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Executive summary
A strong service culture is essential for hotels to provide exceptional guest experiences. Making proper standards in the guidelines in the hotel can allow to adhere to practice them. Hotel standards allows to design and meet proper expectations of guests and maintain in a certain level as per quality practices. Reputation management is essential for hotels that mainly directly impact on the success and profitability. Encompassing diverse activities as per proper mindset and meet customer expectations can allow to perform in the right direction. Strong service culture allows to manage organisational aspects and guide throughout the right interaction aspects.
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[bookmark: _Toc135969345]1.0 Introduction 
A strong service culture is essential for the hotel to manage exceptional guest experience (Wood, 2015). There requires proper evaluation of the values, beliefs, and behaviours to manage different aspects and deliver the best services. Besides, maintaining higher standards in the hotel can allow to manage various tasks and encompass higher journey. This report focuses on three different areas of the hospitality industry: hotel standards, reputation management and service culture. Hotel standards allow to manage different activities as per standards practices. Reputation management allows to perform different activities to ensure guest satisfaction. Furthermore, service culture allows to create a favourable guest experience and foster long-term success.
[bookmark: _Toc135969346]2.0 Main findings 
[bookmark: _Toc135969347]2.1 Hotel standards
Hotel standards allows to manage adequate comfort zone and consistency practices for the guests (People, 2017). Making proper standards in the guidelines in the hotel can allow to adhere to practice them. Hotel standards allows to design and meet proper expectations of guests and maintain in a certain level as per quality practices. 
[bookmark: _Toc135969348]2.1.1 Brand Consistency 
Brand consistency standards allows to establish a clear and recognisable identity for a hotel brand. Brand consistency helps to manage branding activities and create a sense of trust and familiarity practices among guests. Choosing guests in particular hotel brand requires certain level of service, amenities, and overall experience. Besides, brand consistency allows to manage proper expectations and met in diverse location. 
Tesone (2014) cited that brand consistency standards makes sure effective marketing and communication strategies. Maintaining consistent standards helps to becomes practices to promote services and potential guests services. Brand messaging, advertising campaigns, and online presence can allow to set proper standards to follow. In addition, building strong reputation and differentiate themselves from competitors.
[bookmark: _Toc135969349]2.1.2 Hotel Standards 
Within a hotel brand there are diverse tiers or categories to offer in varying levels in the hotel and services (Walker, 2013). For example, a brand ranges in luxury, mid-range, and budget options, each with its own set of standards. Hotel standards requires diverse room size, amenities, dining options, staff training, and cleanliness.
Moreover, hotels in the UK requires to follow government regulations and industry standards that ensure the safety and guest well-being (Walker, 2002). Seeking regulation covering fire safety, food hygiene, disability access, and health and safety practices are essential to manage in the right aspect. Compliance with these regulations is essential for all hotels, regardless of the brand differences.
In addition, hotels are choosing in diverse voluntary accreditation programs such as the AA (Automobile Association) or VisitEngland's star rating scheme (O'Fallon and Rutherford, 2010). Following programs based on different criteria mainly includes the quality of accommodation, facilities, and customer service. Participating hotels makes sure proper correspondence accreditation of star ratings and diverse level of confidence as per accommodation. 
[bookmark: _Toc135969350]2.2 Reputation Management
[bookmark: _Toc135969351]2.2.1 Hotel Reputation Management
Reputation management is essential for hotels that mainly directly impact on the success and profitability. Heppell (2015) cited that information’s are easily accessible that impacts on hotels operation practices and requires maintain a positive image. For instance, hotels can manage reputation by consistently providing exceptional customer service. Ensuring guests are having a positive experience from the moment they make a reservation to the time they check out is essential. Hotel reputation management also includes prompt and friendly communication, personalized service, and attentiveness to guests' needs. 
Actively engaging with guests and monitoring online review platforms is another practice of hotel reputation management (Bagdan, 2013). Regular checking of review sites, such as TripAdvisor, Google Reviews, and Booking.com is essential to respond guests feedback in professional way. Engaging with guests allows proper evaluation of the opinion and commitment for resolving issues in the future. Demonstrating transparency and accountability is essential to increase guests experience who read reviews.
[bookmark: _Toc135969352]2.2.2 Importance of effective guest reviews management
Effective guest review management allows to manage different activities in the hotel in right direction. For instance, Hemmington (2007) cited that positive guest reviews make powerful influence among potential guests' decision-making process. Hotels can encourage guests to provide reviews through emails, review link on the website and incentive for feedback. Review management can allow with gratitude and appreciation strengthens the hotel's reputation.
Furthermore, proactive generating of positive reviews through providing exceptional experiences and encouraging guests satisfaction allow to increase overall feedback practices (Crick and Spencer, 2011). Personalised follow-up of emails, social media engagement, and loyalty programs can allow guests to share their positive experiences. Hence, review management can help hotels build a robust online reputation and work out with any negative reviews.
[bookmark: _Toc135969353]2.2.3 Impact of negative reviews
Negative reviews make diverse impact on a hotel's reputation and business. For instance, positive reviews allows guests to work out diverse activities in the right direction. On the other hand, negative reviews raise questions on the hotel's quality and reconsider guests booking decision (Muller, 2010). Therefore, it is essential to evaluate the negative reviews in the right direction to prompt and make sure constructive feedback practices. Ensuring serious consideration of the feedback and commitment to the continuous improvement is essential to ensure guests satisfaction. 
Negative reviews also provide an opportunity for hotels to make sure proper identification of improvement areas (Solnet et al., 2019). Proper evaluation and feedback analysis can allow to make sure demonstrating of any recurring issues. As such, hotels can make necessary changes to enhance guest experiences. Taking proper actions can help to address the concerns raised by past guests and make sure improve future guests' experiences.
[bookmark: _Toc135969354]2.3 Service culture
[bookmark: _Toc135969355]2.3.1 Service culture
Service culture is the set of values, beliefs, and behaviours to make sure proper evaluation of the activities to optimise towards providing excellent customer service management (Severt et al., 2008). Encompassing diverse activities as per proper mindset and meet customer expectations can allow to perform in the right direction. Strong service culture allows to manage organisational aspects and guide throughout the right interaction aspects.
In the hotel industry, service culture allows to make sure proper aspects in the hospitality industry to make sure memorable experiences for guests (Best and Serves, 2011). A strong service culture creates a higher guest experience to manage diverse activities and interaction aspects with guests to handle requests and resolve diverse issues. 
[bookmark: _Toc135969356]2.3.2 Service culture and corporate culture  
Service culture is different from the corporate culture with interconnection activities. Corporate culture works with the broader values, norms, and practices. Corporate culture focuses on the leadership style, communication patterns, organizational structure, and employee relations. However, service culture focuses on the organisational approach to customer service and creates a guest-centric environment.
[bookmark: _Toc135969357]2.3.3 Importance of service culture 
A positive service culture is essential in the hotel industry for several reasons (Pezzotti, 2012). Managing service-oriented practices in the hotel helps to provide high quality services. Besides, strong service culture ensures employees understand the importance of delivering exceptional service consistently through fostering a guest-centric mindset.
Another importance is hotel industry faces diverse competition and service culture makes significant different. Prioritising hotels service excellence and create proper service-oriented practices to the culture can allow to word-of-mouth recommendations, repeat business, and positive online reviews.
Furthermore, service culture impacts on the employee morale and satisfaction. Proper value to the employee can allow to manage positive excellence services. Engaging with the services, through motivation and commitment to the work can allow to perform all the activities. Enhancing employee retention practices helps to make sure reputation of the hotel.
[bookmark: _Toc135969358]3.0 Recommendations
[bookmark: _Toc135969359]3.1 Regarding market trends
Embrace technology: Proper implementation of the latest technology can allow to manage advancement practices in the hotel industry and increase guest experience. Implementing mobile check-in, high speed internet, easy entry and other analysis are essential. 
Prioritize sustainability: Eco-friendly practices are essential for the hotels to adopt such as energy-efficient systems, waste reduction programs, and responsible sourcing (Dzhandzhugazova et al., 2016). 
Cater to experiential travel: Offering local immersive experiences, curated itineraries, and partnerships with local businesses can allow to make sure memorable staying.
Enhance wellness offerings: Health and wellness mainly impacts on the prioritisation for the guests. Adopting fitness facilities, spa services, healthy dining options, and wellness programs can help to increase offerings. 
[bookmark: _Toc135969360]3.2 Obstacles facing certain businesses.
Economic uncertainty: Economic fluctuations can impact consumer spending and operational costing practices. 
Intense competition: The hotel industry is highly competitive, and standing out amidst numerous options can be challenging.
Changing guest preferences: Focusing on the guest preferences and evaluating changing demand can allow to keep up with the trends and guest experiences activities through innovation and flexibility.
Staffing and talent retention: Attracting and retaining skilled staff can be challenging.
[bookmark: _Toc135969361]4.0 Conclusion 
In conclusion, hotels must need to evaluate different practices and strategies to provide the most effective services to the guests. Proper management activities, sustainability practices, and strategic practices can allow to manage trends in the business aspects. Engagement in the catering practices can allow to secure high standard travel facilities and wellness offering. Hotel standards, reputation management and service culture require to focus in the right aspect and provide the most effective facilities for the guests. However, intense competition, economic uncertainty, changing guest preferences, and staffing challenges can impact on the hospitality offerings. By overcoming challenges can allow to enhance employee satisfaction and overall management activities.
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