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[bookmark: _Toc30216645]Executive Summary
The aim of this report is to clarify and evaluate the challenges and sensitive issues from a UK perspective of doing business with Zimbabwe. In the first part, the differences in country culture between these two countries will be analyzed. The specific ways of business conducting in UK and Zimbabwe should be investigated. In the second part, the Hofstede’s theory will be applied to investigate on business between these two countries. At last, the challenges and sensitivities of Zimbabwe doing business with UK will be evaluated according to the prior differences. Some barriers between these two countries will be considered. The key findings are that there exists the huge difference between two countries, including language, culture, the thinking ways, custom, religion, politics and economy. In order to deal with these problems, above all, UK business people need to realize the huge differences of culture between Zimbabwe and UK and they should respect Zimbabwe's local language habits. Secondly, in order to deal with the problem of misunderstanding, British people need to understand the local religion, custom, politics and economy ahead of time. In addition, in order to strengthen the communication with local people, UK business company can hire local staff. British business company can also build good relationship with local government. 
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[bookmark: _Toc28927397][bookmark: _Toc30216646]1.Introduction
The purpose of this report is to explain and critically evaluate the challenges and sensitivities from a British perspective of doing business with Zimbabwe. The cultural dissimilarities including business conducting approaches, business custom, general country distinctions will be investigated by using the theory of Hofstede. A number of possible difficulties and sensitive issues will be evaluated according to the former comparisons between these two countries at last. 

[bookmark: _Hlk30093167]Zimbabwe is an interior nation positioned in Southern Africa. Zimbabwe encountered a monetary disaster owing to high interest and inflation taxes (Global Edge, 2013). The population of Zimbabwe is one thousand four hundred and forty-four million. The growing rate in population is one-point four percent yearly (Global Edge, 2013). British culture is affected by the nation's history, its mainly Christian religious life, its interaction with the cultures of Europe, the traditions of England, Wales, Scotland and Ireland, and the impact of the British Empire (Global Edge, 2013). The six dimensions of Hofstede's cultural dimensions theory include power distance, individuality, uncertainty avoidance, maleness, long-term orientation and indulgence (Hofstede, 1960). 




[bookmark: _Toc28927398][bookmark: _Toc30216647]2. Main Body
[bookmark: _Toc28927399][bookmark: _Toc30216648]2.1 Dissimilarities of country culture and business conducting approaches between these two nations 
[bookmark: _Hlk28057209]Country culture consists of substantial products, the items the people use and produce. Culture is also the views and morals of the people and the methods they comprehend the world and their own lives (US news, 2014). Culture has an important influence on business communication in a direct way both oral and nonverbal (Sessoms, 2017). A number of differences between UK and Zimbabwe’s nation culture may occur. The art of UK indicates all methods of visual art in or linked with UK since the foundation of the Kingdom of Great Britain in 1707 and involve English art, Scottish art, Welsh art and Irish art (Study UK, 2012). Conversely, in Zimbabwe, the art is mainly reflected in designing, drawing, ceramic art and jewelry making (victoriafalls-guide, 2013). For the languages, the hugest number of people in UK speak English, which is the most communal language. A certain number of people have the ability to speak Welsh in Wales (Study UK, 2012). In Zimbabwe, there are officially sixteen languages and four of them are the most common. In addition, a giant proportion of people are able to speak bi-lingual at least and communicate with each other in two of the legal languages at least (victoriafalls-guide, 2013). As a result, it may affect normal business communication between these two nations. It may cause some difficulties of understanding of business communication between them (victoriafalls-guide, 2013). 

For the business custom, in Zimbabwe, the people who conduct business wear suitably and officially. The males usually dress in normal tie and outfit, the women often dress in conservative outfits. Fittings must be kept in a simple way (Peloquin, 2014). In British, even though the huge amount of people wear conventionally and formally, it may still have a huge difference of people’s business wearing across businesses and places. Sometimes, people wear the “smart casual”, which generally contains a mixture of business and casual clothes (Aetna, 2014). In Zimbabwe, the politics cannot be discussed in business situations. The humor happens after getting familiar with others and not meeting others at the first time. In a business setting, when people first meet someone, a handshake becomes both formal and informal methods of greetings (Global Affairs Canada, 2013). In UK, the humor can always be found at the work environment between UK people. British humor can be ironical and it is used to reduce the pressure and depression. The office can be a good place for humor, however, a serious approach is required in formal business meetings (Aetna, 2014). However, when UK business people interact with other countries, this kind of humor should not be applied (Global Affairs Canada, 2013).

[bookmark: _Hlk28403010]For the gift giving, in Zimbabwe, it is normal to ask for a gift in a direct way. After receiving gifts, the thankful gestures such as jumping up and down, whistling or dancing are more desirable than the verbal reply such as “thanks” (Thomas, 2014). Gifts should be enfolded and are usually opened in private. In UK, the people usually open the gifts at once and expressing their gratitude after receiving (Thomas, 2014). 

[bookmark: _Hlk29946419]“For the communication styles, Zimbabweans in towns prefer to use direct communications such as Mr., Mrs., their first names are hardly used unless asked to do so. In rural areas, indirect speaking is often used. For example, when people call a man who has become a father for the first time, his first name was never used” (Planet Depos, 2013). By contrast, British people tend to use indirect language more regularly than direct language. In most of business conditions, speaking too frankly and bluntly is regarded as a rude conduct. Besides, people need to concern more about people’s voice tone and facial expression since it may be a sign of the real information conveyed (Planet Depos, 2013). Therefore, when Zimbabweans in cities communicate with UK business people by using some direct languages, from British perspective, languages will be considered nonstandard. It may cause their reluctance to communicate with Zimbabweans in business (Planet Depos, 2013). For the personal questions, it is normal to ask people about age, salary, sex in Zimbabwe. By contrast, in UK, it is rude to ask these questions (Thomas, 2014). As a result, it will have a negative effect for Zimbabweans to communicate with UK business people. For example, it may prevent business organizations between UK and Zimbabwe from taking place when Zimbabweans ask the UK business people about their personal information (Thomas, 2014). 

[bookmark: _Toc30216649][bookmark: _Toc28927400]2.2 The Hofstede’s theory 
In Zimbabwe, soft-spoken honesty is Zimbabweans’ feature. Manners and respect are the core of Zimbabwe’s business communications. Even though honesty is quite important, using critical remarks too much will lead to the atmosphere of pressure (Nomusa, 2016). In order to relief the sense of stress, Zimbabweans do not reject and disagree directly by using “no”, conversely, they always make their remarks softer with sentences by using “May be they can”, “they may wish to take consideration into an alternative”, or “it may be in everyone’s best awareness to reevaluate” (Fang, 2003). 

[bookmark: _Hlk28923121]In Zimbabwe, being honest about every stage of the business transaction is indispensable, particularly in prices and proportions (Baughn, 2006). As a result of corruption and brawls in political in Zimbabwe, the business mistrust always arises, especially for the foreign guests. In order to build up the trust with the employees in Zimbabwe, the clear methods should be used, which will have a positive effect on UK sensitivities (Access to culture, 2013). 

For the gender in business, in Zimbabwe, the number of females in business are very little though females are regarded as significant responsibility in the private domain. Females are still required to play significant roles as wife and mother, and there exists a little expectancy for them to blend into the business (Booysen, 2010). By contrast, in UK, female delegates will be treated to have good training of business (Booysen, 2010). Therefore, the business communication may not be very smooth between UK and Zimbabwe due to the difference in female treatment. 
“For the power distance, Zimbabweans treasure self-confidence and future orientation. They expect a ranked structure with decision-making power concentrated at higher levels of management. They often use specialized titles in communications and print on business cards (Bosma, 2013). For the long-term orientation, Zimbabwean female businesspersons show short term focus and situational reactivity” (Bosma, 2013). 

[bookmark: _Hlk28576316]In UK, the score of power distance is low. People are always on the first relationship with managers, they expect to keep touch with them easily and gain consultations (Access to culture, 2013). “Meetings tend to be participative, and even subordinate members will always have a right to speak in decisions” (Access to culture, 2013). 

In UK, the marks of individualisms are high, which reproduces the degree to which a person’s self-image is defined in terms of ‘I’ or ‘we’ (Access to culture, 2013). “As an individualistic country, people in UK hope to take care of themselves and their relatives and reduce the devotion in community or society” (Access to culture, 2013). People in UK usually concern more about their personal privacies and pursue their personal accomplishment. Conversely, in Zimbabwe, the marks of individualisms are low. Zimbabweans usually give priority to the interests of groups (Essays UK, 2018). From a British perspective, the communication style of collectivism in Zimbabwe is high-context, which indicates that the words are implied and rely on context highly (Essays UK, 2018). 

The UK is considered as a ‘masculine’ nation according to theory of Hofstede. UK society is more likely to treasure competition and victory and place less value on traits such as building up a good relationship with others, being humble, and measures of life quality (Essays UK, 2018). In addition, people tend to treasure their occupation and they are very ambitious (Essays UK, 2018). 

[bookmark: _Toc28927401]
[bookmark: _Toc30216650]2.3 Challenges and sensitive issues of Zimbabwe doing business with UK
Attributable to cultural and country distinctions between Zimbabwe and UK, it may bring a number of challenges and sensitive issues of UK business people conducting business with Zimbabwe. 

The economic challenge is the first challenge. Compared with UK, the economic of Zimbabwe is much terrible than UK. “After a dose of hyperinflation, the wallets are replaced with wheelbarrows, Zimbabwe’s currency was abounded in 2009” (The economist, 2019). Zimbabwe is facing the most terrible financial disaster in a decade. Electricity is accessible for only five hours a day. Clean tap water only runs once a week. Approximately 8.5 million people, roughly half the country, will eat one meal a day by next year (The economist, 2019). Consequently, it tends to bring the challenges of economic in Zimbabwe doing business with UK. 

For the business cooperation between Zimbabwe and UK, in 2013, Eastway, a subsidiary of twarumba holdings, a Zimbabwean company, recently signed a contract with Thompson Cole consortium, a British company, to build solar power plants in eight provinces of Zimbabwe (Pilling, 2018). The whole project will be carried out by two subsidiaries of Thompson: Sun Gen in China and Belm Am in the UK. Among them, the Chinese subsidiary is responsible for technology construction and the UK subsidiary is responsible for capital operation (Pilling, 2018). 

The second challenge is obstacle of communication as a result of different languages between these two nations. Some misunderstandings may still arise even if people attempt to express languages in their own countries, not to mention speaking different languages. People get accustomed to communicating with each other by using their local languages. In order to get accustomed to another country, they need to study harder to learn new languages. The types of languages in Zimbabwe are diversified and complicated than in UK (Mavaza, 2019). Zimbabwe is a trilingual country with sixteen authorized languages (Atkinson, 1972). Besides, people can communicate with each other freely in UK, however there are always a number of things people should not be allowed to say in Zimbabwe (Mavaza, 2019). Consequently, there will exist misunderstandings and the difficulties of comprehending other languages in different nations. 

[bookmark: _Hlk30102373]The third challenge may be different religions. Religious opinions have an influence on the method people think about others (Chimhundu, 1993). “In Zimbabwe, the Christians need to speak up for their privileges as the majority is of Atheist and the Christians are being treated distinguished. The religious groups still lack communications”. Consequently, Zimbabwe needs to be dependent on the religious groups instead of politics (Chimhundu, 1993). 

[bookmark: _Hlk28925126]The fourth challenge may be the misunderstandings of manners such as body languages, gift giving norms by reason of cultural dissimilarities. Culture can set a transparent standard which distinguishes between right and wrong. For the dissimilarities of body languages, in Zimbabwe, too much eye contact is regarded as a rude conduct. Conversely, in England, the eye contact is inspired by people when they communicate with each other (Chimhundu, 1993). For the dissimilarities of gift giving, it may cause embarrassment when UK people open gifts directly after receiving in Zimbabwe as it is impolite to open the gift immediately in front of others in Zimbabwe (Zimbabwe Education Act, 2006). 

There exists a number of sensitive issues when these two nations conduct business with each other. The first is the personal privacies. Age, salary and sex are sensitive questions in UK whereas they are not in Zimbabwe. If Zimbabweans ask these personal questions in UK, it will cause public outrage of British people as they pay much attention to their personal privacies very much (Freya, 2014). The second is the politics. In Zimbabwe, politics is not allowed to discussed in business situations as Zimbabwe has encountered the political unsteadiness and the independence land (BBC news, 2019). The third sensitive issue is the direct denial as too much strict remarks will lead to the atmosphere of stress in Zimbabwe business situations (BBC news, 2019). 

[bookmark: _Toc28927402]

















[bookmark: _Toc30216651]3. Conclusion
In a whole, there exits huge differences between UK and Zimbabwe. The main differences reflected not only in language, culture, the thinking methods and custom, but also in religion, politics and economy between them. The main challenges include communication barrier, misunderstanding of behavior and big difference of economy between two countries. For the main sensitivities, the first is the personal issues concerning British people’s privacy, which may even prevent business cooperation between UK and Zimbabwe. In addition, the politics in Zimbabwe and the tough denial in business conditions in Zimbabwe may also become the sensitivities. In order to get success of doing business in Zimbabwe, a number of recommendations can be put forward. Firstly, British people need to realize the big differences from daily life to politics between UK and Zimbabwe, and take the challenges seriously. To avoid the problem of misunderstanding about languages, it needs to take time and effort for UK business people to learn Zimbabwe’s languages and respect the specific ways Zimbabweans get accustomed to speak. Secondly, British people should understand the local custom, religion, economy and politics in advance, and formulate measures for possible miscomprehending. Thirdly, British company can consider hire local employees to strengthen the communication with local persons. Fourthly, British business company can consider establishing good relationship with local government. 
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