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1. [bookmark: _Toc530252827]Introduction
World is getting challenging day bay. With the rapid growth of globalization business becomes more competitive. A well-developed business plan, strategies and innovation can bring success. Regarding this issue, in the last term, I have completed a presentation on a business plan. My plan was regarding a restaurant business in India. During developing the plan and presentation I have learned many things. It helps me to understand the opportunities and threats offered by a particular business (Zeigler, 2015). It also develops my skills and competencies. Besides, working in a team improved my team working abilities, communication, interpersonal skills, problem-solving skills, decision-making skills as well. Besides, from the development of business plan, I have learned many new issues that help to develop my creative & innovative thinking, researching information, ethics and integrity, project management skills, strategic vision and implementation of several rules and regulations. These skills are required for both personal and job life. Sometimes these skills are treated as employability skills. These are not only required for getting jobs but also for further development and promotion. 














2. [bookmark: _Toc530252828]Main body
I have improved several skills through a business plan development in a restaurant business. I can explain my learning using Gibbs’ Reflective framework. The implementation of Gibbs’ reflective framework described below:
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Figure: Gibbs’ Reflective Cycle
Source: (Siegel, 2013)



2.1 [bookmark: _Toc530252829]Description
I have learned and improved many skills while working in the team and developing a business plan. We have formed a group of 4 members for developing the business plan and for presentation. During that time I have learned how to distribute tasks to different group members. It improves my interpersonal skills as well (Evers, 2012). A wide range of communication among the group members helps to improve listening and speaking skill. I think my communication skill is now far better than that was before. During team work, we have to take any decision regarding task identification, distribution, management, control, and motivation. As a result, my skills regarding these issues have improved. Besides it also improves my leadership skill. As a result of working on a team and group presentation enhances my competencies, employability skills and reduces skill gap (Cohn, 2014). I used to believe, a continuous team working can make me more fit for a challenging world. Besides it also improves my presentation skills. Now I can speak in a public place, understand the demand of the listeners, and deliver according to that.     
Business plan development for a restaurant business helps me to understand the mission, vision, prospect, opportunities, and threats offered by a restaurant business (Zeigler, 2015). It also helps me to understand the macro and micro-economic factors like technology, economy, social, environmental, culture, behavior etc. Now I can realize the challenges that a start-up faces. From the development of the business plan, I have identified different projected risk factors, expected a return from the business, sources of the fund with different risk level, market segmentation, customer focus, distribution channel, financial projections etc. Financial projections help me to understand different sources of fund, risk level adjustment (Cramer, 2011). I have used different tools to estimate the feasibility of the plan. For this, I have used different capital investment analysis tools like net present value, payback period, adjusted payback period, internal rate of return etc. These tools were very helpful to me as well. During the business plan development, I have to face a lot of challenges. These challenges help me to enhance my problem solving, decision making, team working, and time management skill.
A section of the business plan was customer relationship. This section helps me to build interpersonal skill. I can now segment market regarding culture, behavior, taste, perception, age, religion etc. Besides I have also learned how to manage diversity within and outside the organization. As a result, it improves my communication, diversity management, and interpersonal skill. Actually, team working, presentation and business plan development help me a lot for different skills development.

2.2 [bookmark: _Toc512765221][bookmark: _Toc530252830]Feelings
 After the competition the business plan I can realize a huge change in my understanding regarding different skills and behavior. I think both the team presentation, teamwork, and business plan development has a direct impact on individual skill development. Improvement has come from these three different sections (Cohn, 2014). 
I think team presentation and team works improve my communication, team working, resource sharing, public speaking, leadership skill (Evers, 2012). I the team I have to play different roles. As a result, I can realize the strengths, weaknesses, opportunities, and threats of different characters within the team. Speaking in public was never easy. But presentation enables me to speak in public. It eliminates my fear of speaking in public. Besides while working in the team, we have shared our personal feeling, understanding, competencies among the team members. It really improves our socialization view of human behavior. Co-ordination, responsiveness, mutual respect also improves. I fell very blissfully working in such a good team. 
Business plan development changes my perception towards business. In real life, business is far more challenging than I used to believe before. Besides, opportunities also come from challenges. During the writing of the plan, I have improved writing skills as well. It helps me to differentiate among word selection (Siegel, 2013). Now I can choose the best words for a good presentation of my thinking through my writing. 
A business plan helps me to flourish the ideas regarding mission and vision statement of a business. It becomes quite easier to estimate different factors for financial projections. Besides I am very pleased with the improvement of different skills of the business plan development like problem-solving, analytical ability, decision making, time management, coordination, and mathematical reasoning skill.
  
0. [bookmark: _Toc530252831] Evaluation
I have lots of good experience along with some bad experience while working in the team and developing the restaurant business plan. We have to collect and analyze a lot of information regarding restaurant business in India. I have found many interesting things regarding the business model of different well-known restaurant brand like KFC, Subway, Pizza Hut, Starbucks etc. This information base increases my information efficiency (Evers, 2012).
Financial projections are very useful for me. It helps me to understand and implement different financial tools (Cohn, 2014). I have used different techniques for identifying risk level, projected cash flow from the restaurant business. Besides, there are several techniques for implementing different tools.
Industry and market analysis helps me to understand diversification, opportunities, industry cycle of the restaurant industry. It helps me to estimate the revenue model. In this section, I have identified different distribution channels (Zeigler, 2015). It enhances my interpersonal skills like communication, responsiveness, coordination, and confidence. It helps me to improve the ability to work under pressure.  
Form market segmentation I have to analyze with different customer related information. Analyzing customer information is very interesting. There is diversity in human behavior. I have understood different taste pattern, culture, the behavior of a different group of customers (Siegel, 2013). I have classified customer according to different behavioral variables. 
From the team management, I improve communication and team working skills within the team. Team working makes the task easier to complete. There is diversification of knowledge, skills, abilities, resources, competencies within the team.
I have some bad experience regarding business plan development. There was lots of information. But we had to choose only relevant information. Besides we had a limitation regarding the collection of reliable information. Besides we had presented the plan for the very first time using technological devices. But I believe we should have given more opportunities and times for presentation (Cramer, 2011). We should have given more classes to develop presentation skill and business plan development.  
 
0. [bookmark: _Toc530252832] Analysis
In real life, we need skills and knowledge regarding real business situation with an academic degree. Besides, presentation skill is also crucial to convey information to the information users. For this, a wide extent of teamwork, skills, abilities, and knowledge is required. I need to focus on the key points that the listeners want to know. There are lots of competitors in the market. We need to beat the competitors through effective strategy and innovation. In this section skills in developing business plan plays a very big role (Siegel, 2013). An efficient and fruitful business plan needs to focus on industry position, market, revenue model, marketing and management strategy, pricing, financial projections and overall feasibility of the plan.  Business plan development improves creative and innovative thinking, problem-solving skill, self-management skill, decision making skill, persistence and perseverance, planning and organizing skills, and technological skills regarding the different business model.
I have learned about the importance of time management and proper positioning in the market. Now I can realize why a business firm performs well when there is a boom in the market (Cramer, 2011). Besides, I have also learned how the success of a restaurant business directly relates to the economic growth and income level of the targeted customers. 
The contribution of group presentation and teamwork in improving competencies is very admissible. It increases mutual support and assistance among the teammates. During the teamwork, I have learned how to praise, celebrate, and acknowledge the achievements of teammates. It encourages me to share information, skill, expertise, and abilities to solve the problem altogether (Cohn, 2014). This performance altogether enhances my prudence in real life. I wish I could do these things once again in my life. 





0. [bookmark: _Toc530252833]Conclusion
There is no doubt about the improvement of skills from this group presentation and development of the business plan. Still, there were some systematic and personal limitations as well. I could have done something better if I became more conscious. During our teamwork, I had to work on a very tight schedule (Cramer, 2011). The situation also was not very easy to collect and implement strategies. But I was not efficient enough to work in a complex situation and tight schedule. 
My time management skill was not so good. I spent lots of time doing irrelevant and useless things. As result, I was not able to complete my tasks in due time. It hampered team performance as well. I should have more prudent in time management (Evers, 2012).
Flexibility and adaptability of our business plan should be a little better. Even we did not have any experience informal presentation. As our presentation skill was not so good, we could not present the key issues in due time. We should disclose this problem in the class, and then our instructors may take proper actions for presentation skill development.
Besides, my interpersonal and team working skill was not so good. If I could have a good speaker then I could develop my interpersonal skill well. I could communicate with my group members in a better way (Siegel, 2013).
I think I should more care about my creativity and analytical ability. For the development of a good business plan and for the analysis of business plan creativity and innovation plays a very big role.
  





0. [bookmark: _Toc530252834] Action Plan
Actually, skill development and improvement is a continuous process. I have developed a business plan for the very first time. I also work in a team and share my views with the team members. I think it has tremendously improved my different skills (Zeigler, 2015). But I think I should take some strategies to enhance my prudence. I think I should take some strategies to improve my presentation, public speaking, communication, team working, decision making, analytical ability, and time management skills.
 To improve my presentation skill I need to be more practical and positive during the presentation. I need to take some steps to eliminate my nervousness during my presentation. 
I am a little weak in projecting and analyzing financial information for business plan development. I think I should learn more about project analysis tools. For this, I can read books regarding capital investment tools (Evers, 2012). I should learn clearly about net present value, internal rate of return, payback period. Besides I need to determine proper risk-adjusted discounting rate for venture capital.
I also need to improve my communication skills. For this, I can attain in different seminars, in leisure communicate with different relatives and friends, and watch the different communication-related film, participate in debates, read newspapers and magazines.
To improve my decision making skill and analytical ability I should participate in a brainstorming session, try to make a solution of personal problems, participate in debates, watch critical reasoning YouTube video, and read analytical ability related books.
To improve my time management skill, I can use the Eisenhower matrix in my daily life. I should classify my daily work according to their priority and practice doing so every day (Siegel, 2013). 





3. [bookmark: _Toc530252835]Conclusion
Group presentation and business plan development play a very big role in case of improvement different skill. There is a clear change in skills due to these activities. Besides, I need to look for a continuous improvement of these skills. Then I can implement these skills in my real life. Besides, I need to take help of my instructors and teammates for skill development. I should also give extra care for lacking in my learning. I need to be a good decision maker in difficult and complex situations (Siegel, 2013). I also need to able to take the pressure and work under tight schedule. I need to develop competencies regarding industry analysis, market analysis, financial projections, and developing a revenue model. These competencies will help to develop and implement the plan in the future. 
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