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TR
ONBOARDING

» Onboarding refers to the integration of the new employee into the organisation.
» Depending on the position filled, Marriot uses a variety of onboarding processes.

» For example, if the job is for a low skilled role, the new employee receives three months
of accommodation. Durm% his first weeks in the role, the employee receives {ob related
TTOII’\II’\% health and safety training and is closely monitored by his supervisor 1o ensure he
t(wglspgll 2?(1)%2)upport to complete his tasks in a productive, safe and efficient manner

» For managerial positions, the onboarding process consists of three main phases:

» During day 1, the employee is infroduced to the company and his colleagues, has a tour
of the organisation and discusses again his role and responsibilities.

» During week 1, the employee is infroduced to company's policies and procedures, will
be trained on specific jJob tasks and processes and will become aware of the aims and
objectives of his department.

+ During the last stq%e of the onboarding process, the employee depending on |
circumstances, eifher receives a mentor to guide him through his starting sfage in the
organisation or enters a job rotational program that allows him to understand how the
organisation works, how his role interrelates with other departments and how he can
collaborate befter with them.
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DEVELOPMENT

e et TR et el Marriot has various training programmes

- New hire orientation program - this programme International hourly training - Marriott statos
raining and caroer development opportunities ;:’“’f‘;’j‘x:’:‘f“m’v&:zﬁ.ﬂ;’“ introduces new hires to the cutture, brand and that each employoe receives 15 minutes of daily
offered by an organisation (Taylor and BHBM”‘"W ROy values of the organisation and is different training to improve essential skill related to the
Woodhams, 2012). 2010). . depending on the location of the hotel. location of the hotel (Hotel Management, 2010).

Essential Skillsfor Supervisors and Managars is
formed of 15 modules, including Welcome to
Marriott Management, Communicating for
‘Gateways- this programis designed for non- Core managementtraining- inthis aroa Marriort [l SU°ce2=. Hiing the Best. Training and Daveloping
‘managerial position in finance, HR, IT, loss 'has mora than 20 differant training programs to Park bt ‘:‘.“h:s- '“P":'i"‘ b
prevention, PR, and sales (Hotel Management, rain managers of the organisation (Hotel {Facformancs SN 1 g Tones
=) e ] onducting Performance Appraisals, Managing
Confiict, Juggling Time, Business Basics, Create
Experiences, Effectiva Daily Moatings, Goal
Setting, Your Career and You, and Stress
Managoment

InMotion! - this program s designed for
supervisors to better manags their people.

- this program is i - Ashridge Virtual Learning Resource Centre - Courtyard by Marriott International University -
Gt On Board- i rogram s desgnadoroow I i viusaaring atior thtcan b used [Nt s n ntamatna prgam oferd o generl
(Hotel Management, 2010). by employees to learn at their own pace (Hotel and assistant managers to understand how to
e & Management, 2010). ‘achieve company’s goals and objectives.
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TION

The turnoverrate of the hospitality industry is off 80%,
meaning that 3 in 5 employees in the hospitality sector
changetheir jobs monthly. The sector faces high turnover
rates because employees' lack of work life balance, poor
leadership, poor pay rates and lack of training and
development opportunities (Hansen, 2023).

Considering this landscape, Marriot has a 70% retention
rate and has received various awards for employee
management over the years (Comparably, 2024).

When it comes to retention, the company focuses on
three main areas:

Core values: since its establishment, the company's motto
has been "Take care of your employees, they'll take care
of your customers, and the customers will keep coming
back again and again.” (Gibbons, 2022).

Leadership Empowerment; employees are encouraged
by their leaders to take inifiative and make decisions'in
accordance with the values of the organisation, For
example, David Rodriguez, Marriott’s Executive Vice
President and Global CHRO, joins employees on the front
lines at every location, to identify if their values align with
those of the organisation (Rodriguez, 2021).

Employee Engagement: Marriott conducted various
studies that demonstrated that engaged employees
enhance financial performance. The company offers a
wide range of benefits such as those explained in the
beginning fo meeft the safety, belonginess and self-
estéem needs of its _emg\oyees and énhance their overall
satisfaction with their jobs (CIPD, 2024).
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DUCTION

The employee lifecycle is broad representation that explain the journey
of an employee in a company, from their start in the organisation to their
dePorfure. Each stage of the employee lifecycle is important because it
deftines the experience of the employee with the company.

Aim of this presentation is to discuss the employee lifecycle of employee
at Marriot Hotel.

The employee lifecycle is formed of the following stages which will also
be addressed in this presentation in relation to Marriot Hotels.

* Aftraction

* Recruitment
* Onboarding
* Retention

* Development
» Separation

Contemporary orgroniso’rions,emphosises on the employee lifecycle
because it can help them to tailor strategies, policies and procedures to
enhance employee productivity and engagement (CIPD, 2024).

Lastly, the presentation will conduct a brief SWOT onol¥sis fo.analyse
the strengths and weaknesses of the employee lifecycle at Marriott.
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           INTRODUCTION The employee lifecycle is broad representation that explain the journey of an employee in a company, from their start in the organisation to their departure. Each stage of the employee lifecycle is important because it defines the experience of the employee with the company. A im of this presentation is to discuss the employee lifecycle of employee at Marriot Hotel. The employee lifecycle is formed of the following stages which will also be addressed in this presentation in relation to Marriot Hotels. • Attraction • Recruitment • Onboarding • Retention • Development • Separation Contemporary organisations emphasises on the employee lifecycle because it can help them to tailor strategies, policies and procedures to enhance employee productivity and engagement (CIPD, 2024). Lastly, the presentation will conduct a brief SWOT analysis to analyse the strengths and weaknesses of the employee lifecycle at Marriott.
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ATTRACTION

» The attraction stage is the first stage of the employee lifecycle and refers to the
moment in which a potential employee hears about the company’s opportunity for
employment. To succeed in this stage, companies attempt to brand their company
as a best employer of choice by explaining their mission and values as well as the
benefits and opportunities their employees receive (Torrington et al., 2017).

* Marriot hotel is the second-best employer to work for in the hotel sector because the
company has a global presence, plenty of opportunities for development and
robust training programmes (Pulkit, 2021).

+ As an employer, the company is known for valuing growth, diversity and employee
wellbeing.

» Some of the compelling reasons to work for Marriot are briefly mentioned bellow:

» Marriott offers a 30% discount to its employees. Employees can share this discount
with friends and family when travelling abroad. Apart from this, the company also
provides vision, dental, life, disability, accidental death, and long-term disabillity
Insurance (Kanner, 2023).
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RECRUITMENT

When defined, recruitment refers to
the full hiring process from the
identification of the job to the
integration of the employee in the

organisation (Torrington et al., 2017).

Recruitment is formed of three main
Nele[sH

Job identification

the company to
suitable persons in their
i areers, 2023).

The development of job description

Person Specification

Job Advertisement

Application forms

Review of applications

Phone screening

Interview

Background Checks and Assessments

Offer and Onboarding

In this stage, the HR department identifes the responsibilites, qualifications, and expectations for
the role. This document serves as a guide for both recruiters and applicants.

Inthis stage, the HR department identifies the essential qualifications, skills, experience, and
personal attributes required for success in the role.

The job is advertised through various channels, such as the Marriott website,job boards, and social
media. This step aims to attract potential candidates.

Those interested in the job are invited to complete their application forms. Marriott uses an Applicant
Tracking System (ATS) to manage applications effectively.

The Talent Acquisition team reviews submitted applications. They assess qualifications, experience,
and alignment with the job requirements.

During this stage, recruiters call those that it job profile for afirst discussion to provide more details
about the job and test suitability for the role.

During this stage, those that pass the phone screening stage are invited for a face-to-face interview.
These interviews evaluate skills, cultural fit, and alignment with Marriott's values.

Marrott conducts background checks and may require aditional assessments (such as personality
tests or skills assessments) to ensure suitabiliy.

Successful candidates receive job offers, negotiate terms, and begin the onboarding process.




