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Leadership is crucial in determining the success of an organisation, employee performance, motivation, and general direction of the organisation (Iddrisu and Mohammed, 2025). It entails the act of leading people and teams towards the realization of common goals in an environment that is dynamic in business. The model of Daniel Goleman on leadership styles is based on emotional intelligence and among other theories about leadership (Wooldridge, Purdum and Jones, 2025). It provides a practical framework of how leaders should change their behaviour according to various circumstances. Being an effective leader does not follow one way but rather one who can employ the most appropriate style according to organisational requirements. This essay seeks to explore three of the leadership styles of Goleman visionary, democratic, and coaching, through an analysis of their major attributes, strengths, and weaknesses. It will also discuss the critical skills that contemporary leaders need to have to deal with complexity and help organisations grow and develop. 


[bookmark: _heading=h.9exu2zy1sk23]Main Body 
Leadership is an important aspect of the success of any organisation because it determines direction, performance as well as motivation of employees (Yuana et al., 2025). It can be described as the capacity of one person to persuade and lead other people in reaching some shared interests. Leadership does not lie in authority or position, but in developing relationships, motivating others, and developing a common vision. Good leadership is one that can communicate properly, make decisions, and be able to adjust to new circumstances. Emotional intelligence and flexibility are becoming increasingly associated with leadership in modern organisations. Leaders should be able to know the requirements of their staff and modify their style, according to the circumstances. This is critical in the highly dynamic and heterogeneous business conditions where the challenges are ever changing. Daniel Goleman highlights leadership styles as one of the most viable methods of comprehending leadership as it emphasises the application of various behaviours in various circumstances leading to optimal results (Chakkaravarthy and Bhaumik, 2025). 
Visionary leadership is concerned with establishing a direction that the organisation is headed and motivating employees to strive for a common objective (Song and Wang, 2026). Leaders with this style communicate a powerful picture of the future and inspire their teams by telling them the reason why they should work in this way. They empower employees and bring them to align their efforts with the organisational goals. Visionary leadership offers a great deal of clarity and direction particularly when one is dealing with change, or in times of uncertainty, which is among the core strengths of visionary leadership. When workers get to know the bigger picture, they tend to be more motivated and dedicated to their work. Innovation is also facilitated in this style because the employees are free to find alternative means of attaining the goals. This has the capacity to make it more engaging and productive in the organisation. However, there are also shortcomings in visionary leadership as it may not work when the employees need more instruction and organisation and instead of general guidance. Moreover, the team who are highly experienced can find it preferable to be much more participative since they might not just be happy to follow a vision, they might want to be a part of the decision-making process. Steve Jobs is one of the most practical examples to showcase visionary leadership. He gave inspiration to employees having a vision of the creation of innovation and easy to use technology. In difficult times as in the case of Apple that had hit hard times in late 1990s, he had a good vision that assisted him in changing the company into one of the most successful organisations in the world (Njom, 2025). 
Democratic leadership is grounded on participation and collaboration (Akbar, Ramdhani and Alamanda, 2025). Leaders who embrace this style engage employees in the decision-making process and this makes the employees bring their ideas and opinions on board. It is a team-based strategy, which values teamwork and enhances open communication, which is a setting that lets the employees feel valued and more than mere cogs in the machine. Among the key benefits of democratic leadership, there is employee engagement and satisfaction. When people are made to participate in decisions, they get the feeling of ownership and responsibility, and this may enhance motivation and performance.  
Diversity of views is also promoted by this style that makes people be creative and innovative. Also, it may contribute to the improved outcome of the decision-making process, since ideas are debated and discussed together. Although these are the advantages, there are disadvantages of democratic leadership. It may be time consuming particularly in cases where decisions are to be made within a very short time span. Having too many individuals in the process can also be a cause of delays or confusion in case there was no clear direction. Moreover, not every employee can be knowledgeable or experienced enough to contribute to some decisions, which can reflect on the quality of the results. For example, Google showcases democratic leadership approaches (Oke, 2025). The company promotes employee involvement in the form of open conversation, feedback mechanisms and shared workplaces. Employees tend to be part and parcel in the decision-making processes that have involved innovative products and organisational culture. This shows how democratic leadership applies well in creative and knowledge-based industries where teamwork leads to success. 
Coaching leadership is concerned with employee development and growth. Leaders who implement this style are like mentors who help people to develop their skills and realize their potential. They give feedback regularly, encourage ongoing learning and assist employees to establish and fulfil their personal and professional objectives. Coaching leadership has one of the main benefits of encouraging long-term development (Ahsan, 2025). This makes employees feel appreciated and encouraged which enhances job satisfaction and loyalty. This can as well build a positive relationship between the leaders and team members and hence a healthy working environment. Through personal development, organisations can create a better qualified and competent workforce, and this leads to greater success. However, coaching leadership has its challenges. It may be time-consuming, and leaders must spend effort mentoring and supporting employees. It can also not work as well in high pressure situations where decisions need to be made within a short time. It also relies on the willingness of the employees to learn and better. A good example of coaching leadership is Satya Nadella of Microsoft. He fostered a growth culture and promoted learning, teamwork, and innovation, all of which helped the company to change and achieve a new success (Meilani et al., 2025). 
Leaders need to have necessary skills to survive in the rapidly changing business world today. One of the most significant is emotional intelligence because it helps a leader to realise their own feelings and the one of others and control them (Ruiz-Palomino et al., 2025). This assists in the development of strong relations, conflict resolutions, and a good working environment. Communication is important too since leaders need to be clear, give feedback and listen to their teams and see that they are working towards organisational goals. Flexibility is also a significant factor, as organisations are under a continuous change pressure because of changing technology and competition in the global market. To deal with uncertainty, leaders must change their strategies and leadership styles. Strategic thinking and decision-making are also important so that the leaders can resolve compound issues and think ahead about the success in the long run. Elon Musk is a real-life example because his flexibility and ability to think strategically have allowed such companies as Tesla to be innovative and competitive in very competitive markets (Goel et al., 2026). All these core competencies are important for driving organisational success, adapt to change and guide the team effectively in the dynamic and complex business environment. 


[bookmark: _heading=h.qvwzk75apq5k]Conclusion 
From the essay, it can be presented that leadership is crucial in the success of organisations in terms of employee performance and determining the strategic direction. This essay has discussed three leadership styles, which are visionary, democratic and coaching styles of Goleman, their features, strengths and weaknesses in various business environments. Both styles are successful when used in the right context and it is based on the situation and organisational requirement. It also highlighted the significance of some of the essential leadership abilities like emotional intelligence, communication, adaptability and strategic thinking in coping with a contemporary challenge. It is suggested that the leaders must be able to be flexible in that their leadership style can be varied according to the circumstances. Also, organisations are encouraged to invest in leadership skill development to improve employee involvement, promote innovation and encourage long term growth in a more dynamic and competitive environment. 
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