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Topic: An exploration of the various impact of Covid -19 on airlines agency, specifically on Wizz Air Airline Company


Abstract

The study the impact of the pandemic on Wizz Air and the strategies to mitigate the issues in the airline business. The financial crisis, investment decisions, ethical issues and others are highly focused on in this research. Scientific management, human relation management, ethical leadership management and collaboration strategies are recommended for betterment in the business of Wizz Air. The research uses the thematic analysis to evaluate the primary resource outcomes from this research. Different types are issues such as economic instability, staff issues, expansion issues and others are highly focused on this segment due to the covid crisis. Recommendations are also focused on research analysis such as leadership management, scientific regulations and staff motivation. The study also reflects the linking with four objectives to meet the goal and the aim of this research. Research problems are critically analysed along with the impact of the pandemic on Wizz Air. 
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[bookmark: _Toc112443327]Chapter 1: Introduction 
1.1 [bookmark: _Toc112443328]Introduction:

[bookmark: _Hlk107653030][bookmark: _Hlk107653101]The proposal aims to discuss the various impacts of COVID - 19 on airlines agency, specifically on Wizz Air Airline Company. Coronavirus has created a huge impact on the airline industry from the beginning of 2020. The airline companies’ revenue declined so much that they could not even meet their operating expenses (Albers & Rundshagen, 2020). Hence, this resulted in high losses for airline agencies globally. The number of airlines operating worldwide helped improve the financial performance of the aviation industry. Whereas, the outbreak of the COVID- 19 declined this growth and affected the industry from the beginning of the pandemic. The grounding of the airlines and major lockdowns made around 93% of the population to halt the travelling (Salas, 2022). Furthermore, the airline sector also faced some major unemployment issues, as around 4.8 million jobs in aviation were lost, whereas others were at risk (airlines, 2021). The number of scheduled flights decreased by 65.1% for the year 2020 as compared to 2019. (Salas, 2022) There were also quick changes to air cargo as the demand and capacity fell and the cost to send cargo increased 3 times (aerosweep, 2020). The reduced number of passengers and the announcement of new regulations and policies created difficulty for the survival of the airline industry. Therefore, the topic will discuss the impacts of the pandemic on airline agencies with the case study of Wizz Air Airline Company. 
1.2 [bookmark: _Toc112443329]Background:

Impact of covid-19 has been potentially prominent in every sector and specifically the focus has been adhered to the Airlines industry. The growth and decline of the aviation sector on a global basis is specifically on the future development over the period of the time. The range of the airlines those are operating globally has intended to potentially follow a declined rate of growth during the covid19 scenario. Reportedly the grounding of the airlines has intended to ensure the passengers to halt their travelling. According to Eurocontrol (2022) , the overall traffic situation been illustrated on Figure 1 between 2019-2022: 
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Figure 1 : Overall Traffic Situation 2019-2022
[bookmark: _Hlk107839293](Source: Eurocontrol.int, 2022)
1.3 [bookmark: _Toc112443330]Background of Wizz Air:

In 2003  József Váradi, the Company’s Chief Executive Officer and 6 other people with wide range of airline skills teamed up , and made a registered airline company in 3 months period . The first flight took off from Katowice in 2004 . The airline is based in Hungary . For 2015 , a period of ten years, the company become a largest low- cost airline in Central and Eastern Europe. Today Wizz Air offers over 500 routes from 27 bases worldwide , among others : Macedonia, Romania , Bulgaria, Serbia,etc. , and in Hungary on both airport , Budapest and Debrecen (Online , 2022).
1.4 [bookmark: _Toc112443331]Research rationale:

The research has intended that, the impact of Covid -19 has been considerable upon aviation industry on the global basis within the period 2019 to 2021
. The considerable shutdown has increased the decline of the industry and this has also repositioned the entire industry. From this perspective, the industry has seen 23% of decline regarding the operational stability to enhance the sustainability of the organization within 2019 to 2020. It has also caused the brand loyalty of the consumers to follow a declining rate.  Therefore the rationale of the research is to gauge the evidential impact of the Covid -19 upon the entire industry with exclusive focus on Wizz Air airlines. 

1.5 [bookmark: _Toc112443332]Research aim & Objectives:
 
The research aims to evaluate the various impacts of COVID – 19 on airline agencies, specifically on Wizz Air Airline Company. Following are the research objectives: 
1. To examine the impacts of COVID – 19 on airline agencies, specifically on Wizz Air Airline Company. 
2. To analyse the issues and challenges that are faced by the airline agencies post-pandemic. 
3. To provide recommendations to address the identified challenges and kick-start the airlines again.
1.6 [bookmark: _Toc112443333]Research Questions:

· What is the impact of airlines in the Covid- 19 situation?
· What is understood by the financial performance in Wizz Air 
·  What is the  unemployment  result of the Wizz Air airlines during Covid-19 ?
· What are the recommended strategies for the company in future?
1.7 [bookmark: _Toc112443334]Significance of the research:

The entire industry has been impacted by the pandemic and this has caused the potential complexity for the growth and development of the sector.  This research has also been significant as the research has intended to ensure the unemployment to be a causal effect of the same. The detrimental impact of the Covid- 19 has been severe to a considerable extent. 

1.8 [bookmark: _Toc112443335]Summary:

This research has been potentially focused on the impact of Covid- 19 on the airlines sector with specifical focus on the Wizz Air airlines that has faced considerable decline in the key period. This will considerably been potential to ensure the declined financial performance of the industry followed by their reduced operational impact to the same. 


[bookmark: _Toc112443336]Chapter 2: Literature Review

Coronavirus or COVID – 19 pandemics came in 2019 as the latest global risk that interrupted the overall business world and operations in the industries (Maneenop & Kotcharin, 2020). One of the most affected industries due to COVID – 19 was the airline industry, because the virus can spread easily on the overloaded aircraft. There was no official medical treatment for the virus, which caused panic among the citizens of the world. Therefore, the government of countries announced lockdowns that shrunk the airline business and the market value of the aviation industry. The incident motivated many researchers to study the impact of the Coronavirus pandemic on the performance of airlines around the world. The growth of the aviation industry was steady before the beginning of COVID – 19, which indicated further development of the airline sector over the period of next few years. The number of airlines operating worldwide helped improve the financial performance of the aviation industry. Whereas the outbreak of the COVID- 19 declined this growth and affected the industry from the beginning of the pandemic. The grounding of the airlines and major lockdowns made around 93% of the population to halt the travelling (Salas, 2022). Furthermore, the airline sector also faced some major unemployment issues, as around 4.8 million jobs in aviation were lost, whereas others were at risk (airlines, 2021). The number of scheduled flights decreased by 65.1% for the year 2020 as compared to 2019 (Salas, 2022). There were also quick changes to air cargo as the demand and capacity fell and the cost to send cargo increased 3 times. The reduced number of passengers and the announcement of new regulations and policies created difficulty for the survival of the airline industry (Salas, 2022).
[image: Source: Statista 2020]
Figure 2  Revenue of Commercial Airlines Worldwide from 2014 to 2020
(Source: Salas,2022)


Wizz air revenue between 2017-2021-( Billions Euro )
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The Exchange rate for 2021 for Euro -USA dollar : €1 EUR = $1.1-1.2 (exchangerates.org.uk).
Wizz Air revenue between 2017-2021
(Source:wizzair.com)




[bookmark: _Toc112443337]2.1 Impact of Covid19 on Wizz Air Operation:

The impact of Covid 19 has been one of the most detrimental incidents of the entire business industry between 2019 to 2021. This has ensured the considerable and evidential decline of the airlines industry. This industry has been one of the most victimized industries in the entire world. This industry has been confronted to the considerable unemployment that has raised the query of survival for any of the individual operating in this industry at large. Followed by this, the Wizz Air operations has also followed a considerable impact of the same and it has also faced with the support and the risk associated with it. They have also ensured the global impact of the Covid -19 and has devastated the economic stability and equilibrium of the country to a greater extent. Diverse public support has also been found in the industry including their operations in Germany and France. 
For Wizz Air, it has been detected that the industry has followed the tangling of the inconsistency of travelling and the mitigation of the quarantine rules have been necessitated. While the aircraft deliveries have been down due to the sharper struggle and the dreadful impact of the volume that has been invested after the Brexit incident. Wizz Air also being a joint venture has been provided with an air operation certificates through the launching of the same followed by the banning of coronavirus and that of the foreign visitors to a greater extent. Adding to that, Covid- 19 has also considerably lowered the airline credit ratings which has raised the key costing of debt. Rising to the challenge regarding the crisis that has happened to the airlines has also caused a broader aviation chance so that they can overcome the past records of the airline industry 
[bookmark: _Hlk107653447][bookmark: _Hlk107653472]Adding to that, with the analysis of the structural characteristics of the aviation industry so that the increased range of routes have confirmed the operational consistency of the larger routes where the transportation networks have been seen to be detrimentally impacted to a considerable extent (Nižetić, 2020). The impact of the removed airports and the flights have been compared regarding the regional constraints followed by the trafficking descendance to a considerable extent. Adding to this, the cancellation of flights has also been a cause of their mismanagement and the damage of connections to a greater extent.  Airline companies like British airways had to cut jobs of hundreds of employees for reducing their budget of operations during the pandemic. Another British airline company called the Flybe had succumbed to the damage of bankruptcy considering that they were already facing financial issues ahead of the pandemic. Additionally, the non-communal hierarchy that has been found in the transportation network has ensured the considerable decline of the same to a greater extent. This also have been complexing to understand the financial crisis and the maintenance of operational costs for the entire industry to a greater extent (Mhalla, 2020). The cities having lowered degree of operation followed by the decreased operational costs have considered the sheer fall of revenue for the organization at large.

[bookmark: _Toc112443338]2.2 Theoretical Framework:

· Human relation theory
[bookmark: _Hlk107653494][bookmark: _Hlk107653512]Managing effective relationships with customers is necessary for managing customer loyalty and increasing the financial assets in airline businesses. Customer trust and brand image both are reduced due to flight cancellation, the high price range of tickets after the pandemic and more. As per Morsing and Spence, (2019), Human relation theory is effective for managing the relationships with stakeholders through increasing the strategic planning. Therefore, facility-giving strategies are valuable such as increasing the discount facilities, giving coupons, and others to increase customer trust in the competitive market. However, the application of motivational strategies is necessary for increasing the motivation level of employees and managing effective communication with stakeholders (Mykhailichenko et al. 2021). Therefore, training is effective to increase the skills of employees and reward-giving strategies help to encourage staff in the Wizz Air.    
· Scientific management theory 
[bookmark: _Hlk107653542][bookmark: _Hlk107653564]Scientific management has the major importance in business for managing the expansion and marketing in the global market after the pandemic crisis. According to Tabares, (2021) Scientific management theory is powerful for scientifically managing the business as per financial and brand value managing needs. Therefore, social media marketing with interactive communication with customers helps manage positive interactions and increases the passengers' number. However, Srisathan et al. (2022), argued for management regulation and highly focused on the collaboration strategy to increase the financial assets in business. Financial assets help to increase the investment decisions in marketing, business expansion and ethical business regulation to reduce the high price range of tickets . Therefore, Corporate Social Responsibility (CSR) can be also managed for increasing the trust and customer loyalty in Wizz Air.  

[bookmark: _Toc112443339]2.3 Challenges faced by the Airlines:

The major challenges that were faced by the airlines are mentioned below: 
[bookmark: _Toc112443340]Financial Failures:

[bookmark: _Hlk107653594]The forecast for the financial health of the airlines revealed by IATA shows a projected loss of $84.3 billion worldwide in 2020 (IATA, 2020). The net profit margin also decreased by 20.1%, and the 50% decline in sales showed the estimated revenue for the year 2020 to be $419billion. It was also expected that the pandemic would affect the global economy and the decrement in GDP by 5%. Financial failure is the most critical and crucial factor In the organization and that can reduce the operational effectiveness of the organization Wizz Air airlines. Overall airline industries are highly impacted by the effects of the global pandemic. As per the statistics report, more than 370 billion US dollars in revenue reduction was reported globally in the year 2020 due to the high level of the covid outbreak (Salas, 2022). Therefore, the number of passengers is also reduced in the global pandemic due to high levels of restrictions. 




[image: A képen asztal látható
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Figure 3 : Top10 Aircraft operators flights between 2019-2022
(Source: Eurocontrol.int, 2022)
As per the figure above, in June Wizz Air stands on 6th place with average flights per day ,the airline increase the ranking by 21% compare to  2019 . 














Airlines revenue during the pandemic : 2020-2022:
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Figure 4 :Airlines Revenue during the pandemic 2020-2022
(Source : Statista.com,2022)


[bookmark: _Hlk107653636][bookmark: _Hlk107653672]As per the above figure, a -82.15 billion US dollars revenue reduction was reported in 2020 within the airline industries globally. (Statista.com, 2022). On the other hand, a 57.59 billion US dollars revenue upgrade is found in the initial stage in 2022. Therefore, revenue enhancement is necessary for managing the talents of the staff, hiring new gifted people, regulating the operations, and balancing the financial aspects. As per the view of Albers & Rundshagen, (2020), revenue management in the business is essential to increase the investment decisions and manage the operational effectiveness. Therefore, financial failure impacts the staffing capability, employment cuts, price rising of tickets and others.   

[bookmark: _Toc112443341]Airline Pricing :

To stay in the market and deal with the operations, the airlines offered discounting on the ticket rates to boost sales travel as the sales were projected to decline further. Therefore, most airlines faced huge cash burns because of semi-fixed and fixed costs also the maintenance of the airlines (aerosweep, 2020). 
· Pricing Strategy of Wizz Air Airlines:
[bookmark: _Hlk107653705][bookmark: _Hlk107653728]Huge cash burns are highly noticed in the post-pandemic era due to flight cancellations and governmental restrictions. Price hike of tickets is highly noticed in the post-pandemic era due to losses in the airline industries. Therefore, it is necessary to reduce the losses after the pandemic crisis in 2021 (Annualreports.com, 2021). On the other hand, ethical issues are also reflected in the airline business due to the high price of tickets, huge employee cysts during the global pandemic and sudden flight cancellations (Kang et al. 2020). However, managing the ethical business regulations is necessary to increase CSR and manage customer trust. Sanitizing, mask wearing habits and hygienic flight management can help to gain trust from customers. Discounts facilities such as seasonal discounts, additional discounts and low prices of tickets are effective to increase the number of passengers on Wizz Air. 



[bookmark: _Toc112443342]Reduced Operations:

[bookmark: _Hlk107653770][bookmark: _Hlk107653803][bookmark: _Hlk107653821]Another challenge faced by the airlines was reduced operations because of the decreased passenger traffic. Therefore, most of the airlines reduced 30% to 50% of the flights from the supply because of no demand. Another reason for the decrease in the operations was due to the issues of cancellation, and changes in ticket etc. This also affected the customer loyalty program and downsizing of the operations of airlines (Albers & Rundshagen, 2020). Operational effectiveness is reduced due to a high level of cancellation issues, date changes, lack of passengers and health hazards. On the other hand, Wizz Air was highly facing issues regarding the business expansion strategy reduction in the covid crisis (Grogan, 2020). As a report, Cardiff airport launch was postponed by the corporate decisions in Wizz Air during the covid restrictions (Bbc, 2021). Therefore, business operations and strategic expansions are highly reduced due to the pandemic effects. On the other hand, customer loyalty is also reduced by the effect of flight cancellation during the 2020 and 2021 pandemic. 
[bookmark: _Hlk111316632][bookmark: _Toc112443343]Strategies for reducing the issues from Wizz Air airlines :
[bookmark: _Hlk107653866][bookmark: _Hlk107653884]Sale boosting strategies are valuable for reducing the issues from business and managing the customer trust along with managing the effective relationships with stakeholders. Ethical issues in the business of Wizz Air must be reduced by increasing the ethical leadership for managing the stakeholder relationships and CSR (Kim and Thapa, 2018). On the other hand, managing scientific management is another matter of concern to increase the brand value and reputation in the market along with financial assets. Collaboration strategies are valuable for Wizz Air to increase marketing benefits and increase the financial aspects. However, Holford, (2019), argued for collaboration and highly focused on human relation management for betterment in the sales hike. Therefore, motivational strategies are beneficial for managing the internal strength and organizational integration to reduce risk in Wizz Air in the post-pandemic era.  

[bookmark: _Toc112443344]2.4 Literature gap:

[bookmark: _Hlk107653939]This research is highly focused on the impact of the global pandemic on the airline industry, especially in Wizz Air airlines. Financial issues reduced the investment decisions for managing the expansion in Cardiff. As per Maneenop & Kotcharin (2020), pandemic restrictions are responsible for reducing the financial outcomes in the airline industries due to lockdowns and cross-border closing. On the other hand, Kang et al. (2021), stated the ethical issue due to high pricing in the airlines after the pandemic and ethical issues reduced the customer trust and brand image. Therefore, different segments are highly focused on this study regarding ethical issues, financial issues, improper marketing, lack of customer trust and reduction of expansion during the 2019-21 pandemic. 


[bookmark: _Toc112443345]2.5 Impact of COVID – 19 on Wizz Air Operations:

Like other airlines, Wizz Air also faced some serious impacts of the travel restrictions on its operations. While the whole air travel was disrupted due to travel restrictions, Wizz Air faces additional exposure to interference resilience on international travel. Only the flights that were performed over the period were 0.3% of the domestic flights (iba, 2020). 
[bookmark: _Hlk107654021]As Figure 5 shows the early impact of travel bans on Wizz Air's operations in March. The planned compliance factor (measured by comparing operated and planned flights) has dropped significantly from pre-pandemic levels to just 54%. Air travel has clearly been exposed to significant turmoil, but given the dependence of airlines on international travel, Wiz faces further turmoil. Only 0.3% of flights operated during this period were domestic flights. Wizz Air's operations were at the lowest pandemic level in April. It is estimated that over 800 flights were operated, a 95% decrease compared to 18,000 flights in April 2019. The April 2020 schedule compliance factor is as low as 6% in all scenarios, but in reality, it seems that the custom Covid 19 cargo operations have increased that number. Routes such as Budapest, Astana, Shenzhen / Beijing / Xiamen / Shanghai were usually operated by A321neo (ACF) aircraft, complementing the airline's limited passenger operations (iba, 2020).
[image: Chart, bar chart, histogram
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Figure 5 Wizz Air Schedule Completion Factor
(Source : iba, 2020 )
Wizz Air planned expansion for the company that they held back because of the COVID – 19 and a rough financial year (Georgiadis, 2021). The company, however, stood longer than the anticipated time from the effects of the pandemic. The company also forecasted the net loss for the 12 months as the pandemic proceeds. The airline has performed better than most, with €1.6billion in hand and a cash burn of €61million a month over the pandemic year. Hence, it is defined to be the strongest financial balance sheet of any airline company in Europe. 
[bookmark: _Toc112443346]2.6 Summary:

The global pandemic is responsible for reducing the financial strength of Wizz Air due to high levels of restrictions and the cancellation of flights. However, business expansion in Cardiff was postponed due to the restrictions of the pandemic. Operational issues and financial failure are responsible for business management issues in the business of Wizz Air. Therefore, different strategies such as pricing strategies, scientific management, human relation management, collaboration and motivation strategies are effective. Ethical leadership management is another essential factor for managing the ethical business regulations of Wizz Air to reduce the ethical issues in business and manage the customer satisfaction rate. Marketing effectiveness is necessary along with facility-giving strategies for betterment in the passenger numbers in Wizz Air.   
[bookmark: _Toc112443347]Chapter 3: Research Methodology:

3.1 Introduction: 

[bookmark: _Hlk107654088]The procedures, methods, techniques and tools or instruments that are used for gathering data and identifying, selecting, and analyzing the information can be termed a research methodology. Research methodology provides support to the researcher to collect authentic data which can legitimate the research findings and result in observations that are scientifically sound and reliable. Research methodology helps to expand the knowledge on the research topic and provides the latest information on the research topic. Research methodology guides the researcher to build credibility, reliability, and validity of the research findings through gathering information from authentic sources (SAUNDERS, LEWIS and THORNHILL, 2019). This chapter is focused to elaborate on the research methods, research tools or instruments and data analysis methods on the research topic regarding ‘An exploration of the various impact of covid -19 on airlines agency, specifically on Wizz Air airline company’. 
[bookmark: _Hlk107654108]The ongoing pandemic effects due to COVID-19 have posed potential threats to every sector of the business. The airline industry has been affected greatly by reduced flight services and less operational stability in the business (Airlines, 2021). This chapter majorly focuses on the design, approach of the research and the methods, tools, and techniques of the research. The chapter also focuses on the data analysis methods and the limitations of the research. Ethical implications for the research will also be described in this chapter. The airline industry has seen a potential fall in their business due to the negative impacts of the pandemic situation.
[bookmark: _Hlk107654130]To accomplish the objectives of the study, a qualitative research method was adopted. The characteristic of a qualitative research method is one that is appropriate for small samples. The qualitative research method is not quantifiable (Andrews et al., 2012). The purpose of using a qualitative research method is to explore the impact of the COVID-19 pandemic on the airline. The use of a qualitative research method will help in getting a detailed analysis of the research topic.  


[bookmark: _Toc112443348]3.1 Research Philosophy:

[bookmark: _Hlk107654210]The research philosophy refers to the ideologies or principles that are important to guide the research of the researcher. Research philosophy defines the beliefs and understandings of the researcher in which ways he will gather or collect information, follow the analysis and use it further to develop a certain set of results or observations (Žukauskas, Vveinhardt and Andriukaitienė, 2018). There are various types of research philosophies which are used to conduct research. The types are pragmatism, positivism, realism and interpretivism. The interpretivism research philosophy has been approached here. The positivism research philosophy helps to gain significant knowledge of the real world with a subjective point of view relating to the recent issues. In this research, the positivism research philosophy of the researcher has helped the researcher to identify and determine the trends of detrimental impacts of covid in the airline industry.


3.2 [bookmark: _Toc112443349]Research Approach: 

The research approach defines the process, plans and procedures that are utilized by the researcher to provide broader assumptions on the research topic. The research approach guides the researcher to implement detailed methods and techniques which help to collect data, analyze it and interpret the observations. The research approach comprises various types including the abductive approach, deductive approach, and inductive approach. The research approach proposed for the study is deductive (Creswell, 2009).  The deductive research approach has helped here to identify the key issues and challenges that have emerged due to the pandemic situation in the airline industry as well as in the Wizz Air airline company.
[bookmark: _Toc112443350]3.4 Research Design:

The research design defines the strategy of the research which is used for conducting the research. Research refers to the process which helps the researcher to collect data logically with various components that are related to the research topic (Creswell and Creswell, 2017). Various types of research designs are experimental design, descriptive research design, exploratory research design and many others. The researcher has focused here on the descriptive type of research design. Descriptive research design is followed when the researcher aims to systematically obtain or gather information for describing a situation or phenomenon or a population. In this research, the researcher has approached the descriptive research design to systematically obtain data on the pandemic situation and its impacts on the Wizz Air airline company. It has helped the researcher to gain data on the reduced operations and financial failures faced by the airline industry.
[bookmark: _Toc112443351]3.5 Data Collection method:

[bookmark: _Hlk107654253][bookmark: _Hlk107654272]Data collection methods are the process of gathering, measuring, and analysing the data to provide accurate and specific insights on the research topic by using standard techniques that are reliable and authentic (Creswell and Creswell, 2017). The data collection methods involve two ways including primary data collection and secondary data collection methods. The primary data collection method includes the ways of data collection through primary sources such as interviews, surveys and others. The secondary data collection method refers to the way of collecting data through secondary sources including the research works of the research done previously on a similar topic. For this research, the research has taken the path of primary data collection. The researcher has followed this way because primary data collection through interviews or surveys is effective for obtaining data from direct data sources like respondents (Ruggiano and Perry, 2019). Therefore, the data extracted has the propensity of being of high value and covers recent events of pinions of individuals that cannot be found in scholarly journals or articles. The tool that has been used for data collection is interview schedule which included a total of 4 structured questions. These will be open ended questions and will be complemented by demographic questions that will seek to obtain some background information on the participants like their name, age, and profession. The interviews will be conducted by preparing a questionnaire that will be delivered to the respondents through mail. The responses will have the time of two weeks for completing and returning the questionnaire and in between will have access to the guidance of the researcher in case of queries. Consent forms and participant information forms will also be attached with the questionnaires as a standard procedure. 


[bookmark: _Toc106967653][bookmark: _Toc112443352]3.6. Sampling:

Sampling is the method through which the ideal group of respondents are selected for the practice primary data collection. There are primarily two large segments of sampling which include probability and non-probability sampling. In this research, the application of simple random sampling has been done which falls under the domain of probability sampling. The selection of three respondents have been done who serve in the post of managers /pilots / cabin crew, in the organization of Wizz Air.
[bookmark: _Toc112443353]3.7 Data Analysis:

Analysis and evaluation of the data to obtain specific insights on the research topic can be referred to as the process of data analysis. The data analysis process helps the researcher to apply either statistical or logical techniques for evaluating the data and describing or illustrating the understanding of the collected data evaluation. The analysis of data can include the analysis of texts and contents. It involves the quantitative and qualitative data analysis processes. The research on the impacts of covid on the Wizz Air airline company is done through qualitative analysis of the primary data. The qualitative analysis of the primary data helps the researcher to analyze the theoretical knowledge gathered through the primary data on the research topic and also guides to evaluate and understand the trend of emerging issues in the airline industry for various rules and norms of the government duke to the pandemic situation.
[bookmark: _Hlk110966508]The gathered data sets are evaluated and analyzed to link with the objectives and questions of the research (Ruggiano and Perry, 2019). This research has been conducted through primary qualitative data for identifying the trends in the airline industry. The pandemic situation has forced the airline industry to stop their services for a certain period which has caused critical detrimental effects on the business of the company. The data analysis has also identified the trend of half bookings of seats in the airline industry for implementing the social distancing rules. ( RJ Milne at al.,2021). 
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Figure 6: Average boarding time with blocked middle seats and 2 m aisle distancing (in seconds)
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(Source: RJ Milne at al.,2021).




[bookmark: _Toc112443354]3.8 Limitation of the research:

The research has been conducted through primary data collection method and qualitative data analysis. The primary data collection method consumes long time for the research, however, is highly effective in terms of gathering recent and updated data forms. This research has certain limitations because it is only conducted through primary data collection. The specific data gathered through interviewing managers/ pilots / cabin crew, in the airline industry may not be entirely factual and based more on assumptions or personal opinions. 
[bookmark: _Toc112443355]3.9 Ethical Considerations:

The ethical considerations for the research work are specified as follows: 
1. The participants of the research would not be subjected to harm in any way whatsoever. 
2. The complete consent of the participants would be obtained, and the dignity of the participants would be prioritised. 
3. The anonymity and confidentiality of information about the participants also had to be protected.
4. Affiliations in any form, sources of funding, or sources of data would be declared. 
5. All types of communication would be performed with honesty and transparency, and any misleading information while representing any data or findings would be avoided. 

[bookmark: _Toc112443356]Chapter 4: Findings of the Research
[bookmark: _Toc112443357]4.1. Introduction:

This research proposes to analyse the effect of the global pandemic in the airline industry, especially in the airline business Wizz Air to understand the reason for to issue and strategic analysis for mitigating issues. Primary qualitative data collection ensures analysis of the data sets and achieving proper results as per the needs of this research. 



[bookmark: _Toc112443358]4.2. Qualitative analysis of interviews:

· Question 1: What are the major challenges in global airlines and the pricing strategy of Wizz Air?
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Table 4.2.1: Question 1 response
(Source: Created by researcher)
Analysis 
Section 2.5 from the literature review describes the operational issues in the airline industry during the lockdowns and governmental restrictions in 2020 due to rising covid cases. Therefore, the global restrictions and the government regulations are the major reason for operational issues in Wizz Air. A huge profit fall is also noticed in the second and third quarters of 2020 during the pick mode of the global pandemic (Statista.com, 2022). Lockdown restrictions and the financial issues are the major reasons for increasing the pricing strategy such as managing the price range for travellers. Therefore, facilities such as a low-price range of tickets are effective to attract customers and increase the ticket booking range. However, the news report reflects the high level of stakeholder issues during the post-pandemic era with the pilots due to high levels of work stress (Theguardian.com, 2022). Internal issues impact the business and therefore, pricing strategies can help to increase the passenger range in the post-pandemic era in 2022. 

· Question 2: What were the reasons for the financial failure and how did it impact Wizz Air?
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Table 4.2.2: Question 2 response
(Source: Created by researcher)




	
	
Analysis 
Segment 2.5 under the Literature review describes the reasons for the financial failure of Wizz Air in the 2020 and 2021 during the global pandemic crisis. Global revenue was reduced within the airline industry during 2020 and the first three quarters of 2021 (Statista.com, 2022). Hence, -82.15 billion US dollars loss was reported in the Wizz Air during 2020 and 2021 in the cross-border restrictions. On the other hand, the 2019 annual report of Wizz Air reflected the high level of net profit and the high revenue (Annualreports.com,2019). 
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Figure 6: Net profit of Wizz Air from 2011 to 2021
(Source: Statista.com)
The revenue of Wizz Air was 2319 million British pounds in 2019 and the net profit was 291.6 million British pounds (WizzAir.com, 2019). Therefore, the profit range was higher in 2019 before starting the global pandemic. On the other hand, the 2021 annual report of Wizz Air reflected the financial losses due to the covid-19 in 2020 and the first half of 2021. 
Wizz air revenue was enhanced in the 2020 by 2.761 billion British pounds while the revenue was reduced in 2021 by 0.739 billion British pounds (Annualreports.com, 2021). Therefore, Wizz Air has faced huge financial issues in the 2021 due to restrictions in the global pandemic. 
-482.4 million British pound financial loss was reported in the financial year of 2020-21 within the Wizz Air (Annualreports.com, 2021). Therefore, financial loss was responsible for high levels of investment issues along with issues with stakeholders in business that could have initiated the operational hazards. 
Question 3: What were the operational issues you could identify in Wizz Air?
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Table 4.2.3: Question 3 response
(Source: Created by researcher)

Analysis 
Financial loss in early 2021 reduced the operations and the expansion strategy such as the expansion of the airport in Cardiff (Bbc, 2021). Cross-border restrictions and lockdowns in the 2020 and the 2021 reduced the number of passengers and the flight attendants’ numbers in Wizz Air. As per news report, staff shortage is the major reason for increasing the shifting time of available flight attendants in Wizz Air and the increasing shifting time is responsible for increasing staff dissatisfaction (Theguardian.com, 2022). On the other hand, international travel restriction is responsible for significant turmoil in Wizz Air in 2020. An average 0.3% of flights operated during this timeline (Annualreports.com, 2021). Passenger number reduction due to international flight number reduction and the lack of staff was responsible for 166.3% passenger reduction in 2021 rather than 2022 (Investegate.co.uk, 2022). On the other hand, passenger numbers in 2022 are also lower than the pre-covid passenger numbers. Therefore, the management team in the Wizz Air is critically focused on the 2023 summer flight programs for managing the expansion and reducing the staff issues and the stakeholder issues through effective pricing and other strategies. 

· Question 4: To increase the operational effectiveness in Wizz Air what were the strategic operations you had undertaken?
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Table 4.2.4: Question 4 response
(Source: Created by researcher)


Analysis 
Staff issues were highly impacting the business of Wizz Air in the global pandemic within 2020 and 2021. Passenger numbers are also reduced even in the post-pandemic year 2022. Therefore, strategic planning is effective such as the application of scientific management theory to reduce the operational issues and enhance the staffing capacity (Chen and Hitt, 2021). Identification of major issues has major importance in Chapter 2 of the Literature review of this study to implement the scientific management. However, financial crisis reduction is also necessary to increase the investment decisions and reduce the issues regarding huge losses. Collaboration strategies can help to increase the marketing and reduce staff shortage issues. Talent management through hiring can be effective to increase the operational effectiveness of Wizz Air. However, internal conflict reduction is necessary using human relation theory to increase the motivation level of staff along with encouraging them (Holford, 2019). Hence, staff motivational strategies are effective along with effective pricing strategies fie increasing customer satisfaction levels to enhancing the profit range. 
[bookmark: _Toc112443359]Chapter 5: Conclusion
[bookmark: _Toc112443360]5.1. Introduction:

This research has the major concern in analysing the impact of the Covid-19 in the airline industry, especially in the Wizz Air. Impacts of the pandemic such as financial and revenue issues, employee shortage issues and operational issues along with internal conflicts are critically focused on this study to understand the range of negative effects of the pandemic on the Wizz Air. Strategic outcomes have the major concern regarding management regulation by increasing the leadership, staff shortage reducing using the hiring, motivation improvement among staff to ensure organizational integrity.
[bookmark: _Toc112443361]5.2 Linking with Objectives:

5.2.1 Linking with objective 1 " To examine the impacts of COVID – 19 on airline agencies, specifically on Wizz Air Airline Company”:
Literature review part 2.1 describes the negative effects of the global pandemic on the airline industry that reduced the financial stability globally. On the other hand, the 4.2.1 section from the analysis reflects the major impact of the pandemic crisis on Wizz Air rather than focusing on the entire airline industry. Hence, the literature review and the analysis part critically discuss the major issues in airlines such as lack of passengers, cross-border restrictions, stakeholders’ issues and financial loss. Therefore, the outcome of the analysis meets the first objective of the research regarding the economic contribution and the impact of the pandemic on the airline economy, especially in Wizz Air. 
5.2.2 Linking with objective 2 “To analyse the issues and challenges that are faced by the airline agencies post-pandemic.”
2.3 section from LR describes the financial impact of the pandemic on Wizz air during 2020 and 2021. Hence, the 4.2.2 and 4.2.3 sections from the analysis help to describe the financial crisis and the operational crisis in Wizz Air Airlines due to the lockdown and lack of passengers. Lack of staff is another essential factor for operational issues in airlines globally. Therefore, this segment meets the second objective of this research. Other airline organizations like the British Airways had to terminate multiple staff for reducing operational and maintenance business costs. This resulted in the shortage of staff after some time in the post-COVID situation.
5.2.3 Linking with objective 3 “To provide recommendations to address the identified challenges and kick-start the airlines again.”
LR section 2.3(Strategies for reducing the issues from Wizz Air airlines) and the analysis part 4.2.4 describes the strategic recommendations such as hiring staff, collaboration, and motivation of employees for reducing the operations issues from the Wizz Air airlines. On the other hand, leadership improvement has the major focus in the literature review part to reduce the internal conflicts due to excessive pressure on pilots in 2020 and 2021. Therefore, this segment meets the fourth objective of this research. 
[bookmark: _Toc112443362]5.3. Future Scope:

The future scope of the research on the research topic can be expanded by involving a more detailed study of other industries and the impacts of covid on the businesses. Understanding the impacts of covid on other industries can help to increase the knowledge of the issues faced by the industries and their critical effects on the business. It would have helped to determine the strategies that have been taken in other industries to overcome the impacts of covid on the business.
[bookmark: _Toc112443363]5.4. Recommendations:

According to the reports, the airline industry has seen a severe decline of 23% due to operational instability in the industry. The Wizz Air airline company has also faced similar challenges in which the pandemic situation has escalated the issues greatly (Parveen, 2020). According to the reports of Tabares, 30% to 50% of the airline services have been reduced due to health issues and lock-down restrictions by the government globally. Reduced operations, operational instability, financial failure and pricing strategies of the Wizz Air airline company have decreased the profits of the company and impacted the business negatively. 
 
[bookmark: _Toc112443364]Gantt Chart:

Gantt Chart is a well-known tools to get the work done in time for the deadline . Developed by Henry Gantt (1861–1919) in 1917, for simple visuals the stages in the research project (Saunders et. al.,2019).
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	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:

Interview / emails 

(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☒

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	

3
(this box should expand as you type)

	11
	Who will the participants be?

	

Pilot, cabin crew , marketing assistant
(this box should expand as you type)

	12
	How will you identify the participants?
	

Responded A,B,C
(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☒
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	[bookmark: _Toc112443367]
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	[bookmark: _Toc112443368]1
	[bookmark: _Toc112443369]Full risk assessment completed and appended? 
	[bookmark: _Toc112443370]Yes 
	☐

	
	
	[bookmark: _Toc112443372]No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

Transfer of personal data 
(this box should expand as you type)
	How you will mitigate the risk to participants:

Anonymous 

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
No


(this box should expand as you type)
	How you will mitigate the risk to the investigator:

N/A

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

No

(this box should expand as you type)
	How you will mitigate the risk to the University:

N/A

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No

(this box should expand as you type)
	How you will mitigate the risk to environment:
N/A


(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
After the Dissertation result will shown on my Moodle , I will contact will  all participant in email

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Consent forms and participant information forms will also be attached with the questionnaires as a standard procedure.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	

Anonymity been offered
(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐no

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	no☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify: email

	☒
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
Email /password
(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Only myself and my supervisor 

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Myself and my supervisor

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
email

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	

no
(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	
	Date:
18/08/2022



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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Supplementary notes

* The source defines the following scenarios:
Scenario 1 - "Nike swoosh- and W-shaped

Path 1: smooth capacity recovery with demand
picking up but a slow rate growth;

Path 1a: smooth capacity recovery but then turning
back down due to over-capacity.

Scenario 2 - "U- and L-shaped":

Path 2: accelerated recovery;

Path 2a: slow recovery and sluggish demand.
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The best boarding times for the lower volume of luggage scenarios (S4, S5, and S6), except
for the no luggage scenario S7 when it’s time to complete boarding is slightly worse than
those of the six proposed methods.
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Respondent A
Call him as Peter
Job title : Pilot

“In my opinion, the travel restrictions
imposed by various governments globally
halted airline operations for significant time

which was a major challenge.”

Respondent B
Call her as Ana

Job title : cabin crew

“I witnessed that the pilots at our airline and
other companies were undergoing immense
pressure and were unable to cope with the

situation.”

Respondent C
Call her as Kate

Job title : marketing assistante

“The internal challenges that were faced by
the organization can be considered primarily
to be responsible for the challenges faced by
Wizz Air like financial crisis and pricing

strategy changes.”
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Respondent A
Call him as Peter
Job title : Pilot

“I believe the border restrictions placed by
various countries during the pandemic are
responsible for the financial failure and this
was reflected in the dropping revenue of the

company.”

Respondent B
Call her as Ana

Job title : cabin crew

“The operations conducted by our airline was
restricted therefore it was unable to generate

adequate profits for its sustainability.”

Respondent C
Call her as Kate

Job title : marketing assistante

“I observed that the incapacity of the
company to generate adequate revenue was
demotivating our shareholders to invest in

the company.”
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Respondent A
Call him as Peter
Job title : Pilot

“Our airline was unable to expand its
operations as planned at the airport of

Cardiff.”

Respondent B
Call her as Ana

Job title : cabin crew

“There was a major shortage in our staff

requirement during the pandemic.”

Respondent C
Call her as Kate

Job title : marketing assistante

“The drastic drop in the number of
passengers made in difficult for us to retain

our schedules are planned.”
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Respondent A
Call him as Peter
Job title : Pilot

“With the aim of increasing staffing in the
airline and reducing operational risks we

relied on the scientific management theory.”

Respondent B

Call her as Ana

Job title : cabin crew
Respondent C

Call her as Kate

Job title : marketing assistante

“I believe what really worked for us were the

collaborate strategies we had undertaken.”

“The rigorous application of human relations
theory allowed wuse to stabilize our

operational effectiveness.”
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  Participant Information Sheet        

 Rhif Adnabod Cyfranogwr:    Participant Identification Number:   

  FFURFLEN GANIATÂD CYFRANOGIAD    SAMPLE PARTICIPANT INFORMATION  SHEET    

Teitl Y Prosiect: /   Project Title:   

  Dear Sir/Madam,      My name is  Renata Farkas  .. and I am a  Undergraduate  . student in the  School of Business, Finance and  Management (London Campus), Faculty of Business and Management in University of Wales Trinity  Saint David, United Kingdom. At present, I am conducting a research on   Wizz Air.  The purpose of this  research is to   explain  the various impact of Covid  - 19 on airlines agency  .     I would like to invite you to participate in my research project by answ ering the attached short question s   developed by the researchers. Those question s   will assess your opinions, experiences, knowledge,  suggestions and views. Through your participation in the interviews, I hope to ascertain my research  purpose to get the best   opinion from you. I believe your opinion will be extremely helpful to me to carry  out this research.      All question s   will be kept strictly confidential to the researchers involved and at  NO   time will individual   question s   will be released to the general pu blic. This gives you a chance to express your views on your  programme a confidential and anonymous forum and still be able to make a difference. Your  participation in this   study is completely voluntary so you can withdraw from the questionnaire at any  stag e.       Please note, q uestionnaire should take no more than 30 minutes to complete but however, there is no  time constraint. There are also   no right or wrong answers. Attached to this letter along with the  questionnaire there is a consent form where you will  better understand researchers intension  As this is  a new project, your feedback is also important to me and I would be   much obliged if you could also 

University of Wales Trinity Saint David (London Campus)   Winchester House   11 Cranmer Road   London  –   SW9 6EJ   Tel: +442075667600   Email:   info.london@tsd.ac.uk                  londonstudentservice@tsd.ac.uk    


Microsoft_Word_Document.docx
 Participant Information Sheet University of Wales Trinity Saint David (London Campus)

Winchester House

11 Cranmer Road

London – SW9 6EJ

Tel: +442075667600

Email: info.london@tsd.ac.uk 

            londonstudentservice@tsd.ac.uk 





[image: ]

		

		Rhif Adnabod Cyfranogwr: 

Participant Identification Number:

		



		

FFURFLEN GANIATÂD CYFRANOGIAD

		

SAMPLE PARTICIPANT INFORMATION SHEET





		Teitl Y Prosiect: / Project Title: 







Dear Sir/Madam, 



My name is Renata Farkas ..and I am a Undergraduate .student in the School of Business, Finance and Management (London Campus), Faculty of Business and Management in University of Wales Trinity Saint David, United Kingdom. At present, I am conducting a research on Wizz Air. The purpose of this research is to explain the various impact of Covid -19 on airlines agency .



I would like to invite you to participate in my research project by answering the attached short questions developed by the researchers. Those questions will assess your opinions, experiences, knowledge, suggestions and views. Through your participation in the interviews, I hope to ascertain my research purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry out this research. 



All questions will be kept strictly confidential to the researchers involved and at NO time will individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 



Please note, questionnaire should take no more than 30 minutes to complete but however, there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire there is a consent form where you will better understand researchers intension As this is a new project, your feedback is also important to me and I would be much obliged if you could also complete the feedback sheet along with the questionnaire. I understand that your time is at a premium, but your opinions are very valuable to me. 

After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of current level of knowledge and future findings. The results of the research will be feedback to Director of Studies, Supervisor, University and British Library. 



I thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 



NAME & ADDRESS OF RESEARCHER



University of Wales Trinity Saint David (London Campus)

Winchester House

11 Cranmer Road

London – SW9 6EJ

Tel: +442075667600

Email: info.london@tsd.ac.uk 

           londonstudentservice@tsd.ac.uk 
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