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Purpose of study 

The main objective of this study is to find a solution to get out of the economic impact, occurred in the last three years, due to the pandemic and the competition. The study will track the way out of the impasse regarding the fundamental factors that led The Seaview Resort to the decrease in the occupancy rate, profit and guest satisfaction.  The secondary goal will look at the plan to find a strategy for financial recovery and to return to the identity it had before the impasse analysing the market study, SWOT analysis and turnaround strategy. This study, therefore, will pursue effective ways of developing practices to overcome these obstacles in the future.

Introduction 

The Seaview Resort was a place of attraction for many rich people who wanted relaxation and luxury at the same time. This resort is located in a picturesque environment, on the coast and is owned by Mr. James Henderson. The resort has suffered financial losses in last three years and Mr. James Henderson is worried and looking for a way of financial recovery. In the hospitality industry there are high chances of failure (Chathoth, Ching-Yick Tse, Olsen, 2006). Mr. James wants the resort to become one of the most popular luxury resorts and needs a new financial recovery strategy brought by an expert to bring the business back to life.

Scope and Objective

1. The first goal is to determine the financial plan for the last three years of The Seaview Resort. This will be done by analysing factors such as costs, revenues and profit.
2. Determining the reason that led to the failure and the challenges that The Seaview Resort suffered when the failure occurred.
3. Bringing a turnaround strategy and preparing it to recover the financial part of the resort.

Financial analysis

Total revenue of the Seaview resort suffered a continuous decrease. in 2020 they were worth £520,000 and they decreased in 2021 to £480,000. these decreases did not stop there and continued and in the year 2022 these revenues decreased to only £430,000. A period of low income brings a strong need for financing resources to be able to survive and pay taxes, which are very relevant (Cladera, Oliver, Fuster, 2021).
Operating Expenses have increased considerably in the last three years. From £390,000 in 2020 to £400,000 in 2021 and in 2022 it reached £450,000. We can, otherwise, see that the decrease in profitability would have arisen from the fact that these costs were limited.
Gross Profit it remains stable in 2020 but dropped significantly in 2021. We can see this as from £130,000 to £20,000. A dramatic decrease occurs in 2022 with -£20,000 . The Seaview Resort it is a traded firm having a declining gross profit margin which can idicate that the resort have a great difficulty in controlling the cost of goods sold The biggest impact brought by the pandemic, in the hotel industry, is the negative change in customer demand but will increase in the next years (Jiang, 2023).
Net Profit (Loss)  can be identifyed with a drastic decrease in income, going from £78,000 in 2020 to £40,000 in 2021 and finally to -£47,500 in 2022. Furthermore, the net profit margin declined, falling from 15% in 2020 to 8% in 2021 and –11% in 2022. Total net loss is below the survival limit and this may be due to the incorrect price or non-optional expenses total net loss is below the survival limit and this may be due to the incorrect price or non-optional expenses. If the outcome is negative, the business has recorded a loss rather than a net profit. These dropping profit margins imply that the Seaview Resort's profitability has been significantly impacted (accountingtools, 2023).
Statement of financial position analysis


The financial performance of the Seaview Resort can be assessed by looking at its income statement and balance sheet during the previous three years.
	Item
	2020
	2021
	2022

	Total Revenue
	520,000
	480,000
	430,000

	Operating Expenses
	390,000
	400,000
	450,000

	Gross Profit
	130,000
	80,000
	(20,000)

	Net Profit (Loss)
	78,000
	40,000
	(47,500)

	Net Profit Margin
	15%
	8%
	-11%



Total Assets - Seaview Resort had assets worth £1,030,000 at the end of 2022. Part of them (£630,000) have been reinvested in real estate and machinery. the resort had an amount of £250,000 that could be used to pay off debts covering a reasonable amount. The increased manufacturing capacity, an untrained management in keeping financial records and an adequate tax collection technique attract a low level of goods and a low asset turnover rate. The total turnover is the tool by which the efficiency of the total assets of a company can be quantified in determining the sales activities or it can also be found as a ratio measuring the sales from the total assets to be generated (Karim and Santoso, 2023).
Total Liabilities - The resort owes a total of £750,000 of which £500,000 is long-term debt and £180,000 is current debt. It can be seen that the long-term commitments are greater than the current liabilities, they represent the greater part of the total liabilities and this indicates that the resort has a budget deficit, this information being included in the annual balance sheet. (Naomi, 2023).

Balance Sheet (end of 2022)
	Item
	Amount

	Total Assets
	1,030,000

	- Current Assets
	250,000

	- Property & Equip.
	630,000 (£100,000 as inventory)

	- Other Assets
	£150,000

	Total Liabilities
	580,000

	- Current Liabilities
	180,000

	- Long-term Debt
	400,000

	Equity
	450,000



Equity - The Seaview Resort has a capital of £450,000 and this is its value at the end of 2022. The company is obliged to monitor the level of equity. If the equity is decreasing, it indicates that the company has financial problems (zoho, 2023).
The cash flow analysis
In 2021 The Seaview Resort spent more than it earned and this can be seen in the net flow which is negative by -£80000. Having a relatively low flow in 2022, the resort has the risk of encountering cash flow problems. Cash flow has been further reduced due to capital expenditure of £30,000 so The Seaview Resort is cash negative by -£110,000 (Girardin, 2023).
	Item
	Amount

	Net Cash Flow from Ops
	-£80,000

	Capital Expenditures
	£30,000

	Net Cash Flow (Change in Cash Balance)
	-£110,000



Key Reasons for Decline

Viewing the below table,  can be notice a decrease in average rates per room as well as a decrease in occupancy rates. These decreases can be due to the considerable decrease in revenues and profitability, so that the net profit margin is also affected. The low quality of services and other factors such as outdated facilities contribute to the loss of profitability (Peng, and Zhu,2023). Inefficacy to adapt to changing customer preferences for environmentally sensitive and experiential types of tourism. The existence of modern resorts in close vicinity has resulted in increased rivalry (Jegan Joseph Jerome, et al., 2023). The performance of the Seaview Resort has been dropping, and understanding why and the implications is critical to devising an effective recovery plan. 
	Average Room Rate (ARR)
	Occupancy Rate

	2020: 250
	2020: 70%

	2021: 230
	2021: 65%

	2022: 210
	2022: 60%



Average room rate (ARR) declining
Cause: As can be seen, the reduction from £250 in 2020 to £210 in 2022 indicates that maintaining strategies was difficult.
Implications: The decrease in revenues comes from the low percentage of occupied rooms and indicates weak competition on the hotel market or a decrease in demand compared to that of competitors (Noor, Handani & Kim 2023).
Decrease in demand 
Cause: A low occupancy rate, indicates a sudden and considerable drop in demand or may indicate a probable incorrect approach to attract tourists.
Implications: A decrease in the degree of occupancy suggests a state of dissatisfaction and unhappiness among guests, directly affecting income, but it can also suggest a change in reorientation of the market towards being in step with the current offers (Hosseinzadeh Shahri, and Nematollahi Sarvestani, 2020).
Net profit margin
Cause: Observing the decrease in profit margin, from 15% (2020) to -11% (2022), indicates that operational inefficiencies can contribute to the financial failure of the business.
Implications: The decrease in the profit margin indicates that on the financial side, the company has losses, these losses arising from the increase in expenses or low incomes, the costs not having a proportional reduction
Expenses too high
Cause: Operational expenses increased above the limit suggest an organizational inefficiency and costs such as maintenance are not analyzed and managed in an adequate way.
Implications: A negative impact on an organization is generated by several factors such as operational redundancies or unnecessarily increased staff 

Poor Service 
Cause: Negative feedbacks attract a decrease in demand. The low quality of the services offered emerges from these feedbacks. 
Implications: Retraining the staff to provide quality services thus obtaining an increase in occupancy rate.

SWOT Analysis for The Seaview Resort

The SWOT analysis helps to have an overall view of the business structure and the mode of operation. Developing strategies, understanding weaknesses, advantages and disadvantages are integrated in this analysis and The Seaview Resort can find a recovery plan. (Setiawan, and Rosa, 2023).
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Market Analysis
 [image: Hotel industry market size UK 2022 | Statista]
Market trends of the hospitality sector in the UK 
(statista, 2023)
In 2022, the hospitality business in United Kingdom was diverse, ranging from well-known national cheap brands to elegant 5-star and luxury establishments. The monthly hotel occupancy rate in the United Kingdom grew dramatically to 81% in September 2022. Looking at the statistics, the decreases occurred as a result of the Covid-19 pandemic, which had a strong impact on all business structures, including hotel and tourism, the latter being severely affected (statista, 2023).





Turnaround strategy 


To bring it back to the top of luxury hotels, once again becoming a tourist attraction, a turnaround strategy is needed: 
· Improving the facilities: suggesting the development of an eco-friendly system to be in trend with the visitors' requirements (Stergenakis, 2023).
· Improving the Service Quality: personal training to improve customer service, improving response times to handle customer issues quickly, and providing individualized experiences are all potential techniques for increasing customer satisfaction.
· Rebranding: To effectively recruit and engage a new generation of clients, The Seaview Resort should consider implementing a rebranding campaign (Thomas, 2023).
· Strategic Partnerships: One possible method is to form a partnership with a nearby eco-tourism company to provide guided hiking activities.
· Price plan: Offering discounts or a slight decrease in room prices during the period when demand is low and offering promotional or varied packages (Jaya, and Suastini, 2023).







Financial Projections

The results of the prospect vary from a small improvement to a significantly large one, being influenced by the approach and acceptance on the market. (Lybbert and Kieran2023). Indeed, a detailed review of various possibilities based on the implemented changes is required in order to consider potential outcomes for The Seaview Resort's recovery strategy (Brito, and Silveira, 2023). The results of the prospect can influence the growth with a wide variety of possibilities such as increasing the average room rate and the occupancy rate thus obtaining the possibility of expansion (Noor, et al., 2023). 
Risk assessment

Market perception:
Risk: The market's possible lack of favorable reputation may have a negative impact in loyalty and trust of the customers
Mitigation: Implement and develop a communication plan through which you present all the improvements brought to the services offered to customers and their experience. (Karamoy, and Tulung, 2020).



Financial investment:
Risk: The turnaround plan may necessitate a significant financial investment.
Mitigation: Conduct a thorough cost-benefit analysis to see whether the given budget is in line with the expected results. Investigate potential cooperation or funding opportunities to reduce financial load (Nguyen, et al., 2021).

Operational implementation risk:
Risk: The implementation of operational changes can face encounter numerous roadblocks.
Mitigation: Developing a strategy with clear timelines, defined tasks, and measurable performance measures.

 Conclusion

To summarize, The Seaview Resort is in a critical moment, close to collapse, and this report presents it in detail. The main goal is to recover financially and look for solutions to restore its prestigious reputation. This is possible by creating an action plan, some strategies and several factors such as improving the facilities, improving the quality of services, rebranding the resort, implementing a competitive price plan and forming strategic alliances. Even if it went through a moment financially difficult, The Seaview Resort can still regain its identity and prestige.
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