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[bookmark: _Toc81509827]INTRODUCTION 
The report will be presenting in depth analysis towards Asda business profile, business operations within retail industry and varied scale functional operations rise towards innovation.
[bookmark: _Toc81509828]MAIN BODY
[bookmark: _Toc81509829]Profile of chosen organization
(Cristi Gabriel Tudosie)
Asda is one of the biggest company within retail industry where company has been functionally heading towards varied scale functional parameters, towards high range of products and services. I have taken Asda for further analysis, because of wide scale functional organisational structure it follows and new range of affirmative stronger determinants goals for gaining specific rise in quality standards. The brand estate has large range of formats including largest supercentres and stores, where brand has been dedicating huge scale services, for bringing on informative rise towards keeping up best diversity standards. Research also states that Asda offers various services related to grocery food items, banks and financial services which has largely become of the best store offering widely affordable services. Supermarkets are most commonly known for its best competitive price strategy, new range of majority stores in all varied scale scenarios and there are wide offers. 
I have taken Asda within group presentation also for strategic planning analysis, new range of effective resourceful growth and towards bringing new informative productive expansion functionally. This can be also stand supermarket brand has been competitively growing towards bringing best functional scope, for effective rise towards performance growth which determines towards keeping up new range of working standards. Further, it can be also analysed that I have taken Asda to yield specific focus towards aspects,  models and various theories where company has been informatively heading for wider scale growth. Each store under Asda has planned latest marketing and digital business strategy, for keeping up affirmative wider scale functional goals. Leadership, motivation and effective team working standards within company will enable me to generate wider scale functional acknowledged understanding, higher range of commercial resourceful planning. 
I have also taken Asda to better acknowledge new understandings towards commercial business operational aspects,  generate varied performance growth paradigms and bring on competent scope towards higher  creativity. This can be also understood that there business, marketing and competitive  determinants bring on best functional scope for new performance rise informatively. Asda is also going under transformation for keeping up effective new specific scale technical goals, bringing higher sustainability which will also bring on wider rise towards informative domains. By working on presentation,  i have been able to work towards keeping up varied scale innovative ideas, strengthen my motivation  for commercial acumen .The Asda brand value in recent years is also keeping up effective competent rise, among innovative products and services where business services are widely expanding. Furthermore,  i also  plan to bring on  potent competent productivity standards profoundly which can be also analysed to be widely essential aspect. This further specifically heads on focus towards informative new learning where leadership analysis has been also very fruitful within recent years.  Management has been fruitful for stringent innovative business planning, higher keen functional leveraged understandings which has been informatively shaping ideologies. Furthermore, varied technical rise coming within company business scenarios, imperatively bring on new informative rise profoundly towards competitive expansion and also to bring best skilled diversity standards. This also further keenly enhance competitive diversity domains, bring on learning towards keen rise in working scenarios within group presentation for completing best firm knowledge.  It can  be also analysed that by working towards keen determined aspects within functional scale growth, there is affirmed productive rise on business working analysis. Furthermore, this will enable me to be gain optimistic knowledge and enhanced functional scope raising within retail industry as per new  scale functional work scenarios. I also wish to attain training, higher acknowledge understandings towards wider range of performance growth while working towards new projects effectively which will keenly bring on uniform rise effectively. This will not only bring on competent rise within my business skills, acknowledgment of new ideas but also enable me to competitively expand  varied aspects. Further, higher scale functional growth will  synchronise new range of working ideas in retail industry goals where there has been stronger range of complex diversity shaping frameworks. 








CONCLUSION 
From the above aspects analysed within report, it can be concluded that Asda business profile within retail industry has been expanding in recent years because of wide scale functional rise on productive services. Furthermore, I also plan to use Asda usage of theories, leadership skills for  further research which will enhance my thinking criteria towards new determinants. This can be also analysed as widely crucial for strengthening new range of affirmed ideas and functionally motivate change, also potentially bring on best functional rise towards new project skills.   
[bookmark: _Toc81509830]Organisation structure and its relationship with organisation culture 
(Marilena Raluca Botanoiu)

Organisation structure outline the way particular activities will be completed so that end goals of company can be achieved in limited time frame. The structure helps in segregating specific roles and responsibilities to be performed by particular individuals in the company so that it can deliver better services to customers. Moreover, it helps in defining the task allocation and helps in coordinating activities performed for quick and efficient delivery of service to end users. At the same time organisation culture is set of moral value, principles and norms, behaviour of group of individuals that are working in the company with common perspective. Organisation is a place where people belong to different culture; taste and preference work together so that company can attain its end goals. Healthy and peaceful working environment in workplace help in motivating employees to give their best so that company can retain its market positioning. Organisation structure of ASDA has its direct relationship with organisation culture as per segregation of activities, employees are able to easily communicate and share information with each others. Structure helps in resolving conflict and dispute among employees by clearly defining roles and responsibilities that need to be completed by each individual. 

[image: ]
ASDA company have Hierarchy organisation structure in which all necessary decision and order are made by senior authority that are implemented by middle manager through workers. So, the orders pass from higher authority to lower that helps in better operation of business in external environment and delivery of services to customers in limited time frame. The organisation structure and culture of ASDA helps in providing excellent customers services thereby increasing brand image of company in retail sector of United Kingdom. Furthermore, the structure has contributed in maintain equality and fairness among each employees related to growth opportunities. So, all individuals have equal chance to make best use of their capabilities and skills for growth of firm. At the same time, better relationship between structure and culture has also contributed in reducing the chance of discrimination among employees on basis of culture. Thus, structure has helped in ensuring that respect, recognition is provided to each individual for their hard work in the organisation.
Conclusion
From the above presentation I have learnt key information pertaining to organisation structure and its relationship with culture that help in engagement of employees toward better operation of company. Moreover, I have learn that there are four different types of organization structure- functional, divisional, flat and matrix that company used in order to segregated type of activities performed by each individuals so that company goals can be achieved. Through study I get to know that ASDA is huge supermarket chain in retail industry of United Kingdom that have number of employees working in group for achievements of company goals. From the above presentation it can be concluded that structure helps in dividing task and activities that needs to be completed by various individuals in the firm. Moreover, the structure have direct relationship with culture of company that is moral value, principle and ethics that need to be follow while working with different people. At last it can be stated that ASDA manager by focusing on both structure and culture is able to yield maximum productivity and enhance brand image of company. The manager has focused on providing definite organisation structure to employees so that they are clear about task that they need to complete. Moreover, all decision taken by top or senior authority of company has helped in coordinating people to work in team rather than flight with each other related to different aspects. I have also learn that organisation structure has its relationship with organisation culture that has helped ASDA in retaining talented, experienced and knowledgeable employees within company for longer time frame. It is easily able to understand individual’s needs and find alternative method to motivate them to give their best. Overall it can be illustrated that I have learn the linkage between structure and culture and the way it helps in improving performance and profitability of company. Change in structure also helps in designing the value, principles that need to be promoted in the organisation. So, as per my perspective the presentation has helped me in learning type of culture and structure needs to be provided to employees so that they can happily work. At the same time I am able to understand that respective each and everyone in ASDA has lead in reducing employee’s turnover ratio and creating strong positioning of company in external environment for longer time frame.




[bookmark: _Toc81509831]Leadership and management approaches within ASDA

(Anca Vasile)
In the world of business, there are varied forms of management and leadership approaches accessible that has been utilized by many leaders and managers to achieve strategies aims and to improve the productivity of company.
Leadership approaches-
· Transformational approach to leadership-
· Democratic approach to leadership-
· Transformation approach to leadership
It is one of those leadership approaches that has been mostly utilized within varied companies. Here, it is use in the context of ASDA, because it helps to enhance organizational productivity and profitability even better than its competitors. Transformational leadership is described and use as effective leadership approach that causes modification in social system and individual.  It is quite beneficial for company, because when I use this form in the workplace it helps them to creates positive and valuable fluctuation in people with end aim of creating ineffective applicant into productive worker. This leadership method works well within supermarket, because it has four key components that I may utilize to provide benefits to venture and everyone who attempts hard work to make firm successfully. Idealized influence is the first element of transformational leadership, according to it manager have exemplary role model for other as they may influence people by taking right and appropriate decisions. Inspirational motivation is another component, which define that leader have power to influence workers and motivate them because they able to provide clear vision to individual person, which allow them to perform accordingly. Next element of transformational leadership approach that I may use within ASDA is intellectual stimulation, which describes that leaders by encouraging workers to create something new in form of product or service, and by taking part in their work may transform individual person that work hard to achieve set goals and objectives of organization. Last component that help to transform each applicant into productive employee is individual consideration, which drives the attention of leaders towards providing appropriate directions and train candidates to perform effectively, which in return provide benefits to supermarket.
 Democratic approach to leadership
· Just like above approach, leader may use this as well in systematic and effective manner that also provides varied advantages to them as well as ASDA.
· Democratic is another approach to leadership, which enhance sales, profits margin and productivity of company and also boost morale and increase performance of workers. 
· With the help of this leadership approach, I may motivate people to take part in decision making process, where they may share their personal thoughts, point of views and creative ideas in front of all the peoples who are also taking part in same activity.  
· It drives my attention and efforts towards conducting participative activities that help to encourage workers to make strong and practical commitment, which is quite beneficial for firm as well as for me. 
· By utilizing their leadership approach in ASDA, I may increase employee’s productivity, which in return maximized organizational productivity and performance as well. 
· Along with this benefit, democratic leadership method in supermarket play vital role in success of its venture as it creates innovative and positive environment at workplace.

Conclusion 
By summing up above discussion, it has been concluded that by using effective approaches of leadership and management within organizations, manager and leader has obtained varied benefits.  Furthermore, it has been identified that transformational approach contributed to transform ineffective team into effective one who has supported to gain competitive edge.  From above study, it has been determined that administrative approach to management also helped to manage the performance of workers and company as well that has been operates from longer period of time. 








[bookmark: _Toc81509832]Factors influencing group and team behaviours 

(Elena Simona Becheanu)
· Physical settings
· Leadership
· Reward systems
· Size, Structure and Culture
· Resources
· Technology
[image: 4 Key Forces Affecting Organizational Behavior]
I realize that teamwork is the most important thing in the organisations because it provides opportunity to the employees for creating special bond with each other which also helps in improving the relationships among them. I also realise that teamwork helps in increasing the cohesion among the team members which also increase trust among them. While working in group, I got various opportunities to learn about the various factors which influence the team behaviours in organisations like Asda. I consider the following factors as the most important factors which affects the group and team behaviours in the organisation. 
Physical settings
· I realised that the physical settings in Asda impact the group effectiveness and team interactions which further impacts the behaviour of the teams. The closeness in the seating of the members decides the interaction between the members of the team.
Leadership
· I also learned that leadership plays a major role in deciding the behaviour of the team members as the leaders are responsible for coordinating the activities of the group for achieving the team as well as organisational goals.
Reward systems
· I think that this mainly impacts the individual behaviour which leads to higher competition among the group members
Size, Structure and Culture
· There are various different kinds of organisational structures among which I think the egalitarian status structure leads to difficulties in the functioning of the teams as compared to the rigid hierarchical structure.
In many companies like Asda, the managers of the company have established a seating arrangement with no walls such that the teams can be arranged facing each other.
The leaders are also responsible for selecting the members of the group and if they are unable to select the best members then the overall team behaviour can be impacted.
I also consider this method more efficient as compared to the one in which the employees cannot see each other (Lier and et.al., 2021). This also impacts the attitude of the group towards the job tasks as well as towards each other. I therefore consider that that the physical settings of the members of one group must be such that they can interact and share their views easily without any obstacle so that it can create positive team behaviour. I think that it is the responsibility of the leaders of Asda to manage the relationships between the members of the team. The positive relationship will lead to positive team behaviour and the negative leads to bad team behaviour. I consider this point as the most significant one because the behaviour of the teams is highly influenced by the rewards which are provided by the organisation like Asda. The employee’s behaviour at the ASDA more importantly is about the respect for the task performed. The performance may be hampered if the same is not found in the working environment. The workforce knows its job and can perform the work assigned them in the best possible aspect. The disrespect towards the same would coax an efficient employee to quit the job. Hence, the surveys like ‘Voice of Employee’ has been carried on within the team force to understand the issues if any and the rectification of the problem being fixed eventually.
Though the ASDA has hierarchical structure, the team behaviour in the company is improved which also leads to higher productivity of the teams. I can also analyse that the less personalised recognition and support can also impact the team behaviour negatively.
I also learned that when the employees do not get the rewards then they become unwilling to help each other which reduce the ability of the group to achieve the goals of Asda. I believe that this de-motivates the members thereby impacting the team behaviour. The efficiency of the performance provided by the workers depends on the culture that is followed in the organization. The culture in the ASDA sees to that the culture followed is such that the workforce puts in the effort to give the best performance. There is cooperation that is found in larger aspect within the perspective workers that leads to serves the customers accordingly (Douglas, 1976). Hence, the culture is related to the performance of the workers in a direct manner. The ASDA job security is very important for the worker and hence the same is expected by the employees working for the store. There is seen that the talent that is looked into before appointing the worker, the worker too looks at the security job at the place he works. And this is seen in the ASDA in a larger aspect. This security that is provided by the organization enables the employee to have a longer relation with it and in turn the organization will retain the experience of the worker (Flin, O'Connor and Mearns, 2002).

[image: ]


I have learned through working in group that the behaviour of the group or team is decided by the extent of the access the members have regarding the equipment work facilities, personnel and technology. I believed after working in a team that it becomes harder for the group sometimes to solve the complex problems as compared to the simpler ones. In order to solve difficult problems, the communication between the team members must be effective and efficient. I consider these behaviours the reason behind the decreased ability of groups for achieving the goals. I therefore suggest the Asda company to provide proper access of the resources to the employees so that they can perform the tasks effectively by maintaining the team behaviour.  This also makes the communication easier for the members which are must to maintain the team as well as the group behaviour.  This is how, I consider the above mentioned factors influencing the team and group behaviours in the companies like Asda which impacts the overall profitability. The technology is of great help for the sector like ASDA as the delivery section and also the places where the delivery is required faster, technology comes to its rescue. Technology also can help in ordering through net or mobile through Apps. They should be used in the best possible way so that the customers get the orders or messages regarding the orders on time and also develop the bondage with the customers for a longer period of time (Valkenburg, 1998).
[bookmark: _Toc81509833]Ways in which motivation and perception links to the organisational performance 

(Adriana Cornelia Brian)
While working in a team, I come to know about various ways in which motivation and perception impacts to the performance of Asda. The motivated employees tend to contribute to the enhanced productivity of the organisation. This leads to the overall success of the company. Employees who are motivated have a greater sense of belongingness and responsibility towards the company goals as well as help in bringing more innovative and approach which is stress free. 
· Physiological needs 
· Safety needs 
· Social belonging
Physiological needs: This is the most basic need such as food, sleep, water along with clothing and shelter which must be fulfilled. The company must strive hard to fulfil these needs of the employees. 
Safety needs: Asda must focus on motivating the employees by achieving the safety needs to remove the risks from life. These also include the emotional and physical security along with financial and health security. 
Social belonging: The needs of the social belonging must be strong in the employees. Asda can motivate the employees by providing work life balance which helps them to pursue the things such as community relationships, friendships, sense of acceptance and family relationships and belonging which are considered as rewarding for many people. 
I got to learn about various theories of motivation which include the content and process theories. The content theory lay emphasis on the needs of the employees while the process theories focus on the behavioural and psychological processes which affects the motivation of the employees in Asda (Graves and Sarkis, 2018). Content theories are further classified into various theories among which Maslow’s hierarchy of needs is the most prominent and easiest theories to be implemented in companies like Asda. This theory focuses on 5 basic levels of needs which are as follows:
Self-esteem 	
Self-actualization
· Self-esteem: These needs satisfy the ego of the employees through which they feel valued. Asda can encourage the employees for seeking to achieve status, recognition and respect along with seeking such things for their own.
· Self-actualization: The company must make the employees feel that they fulfil their potential and strive hard to make most of the abilities
· [image: The 5 Levels of Maslow's Hierarchy of Needs]
I also realize that along with the motivation, perception of the employees also plays a major role as if it is good it creates positive working environment whereas if it is bad then it affects the overall performance. These depend on the behaviour of the managers towards the employees. When the employees are motivated, they will perform the tasks with efficiency and effectiveness which will help in increasing the productivity and the profitability of the companies like Asda. The managers of Asda must encourage them and makes the working environment positive so that they can have positive perception towards the company and can help in increasing the performance of Asda (Hopper, 2019). I consider various factors which influence the perception of the employees are personality attitudes, interests and expectations. So, in my opinion the company must strive hard to make these factors of the employees’ positive which can lead to positive perception and enhanced performance of the company. Perception is another element that linked to ASDA performances. Employee perception regarding management decision may also affect organizational performance and productivity in positive manner. Along with above theory, more approaches are available in the world of corporation that improved employee perception, which directly and indirectly linked to performance of company as it leads to increase sales and profits margin. For example, by considering worker’s perceptions management may take initiative to motivate people, which made individual applicant able to conduct hard working activities that help to enhance organizational performance and increase its productivity as well as operational efficiency. It is one of those approaches that I may use which made me able to reduce staff absenteeism and boost staff’s morale, which is quite essential to enhance in today’s competitive and complex business environment where each firm attempts to gain competitive advantages and become a market leader.  It can be said that worker’s perception may affect performance of ASDA in positive manner, when they are committed and willing to achieve strategic aims and business objectives.  When workers observe that leader and manager encourage them to take part in decision making process, they may develop positive image in their mind that may consider as positive perception of staffs toward management, which drives their attention towards effective contribution that enhance ASDA performance. Commitment and willingness may be exhibited by workers towards their specific job, when their perception may take into consideration in decision making in Asda. Just like this, negative perception of candidates regarding management within supermarket, also affect business performance but in negative manner, which is not acceptable at all as it leads to increase worker’s absenteeism, decrease operational effectiveness, profitability, sales and productivity of brand. Employee engagement is the most common method that I may use to make their perception even better than last few weeks or months. Furthermore, along with this, I may take initiative to guide and teach each worker, which in return enhance their perception regard work and working environment and allow to work hard that directly increase ASDA performance and allow company to be competitive forever, while operating its venture into retail sector where varied brands has already existing and managing their operational as well as functional activities. 
Conclusion
Moreover, candidate perception may improve, by using the best and most appropriate style of leadership which drives my attention towards understanding the actual needs and expectations of workers who work really quite hard to make company more successful and become progressive, which is not that easy. It is the best initiative that I may take to enhance ASDA performance and allow it to give touch competition to competitors with the help of skilled and talented workforce that have great and positive perception about their supermarket.
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