency implemented due to the high interest and demand in this type of payments in the last few years. 
C). Marketing
	As the main principles and plans for Headlights Heaven business have been set, marketing is one of the most important chapters when setting up a new business with high potential. Due to the niche market, we are entering, marketing can be done easily and can have spectacular results due to the advantages that our app can present. The main marketing plan that has been proven to be the most effective nowadays is through social media platforms such as TikTok, Facebook, Instagram, and YouTube, where the numbers of users are huge and the chances that our promotion can reach loads of people are high. These platforms can target different age groups, nationalities, locations and so on along with data collection on specific advertising which allows specific adverts to be shown to people that have shown interest in that category in the past, for example, if a person has searched on these platforms using the keywords “custom headlights”, they will then receive different adverts that include those key words, which is an advantage for new business that do not have a built reputation yet but have high potential. Platforms utilize user data to offer these services, which helps companies advertise more effectively. As a direct result, any data gathered about a certain customer may be helpful in targeting them. (Appel, G., et al., 2020). By employing consumer-level data to customise and deliver the appropriate ad to the right person at the right time, online behavioural advertising (OBA) aims to optimise advertising returns (Aguirre, E., et al., 2015). 
The pre-launch activity has already started on social media platform named TikTok, we have posted several videos with some inside look into the services we can provide at Headlights Heaven, and the response has been positively received, with loads of comments and shares by different users that shown high demand and interest in such service. This way we can evaluate the market and see how people react and interact with our project, collect data, and improve where needed. Currently in UK there are only a few companies that offer custom headlights services and products but they do not have an online platform or app that offer the customers the freedom to build and see their final product virtually in order to get the idea of how everything will look on the finished product and also most of these companies do not offer installation of the product on the customer’s vehicle which can cause delays and issues finding a place that can deal with the final stage, and by far, the social media response to our videos and pictures has shown that customers have a high interest in a service that can be delivered start to end seamlessly. 
3). Conclusion
	To conclude this individual project plan, Headlights Heaven has the potential of success within the international online E-commerce sector but at the same time offering products and services to local customers within the UK. This service supported by an app that allows customers to create and purchase their own design of headlights is on high demand at the moment and has been proven that people need these improvements at night due to lack of visibility and increased risk of accidents due to old headlight assemblies that do not offer enough brightness and visibility at night. The auto headlight shouldn't be an inactive component that can only be fully turned on or off. To increase safety in low visibility situations, it must be able to adapt to the circumstances. Additionally, there should be no single task restriction in the design of adaptive headlights. To assist the driver in a variety of road circumstances, it should be able to conduct a wide range of functions (Tamburo, R., et. Al., 2014). On top of that, being able to customise the looks of their headlights it is also a bonus because most people want to stand out and be different, increasing their own confidence and self esteem among society. 
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