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1. [bookmark: _Toc137335435]Introduction 
Globally, the manufacturing industry is crucial to the expansion and development of any economy. Professionals have expressed worries about business organisation performance, notably in the industrial sector of most economies. These worries are questionable, though, given the industrial sector's increasingly crucial position in the global economy. Nowadays, knowledge is the primary source of wealth, and the assets are people. Managing this knowledge is a crucial challenge for individuals and organisations (Akpa et al., 2020). 
Organisations' knowledge is substantial and scattered over countless organised and unorganised sources. As technology allows for the quick exchange of information, learning is happening more quickly. It all comes down to developing, disseminating, using, and transforming knowledge (Gupta, 2011). Many organisations are making much effort to adopt knowledge management more effectively (Zack et al., 2009). Knowledge management is becoming increasingly well-liked in the corporate sector as a strategic tool that helps organisations obtain a competitive edge (Andrej, 2017). Additionally, knowledge management is essential for directing the economy towards a positive course and establishing closer ties between industrial firms and society (Kambey et al., 2018).
Organisations must manage knowledge effectively to maintain development, spur improvement, and achieve a competitive advantage. However, knowledge management has become a difficult task for businesses producing food and drinks (Andrej, 2017). However, by effectively managing knowledge, these businesses may encourage innovation and discover a way to satisfy the rising expectations for growth. Knowledge management facilitates innovation, ultimately contributing to organisational performance (Akpa et al., 2020). As the only means of expansion and improvement, continuous performance is a significant emphasis for many organisations. 
To succeed, an organisation, according to Chang et al. (2009), must create an environment that combines knowledge management and organisational performance to promote knowledge production, sharing, application, and conversion. The high failure rate of many food and beverage production companies results from massive financial mismanagement, an ineffective management strategy, and tight finances (Okegbemiro & Adim, C2023). These may be attributed to the company's and its employees' inadequate knowledge management practices. Many of these businesses need help maintaining the contribution level necessary to operate. Given these issues, knowledge management has become crucial for organisations in the modern era to function well (Chawla and Joshi, 2017). This study investigates how knowledge management affects specific food and beverage businesses' performance.
2. [bookmark: _Toc137335436]Literature Review 
In this section, essential terms like organisational effectiveness, which includes innovation and job happiness, and knowledge management, which includes creating and sharing knowledge, are defined and explained. 
[bookmark: _Toc137335437]2.1 Knowledge Management 
Each organisation must have knowledge management. Knowledge management (KM) is preserving and disseminating knowledge resources inside an organisation to maintain a competitive advantage (Chuang, 2004). It has to do with gathering, developing, and applying organisational knowledge in an efficient manner. KM refers to the procedures and tactics used to locate, acquire, convert, apply, share, and protect knowledge in order to increase an organisation's competitiveness. KM practices are typically seen as a process that deals with managing knowledge to satisfy modern and growing requirements, recognising and utilising existing knowledge resources, and creating new opportunities (Lee et al., 2016). 
Knowledge management is the systematic management of an organisation's knowledge resources. It includes procedures, strategies, and frameworks that facilitate and improve the production, exchange, assessment, archiving, retrieval, and transformation of knowledge and information assets into readily available knowledge. By efficiently utilising and leveraging the organisation's information capital, knowledge management ultimately seeks to increase organisational performance (Alan, 2012).
Knowledge management, which encompasses vital knowledge identification, the creation of new information, and the sharing of knowledge within and among employees, is a deliberate action in an organisation (Gomezelj et al., 2011). Organisational performance improves when knowledge management is done correctly. The company also receives a competitive edge by training its employees to be sharper and more intelligent in processing and deconstructing tasks (Cieslik and Michalek, 2018).
[bookmark: _Toc137335438]2.2 Organisational Performance 
Since making a profit is a business's primary goal, organisational performance is crucial to organisations (Olanipekun et al., 2015). According to Daft & Marcic (2022), an organisation's success is measured by its ability to efficiently and effectively use resources to achieve its goals. According to Richard et al. (2009) and Suryanto et al. (2017), organisational performance measures how well a company has used its resources to carry out its mission and achieve set goals. It also considers the effectiveness of the Board. 
According to Jenatabadi (2015), performance is the extent to which a company achieves its objectives without being forced to stifle its resources or burden its employees. Additionally, it involves evaluating the factors that determine whether a company has what it takes to meet its constituents' high criteria for effectiveness, efficiency, or social relevance. In addition, according to Syafarudin (2016), it is the outcome of actual consequences that an organisation has fashioned, which are assessed and contrasted with the expected results. 
The performance of an organisation depends on its ability to produce value for it. Radu and Taicu (2009) stated that managers who create value for the business's stakeholders by ensuring
 that the returns on invested capital outweigh the costs spent are the hallmarks of a functioning organisation. According to Lusthaus et al. (2002), customer and employee happiness, economic sustainability, social and environmental responsibility, and public perception all contribute to an organisation's performance. According to this article, innovation and employee work satisfaction are essential to organisational performance.

3. [bookmark: _Toc137335439]Analysis
Enhancing creativity has been identified as a crucial outcome of knowledge creation, and it may be accomplished by acquiring, adapting, and successfully putting new and well-developed ideas into practice and utilising collective knowledge inside organisations. In 2016, Sylva et al. conducted a study to examine how knowledge generation affects innovation in Nigerian industrial organisations. It was discovered, nonetheless, that information acquisition has the most significant influence on innovation. The performance of knowledge generation and innovation was examined by Byukusenge & Munene (2017). 
Lee and Wong (2015) studied knowledge-sharing practices within different firms. The findings demonstrate that company size and information sharing impact some elements of knowledge management performance. Chawla and Joshi (2017) conducted a study examining the effects of information sharing on the productivity of organisations in India. The findings showed that information sharing and organisational performance positively correlate in businesses that have won awards for business excellence. 
[bookmark: _Toc137335440]Knowledge exchange, innovation, and the performance of SMEs were researched by Valdez-Juárez et al. in 2016. The results showed that knowledge sharing significantly impacted improvement and had little impact on the performance of SMEs. Ndegwa et al. (2015) investigated Kenya's top medium-sized enterprises' performance, organisational learning, and information exchange. According to the study, sharing knowledge significantly affects how much money is made, how competitive you are, and how well society is off. 
4. Conclusion 
This study looked at how knowledge management affected the organisational performance of a few food and beverage companies. Based on the findings and the talks above, the study concludes that knowledge management is a fundamental instrument for enhancing organisational creativity and job satisfaction. The practical implementation of knowledge management in food and beverage operations entails putting a knowledge management system in place, offering training and development programs, fostering communities of practice, documenting and standardising processes, encouraging cross-functional collaboration, measuring performance and gathering feedback, encouraging continuous improvement, and winning the support and commitment of leadership. By implementing these strategies and practices, food and beverage operations can effectively use the information to improve organisational performance, spur innovation, and increase staff satisfaction. 
Professionals working in the food and beverage industry need various talents to succeed. The ability to engage with team members, clients, and stakeholders effectively is a necessity. It would help if you had leadership abilities to plan tasks, motivate teams, and make wise judgements. Professionals with strong problem-solving skills can analyse problems and identify workable solutions. For job prioritisation and productivity enhancement, time management skills are essential. Flexibility and adaptability are essential for embracing market changes and modifying strategy. Food safety regulations are upheld by paying attention to detail. Building strong relationships with consumers is made more accessible by excellent customer service abilities. In order to accomplish shared objectives, cooperation and teamwork are crucial. Professionals can stay up to date and produce excellent results thanks to their commitment to ongoing learning.
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