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Introduction
The Hyatt Hotel Group, which is known for its nice rooms and helpful staff, is a great example of how to run and manage a business in the fast-paced hospitality field. To make it work, a person need to know how each person works and make the workplace as friendly as possible. Strategic plans and a commitment to excellence help Hyatt deal with problems in the market and give guests all over the world the best experiences possible. This report takes a close look at Hyatt's management style, focusing on how actions can affect how well a business does.


Figure: Hyatt logo.
Hyatt’s website address: https://www.hyatt.com/development/ourbrands


Background of the company
Hyatt Hotels Corporation, which is also known as Hyatt Hotels & Resorts, is an American multinational hospitality company (Mullins, L & Dosser, P. 2013). Its main office is in the Riverside Plaza neighbourhood of Chicago. It runs high-end and business hotels, resorts, and vacation homes and also sells franchises for them. The Hyatt Hotels & Resorts company is one that the Pritzker family runs. As Jay Pritzker began Hyatt in 1957, he turned a single motel near LAX into a huge chain of hotels (Mullins, L 2020). In order to take care of their family and grow the business, the Pritzker brothers built hotels near airports for business travellers. Around the world, Hyatt had grown by the 1960s. It opened the famous Hyatt Regency Atlanta, which added to its reputation for being ahead of its time. A lot of new brands, like Park Hyatt and Andaz, came out in the 1990s and 2000s to meet people's needs. Hyatt still wants to give personalised service and be involved in the community, even though it has more than 1,300 properties around the world. A big part of Hyatt's job is to make sure that its history lives on for travellers to come.


Figure: Hyatt’s home page.
Source: https://www.hyatt.com/development/ourbrands 

Organisational structure, culture and goals
Organisation structure
Organizationally, the Hyatt Hotel Group helps run its many high-end hotels, resorts, and vacation homes worldwide, ensuring customer satisfaction and smooth operations. Corporate headquarters in Chicago, Illinois, USA, ranks first (Mullins, L. 2016). It manages company performance, strategy, and finances. Regional offices for the main office manage North America, Europe, Asia-Pacific, and other regions. Each regional office executive manages a group of properties. General Managers, department heads, and staff oversee finances, operations, sales and marketing, human resources, and customer service at each property (Leonidou et al., 2013). All employees can communicate, be held accountable, and work together thanks to this clear hierarchy. This helps Hyatt maintain its global hotel leadership and provide great guest experiences.
Organisation culture
The Hyatt Hotel Group has a strong organisational culture that is based on excellent hospitality, customer service, and making sure that everyone feels welcome (Boddy, 2014). People who work at Hyatt believe in taking care of their guests, co-workers, and the places they serve. Personalised service and attention to detail are very important to Hyatt to make sure that guests have great stays. There is a lot of work that goes into making sure that workers can make decisions, that new ideas are welcomed, and that everyone feels like their unique contributions are valued at work. Hyatt also cares about social responsibility and the environment, and has programmes in place to help nearby communities and lessen the company's impact on the environment (Oncioiu, 2021). This is how the Hyatt Hotel Group works as a whole: they value excellence, honesty, and a genuine love for hospitality.
Organisation goals 
The goals of the Hyatt Hotel Group are to provide great service, support sustainability, and promote openness (Adair, 2009). Hyatt wants its guests to be happy, so all of its properties around the world put a lot of value on personalised service, new ideas, and attention to detail. Along with a diverse and respectful work environment, the company gives its workers the tools they need to learn and grow. Ethics in business and care for the environment show that Hyatt is committed to rest.
Relationship between structure, culture, people, and organizational performance
How well its structure, culture, people, and performance work together determines Hyatt Hotel Group success (Armstrong, 2012). Hyatt ensures that its properties worldwide run smoothly by making communication and accountability easy. Its success is due to its organisational culture of hospitality, innovation, and welcome. Because of their training and power, Hyatt employees strive to provide the best service. It recruits talented people, develops them, and promotes diversity. This aligns with the company's values and dedication to excellence. Hyatt's structure, culture, and employees affect its performance. Despite competition, this makes customers happier, employees more engaged, and the hospitality industry grow.
 

Changes and impact of these changes
Recent change initiatives
The Hyatt Hotel Group has made several changes in recent years to improve guest experiences, protect the environment, and adapt to market changes. One important project is using cutting-edge technology to streamline operations and improve guest relations (Arnold, 2005). Hyatt offers mobile check-in, digital key access, and personalised guest services to simplify modern travel. The company prioritises sustainability and uses eco-friendly methods to reduce its environmental impact. This includes energy-saving changes, waste-reduction programmes, and environmentally friendly supply sources. The company has expanded into new markets and developed new hotel concepts that appeal to a variety of travellers (Miguel Angel Gardetti and Ana Laura Torres, 2017). These changes show that Hyatt values innovation, the environment, and guests. They helped the business grow and succeed in the fast-paced hospitality industry.
Impact of the changes
The Hyatt Hotel Group has gone through big changes that have changed a lot of how it works and how guests feel about their stays. Things run more smoothly and interactions with guests are better now that we use new technology (Bloisi, W. et al 2007). One example is that it is now easy to use digital platforms for mobile check-in and personalised services. At the same time, Hyatt's efforts to be more environmentally friendly have shown that it cares, both by reducing the damage it does to the environment and by making the company more popular with eco-friendly travellers. The company has also gained more customers and become more competitive by smartly expanding into new markets and adding new hotel concepts (Alareeni and Hamdan, 2023). To make good changes, they have paid attention to what guests want, how to be eco-friendly, and what the market wants. Making sure that these projects are in line with Hyatt's core values of excellence and innovation has helped the company stay at the top of the hospitality industry. This has also made things better for guests, employees, and other important people around the world in the long term.











Determining effective management and leadership
Role of leadership
Managers at the Hyatt Hotel Group plan, organise, lead, and monitor work. Managers set goals, allocate resources, and find new ways to compete (Buchanan And Huczynski, 2007). They carefully arrange people and technology to ensure smooth operations and guest satisfaction at properties worldwide. Hyatt values leadership. When teams trust, collaborate, and empower each other, they strive to meet the company's high standards. Leaders promote diversity, talent development, and ethics. They involve company and external stakeholders. Hyatt leaders also promote sustainability and community involvement. They do this to ensure the company's values match its social and environmental impacts (H D P Envall, 2016). Every aspect of Hyatt's business shows how important dynamic leadership, strategic foresight, and operational excellence are to providing the best hospitality experiences while helping people and the environment.
Variables that determine effective management and leadership
How well management and leadership work in the Hyatt Hotel Group is based on a number of important factors (Huczynski and Buchanan, 2013). To start, managers and leaders need to know the mission, values, and long-term goals of the company well enough to make good decisions and lead well. Second, leaders, managers, and workers can do their jobs better and understand each other better if they have good ways to talk to each other. Third, talent management and development programmes make sure that employees have the tools, knowledge, and skills they need to do their jobs well and help the business succeed (Gutiérrez et al., 2017). To keep employees interested and loyal, someone must also be committed to making the workplace a good place to be based on trust, respect, and acceptance. Hyatt's management and leadership also like new ideas and being able to adapt to changing conditions. This lets the business act quickly when market conditions change or when new trends start. By putting these things first, Hyatt Hotel Group makes a dynamic setting that is easier to manage and lead. People from all over the world have great times and the business grows over time.

Strategic direction
The long-term goal of the Hyatt Hotel Group is to offer the best guest experiences while also encouraging growth, sustainability, and new ideas. Hyatt is always trying to make its high-end hotels and resorts around the world better, with the goal of making guests happy and running its businesses perfectly (Robbins and Judge, 2008). The Hyatt wants to use digital progress and technology to make things run more smoothly and make interactions with guests more personal, so that stays are pleasant and memorable. Aside from that, Hyatt also works hard on sustainability projects, making sure that all of its properties are more eco-friendly and less harmful to the environment. Hyatt wants to strengthen its position as a top provider of high-end lodging by working to grow its market and make strategic partnerships. To do this, it will stick to its core values of excellence, honesty, and putting its guests' needs first.

Evaluating performance
Current business performance	
The most recent data shows that the Hyatt Hotel Group has proven it can handle tough market conditions and keep its business running smoothly (Rollinson, D., 2008). The COVID-19 pandemic caused problems in the travel industry around the world, but Hyatt has changed how it works to key guests safe while still giving them excellent service. For both business and leisure travellers, Hyatt has a wide range of properties. They have taken advantage of the high demand and supply.


Figure: Income statement of Hyatt
Source: (www.wsj.com, n.d.)

Factors that affect differences in individual behaviour
Behavioural management is used by the Hyatt Hotel Group. This means noticing and responding to how different people act in order to make the workplace more positive and the business run more smoothly. Attitudes, personality traits, and motivations play a big role in how workers act and talk to each other at work (Otieno, 2013). Hyatt knows that when leaders act in a certain way, it changes both the culture of the company and how engaged its employees are. Because of this, it focuses on making leaders who are kind, honest, and strong. Hyatt boosts employee happiness, productivity, and loyalty by creating a friendly, helpful workplace that values each person's individual needs and preferences. But while the behavioural approach can teach us a lot about how people act, it may miss bigger problems with the way businesses run as a whole (Nagtegaal et al., 2019). When Hyatt looks at management from different angles, they make sure they fully understand how businesses work and how to be a good leader. In the tough hospitality business, this helps it stay in business.






 

Recommendations
· To meet the needs of all someone’s employees, he should start broad diversity and inclusion programmes.
· Make it easier for everyone to work together by changing the way they talk to each other.
· A person should change how he recognise and reward employees if he want to keep good ones and keep them motivated.
· Protect the environment and live up to corporate social responsibility by making more efforts to be more sustainable.
· Encourage people to always learn new things and come up with new ideas so that someone can adapt to how the market is changing.
 

Conclusion
The Hyatt Hotel Group is a great example of good management because it focuses on three main goals: understanding how people behave, making the workplace a good place to be, and helping leaders develop. Hyatt uses the behavioural approach along with other management views to make employees happier, operations run more smoothly, and guests have better experiences. With this all-around approach, Hyatt will continue to be successful and strong in the fast-paced hospitality industry. This leads to long-term growth and organisational excellence.
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