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[bookmark: _GoBack]Executive Summary

The report provides detailed knowledge on the main drivers for employee engagement. IT also explains the different diagnostic tools for evaluating employee engagement. Furthermore, an Employee Value Proposition (EVP) had been prepared along with certain strategies for raising employee engagement during lockdown and pandemic periods. All the topics had been explained referring to Sainsbury, UK.

Table of Contents
Introduction	4
Concepts and drivers of employee engagement	5
Evaluation of employee engagement with diagnostic tools	7
Construction of employee value proposition and strategies to raise employee engagement	9
Conclusion	12
References	13




[bookmark: _Toc77334476]Introduction

People management is the most crucial organizational task that is directly connected to business productivity. The competitive business environment regarding the technological, environmental, political, and social advancements had led a new path for the organizations to increase and strengthen the internal knowledge management (Osborne and Hammoud, 2017). A firm’s internal customers only, who are employees, suppliers, investors, and stakeholders, perform the acquisition of the external knowledge. Hence, internal tension and complications had to be prioritized for effective employee engagement and retention. The study aims at the various concepts and drivers of employee engagement and further evaluates it with several diagnostic tools for Sainsbury, UK. An employee value proposition would also be constructed and strategies would be presented to enhance employee engagement for the company. 

Sainsbury is one of the largest supermarket chains in the UK, selling groceries and clothing. The company was discovered by John James Sainsbury and his wife, Mary Ann in 1869, and the current chairman is Martin Scicluna (sainsbury.co.uk, 2021). The company is listed on the London Stock Exchange with annual revenue of 28.4 billion British pounds for 2020 (statista.com, 2020).
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Employee engagement is the level to which employees feel passionate about their job and dedicates themselves to achieving their daily task goals. Employee engagement has the potential to drive organizational performance and productivity. According to Devendhiran and Wesley (2017), about 85% of the firms agreed to prioritize employee engagement in the workplace at the highest. Even, the organizations are willing to spend millions of dollars on improving this issue. Factors such as corporate culture, job satisfaction, recognition, and many more, form the key drivers for employee engagement.

Effective Communication
Workplace communication means sharing information with others in a way that the listener could get the proper meaning to it. In the 21st century, people join organizations from various social, professional, and cultural backgrounds. Hence, both the management team and the workers need to have skillful communication so that their organizational aims and objectives could be fulfilled with desired outcomes (Sias et al., 2020). Effective communication is could be both verbal and non-verbal means. In verbal communication, the management team must possess language skills to convey the message effectively to the employees for better task design understanding and work performance. The managers and leaders must not convey a directive or authoritative tone, which creates a sense of restriction within employees and the latter cannot have an open relationship with the team. Sainsbury management had always maintained straightforwardness and transparency in the workplace and encourages the employees to fulfill their potential by mastering their skills (sainsbury.co.uk, 2021).

Career development
Organizations have now started focusing on career development plans for their employees through training and workshops. Their belief in succession planning is the key to organizational development. Employees gain motivation to participate in the learning and development programs for enhancing their career opportunities (Ali et al., 2019). Organizations are actively investing in employee development programs as they receive their returns by working hard to achieve the task and organizational goals. Human resource development focuses on locating, recognizing, analyzing, planning, and implementing the development plans to meet the future needs of the organization (Ali et al., 2019). The main purpose of career development is to evaluate whether employees feel proud of their performed tasks or not. It helps to build a positive career attitude within the employees, which could further drive the work performance. Sainsbury focuses on building a fulfilling career for their employees to gain a successful business, skilled individuals to serve their customers, and proficient beings to deliver their organizational strategies. The company does career development by providing training on customer service, project management, store safety, data analytics, software engineering, financial service, and many more (sainsbury.co.uk, 2021). 

Health and Safety
Workplace mishaps are very common which risks the life of the workers involved with the respective organization. A conceptual framework needs to be amended that could define the occupational health and safety of workers. The current pandemic phase had already created a very tough situation for the employees and firms are trying to implement strict regulations in the work environment, like social distancing and personal hygiene maintenance, to ensure no spread of the virus (Viramgami et al., 2020). Organizations are now providing flexible working practices and work from home benefits, and also ensuring a Covid-19 free environment in the workplace (Sulaymonov, 2020). Sainsbury had also been very proactive in maintaining and implementing all types of COVID-19 norms in their stores to ensure the health and safety of their employees and customers as well. The company had also been reported to spend 485 million Euros, as sick-pay and other additional Covid-related costs, on their colleagues and employees who needed to self-isolate themselves (bbc.com, 2021). Their online sales had boomed to 17% from 8%, and the team had to think about restricting their business framework, which put 1,150 jobs at risk. The company also had to bear 617 million Euros of exceptional cost (bbc.com, 2021).
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Organizational productivity is absolutely dependent on their worker’s skills, knowledge, and practices (Smith and Bititci, 2017). This is only possible if employees feel satisfied with their job roles, tasks, work environment, and company’s health and safety actions. To evaluate employee engagement, several diagnostic tools are discussed in this context. 

Employee Surveys
Surveys are the most general and common diagnostic tool to get honest reviews on employee's satisfaction levels and understand their feelings about the firm. The general surveys have the advantage of being an anonymous survey provider for the firm. As the importance of employee engagement practices increase, firms are now trying hard to make sure that they are able to provide a work environment that could provide job satisfaction, job security, employee commitment, and employee retention (Byrne et al., 2017). Sainsbury had their own employee survey, which details the job satisfaction levels of employees with the firm; about 51 statements had been included in the survey and the statements were collected on matters like job satisfaction, work environment, training and development, and equal opportunities (sainsburyarchive.co.uk, 2021). Furthermore, each employee had to complete the firm’s internal engagement survey on every yearly quarter, so that the firm could take immediate action on the feedbacks (engageforsuccess.org, 2021).

Social media
There has been the presence of several social media sites that could provide strong and true information about employee’s sentiments. There has been an active social media population of 4.2 billion people worldwide, and the most used social media platform being Facebook (statista.com, 2021). Hence, organizations are turning to social media employee reviews, where employees are actively posting their grievances regarding the work environment or the employer (xperthr.co.uk, 2021). Sainsbury’s employees had also been known to actively use social media platforms like Glassdoor, Facebook, and Twitter to post their satisfaction or grievances in their daily work life.

Employee lifecycle
Employees in a company pass through several stages of their life, starting from interviews to their off-boarding. Each of these stages can be of great use to measure employee engagement and satisfaction levels. The employer can better understand and take appropriate measures if he/she gets to know about the problem in their real-time through the employee itself. During performance management, which takes place either half-yearly, or quarterly, the employer could have an open talk with the employee about their work motivation, job role, task design, and their work environment. Through such a conversation, employees would eventually open up to the employer to present their ideas and feelings about the work culture in the company. Thus, by following up with the employee lifecycle and directly presenting survey questions, employee engagement could be effectively measured (cipd.co.uk, 2021). Sainsbury encourages honest feedback from their employees by regularly engaging them to support their development and career-related aspirations and also to create a positive and strong relationship with them (sainsbury.co.uk, 2021).
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Employee Value Proposition of Sainsbury for the post of Project Manager for Product Management

Compensation
1. Base Salary: 47,000 Euros per annum
2. Pay rise: 5% pay increase per annum
3. Bonuses: 10% bonus on Christmas
                          200 Euros bonus on new recommendations
                          600 Euros of annual bonus
                          Rewarding bonus scheme
4. Incentives: Employee discount, free lunch and snacks, weekly incentives, gym membership, mobile phone discount, pet-friendly workplace, share option scheme, and performance share plan
5. 100% cash recognition
6. Account transfer and pay process transparency

Benefits
1. Health insurance 
2. Free dental and eye checkup
3. Health Savings Account
4. Flexible Spending Account (FSA)
5. Disability Insurance
6. 28 days of annual leave
7. Maternity leave of 16 weeks PL
8. Retirement insurance
9. 8 hours per day work time
10.  Flexible working schedule and work from home benefit

Career
1. One day off per week
2. Support education
3. On job training on risk handling, external stakeholders relationship building, investment ideas on small projects
4. 100% employment security by Sainsbury Worker’s policy and Modern Slavery policy
5. Promotion on every 18 months based on work performance

Culture
Work Specification
· Work closely with key business partners and develop productive working relationships with the stakeholders
· Determine and define project scope and objectives to the stakeholders
· Give project updates to external stakeholders regarding their strategy development, adjustments, and progress
· Measure project performance to locate key areas for necessary improvements
· Utilize the best practices, techniques, and standards for project execution

Company values
· To create a strong brand image and reputation for quality, range, and innovation
· Offer consistent value to the customers
· Create and maintain powerful brands. Some of the popular brands are Argos, Nectar, Tu, Habitat, Sainsbury Bank
· Structural reduction in the operational cost base to save costs for food offers improvement
· Providing 24*7 customer service
· Aiming to achieve Net Zero by 2040 by investing 1 billion Euros over 20 years

Company Mission
To become the most trusted retailing industry both in the UK and in the global market where people love to work and shop. To aim to connect with talented and innovative minds with diverse and creative thinking capabilities to ensure that customers get a high value for their products.

Work culture
Provide an enjoyable, exciting, and rewarding work environment to the employees where they could work and parallelly develop their skills and areas of expertise for better career development.

Strategies to raise employee engagement
· Sainsbury needs to try to engage in regular communication as remote and isolated working systems during the pandemic have disconnected the employees from having daily interactions with their colleagues at the workplace. Their internal communication team must maintain a regular update from their employee to make sure employees are still able to enjoy their work even during the home arrest.
· Sainsbury needs to invest in the well-being of their staff by employee assistance program (EAP) to guide them in maintaining their mental health in this global pandemic condition. These programs would encourage their employees to take both their physical and mental health very seriously and have proper meals and do physical exercises to keep fit.
· Remote working conditions had been frustrating for the employees at a certain point due to their lack of interaction with coworkers. The organization must define its purpose and share its success stories with its employees to motivate them to work hard and drive their performance capabilities. 







[bookmark: _Toc77334480]Conclusion

The study details the key drivers for employee engagement and explains drivers like effective communication, career development, and health and safety referring to Sainsbury, UK. The different diagnostic tools to measure employee engagement are also being elaborated in this context which includes employee surveys, social media, and employee lifecycle. An employee value proposition had been constructed for the job role of Project Manager for Product Management in Sainsbury, UK. Certain strategies had been recommended for raising employee engagement during the remote working systems due to the pandemic situation. These strategies include sharing the firm's success, investing in EAP programs, and maintaining regular communication. 
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