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Executive Summary
The report has been discussed about EasyJet which charges £106.84 as a rescue fee to transfer the ticket to the next flight if anyone misses a flight. It has been found that the culture of this company impacts all the characteristics of the business and the advantages of all employees working in that workplace. On the contrary, it has been found that the structure of this company controls its negative sides, failure or success according to its market ethics. This airline appointed this as the first half of its financial calendar i.e., the January-March period is introduced as the second quarter which has been found from this report. One of the key findings is this company maintains and follows the hierarchy structure to keep its work culture balanced. The power of suppliers is high in the airline industry which has been understood from this report. The major suppliers are fuel, aircraft and employees in the airline industry which has been observed. The company Easy Jet has been heavily investing in technology to reduce carbon emissions and they also reduce the weight of its planes which reduces more carbon emissions which has been discussed in this report. The company is also practising fair employment practices as its approach to ethical practices that have been found in the report. 
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[bookmark: _Toc142326070]Introduction
Businesses play a big role in a country. It is directly involved with the development of a country. Now businesses produce new opportunities and innovations by using emerging technologies to increase domestic revenues. For example, entrepreneurs are excellent innovators having inventive and unique ideas to deal with conflicts related to their businesses. Every advanced and brand-new business structure provides a lot of job opportunities. Therefore, businesses offer effective and productive employment rates for a country. Leadership is an influential aspect of any business. It is the capability of an individual or a group of people to influence and lead the workforce of a business sector (Medium, 2020). The leaders manage the overall procedure of business. An effective leader always helps to create productive circumstances in the workplace. EasyJet is a low-cost airline company in Europe. The report will elaborate on the overview of this airline company. Moreover, the report will discuss the organisational structure and culture of Easy Jet. Similarly, the report will fetch information on how the structure and culture influenced the financial and non-financial operations of EasyJet. The external factors and as well as internal factors of this company will be analysed in this report. Furthermore, the report will also describe the ethical and environmental challenges for this airline company. Consequently, the report will provide a few recommendations to face these challenges.  


[bookmark: _Toc142326071]Overview of company
easyJet is a point-to-point airline in Europe. They offer fascinating services to people across the world at a low cost of money. It offers around $100 for a round trip between incredible places like Paris, London, Wales and more (Rhodes, 2023). easyJet controls and operates around 927 routes throughout 34 countries (Easyjet, 2023). They have a total of 153 airports across the world (Easyjet, 2023). EasyJet has a total number of 153 airports (Easyjet, 2023). In the year 2019, this airline launched a holiday program that encourages around 84% of people to travel and amazingly spend their leisure time. According to the report Statista, easyJet generated more than £5.8 billion in revenue in 2022 (Statista, 2023). They also offer comfortable under-seat bags, upfront seats and overhead cabin bags to fascinate their customers. The airline supports the cancellation system within 24 hours of booking at £53.44 (Rhodes, 2023). It charged around £51.86 for changing the flights with customer service (Rhodes, 2023). EasyJet also charges £106.84 as a rescue fee to transfer the ticket to the next flight if anyone misses a flight (Rhodes, 2023). The airline has an innovative and highly skilled workforce of more than 13000 people. It includes more than 4000 pilots. Around 7000 crew members are always present in this airline's day-to-day operations (Easyjet, 2023). It also charges for the luggage. The airline charges £7.86 to £47.14 for checked luggage, which is very little compared to other airlines. The CEO of EasyJet is Johan Lundgren. The Chief Financial officer of this airline is Kenton Jarvis (Easyjet, 2023). Johan Lundgren mentioned that this airline was flying more than 100 million people before the pandemic. In this case, the airline also charges around £50 per trip. The airline is associated with a lot of organisations and other aviation companies. There are a large number of stakeholders in the easyJet airline company because the executives of this airline have a transparent focus on creating effective collaborative skills with the people to build a more sustainable business culture. It also looks for emerging digital tools for generating long-term revenues that help the airline to leverage and sharpen its service quality. The company also uses social media applications for their marketing operations.  The fleet of easyJet includes four aircraft that are A319, A320 and A320 neo version and A321 neo version (Marketscreener, 2023). Artemis Investment Management LLP invests in this airline with an equity of 3.310%. There are more investment companies like Jupiter Asset Management Ltd, The Vanguard Group and others who invested in this airline. Therefore, the airline is one of the most prominent airline companies that always implement innovative ways to capture the eyes of people.       
    



[bookmark: _Toc142326072]Organisational culture and structure of Easy jet
According to GlobalData, (2023), the plans of this company are applied for several motives as a practicable work environment that provides active and honest employees to achieve success. The company’s culture explains the motive, targets, and advantages for their employees as it affects the behaviour of an employee. Also, the culture of this company improves the needful attributes for success as it reviews on experience of customer, vendors, stakeholders, and workers. Organisational culture is very important to develop the identity of the company, involvement, and employees’ support. The culture of this company impacts all the characteristics and the advantages of all employees working in that workplace. On the contrary, the structure of this company directs its negative sides, success or failure on the basis of market ethics. The employees of this company work in a positive environment, that assists the employees to develop their social skills for their future. This structure of this company describes construction and sales, as it affects the structure of the market of this organisation. This is how, the environment applies the plans to structure the organisation for productivity, and therefore the culture of the business manages and maintains the structure and outline and vice versa. Thus, organisational structure and culture are internally connected to each other as both are made to achieve the goals (Forbes, 2021). 
[bookmark: _Toc142326073]Affecting financial and non-financial performance
The real and fair view of the state of the company’s event of 30th September 2022 and the financial gain for the year was good. As per the report of March 2023, this airline has a new set of economic data to work with this company (GlobalData, 2023). This report allows the company to evaluate its performance, and also, this also helps to predict future outcomes. At easyJet, the current examination shows that it will cross the targets of 2023. Due to the company’s great culture, it develops its financial side and implements a clear structure of the financial side. The current financial report of EasyJet analyses the outcomes from the 6 months period which ended on March 31st, 2023. This airline appointed this as the first half of its financial calendar i.e., the January-March period is introduced as the second quarter. This company maintains and follows the hierarchy structure to keep its work culture balanced. Furthermore, this company has developed improvement of more than a £120 million pound in their performance as well as revenue improvement (HARDIMAN, 2023). The stakeholders of this company have collaborated on many opportunities for this company and as a result, they produce high-performance levels as economic recovery progresses. This airline company has a specific responsibility to respond successfully to the climate (Corporate.easyjet, 2022). 


[bookmark: _Toc142326074]PESTLE

	Political 
	In the year 2022, around 52% of voters in the UK voted to leave Europe due to the Brexit incident (BBC, 2023). Brexit is to blame for the airline companies that caused the incident of staff shortages throughout the UK. The negative impact of the Brexit incident is accounted for in the GDP of the UK till now around 2-3% of GDP (Portes, 2023). Numerous evidence of the negative impacts like restriction on European flights for the UK people leads to the UK facing a few problems to control their people across the UK. Start-ups and smaller enterprises in the UK lack the resources to establish and spread their business. It also faced a few financial problems because the Brexit incident was decreasing the economy of the UK. The smaller businesses were also facing complicated situations in exporting their products to the UK. Around 71 number of trade deals have been impelled for the Brexit incident (BBC, 2023). Therefore, Easy Jet can face problems to continue its business operation in the UK.  

	Economic
	The report analysed that the growth of the UK's GDP will be increased by 1.1% from 0.3% by 2024. The labour market of the UK has situated remarkably for business. The labour market of the UK supports the enlargement of remote working. The government of the UK also predicts that the prices of consumer rates will increase by around 20% by the end of 2024 (PWC, 2023). The prediction related to the population ageing will be increased by 2.4 million by 2030 (PWC, 2023). Therefore, this situation will create a few discrepancies related to policymakers' to continue enlarging the productivity and efficiency of the workforce in the UK. It also can introduce better recruitment techniques for the business and as well as it can provide better offers to appeal to a capacious demographic in the UK. Therefore, EasyJet can be affected by this kind of economic situation in the UK. 

	Socio-Cultural
	The consumer in the UK desired to be reassured. The report analysed that the reassuring rate is around 45% for a brand in the UK. In the UK, an increasing desire for prominent brands to take a place on numerous issues related to social factors. Around 45% of people wish for the brands to highlight poverty and discrimination. The rate of consumer trends in the UK is very high. It also creates great circumstances for business in the UK. This is also a good sign for the EasyJet airline.     

	Technological
	The international technological strategy of the UK brings numerous technological revolutions to the UK. In 2023, a new department for science was inaugurated in the UK to make the UK technologically and scientifically strong (GOV.UK, 2023). The foundations of this department demonstrate the innovative challenges and scopes that bring the fastest changes in the UK's technological environment. The government of the UK also focuses on creating innovative aerostructures by using emerging tech tools. In this sense, Easy Jet can get more scopes to do efficient business in the UK (GREAT.GOV.UK, 2023).       

	Legal
	In the year 2021, the UK and Europe negotiated new trade policies. The TCA (trade and cooperation agreement), from the date of January 1, 2021, all the quat-free activities continue without creating any conflicts between UK and EU. The TCA also shows that the national regulatory procedures are disunited in ways that can significantly bring a lot of discrepancies in trade operations. In September 2021, the government of the UK commenced a strategy for governmental reforms, an extensive analysis of the status of all the laws of the EU preserved by the UK. It also affects EasyJet positively (Trade, 2022).          

	Environmental
	The government of the UK will focus on decreasing the overall rate of carbon emissions. It also focuses on reusing things for businesses. It also forces aviation industries to use carbon-free fuel that will not create any kind of carbon emissions factors. Therefore, It can influence Easy Jet to reduce the carbon emissions from their aircraft. 
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Competitors rivalry: The competition in the airline industry in the UK includes elements such as the entry of low-cost runners, and offering short-haul passengers like EasyJet company. As per Porter’s five forces model of market opposition, if the airline industry has several rivals, the competition will be extreme.  If the airlines are of the same size or have an equal market share, the strength of rivalry will grow. The airline industry is managed by supply more than demand. The companies compete on several grounds including low prices, benefits, satisfaction and better services and it becomes tough for any company to maintain their competitive side. The competitors of the company EasyJet are Ryanair, Flybe, Pegasus Airlines and Wizz Air as all these airline companies are low-cost carriers that provide short-haul passenger airline services (Ellis, 2020).
The threat of new entrants:  New competitors can use the low processes to pressure the airline industry by cost-cutting and offering innovation. As a result, the newcomers have the chance to compete with this sector. The brand image, brand reputation and market share of the airline sector reduce this risk successfully. The company EasyJet has a brand image, cost-effectiveness, and better infrastructure as its protection against this threat. Furthermore, the airline industry advantages the efficiencies and the teamwork from the economies of scale and this is how, the entry barriers are high (Goyal, 2020).
Threat of substitute:   There is a huge opportunity to start a new profession and grow it successfully in the airline sector as they offer different prices with various services. This model examines how visitors interchange from an existing brand product to a new brand product. In this sector, several alternatives are there for customers to modify air travel. Moreover, the company EasyJet is the better option as they are contributing the main support to their passengers by contributing low fares than other options. Also, the passengers have the alternative of travelling by train, car, or boat. Although trains and buses are limited for passengers, air travel is familiar for passengers.
Bargaining power of customers:  The customers in the airline industry choose individual travel while other people travel in groups. When people go to travel agents for their tickets, they want a suitable as well as cheaper mode of transport. However, nowadays online ticket booking and distribution systems are available, and people have access to scheduled flights, timetables and taxes, allowing them to create effective cost decisions. As the customers have bargaining power, they start to bargain the ticket fare as per their choices. The company EasyJet needs to reduce the rate of service charge from the passengers and it will grab the attention of the passengers (Baxter, 2019).
Bargaining power of suppliers:  The power of suppliers is costly in the airline sector. The major suppliers are fuel, aircraft and employees in the airline industry. This model analyses how the price of fuel for flights matters in the global market for oil, which can change due to other factors. The airline company EasyJet needs aircraft for buying, as well as two suppliers i.e., Airbus and Boeing. So, the suppliers’ power is strong (Edrawmax, 2023). 
[bookmark: _Toc142326076]Key drivers of EasyJet 
[bookmark: _Toc142326077]Evolution of their product: The constant development of the product EasyJet represents an important opportunity to create an investment per passenger, providing upgraded sustainable returns. The company can develop a range of additional on-offer mid-flight retail propositions and also can improve the way of selling additional products. The company is planning to create targeted investments to make the business strong. Furthermore, this company is constantly improving the old package, also reducing the cyclical imbalance of traditional tour operators. Moreover, this company is developing its revenue management ability such as improvements to its pricing algorithms (corporate.easyjet, 2022).
[bookmark: _Toc142326078]Market Drivers: According to corporate.easyjet, (2022), EasyJet supplies low-price flights and provides an alternative to target its passengers. This company has a number of aircraft in several airports and therefore, it is easy to access their services. Also, one of the major drivers that give some services like car rental, internet services and restaurants. This company targets passengers through different channels that help them to decrease marketing costs per sale. Furthermore. The company has launched its mobile application named ‘easy Jet mobile app’ which was installed by above 6 million people which is considered for 5 percent of overall sales.


[bookmark: _Toc142326079]Ethical Approaches of Easy Jet 
 The company Easy Jet has been practising ethical approaches as part of its organisational culture. Easy Jet has adopted one of the most significant ethical practices which is environmental responsibility. Due to their ethical practice, the company has been using fuel-efficient aircraft, recycling waste and the company also promote sustainable tourism (Topham & Greenfield, 2022). The company Easy Jet has been heavily investing in technology to reduce carbon emissions and they also reduce the weight of its planes which reduces more carbon emissions. The company is also practising fair employment practices as its approach to ethical practices. The company Easy Jet ensures that all of their employees get fair wages, benefits and other opportunities that are promised to them during the time of joining the company. The company has also promoted diversity in the workplace by hiring people from different backgrounds regardless of their gender or religion. The company also follows the ethical practice of protecting customers' data. To secure the customer's data and for maintaining the privacy of their customers the company has implemented strict security measures to save customers' information and also prevent data breaches (Easy Jet, 2023). 
[bookmark: _Toc142326080]Benefits of ethical approaches
Understanding of the function: It measures how workers understand the quality and productiveness of the efforts of ethics functions in giving communications, training and help. A good organisational culture is numerous and it provides several reasons fundamental performance data. The company EasyJet has a strong culture that leads their employees to be engaged and committed. Furthermore, the understanding of employees of their managers’ behaviour, performance, communication and comfort in addressing with concerns. 
Perceptions of Environment:  This considers how employees’ understanding the ethical preferences of their coworkers, the ethics of the organisation and eagerness to share the opinions. The organisational culture of this company is good that affords the chances to drop deeper. The company can successfully identify the particular locations, business units, job satisfaction and job functions that need a complete understanding of accessible resources, feel undesired pressure, any negative understandings. Furthermore, this option controls functions, finance, quality, and a strong picture of this organisation (frontiersin, 2019). 


[bookmark: _Toc142326081]Recommendations
[bookmark: _Toc142326082]Environmental and ethical challenges of Easy Jet Plc.
Global Carbon Emission- One of the key environmental challenges of Easy Jet Plc. is global carbon emission. The main challenges are the rising energy demand from the side of consumers and the industry. It has been observed that dependence on fossil fuels for sources of energy is a leading emission reduction challenge. The global energy-related CO2 emission has grown by around 0.9% in the year 2022 reported by International Energy Agency. It has been reported that about half of the increase in CO2 emission has come from aviation. The emission from oil has grown more than from coal which is estimated to rise by around 2.5% (IEA, 2023).
Modern slavery and human trafficking- One of the key ethical challenges to Easy Jet Plc. is to address and tackle modern slavery and human trafficking issues. It has been seen that modern slavery can take various forms which include servitude, slavery and forced and compulsory labour. All of these factors are against human liberty to gain commercial benefits through the exploitation of human rights (EasyJet, 2023). The violence and threats from the high-class society are a key challenge. It has been seen that enforcement agents have faced challenges to investigate the issues. The global covid-19 pandemic has impacted inequality around the world in every sector of business including airlines. Domestic workers have faced serious challenges with the risk of physical violence and forced labour problems.
[bookmark: _Toc142326083]Recommendation on challenges
Implementation of net zero carbon roadmap- EasyJet Plc. is recommended to implement a net zero strategy roadmap. EasyJet should apply a strategy to align with the science-based target initiative to reduce 78% of carbon emissions. The organisation needs to look after operational efficiencies by fuel savings through the taking of sustainable production and manufacturing of the airline machines. The organisation is recommended to use Sky Breathe fuel management tools to monitor carbon emissions. A sustainable aviation fuels strategy is recommended to use in long-term supply agreements with airline fuel suppliers. The company needs to follow the environment management system and Climate change risk register to address the climate change transition risks (EasyJet, 2023). The organisation is recommended to go for airspace modernisation to reduce carbon emissions and global carbon footprint. 
Enforcement of strict law- It is recommended to EasyJet implement national law enforcement with the help of government bodies to combat human trafficking challenges and modern slavery. The organisation should train all the staff members to address the core problem. The organisation should follow the policy of the International Labour Organisation to eliminate all forced labour from the services. The organisation is recommended to use social media platforms like Facebook, Instagram, Twitter or YouTube to address and increase awareness through daily blogs and content on human trafficking and slavery. The company can influence its employees by creating collaborative groups and mental awareness programmes to train the staff (United Nations, 2023). The organisation can enhance its performance by eliminating all kinds of discrimination from the organisation. 


[bookmark: _Toc142326084]Conclusion
The above-conducted report has elaborated on the overall organisational structure and culture of Easy Jet.  EasyJet is a productive airline company in the UK. Leadership is the most significant thing for any business. Johan Lundgren has brought numerous kinds of innovations to this airline company. The airline company has implemented a lot of inventive service faculty that always influence people across the world. The organisational structure of this company is very supportive. It extends a few influential and productive factors for the workforce of this company that has brought numerous scopes to generate great revenue in the future. The external factors have been implemented in the above report with the help of PESTLE analysis. Brexit was one of the worst decisions of the UK that created a lot of conflicts in businesses. There are so many legal laws that are continuously affecting business in the UK. It also brings a few problems for the EasyJet company to do business in the UK. However, the rapid growth of consumers also creates a lot of opportunities for EasyJet. The internal factors of EasyJet have been analysed with Porter's five models. Leadership and management skills are very significant for business operations. A great system of a business can capture the eyes of the people effectively and efficiently. 
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