Compromised Concrete Mix – Ethical Issue
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Introduction 
This report is about an ethical issue arising with used concrete mix on a hospital, it has been discovered midway through the project that the concrete solution used does not meet the strength requirements, this could affect the long-term durability of the structure. There are also complaints of overruns and missed target dates, this could possibly affect the reputation of the company. The supplier is arguing that the concrete still meets ‘practical standards’ and offers discounts on future deals.
The ethics in construction are important as small oversights or purposefully not meeting standards such as the given example can cause massive complications or issues later down the line, and result in injuries or loss of life in the worst-case scenarios.

The Ethical Problem 
The problem presented is that addressing the issue will have negative effects, such as the missed deadlines and massive costs to redo the areas already done. There are 2 main ethical issues as well, the main issue is that the concrete does not meet the requirements and could potentially result in structural failures down the road. The second is the attempt of bribery, to purposefully ignore and not fix the concrete to save money in the future via deals on contracts. The main people involved are the client as it directly affects their building, the supplier as it’s their concrete mix causing the issue, the site supervisor that found the issue and the workers on the construction site. The people affected by this will be the workers of the hospital and the patients as well as any visitors if the issue is not fixed, but also anyone who knows about the issue, as it would affect both companies involved, tests would be done, and it would most likely go to court over ignorance of the issues resulting in massive fines and possibly jail if the issues are not resolved and discovered.
Options and Consequences 
The 2 simplest choices are to either fix the issue, or to ignore it and carry on in the hopes it doesn’t cause a structural failure in the future but save money on possible future orders.

The pros and cons
option 1 (fix the issue)
	Outcome (Pros)
Replacing the concrete is the safest way to proceed and negates risk later down the line, it’s also safer for future occupants with no more known issues.
The building will be compliant with regulations negating liability. 

	Outcome (Cons)
The project will be behind due to replacing concrete on affected areas and will cost the company, could impact future contracts for the company by affecting on time reputation.



Who benefits and who doesn’t 
The workers will benefit from it being a safer working environment as well as the future occupants within the hospital as the concrete will meet structural standards. The company will both benefit and lose out from this course as redoing the concrete to the correct standard means that there is no liability on the company in the event of a structural failure due to concrete, but it would affect the reputation for on time completions on the other hand it may also show that the company values standard, it would also be a significant cost to redo the affected areas and cost the company a lot.
The concrete supplier will not benefit from this and if brought up that they attempted to bribe a company to ignore a known fault in a public hospital would seriously damage their reputation and would affect the whole business and possibly older buildings they’ve worked on as investigations may arise into older projects they’ve been involved in.

option 2 (neglect the issue)
	Outcome (Pros)
The project will be completed on time 
No added upfront costs 
Reduced costs for future deals with the concrete supplier
No direct effects on reputation 
	Outcome (Cons)
If the concrete fails, liability is on the company for ignoring it 
Puts lives at risk down the line when hospital is in use 
Liability for any damage caused by the concrete will be expensive and could ruin the company’s reputation but also could lead to court proceedings and jail time



Who benefits and who doesn’t 
The company and the supplier will both benefit short term as no issues will be immediately apparent, the job will finish on time with no additional costs both unaffecting eithers reputation. The company will get a deal on future contracts that will result in more profits. Due to the issues with the concrete, after any number of years the concrete might start to fail under load and could deteriorate while the hospital is in use. If this starts to happen and isn’t caught it could result in small damage or a large structural fault that could cause serious issues especially in a place such as a hospital.

What is the Right Thing to Do?  
Approaching this issue from the viewpoint of deontology the option to choose is very simple, the choice of going back and repairing the concrete is the only right thing to do.
This option makes the building compliant with regulations and removes liability from the company for negligence. This will cost more but compared to the long-term costs if something were to go wrong the short-term costs of redoing are much cheaper. Reporting the concrete company for attempting to hide the defects is also a legal obligation according to the Anti-Bribery guidance’s, “it is a legal obligation under the bribery act 2010 to report such activities” (www.antibriberyguidance.org, 2020)

Rules and Responsibilities 
The CIOB states that “members should act with integrity, honesty and trustworthiness.” And “Members shall ensure that all work undertaken is in accordance with good practice and current standards.” This is the same for RICS code of conduct. Not acting on the information given showing that the concrete is defective would immediately breaks the rule for members in the CIOB and RICS. It would pose a safety concern to the occupants of the hospital and an integrity and honesty issue by being dishonest with the client breaking the first rules for both. (RICS, 2023)

My Decision 
I would redo the concrete areas and report the supplier for attempting to bribe as well as selling a faulty product that doesn’t meet the needed and reported requirements. I would do this as the health of people using the building is more important than the short-term benefits but also because that in the event of concrete failure, it will cause more harm to the company than the overrun costs would.
Conclusion 
In conclusion I would both report the supplier and fix the issue; this is both the ethical and moral decision, it is important as not adhering to the right decisions can result in worse, unsafe and costly products. By following the ethical guidelines, it is easier to ensure that people’s safety and wellbeing (Jones, 2020)
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