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Introduction to the Organisation
ConvaTec Group is a multinational manufacturer of medical devices and technologies with its headquarters located in Reading, United Kingdom. In fields including advanced wound care, ostomy care, continence and critical care, and infusion care (ConvaTec Group Plc, 2025). ConvaTec works directly with medical experts, hospitals, and community care providers in over 100 countries to enhance patient outcomes and quality of life.
Within the next six months, ConvaTec intends to introduce a new wearable medical instrument within the healthcare system (NHS England, 2022). In order to improve patient monitoring, early intervention, and preventative healthcare, the equipment will monitor heart rate, blood oxygen levels, and sleep patterns. Effective stakeholder engagement is critical to this project's success in order to guarantee clinical acceptability, product quality, regulatory compliance, and market safety.
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a SWOT

Strengths

· In the healthcare sector in the United Kingdom, ConvaTec is a known entity, especially among medical doctors and NHS institutions. Their wide exposure to healthcare studies, a long-standing connection with healthcare professionals, and a deep understanding of medical regulations can serve as a sound basis for launching a healthcare wearable device in this arena because of their depth of experience in healthcare research and development (Johnson et al., 2020).

b PEST

· ConvaTec may have some weaknesses in terms of a lack of experience in the area of consumer-oriented wearable technology compared to existing technology companies. Moreover, organizational change and skill set acquisitions may be necessary to allow technology integration in non-technology product lines. Development spend in medical devices and delays in approval procedures can therefore pose additional barriers. Opportunities The healthcare system in the UK is increasingly adopting digital healthcare solutions with a focus on minimizing hospitalizations and enhancing chronic diseases management (NHS England, 2022). ConvaTec can grow in the area of connected care solutions with the advancement of sensor technology and data analysis capabilities. Opportunities are immense in joining hands with digital healthcare partners and with the NHS. Threats Some of these potential threats can include competition from major players in the wearable technology industry, rigorous regulation from bodies such as the MHRA, and data protection regulations under the UK General Data Protection Regulation (UK GDPR). Additionally, new product uptake could be hindered by cyber attacks and resistance from healthcare professionals.

SMART Objectives

· Specific: Provide and launch with a wearable heart rate and sleep pattern monitoring device with high scientific reliability.
· Measurable: Obtain MHRA approval, ensure alignment to 90% of clinical performance standards before releasing the product to the market.
· Achievable: Utilize the currently available R&D expertise and involve healthcare providers.
· Relevant: Align with ConvaTec's strategy to expand the connected and digital healthcare solutions.
· Time-bound: Finish development and launch the product within six months.
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a Internal Stakeholders

· Senior Management and Executive Board
· Project Manager
· Product Research and Development Team
· Clinical Affairs Team
· IT and Data Security Team
· Marketing and Business Development
· Operation and Supply Chain Management

b External Stakeholders

· Patients and End Users
· Healthcare Professionals: Clinicians and Nurses
· NHS Trusts and Community Care Providers
· Regulatory Bodies: MHRA
· Technology Suppliers and Digital Partners
· Investors and Shareholders

	Stakeholder
	Roles 
	Responsibility 

	Top Management / Board of Directors
	Strategic leadership and management
	Accept project goals, assign resources, track results, and make sure they are in line with organisational strategy and legal requirements.


	Project Manager
	Coordination and leadership of projects

	Coordinate stakeholders, plan and oversee the project stage, control risks, communication, deadlines, and budgets. 


	Research Teams and Development
	Product and technology development
	Create, construct, and test the wearable appliance, making sure it satisfies performance requirements and is practical.


	IT & Data Security Team
	Data security and technology

	Manage data storage, cybersecurity, software integration, and patient information protection.


	Patients / End Users
	Using devices and providing feedback

	Utilise the item as intended, and comment on its usability, efficacy, and overall experience.


	Technology Partners & Suppliers

	Technical assistance and supply

	Provide software, hardware, and continuing technical assistance.
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Stakeholders bring both advantages and manageable challenges. On one hand, there are possibilities of conflict with other organizational plans, while on the other hand, senior management and the leadership team will provide strategic direction, governance, and access to resources. The project manager provides leadership, coordination, and conflict resolution, but has time pressures and divergent stakeholder expectations. Technical and clinical stakeholders include R&D, Clinical Affairs, and IT, who provide specialized knowledge. These inputs also contribute to patient safety, innovation, and product quality. They have very tight development timelines, technological uncertainty, and regulatory complexity. They may raise concerns about workload, data privacy, and usability. Patients and healthcare professionals can offer valuable insights, clinical credibility, and acceptance. Outsourcing dependency brings in supply chain and coordination risks, yet suppliers and technology partners bring efficiency and innovation. In general, clear communication and systematically organized stakeholder involvement foster maximum benefit realization with the least possible complications.
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	Project Activity
	Senior Management
	Project Manager
	R&D / Clinical Teams
	IT & Data Security

	Project Planning & Approval
	        A
	           R
	          C
	         I

	Device Design & Development
	         I
	           A
	           R
	          C

	Clinical Verification
	         I
	           A
	            R
	          I

	IT Integration & Data Security
	         I
	           A
	            C
	          I

	Market Launch Preparation
	         A
	            R
	            C
	          I


Stakeholders Mapping 
  High 
low
Interest
Power
Keep Satisfied
Regulatory Bodies Suppliers
Monitor
Employees Communities
Keep Informed
Clinicians Patients
Manage Closely
Board Senior Management










[bookmark: _Toc216687886]Role of the Project Manager in Conflict Management

The Project Manager's Role in Conflict Resolution  
Conflicts arise from differing priorities among stakeholders, limited resources, and various perspectives. The project manager must address these conflicts. Using the 4Cs model—communication, coordination, cooperation, and collaboration—helps the project manager solve problems effectively while maintaining transparency and consistency. To keep stakeholder trust and advance the project, it is important to identify issues early, communicate openly, and make decisions based on facts.
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Engaging stakeholders effectively significantly improves the wearable device project's performance. Early clinical team and medical professional involvement improves clinical relevance, product design, and patient safety. Frequent communication with regulatory bodies minimises compliance risks and delays. Wider adoption is encouraged by strong cooperation with NHS partners.
and builds credibility (NHS England, 2022).

Effective stakeholder involvement boosts operational effectiveness, cuts down on delays, and enhances ConvaTec's standing as a top healthcare provider from an organisational perspective. Inadequate participation may result in resistance, delays, higher expenses, and reputational harm. Stakeholder involvement is therefore essential to the success of the project and the business.
.
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• Develop a formal strategy for involving stakeholders in projects related to digital health. 
• Throughout the project, carry out continuous stakeholder analysis. 
• To establish connections with NHS and clinical stakeholders, use collaborative design. 
• Make an investment in safe online methods for communication. 
• Train project managers in conflict and stakeholder management.
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Structured and proactive stakeholder involvement is essential for the successful implementation of ConvaTec Group's wearable medical device. The project manager can link the company's goals to the interests of various stakeholders by using engagement.


[bookmark: _Toc216687890]References

· Mendelow, A.L. (1991) ‘Environmental scanning: The impact of stakeholder concept’, Proceedings of the International Conference on Information Systems, pp. 407–418.
· Project Management Institute, publisher (2021) The standard for project management and a guide to the project management body of knowledge (PMBOK guide). Seventh edition. Newtown Square, Pennsylvania: Project Management Institute, Inc.
· Johnson, G., Scholes, K. and Whittington, R. (2020) Exploring Strategy. 12th edn. Harlow: Pearson Education.
· Convatec Group Plc (2025). Available at: https://www.convatecgroup.com/ (Accessed: 11 December 2025).
· UK Government (2018) Guide to the UK General Data Protection Regulation (UK GDPR). Available at: https://www.gov.uk/data-protection (Accessed: 12 December 2025). 
· NHS England (2022) Digital Health and Remote Monitoring. Available at: https://www.england.nhs.uk/digitaltechnology/ (Accessed: 12 December 2025). 
· Bryson, J.M. (2018) Strategic Planning for Public and Nonprofit Organizations. 5th edn. Hoboken, NJ: Wiley.

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




