Difference Between Groups and Teams:
A group is a collection of individuals who coordinate their individual goal and efforts. On the other hand, at team is a group of people who share a common team purpose and several challenging goals. Members of the team are mutually committed to the goals and to each other. This mutual commitment also creates joint accountability which creates a strong bond and a strong motivation to perform. Without purpose and goals, you cannot build a team. The purpose must be worthwhile and create a sense of doing something important together. The goals must be challenging and specific so that each member can understand how they contribute to the success of the team. (https://www.bizjournals.com)
Interdependence
Groups are consisting of people who are not rely on each other and all the group members have a different set of goal that are usually carried out by one individual. The tasks are clearly defined and not dependent on each other.
Let’s take the example of passengers on a flight. They are all on the same plane though they have very different reasons to be on that specific one, therefore they are just a group.
On the other side, a team consisting of individuals and goal that are interdependent, and they rely on each other. Sometimes team members share similar roles and responsibilities. For example, the cabin crew on the plane, their main reason makes the journey safe and enjoyable for the passengers.

Accountability
Group members are working individually, and their work is also valued individually. On the other side, Team members are dependent on each other, share the duty’s and are collectively judged.
When a passenger missed the plane it’s only he to suffer the situation. On other hand if the plane is not leaving on time because a cabin crew doesn’t find the objects to perform the safety check and others don’t help him out, it is likely that the whole cabin crew suffers for the fault.

Time
The tasks usually longer for groups, not really specified.
In the example of passengers that means that some of them reached their destination when the plane lands, while other might continue their journey as passengers.
On the other hand, teams come together for a stipulated time which ends when the goal is achieved by the team. For the cabin crew, the goal is to ensure a safe and enjoyable journey for the passengers. When the plane lands their job is done.
Shared Values
In a group identity of the group members is taken individually. The members share information and resources with other group members, so that they can easily coordinate with each other.
In a team, members encourage each other’s for their development. Team members feel valued and respected, their skills and abilities and personal values and beliefs contribute to their role.

Expressed Feelings
In a group member are individual so they expressed feeling less lack of embarrassment.
When people working in a team every team member able to share their feelings and speak up without fear of embarrassment or rejection. So many great ideas are lost otherwise.
Trust
Group of people have no bonding and less trust they meet with others because they have to.
On other hand trust is very essential key to an effective team. Without trust team isn’t a team, its like a group of individuals peoples working together and its very hard to get the result, but when team members trust each other’s every team member get stronger they step forward and do their best. As Bruce Tuckman’s describe when team reach on the Norming stage it is an exciting time for all team member, new ideas turned into reality and failure become a success. Relationships established and trust each other deeply. (UWTSD Moodle)
 Common Goals
In a group people have common goals and they get reward individually. 
But building a team is to achieve their target on time, team members discuss planning, problem solving and decision making. They know what their goal members monitor progress on target they help each other’s to meet their goals. Dr Meredith Belbin says team members are very perceptive, diplomatic and caring also good listeners they have capacity for flexibility and modify to different situations. That’s why they are popular with their colleagues. (UWTSD Moodle)
Conflict Resolution
In a group agree on the best way to resolve the conflict also establish a common goal with others, discuss how to meet the target.
On other hand conflict is a fact of life it can arise in almost every work place in a team and personal life. Conflict raise lack of cooperation, blaming, poor communication, harassment, discrimination, bullying and argumentativeness. Bruce Tuckman’s explain conflict Storming stage its difficult time for all member, battling with others, who will support or undermine them, but when team on Norming stage a win- win situation for every team member and they are preforming effectively. (UWTSD Moodle)
 It is important for everyone that conflict not increase in maximum level. Conflict resolution skills help team work more efficiently and effectively.  

The Characteristics of Effective Teams
Individual Strengths
Great teams are built with people who have great talents and skills. So many different strengths appear within the team: strategic thinking, creativity, organization, relationship skills, detail-orientation. The best leaders not only recognize these strengths, they enable individuals to work within them and ensure team members appreciate one another.


Communication 
Great relationship comes through communication. They engage in open and honest communications. Teamwork problems can be traced back to a team’s inability to effectively communicate. Communication reduce common fears that exist. Individuals need to understand their part of the team.  This empowers team members to take ownership and collaborate more effectively within the team. 
Collaboration 
High performing teams are all about successful collaboration. When members can complement and enhance each other through their unique skills brought together collaboratively, success always follows.
Commitment 
Commitment of every team member is key to each other. It's not just about individual impact; it's also about how each team member positively impacts the team.

Trust 
Every high performing team is built on a foundation of trust. When team members are competent, reliable and have best interests in mind, they are performing together and get the best result. Leaders can foster a culture of trust by rewarding behaviours that build trust and encouraging team members to lead by example.
Respect 
Teams work best when there is mutual respect. Build a culture where team members can confidently defer to the subject matter expert and appreciate their value-add to the team effort.
Focus 
The ability to focus on getting a single project to completion is the key to high performance. Sometime, team members are put on multiple projects with varying deadlines, which causes confusion, lack of urgency and burn out.


Open Feedback 
[bookmark: _GoBack]Effective teams create and practice an open feedback culture. They provide and receive feedback regularly, regardless of position and tenure, in a way that improves the team's effectiveness and deepens their relationships.



