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Executive Summary

A brief overview of the areas you are addressing and investigating together with the main conclusions you have drawn. Typically half – 1 page in length.
DO THIS SECTION LAST!!!!!!
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About us

Our business idea is a Romanian cake/bakery where we gone sell our cakes made after grandmother recipes from home. We came up with this idea because nobody else have a shop/bakery that sell Romanian products and we miss our sweets from our country. We want that people to taste our Romanian cakes and to learn more about our culture and the people are open to new.
The name of the company will be “DELICES BY JULIA” because we want to make not only cakes but also bakery products like strudel, bagel, pies and we want it to include all of them.
Mission statement: “DELICIOUS HOMEMADE ROMANIAN CAKE BAKED EVERYDAY”. We are here to indulge every day even is not a special day, we can make it special for you with our fresh daily baked cakes. We are using homemade grandma recipe. We are committed to our employees and we make them feel like a family by providing with a professional and positive workplace.

Our business aims are:
Our customers to came back to us all the time to enjoy our cakes. The taste and the design of a cake are important for us.
To have a high-quality customer service. We want people to be helped with their demands.
To open a shop in one year. We want people to come, have a seat and enjoy our cakes.
To become the most famous Romanian cake shop/bakery in Wales. We want to put our fingerprint on the welsh community.


Business objectives:
To sell a large range of cakes to the people from Cardiff and surrounded areas.
To have high-quality products made with fresh ingredients and bake every day.
To be active and to interact with our customers on social media and not only.
Collaborate with coffee shops, event venues.



Our legal identity will be sole trader because we want to be a family business. We will be the only ones (me and my husband) that take decision about finances, about cakes, about business. As a sole trader we can employee people and take contracts. (https://smallbusiness.co.uk/how-to-become-a-sole-trader-22779/) 
  The most important is that the business is growing, develop by us.





Marketing and PR plan.

Following the world that we live where the social media is the most used channel of the new generation our marketing strategy is gone start there. 
We gone use channels as:
Facebook- we set up a page where people can see our work, post picture of the products that they buy from us and they can leave us reviews. (https://www.facebook.com/Delices-by-Julia-103032321617922 .  
Tik-tok. We will post short videos of how we make our recipe and if the people ask, we gone post videos with recipes.
Instagram we will set up an account for people to follow and, they can use the hashtag with our business name.
Pinterest. A lot of people will search idea for cakes, and they can access our page.
Another marketing strategy is to ask our customer to post a picture, a story, a video and tag our business name with a hashtag. In this way more people can see and can come to visit our page.
We can host a cake party. People can come and taste different cakes, different creams. People that they are afraid of buying can decide if it is what they want.
We can give to our customer some samples when they come to buy from us. For example: if a person loves chocolate and they do not like fruits we can give a sample with fruits to change his mind.
The Marketing samples that we will use are flyers that we can put them people doors, leave some of them to the post office, to the shops, business card that we can give to our customers or potential customers (as a taxi driver I meet a lot of people every day so I can give to them). Our logo will be found on every social media channel we have, on our packaging, on our personal cars and we can ask some owners of shops to have a poster on their windows.
We will also use some questionnaires to see what kind of products are in trend, what people will like to buy from us and what is the best way we can attract them. We gone share this questionnaire on the social media, via email, with our family and friends.
Pricing

Our pricing strategy will be differentiation. We will provide to our customers cakes with premium ingredients; we make our cakes from start to end without using any additives. We will also make custom cakes and we will deliver fresh to our customers. (https://smallbusiness.chron.com/examples-management-strategies-cake-bakery-business-12208.html).
 Being the only bakery that makes this cake we want customers to pay a fair price for the quality we produce.
Making some research on the main competitors that make similar product as our prices are high for some products and cheap for others.
We price our cakes by kilo and the shops price them by piece.
2.2 Our competitors

The main competitors that we have are Patisserie Valerie and Deli Fuego. Patisserie Valerie it is a well know brand for most of the people and they build their trust with the customers. Some people prefer to buy form a brand they know and already trust then to buy from someone new on the market. Another pro of this company is that they offer home delivery.
What is making as different from them is the fact that they frozen (https://www.patisserie-valerie.co.uk/pages/patisserie-finder) their cakes while us give them to customer fresh. We may price different, but we can guarantee that our products are fresh and baked in the same day.
Other cons they have a physical location where people can go and see their cakes.
Deli Fuego is a known shop along our Romanian community and like in the case of the Patisserie Valerie people prefer to buy from there because they trust it.  They also have a large variety of cakes and flavours and being a big shop, they can produce a wide number of cakes. (https://shop.delifuego.com/index.php?route=product/catalog)

But we will make them from fresh ingredients, and we will dedicate our time for each cake, we are not producing a lot of cakes and that helps us make every cake unique. They also have a physical location.

The 7 P’s
Products. We are selling birthday cakes in different sizes, with different designs, platers with different cakes, bakery product such as pies, bagel, “cozonac” (traditional Romanian sweet bread fill with Turkish delight, nuts, cocoa, and chocolate). We are very flexible; we do not have a standard menu so we can bake what the customer wants.
Pricing. Being the first Romanian cake shop/bakery, we have a certain freedom to price our cakes. We will price our cakes so we can cover our cost and make a profit but also to make our customers happy. The most important is that our price will reflect the quality. 
Promotion. We will have some discounts for our loyal customers and, we can deliver without any cost if they buy of a certain price. We can have special offers for holidays like Christmas, Easter.
Place. The place of the business is gone be from our home. Where we live you have easy access from the motorway, and you can take a bus from the city centre straight to us. Also, with time we want people to find our products in different location (coffee shop, European shops).
People. Being a small business, the only people working there will be me and my husband. We try to provide the most excellent customer services; we can take some course to develop our skills. We want people to trust us, to be confident with us. 
Process. We make our cake in a environment with high standard when is coming to cleaning, we care for our customer health. We will bake and deliver our cakes on the same standards every time and we will find the right way to be efficient.
Physical evidence. We will keep our workplace clean; colourful. People will see our logo on the walls, we will have the most surprising packaging. We want the people to feel welcomed, to feel like home when they come to take their orders. (https://www.business.qld.gov.au/running-business/marketing-sales/marketing-promotion/marketing-basics/seven-ps-marketing
)

For the beginning we gone need an accountant that will help use keep our finance in order. 



 
 
 
 

4.Cost and the cash flow forecast

The start cost of our business will be around 1000 pound, here is included the machines we gone use (mixer, trays, knifes), materials (flour, sugar, boxes) and business insurance. With the business growing we will invest the profit in the business so we can make more profit.
The first source of finance that we gone use are our personal investment, we have some cash/savings in our bank account. Being a home-based business, the initial start-up cost will be low.  We can get a bank loan for medium or long-term, but we want to take it when we gone extend our business, the cost to open a shop will be higher so we will need more capital.  We also can use a grant for our business, it is a good investment when we gone open a shop if we do not have enough capital because some of them you do not need to pay them back, the cons of the grants are much paperwork to fill, you need to have the same amount that government is gone to give to you. (https://businesswales.gov.wales/businessfinance/types-finance-and-how-apply/grants#guides-tabs--2)

The cash flow forecast will help our business to:
Plan our business activities and resources.
The business activities are coordinate with each other.
It helps us to make realistic decision.
We can control our business better.
We can understand our business performance.
We can set up the future of the business. (https://www.startuploans.co.uk/cash-flow-forecast-template/)
The cash flow forecast for the next 12 months is gone be anticipated by the sales that we have this month and the statistics that we have from our Facebook page. 












5. Swot analysis

Using the Swot analysis, we can identify our key points, what is making us stronger, where we can fail, and we can build strategies before.
Strength:
Home based business so the costs are low (e.g.: rent).
We can make a wide range of products and we can follow new trends.
The first Romanian cake business open in the area.
Our presence on social media is strong, we post almost every day
We promote our products on the social media, on the local stores, to gain more customers.
Unique flavours that nobody else have, we can combine the flavours who the customer want.
Peak sales around holidays, in the Christmas time the sales can increase.
We can deliver.

Weakness:
Small bakery/ we only can bake a certain number of cakes.
New in the market, people tend to trust the brands they know.
Using natural and premium ingredients make us to have a higher price.
Baked products that we do not sell will make us to only bake by order.


Opportunities:
We can expand in the future to a shop.
New customers that want to try something new.
Increase production, having a big space will allow us to store more cakes so we can serve more customers.
Custom cakes are growing in demand, people want to have a nice cake but with a great taste.
We can develop our skills by taking classes that show us the new trends.


Threats:
Other cake shops that they are already in the market and that people know.
The price they have, they can be cheaper than us.
Other people that want to open the same business.
Large supermarket chains.
People that they prefer cheaper cakes with weak quality than to pay more for a good quality.
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Microsoft_Excel_Worksheet.xlsx
Sheet1

				December		January		February		March		April		May		June		July		August		September		October		November		December

		Income

		Sales		1000		1200		1500		1700		2000		1700		1600		2000		1000		2000		1500		1700		2500

		Loans

		Grants

		Investment		1000

		Total income		2000		1200		1500		1700		2000		1700		1600		2000		1000		2000		1500		1700		2500

		Expenditure

		Wages

		Drawings				200				150		100		200		300		200		200		300		250		300		400

		Rent

		Elec/Gas		50		50		50		65		75		65		60		75		40		75		50		65		85

		Telephone		15		15		15		15		15		15		15		15		15		15		15		15		20

		Loans

		Materials		300		310		350		380		400		380		370		400		150		400		350		380		500

		Nat. Ins.		20		20		20		20		20		20		20		20		20		20		20		20		20

		Adverts		100						150												100						200

		Petrol		30		30		35		35		40		35		35		40		20		40		35		35		50

		Stationary

		Insurance		5		5		5		5		5		5		5		5		5		5		5		5		5

		Capital spend

		Rates

		Prof. Fees

		Total Expenditure		520		630		475		820		655		720		805		755		450		955		725		820		1280

		Net cash flow		1480		570		1025		880		1045		880		1195		1245		550		1045		775		880		1220

		Opening balance		0		1480		2050		3075		3955		5000		5880		7075		8320		8870		9915		10690		11570

		Closing balance		1480		2050		3075		3955		5000		5880		7075		8320		8870		9915		10690		11570		12790
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Delices by Julia mission is to indulge every day even is not a special day, we can make it special for you with our fresh daily baked cakes. We are using homemade grandma recipe.

Delicious homemade Romanian cakes baked every day.
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We can host a tasting party. We will guide our customer to taste different cakes and creams.
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We can hire a student photograph with a nice portfolio, or we can trade our cakes for photographs service. 
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