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1. [bookmark: _Toc132224439]Key Business Strategies of Volkswagen over the past five years:

[bookmark: _Toc132224440]1.1. Introduction:
Volkswagen (VW) is a German multinational automotive manufacturer founded in 1937. The company has a portfolio of brands that includes Audi, Porsche, Skoda, Lamborghini, and Bentley, among others. With a 12% global market share in 2021, VW is among the top automakers in the globe. (Statista, 2022). The company has been in the spotlight in recent years due to the "dieselgate" scandal, which erupted in 2015 and involved the installation of emissions cheating devices in VW's vehicles. The scandal has led to VW facing litigation in several countries, resulting in fines, compensation, civil settlements, and buyback schemes.
This essay will analyze the business strategies of VW over the past five years, including an evaluation of the company's resources and capabilities, competitive positioning, and sustainability practices. The report will also go through the rationale behind the adoption or modification of these policies and offer suggestions on how future sustainability initiatives might aid the organisation in forging competitive advantages.

[bookmark: _Toc132224441]1.2. Key business strategies of VW
VW's business strategies over the past five years have focused on several areas, including electrification, digitalization, and sustainability. The company has been investing heavily in electric vehicles (EVs) to meet the growing demand for cleaner transportation options. In 2020, VW announced its plan to become the world's largest EV manufacturer by 2025 and launched its ID series of electric cars (Volkswagen AG, 2020). Volkswagen (VW) has been making significant investments in digitalization to enhance its operational efficiency and improve the customer experience. Among its digital initiatives are a digital showroom and an online sales platform, both of which aim to provide customers with a seamless purchasing process (Volkswagen AG, 2021).
In addition to digitalization, VW has been prioritizing sustainability as a central pillar of its business strategy. To this end, the company has set ambitious targets, such as achieving carbon neutrality by 2050 and reducing the carbon footprint of its vehicles by 30% by 2025 (Volkswagen AG, 2021). To achieve these goals, VW has been investing in renewable energy, including wind and solar power, while simultaneously improving the efficiency of its production processes.

[bookmark: _Toc132224442]1.3. Analysis of VW's business strategies
Volkswagen has been able to hold onto its position as a major participant in the global automobile sector because of its business strategies. The company's focus on electrification and digitalization has helped it to meet the changing needs of consumers and stay competitive in the market. According to a report by McKinsey & Company (2021), the shift towards EVs and digitalization is expected to reshape the automotive industry in the coming years, and companies that fail to adapt to these changes risk falling behind.
VW's focus on sustainability has also been a key part of its business strategy. The business has been able to stand out from rivals and win over environmentally aware customers because to its dedication to cutting its carbon footprint and attaining carbon neutrality. Moreover, sustainability is becoming an increasingly important consideration for investors, and companies that prioritize sustainability are more likely to attract capital and achieve long-term success (KPMG, 2021).

[bookmark: _Toc132224443]1.4. Discussion of why these strategies were pursued or changed
The shift towards electrification, digitalization, and sustainability has been driven by several factors, including changing consumer preferences, regulatory pressures, and technological advancements. The growing awareness of the environmental impact of traditional gasoline-powered vehicles has led to a shift towards cleaner transportation options, such as EVs. Additionally, improvements in battery technology and charging infrastructure have increased the utility and affordability of EVs for customers (McKinsey & Company, 2021).
Regulatory pressures have also played a role in driving VW's business strategies. The "dieselgate" scandal highlighted the need for companies to improve their environmental practices and comply with emissions regulations. The scandal resulted in VW facing fines and legal action, which had a significant impact on the company's reputation and financial performance. As a result, VW has placed a greater emphasis on sustainability and compliance with regulations to rebuild trust with consumers and regulators.
Furthermore, digitalization has become increasingly important in the automotive industry, as customers expect a seamless buying and ownership experience. The COVID-19 pandemic has also accelerated the shift towards online shopping, which has led to a greater demand for digital services and platforms. To remain competitive in the market, VW has invested in digital initiatives to improve its operational efficiency and enhance the customer experience.

[bookmark: _Toc132224444]1.5. Conclusion
In conclusion, VW's business strategies over the past five years have focused on electrification, digitalization, and sustainability. The company has set ambitious goals to become a leader in the EV market, improve its operational efficiency through digitalization, and reduce its carbon footprint through sustainable practices. These strategies have helped VW to remain competitive in the global automotive industry and differentiate itself from competitors. Going forward, VW needs to continue to innovate and invest in sustainability practices to ensure its long-term success and achieve its carbon-neutral goals.

2. [bookmark: _Toc132224445]Resources and Capabilities of Volkswagen (VW) over the Past Five Years:

[bookmark: _Toc132224446]2.1. Introduction
Over the last five years, Volkswagen (VW) has implemented various business strategies to remain a top player in the global automotive industry. However, the success of these strategies hinges on VW's ability to align its resources and capabilities with its strategic goals. In the following section, we will examine VW's resources and capabilities from the past five years and assess how effectively the company has integrated them with its business strategies.

[bookmark: _Toc132224447]2.2. VW's resources and capabilities
VW has a diverse portfolio of brands that includes Audi, Porsche, Skoda, Lamborghini, and Bentley, among others. The company has a strong global presence and operates in more than 150 countries worldwide (Volkswagen AG, 2021). Moreover, VW has a robust research and development (R&D) program and invests heavily in new technologies and innovation. In 2020, the company spent €14.5 billion on Research and development and wit that it made Volkswagen one of the biggest spender in research and development (Volkswagen AG, 2021). VW's manufacturing capabilities are also a key strength. The company has a well-established supply chain and production facilities in several countries worldwide.

[bookmark: _Toc132224448]2.3. Analysis of how VW has aligned its resources and capabilities to its business strategies
VW has aligned its resources and capabilities to its business strategies by focusing on key areas, including electrification, digitalization, and sustainability. The company's R&D program has been crucial in developing its electric vehicle technology and improving the efficiency of its production processes. VW has been spending into digitisation in order to boost customer satisfaction and operational effectiveness. These investments have enabled the company to launch several digital initiatives, such as a digital showroom and an online sales platform, to provide customers with a seamless buying experience (Volkswagen AG, 2021).
Moreover, VW's manufacturing capabilities have been aligned to its sustainability goals. To lessen the carbon footprint of its manufacturing operations, the corporation has been investing in renewable energy sources like wind and solar energy. In order to reduce waste and its negative effects on the environment, VW has also been working to increase the effectiveness of its production processes.

[bookmark: _Toc132224449]2.4. Evaluation of the effectiveness of the alignment of resources and capabilities
VW's alignment of resources and capabilities to its business strategies has been effective in enabling the company to achieve its strategic objectives. The company's focus on electrification and digitalization has helped it to meet the changing needs of consumers and stay competitive in the market. Additionally, VW's dedication to sustainability has helped company stand out from rivals and win over environmentally sensitive customers.
However, there have been challenges in aligning resources and capabilities to achieve VW's strategic objectives. The "dieselgate" scandal has led to litigation in several countries, resulting in fines, compensation, civil settlements, and buyback schemes. These challenges have highlighted the importance of effective management of resources and capabilities to achieve long-term success.

[bookmark: _Toc132224450]2.5. Conclusion
VW's resources and capabilities have played a critical role in enabling the company to achieve its strategic objectives over the past five years. The company has been able to keep its position as a major participant in the global automobile sector because of its diversified portfolio of brands, strong global presence, powerful R&D program, and production capabilities. Moreover, VW's alignment of resources and capabilities to its business strategies, including electrification, digitalization, and sustainability, has helped it to meet the changing needs of consumers and differentiate itself from competitors. While there have been challenges, such as the "dieselgate" scandal, VW has continued to invest in its resources and capabilities to remain competitive in the market. Going forward, it will be crucial for VW to continue aligning its resources and capabilities to its business strategies, while effectively managing potential risks and challenges.

3. [bookmark: _Toc132224451]Volkswagen's (VW) Efforts towards Sustainability and Competitive Advantage:

[bookmark: _Toc132224452]3.1. Introduction
In recent years, sustainability has become an increasingly important issue for businesses, as consumers are increasingly concerned about the environmental impact of their purchasing decisions. Volkswagen (VW) has recognized the importance of sustainability and has made significant efforts to become a more sustainable company. This section of the study will examine VW's environmental activities and how the business has attempted to become more competitive while keeping the environment and sustainability in mind.
[bookmark: _Toc132224453]3.2. VW's sustainability initiatives
VW has set ambitious sustainability goals and has implemented several initiatives to achieve them. The business unveiled its strategy to become carbon neutral by 2050 in 2021, which calls for lowering its carbon footprint and investing in renewable energy (Volkswagen AG, 2021). To achieve this goal, VW has been investing in wind and solar power and has been improving the efficiency of its production processes. The company has also set a goal of reducing the carbon footprint of its vehicles by 30% by 2025 (Volkswagen AG, 2021).
VW has also been working to reduce its water consumption and waste generation. The company has implemented several initiatives to reduce water usage in its production processes, such as using rainwater and recycled water, and has set a goal of reducing water consumption by 25% by 2025 (Volkswagen AG, 2021). Moreover, VW has been working to reduce waste generation in its production processes by implementing recycling programs and reducing the use of hazardous materials.
[bookmark: _Toc132224454]3.3. Analysis of VW's efforts to improve its competitiveness while taking sustainability and the environment into account:
Due to its sustainability measures, Volkswagen has been able to stand out from its rivals and attract customers who care about the environment. Moreover, sustainability is becoming an increasingly important consideration for investors, and companies that prioritize sustainability are more likely to attract capital and achieve long-term success (KPMG, 2021).
VW has also been working to align its sustainability initiatives with its business strategies. For example, the company's focus on electrification and digitalization has helped it to meet the changing needs of consumers and stay competitive in the market while reducing its carbon footprint. VW's investment in renewable energy has not only helped the company to become more sustainable but has also reduced its energy costs, providing a competitive advantage.
[bookmark: _Toc132224455]3.4. Evaluation of the effectiveness of VW's sustainability initiatives
While VW's sustainability initiatives have been ambitious and well-intentioned, the effectiveness of these initiatives in achieving their intended goals is still unclear. The corporation has established challenging objectives, such as becoming carbon neutral by 2050, although it is unclear if these targets will be met. Moreover, the impact of VW's sustainability initiatives on its financial performance is also unclear. While sustainability is becoming increasingly important for investors, it is still unclear whether sustainable companies perform better financially than their less sustainable counterparts.
3.5. [bookmark: _Toc132224456]Conclusion

Volkswagen (VW) has implemented various sustainability initiatives to differentiate itself from competitors and appeal to environmentally conscious consumers. These efforts have also enabled VW to align its business strategies with evolving consumer preferences and regulatory requirements. However, the impact of these initiatives on the financial performance of companies like VW remains uncertain, and further research is necessary to evaluate their effectiveness. Despite this, VW's commitment to sustainability demonstrates its willingness to become a more responsible and sustainable business, which is a positive step forward.

4. [bookmark: _Toc132224457]Recommendations on sustainability practice to develop competitive advantage in future:

[bookmark: _Toc132224458]4.1. Introduction
In light of the previous sections, this section will provide recommendations on how Volkswagen (VW) can develop competitive advantages through sustainability. The recommendations will be based on the analysis of VW's resources and capabilities, its sustainability initiatives, and the importance of sustainability in developing competitive advantages.
[bookmark: _Toc132224459]4.2. Importance of sustainability in developing competitive advantages
As discussed earlier, sustainability has become an increasingly important factor in the automotive industry. Consumers are becoming more environmentally conscious and are looking for sustainable options. Furthermore, governments around the world are introducing regulations and incentives that encourage the adoption of sustainable practices.
By developing sustainable practices, VW can not only meet these consumer and regulatory demands but also gain a competitive advantage over its rivals. Sustainable practices can lead to cost savings, improved efficiency, and reduced environmental impact, all of which can contribute to VW's bottom line and enhance its brand reputation.
[bookmark: _Toc132224460]4.3. Recommendations for VW's sustainability practices
Based on the analysis of VW's sustainability initiatives, the following recommendations are suggested:
[bookmark: _Toc132224461]4.3.1. Increase the use of renewable energy sources
To reduce its carbon footprint and achieve long-term cost savings, Volkswagen (VW) could prioritize the use of renewable energy sources in its manufacturing operations. To achieve this, the company could consider installing solar panels and wind turbines in its factories, and could also collaborate with renewable energy providers. By reducing its dependence on non-renewable energy sources, VW could lower its environmental impact and potentially realize financial benefits over time.
[bookmark: _Toc132224462]4.3.2. Develop sustainable supply chains
VW should work with its suppliers to develop sustainable supply chains. This can be achieved by setting sustainability standards for its suppliers, encouraging the use of sustainable materials, and implementing sustainable logistics practices. By doing so, VW can reduce the environmental impact of its supply chain and improve its brand reputation.
[bookmark: _Toc132224463]4.3.3. Develop sustainable product designs
VW should focus on developing sustainable product designs that incorporate eco-friendly materials, reduce fuel consumption, and minimize emissions. This can be achieved by investing in research and development of sustainable technologies and partnering with suppliers that provide eco-friendly materials.
[bookmark: _Toc132224464]4.3.4. Invest in sustainable marketing and branding
VW should invest in sustainable marketing and branding strategies that highlight its commitment to sustainability. This can be achieved by promoting its sustainable initiatives, using eco-friendly packaging, and partnering with environmental organizations. By doing so, VW can improve its brand reputation and attract environmentally conscious consumers.
[bookmark: _Toc132224465]4.4. Discussion of how these recommendations can help VW to develop competitive advantages
By implementing these recommendations, VW can develop competitive advantages in the following ways:
[bookmark: _Toc132224466]4.4.1. Cost savings
By using renewable energy sources and implementing sustainable supply chains, VW can reduce costs in the long run. This can lead to cost savings that can be passed on to consumers, making VW's products more competitive in the marketplace.
[bookmark: _Toc132224467]4.4.2. Improved efficiency
By investing in sustainable product designs and manufacturing processes, VW can improve its efficiency and reduce waste. This can lead to improved productivity and faster time-to-market, giving VW a competitive advantage over its rivals.
[bookmark: _Toc132224468]4.4.3. Enhanced brand reputation
By promoting its sustainable initiatives and investing in sustainable marketing and branding, VW can enhance its brand reputation and attract environmentally conscious consumers. This can lead to increased sales and market share, giving VW a competitive advantage over its rivals.
[bookmark: _Toc132224469]4.5. Conclusion
In conclusion, sustainability has become an increasingly important factor in the automotive industry, and VW can develop competitive advantages by implementing sustainable practices. By increasing the use of renewable energy sources, developing sustainable supply chains, investing in sustainable product designs, and promoting sustainable marketing and branding strategies, VW can reduce costs, improve efficiency, and enhance its brand reputation, giving it a competitive advantage over its rivals.

[bookmark: _Toc132224470]Conclusion:
In conclusion, Volkswagen has faced significant challenges in recent years, particularly with regards to its reputation and sustainability practices. However, the company has taken steps towards sustainability and has aligned its resources and capabilities to support its business strategies. By focusing on sustainability, Volkswagen can not only address its social and environmental responsibilities but also gain a competitive advantage in the marketplace. Our recommendations for Volkswagen include a greater emphasis on renewable energy, implementing more sustainable supply chain practices, and investing in electric vehicle technology. By following these recommendations, Volkswagen can build on its existing sustainability initiatives to develop competitive advantages in the long term.
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[bookmark: _Toc132224472]Appendix: Strategic Analysis Tools
The following strategic analysis tools were used in this report:

SWOT Analysis
PESTEL Analysis
Resource-Based View Analysis

