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[bookmark: _Toc4478]Executive Summary
This report stands on the angel of Corporate Social Responsibility theory to analyze the developing situation of water privatisation in developing regions. At the beginning, an outlook is given in terms of water resources uses and exploitation in the global community, in order to introduce the urgency to protect water resources with various measures as well as policies, and water privatisation is one controversial tool of them. Water privatisation has generated mixed results in various places, particularly in developing countries due to more challenges there. The Pyramid Model of CSR brought by Carroll(1991) is introduced in this report to offer theoretical background and to direct privatised water companies. A positive case study of water privatisation in Morocco is analyzed to offer further implications. In the last parts of the report, recommendations and conclusions are gained based on analysis of the whole report. 
[bookmark: _Toc14560]1.0 Introduction
Water is one of the most precious resources in our planet, which is essential not only to maintaining lives and but also driving the industrial development, since water has been sufficiently used in many industries and can not be replaced by other items. It is easy for humans to take the resources of water on our blue planet for granted.However,water scarcity does evolve as a server concern in our societies, which has aroused great attention either of institutions or individuals. And an advocate for protecting water resources has been frequently referred in numerous international meetings and campaigns. There has always been a controversy concerning the governance and distribution of water resources, privatisation is one method of them, which produces mixed images and results in different regions, especially in developing countries of poor operating levels as well as less capitals(Cullet,2011). Given the importance of water, it is necessary to discuss ways to improve operating performance of privatised water companies, which have been increasingly popular in recent thirty years(Daniel,2012).
[bookmark: _Toc29192]2.0 Main Body
[bookmark: _Toc19477]2.1 Definitions and Roles of Privatised Water Companies
Privatisation was firstly designed to improve the running efficiency of companies, which is the opposite as socialization, since it is generally perceived that private sectors are more efficient than public sectors in operating business(Manzetti,1999). There are two forms of privatisation existing in societies, respectively complete privatisation and public-private-privatisation. In a pattern of full privatisation, it is worth noting that private sectors occupy the full ownership of a certain list of properties, thus are capable to take advantage of given assets according to wills. In a pattern of public private privatisation(Galiani,2005), it is worth noting that private sectors are only allowed to take advantage some of the user rights of properties, and the ownership of properties remain to the public. 

Privatised water companies were firstly evolved n the 1990s in Manila,Philippine(Drew,2008), which turned out positive results at the beginning. Privatised companies were promoted since there were some operating problems of the public sectors. Firstly, public sectors are easier to suffer from the trouble of bureaucratic concerns, such as corruption, which would significantly decline the confidence of citizens towards the government. As a consequence, at the beginning of introducing privatised water companies, local inhabitants have more preferences towards private sectors since the trust towards the public sectors was partly dissolved(Ercin,2014).Secondly, privatised water companies were either owned by private investors or by a partnership of both public and private sectors, which was beneficial to raise funds and conduct further investments, since private sectors are more capable to generate funds compared to public sectors, which have more issues to take care of(Human Rights Watch,2014).

[bookmark: _Toc13071]2.2 The Theory of Corporate Social Responsibility-Carroll’s Pyramid Model of CSR
Corporate Social Responsibility is not a new concept any more, which has been adopted as a business strategy by many renowned companies in the global community. Cambridge water company in the United Kingdom is one of them, which actively takes various social responsibilities in the surrounding areas in the UK(Norad,2012). There have evolved a great number of definitions concerning corporate social responsibility, and the one named by Crane is the most commonly acknowledged. Crane defined corporate social responsibility in 2007 as the efforts by corporations aimed to achieve the economic,legal,and discretionary requirements of a given society at a specific point in time(Crane&Matten, 2007,P 50). And there are skeptics of CSR, who argue that business people are not necessary responsible for social obligations, instead should focus on making profits and promoting economic development. For instance, the economist Milton Friedman is one of them, who suggests that the only focus of commercial companies should be profitability(Friedman,1962).Carroll’s pyramid model of CSR is frequently referred to so as to evaluate corporate social responsibility(Carroll,1991). 
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[bookmark: _Toc19892]2.2.1 Economic Responsibility
As is described in figure1, economic responsibility is located at the most basic level of pyramid model. And economic responsibility is supposed to be considered as the most fundamental one among the four responsibilities by any corporation(Green,2000). Companies can only make a sufficient amount profits before they have the capitals to survive in a competitive commercial world.Thus profitability is justifiably to gain the most important status to fight for. And it has been reported that there are a great number of evaluations concerning effects of privatization on improvements in financing powers and operating performances(Laporta,1999).Privatised water companies take economic social responsibility through providing a range of job options(such as apprentices for local communities), providing dividends to shareholders and conducting investments on some projects of societies.
[bookmark: _Toc16954]2.2.2 Legal Responsibility
Legal responsibility indicates the importance for any companies to continue business activities under the justified monitoring either by rules or regulations, both of which are enforced by national and international laws. Legal responsibility is the second most critical responsibility of corporations, since companies are obliged to maintain a good social order by obeying relative rules and compliantly making business decisions under legal structures. For instance, privatised water companies are required to obey the rules concerning water sanitation, and those which abandon themselves in creating water pollution for making profits would be forced to close or even suffer from more severe punishments. 

[bookmark: _Toc15795]2.2.3 Ethical Responsibility
Ethical responsibility is directed by ethical theories, which are constructed on the shoulders of ethic norms and values. In this perspective, companies are suggested to pay attention to ethical standards before any business decision making procedures. A corporation without an awareness of obeying ethical standards and serving for the public good is hard to gain a positive image among customers in the market. Privatised water companies take ethical responsibility via an engagement in ethical standards, such as avoiding pollution which is harmful but not required by laws at the same time. 

[bookmark: _Toc3286]2.2.4 Philanthropic Responsibility
Philanthropic responsibility is located at the top of this pyramid model, which means philanthropic responsibility is considered as the most luxurious one among the four responsibilities. Philanthropic activities include a wide range of campaigns, such as charity, providing assistance to important social projects, in forms of financial support or human resources. It will not be wise to struggle with the costs of philanthropic activities,since great rewards can be gained by companies which take an active part in philanthropic activities. For instance, those companies can advertise for their products during philanthropic activities, which is largely beneficial for improving the brand image of companies. Privatised water companies  take philanthropic responsibility through a range of charity or engagements with social projects to provide potent assistance. 

[bookmark: _Toc13494]2.3 Water Privatisation in Developing Countries
Privatised water companies have seen a gradual increase in many societies in recent thirty years, particularly in developing areas(Ranna,2013).Water provision is not positive in developing countries due to two challenges brought by developing regions. On one hand, water scarcity has become a globally common issue. As estimated in many international documents, now there are one fifth of the total population in the world lacking access to clean water and this figure would possibly reach 40% by the year of 2025(United Nations,2017). It is worth noting that this situation is even more severe in some developing regions due to frequent presence of natural disasters, such as drought, which has a huge negative effect on preserving and distributing water resources. On the other hand, developing regions have a larger population to breed and less capitals to take advantage of, thus water managing systems and operating skills far lag behind many developed regions.In that perspective, there are many environmental problems in terms of water resources, such as leakage and pollution, which have made qualities of drinking water in developing regions decline significantly and posed threats of lives for many poor inhabitants(Yin,2014). Also, the situation of bottled drinking water in developing countries is not positive, and there are increasing reports which claim that qualities of bottled water in developing countries are declining, such as China and south Africa(Verma,2009). Privatised water companies in developing countries have to spend more efforts and time to deal with the dilemma and challenges there. 

[bookmark: _Toc12145]2.4 A Use of CSR Strategy in operating privatised water companies
Given the increasing difficulties for privatised water companies to operate in global communities, it is urgent for privatised water companies to animate their business strategies with an add of corporate social responsibility strategy. CRS strategy is an effective tool for corporations to closely connect to inhabitants and societies via visible efforts, which has been taken advantage of by many companies. The key point of applying CSR strategy in governing water privatisation projects is to actively engage in social activities apart from a focus on economic performances.It is reported increasing experts and citizens are starting to hold negative attitudes towards the operation of privatised water companies, because these companies are gradually perceived to only pay attention to making profits and not to care public interests(Jones,2009).On this occasion, it would be necessary for privatised water companies to actively take social responsibilities showed in the pyramid model of Carroll(1991) and apply CSR strategy into business running. 
[bookmark: _Toc4510]2.5 A Positive Case Study--water privatisation project in Morocco 

The privatisation water project in Morocco dated back to the 1990s, which was one of the positive examples of water privatisation in many regions. It is reported that privatised water corporations in Morocco had been capable to supply water as well as sanitation products to about 40% of the urban population(Riordan,2005).Two main reasons for the success of water privatisation project in Morocco are strict regulations concerning contracts and substantial investments on water privatisation project. The public committee in Morocco would have a careful look at any water contracts made with private sectors so as to make sure of less troubles and risks. Apart from that, there generated sufficient amount of funds to support water privatisation project in Morocco. For instance, Lydec corporation totally spent 7.7 billion Dirham water privatisation investments during the period from 1997 to 2008, and 33% of the total amount accounting for sanitation and 24% fro water provision(Segal,2010). And it was worth noting that a great proportion of investments in improving sanitation services were taken advantage of storming water management(Lydec,2009). 
[bookmark: _Toc14255]3.0 Conclusion and Recommendations
To summarize, this report analyzes the developing situations of privatised water companies in developing region, from the perspective of corporate social responsibility. Water scarcity has been a global issue and all societies are sparing no efforts to distribute and govern water resources in a most effective method. Water privatisation is one of the powerful tools among them, which is hotly debated concerning its operation performances and contributes to mixed images in different regions, especially in developing regions(Meggisson,2000). It is more challenging fro privatised water companies to survive or evolve in developing regions, since less capitals, large population, poorer managing skills and more frequent natural disasters become visible barriers during their operation and development. 

As for recommendations, it would be urgent for privatised water companies to innovate and animate business strategies by adding more solutions to face this dilemma.And CSR strategy is one of them, which have been frequently adopted by many companies as business strategies. CSR strategy can make corporations more engaged with inhabitants through an active participation in various social activities, which is greatly conducive for promoting reputation as well as economic performances. Also, privatised water companies are suggested to innovate their technologies to reduce the trouble of waster water. 
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