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Basil Bakery

Background and problems Cause and Effect Analysis
e overview of Basil's Bakery e Purpose of the model
* Nature and scope of the sales * Benefits and limitations
problem * Fishbone analysis of the root
e Internal and external factors cause

PESTEL Analysis Key Findings

e Purpose of the PESTEL e Main findings from both
framework analyses
* Benefits and limitations e Most significant factors

e Application to Basil's Bakery effecting buisness
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Insight into problems

Root problem

Stagnation in sales- around 25%
below 2019 levels

Internal factors External factors
a.No delivery service .Reduces retail footfall
b.Pre-order difficulties 2.hybrid working
c.Long waiting times 3.Rising buisness costs

BBC News, 2026

More control < Internal | External — Less control



PESTEL FRAMEWORK

What is PESTEL?
A framework used to analyse

external factors that may
effect a buisness

Benefits
e Simple and structured l

e |dentifies opportunities and threats ENVIRON
“, S o7

e Supports strategic decision making
LOGICAL

Limitations
Brooks (2011 ), pages 1-6

e Factors can overlap
e Can become too generic
e Does not rank factors by importance

6 factors




political

Buisness rates and goverment
policies

Social

Hybrid working and fewer
customers

Enviromental

Crop vunrability and organic
supply

Application
of PESTEL
bakery

Economic

Rising costs and reducead
spending

Technological

Growing demnads for online
ordering

Legal

Food safety and alergens
regulation




Basic cause and effect diagram
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Key findings- Basil”s Bakery

Reduced foot-fall
e Retail park closure and fewer customers

Changing Customer Habits
e Hybrid working reduces lunchtime demand

Operation ILimitations
e Delivery and pre-order difficutlies

Operation Limitations
e Delievery and pre-order difficulties
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