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Executive Summary
The purpose of this report is to discuss why employability skills are important when hiring in a food industry. Some people Find it very easy to get employed by companies, while others struggle. Any companies tend to look for strong characteristics such as team work, communication, organization and problem solving just to list a few. These are all key skills that employers find very important and skills they believe you should have to do your job as effective as possible.
Employees with these skills are valuable to the employers and often progress in their job role and have a bright future ahead of themselves. 

[bookmark: _Toc533232713][bookmark: _Toc534792141]



[bookmark: _Toc534961336]Contents Page
Table of Contents
Title page	0
Contents Page	1
Terms of Reference	2
Findings	3
1.	Communication skills	4
2.	Problem Solving skills	7
3.	Initiative	9
4.Resilience	9
5.	Organisational skills	10
6.	Teamwork	11
7.	Adaptability	12
8.	Numeracy skills	12
9.	Value Diversity	12
10.	Negotiation skills	13
Time management	14
Conclusions	15
Recommendations	16
Appendices	16
Reference/Bibliography	16



[bookmark: _Toc534792142][bookmark: _Toc534961337]Terms of Reference
The report was requested by Lectures Mel Squire and Laura James. The report was requested on the date 11 January 2019. The purpose of the report is to highlight the benefits of employability skills in food industry for employers and employees. The report was compiled by Prashant Thapa. The report was submitted in 11 January 2019.  
[bookmark: _Toc534792144][bookmark: _Toc534961338]Findings
Employability skills is very important as it helps an individual to be employable. These skills are gained through years of work experience and life experience. Employability skills are very valuable for employers as it demonstrates what the individual capabilities are, whether they fit the job role and what they can bring to the team. Employability skills is also important for employees as it opens doors for various job roles and industries and apply their skills. It can also help employee progress in their job roles. It is also necessary for helping find new jobs, keeping the job. Employability skills helps employees be flexible in finding new jobs when there are better opportunities available. Individuals may have the qualifications for the job, but they may lack employability skills which may be a problem for them to get the job they desire as employers’ class them very important. 
Employability skills are the foundation of an employee’s career. Employability skills are made up of different kinds of skills and can help employee be better in communication, help them solve problems, make critical decision, develop respect upon peers and finally become a successful ambassador for the company or organization. 
Employability skills can be defined as a set of skills, knowledge and personal qualities that helps an individual secure a job and have success in their chosen career or job and benefit themselves from it and their work colleagues.
According to (Daly,2017) here are top 10 skills you need to succeed:
1. Communication skills 
2. Problem solving skills 
3. Initiative 
4. Resilience 
5. Organisational skills 
6. Teamwork 
7. Adaptability 
8. Numeracy skills 
9. Value Diversity
10. Negotiation skills  
All of the skills mentioned above are important when working in a food industry and help the business become successful and efficient.
1. [bookmark: _Toc534792145][bookmark: _Toc534961339]Communication skills
Communication skills is the most important skill that an employer looks for in an employee. (Daly,2017) states that a person must have the skill to explain themselves evidently, to listen and to interact well to other people. In a food industry when a candidate applies for the job role of a manager, the employer analyzes the candidate’s communication skills and can neglect candidates with poor communication skills. With good communication skills a person can help people with what a person wants and needs to be done and can be more effective in getting the job done. To have good communication skills a person must be a good listener as well. (Anon,2012) argues that even though good communication skills are so important to succeed in workplace, individuals find it difficult and cannot progress. Individuals who find it difficult to express their thoughts and ideas in a precise manner cannot lead well. However, communication skills can be developed over time through practice and learnings. An individual must learn how communication works, the correct method of communication and the capability to send and receive messages to be a successful communicator in a food industry.
In a food industry there are barriers and an individual with good communication skills can eliminate these barriers. To get a message across to the receiver there will be obstacles and an individual with good communication skills will use the right method to convey the messages. Communication works two ways and when the receiver receives the messages sent, the receiver will send a message and a good employee working in a food industry must have the ability to understand.
According to (Anon,2012) there are eight stages for communication process.
1. Source: The source of the communication is the individual sending the message and must be clear about the message they are sending. In a food industry for the completion of work orders an employee must send clear messages through effective modes of communication for what needs to be done and what they want to complete the order.
2. Message:  Without the message the communication cannot be effective, and the communication process cannot start. In a food industry a message would consist of the chases, stocks, work orders, planning etc. 
3. Encoding: It is the process where the sender transfers the messages by different techniques and shares it with the receivers like an email as there are machines with loud noises and an email will be more effective than a phone call in the food industry.
4. Channel: It is the methods the sender uses in food industry it will be email, telephones etc.
5. Decoding: This happens when the sender has sent the message and the receiver understands the message sent. 
6. Receiver: This will be the message being sent to.
7. Feedback: It helps on how successful the communication process was and how it can be improved. 
8. Context: In a food industry the messages have to be appropriate and professional. The messages being sent are being received by bosses and the individual is representing the company.
Please refer to appendix figure 1 for the communication process.
The communication process helps an individual improve their communication skills and lead in a food industry.
Communication is very important in a workplace for employees as they are able to communicate with a wide variety of people. Employees who have strong communication skills will build a strong rapport with their colleagues. Many employers these days look at how people communicate especially at a job interview. They know that employees are going to encounter a wide variation of people daily if it's a customer or peers at work so employers find communication skills very important. 

2. [bookmark: _Toc534792146][bookmark: _Toc534961340]Problem Solving skills 
This skill is highly recommended for managers working in a food industry as it there are times when things don’t go through as planned. An individual working for a food industry must have the capability to recognize, understand, analyze and solve problems. When solving problems individuals find it is more sensible to ask for help, but the final decision still is with the individual. Sometimes individuals when facing problematic situations find it difficult to solve the issues and problem-solving skills comes with experience.
According to (Kovac, n.d.) there are 7 steps for effective problem solving:
1. Identifying the problem: In food industry the quality of the food may not be to the standard, the food production may be slow. Individual must identify problems such as these.
2. Identifying the goals: Individuals should try to achieve their goals by making sure the food quality is up to the standards.
3. Brainstorming: An individual must take time for the possible ways they can eliminate the problems and they should think about different ways they can solve these problems.
4. Assessing alternatives: They must look at from everyone’s perspective views and find the positive and negative when solving the problems.
5. Choosing the solution: An individual with good problem solving skills will be adamant and confident when choosing the solution.
6. Active execution of the chosen solution: After choosing the solution the individual will focus on their goals and continue with their work no matter what the consequences are.
7.  Evaluation: At this stage individuals will evaluate the results and if they failed will start from stage 1 again until they are successful. 
These stages are helpful for individuals working in the food industry as they help the industry be more successful.
3. [bookmark: _Toc534792147][bookmark: _Toc534961341]Initiative 
An initiative employee is always showing they can think for themselves and will always continue to develop and grow in their job role. Employers look for initiative employees as they do more then what they are expected from them. An employee who shows good initiative is more then likely to progress in food industry and be offered promotion.
Rawlings (2016) states that initiative is the capability to be ingenious and work without always being told what to do. Employers in food industry look for candidates with good initiative as they can lead and will have good work ethic. Employers can trust an employee with good initiative and will focus on their work instead of focusing on the employees. 
[bookmark: _Toc534792148][bookmark: _Toc534961342]4.Resilience 
According to Winbolt (2016) a person with resilience can handle pressure and demands at work. In a food industry where it gets busy day by day employees look for an individual who can handle the pressure and demand the job role requires. In food industry the priorities constantly change and in busy periods employees look for a candidate who is resilient and can perform all the task without any hesitation. Not all person can handle the pressure the employers put on employees and resilience comes with experience. Employees in the food industry can develop this skill by planning ahead and using different strategies to improve their resilience. They can be social with their work colleagues, when there is a mistake take that as a learning process, always have positive attitude and be optimistic.
5. [bookmark: _Toc534792149][bookmark: _Toc534961343]Organisational skills
In food industry some days are hectic, an employer with good organisational skill will know how to sort things in right place and in correct order. To be successful in workplace it is important for employees to know how to meet their targets by managing time, knowing the difference between urgent and important when it come to priorities and plan. Employers look for these qualities in employees as they know about the work they are doing and what need to be done. Employees with good organisational skills keep track of their work and plan about their work schedule. Time management plays a huge role in organisational skills as time is a big factor in food industry to complete customers orders this can be achieved by prioritizing the most important orders and meeting deadlines. 
Customers look for qualities in the products they buy, and an employee must make sure the quality is up to the standards by producing enough products without interfering with the quality. This is where organisational skills comes in place by organizing the area where the food is being prepared, getting the right people for the job and making sure all the ingredients are in stock and in place when the food is being prepared.
Managers in food industry organize their work by delegating the task to each of the supervisors working under them so that all the individual goals are met. 
6. [bookmark: _Toc534792150][bookmark: _Toc534961344]Teamwork
Wehbe (2017) states that a leader who cannot work with a team, is a failure! Employees who possess this skill can work with people of diversity by respecting them and their beliefs, understand the role they take part in to drive the team to success and be supportive when one of member of their team is struggling. Employees who promote teamwork promotes unity and makes the team strong this results in the team working hard and can also create a friendly atmosphere. Working as a team the goals and objectives are met and employers promote their own achievements and compete against their fellow employers. Employers look for this skill in their employers as it motivates the team and the team work together in good coordination. Teamwork promotes efficiency and productivity and an employee works well within a team is destined for promotion or progress in their job role. When working in a team one can learn from others mistake and avoid them soon. 
Zimmer (2018) states that there is nothing greater in a company than a great team. In food industry teamwork is very important as it increase productivity, even the workload, improve communication and make team members have a feel of sense of belonging and equality. Teamwork is one of the main qualities employee look when hiring a manager as they see that they can lead a team with their experience. 
7. [bookmark: _Toc534792151][bookmark: _Toc534961345]Adaptability
Employers in food industry look for employees who can adapt well in their job role and be flexible. Being able to adapt can make the employee more valuable and can create various opportunities. Employees with adaptability skill are more open minded, innovative, and come up with different ideas to solve problem. The development in technologies has created many jobs in food industry and employers must learn how to use these technologies as they can secure their job role. 
Employers when looking for managers in a food industry often look for employees who have the edge and employee with adaptability skill have an edge as they can adjust to the demand of the job. 
8. [bookmark: _Toc534961346]Numeracy skills
In food industry it is necessary for employees to have numeracy skills if they want to succeed and be promoted in their job role. Numeracy skills are simple mathematical skills needed to understand numerical information and analyze them. 
9. [bookmark: _Toc534961347]Value Diversity 
Employees who value diversity respect people from different culture, background, gender, age group and disabilities. They can work together with them without being bias and treat them all equally. 
According to Chignell (2018) having a team with different background, experiences and skills will mean the team will be innovative and creative. So, an employee who values diversity will show no discrimination towards people of different background and will work in harmony. 
Valuing diversity by employers is beneficial to food industry as it makes the employees comfortable which brings out the best from them and make them more productive. The company will benefit from it too as it will attract more candidates with different skills and qualification. This will raise the value of the company. 
10. [bookmark: _Toc534961348]Negotiation skills
In every food industry there is always a conflict occurring because of different wants, needs, beliefs when people work together. When there are people working together there will be disagreements and if not solved it can escalate into a major problem. This is where negotiation skills are important. According to Moodle (2018) without negotiation can lead to arguments and people hating on each other and the people feeling frustrated. Employee with good negotiation skills can solve these problems by coming to an agreement and prevent any future disagreements. For an employee to be good at negotiation they must be a good listener and good in communication. Also, when negotiating, employee must not be aggressive or passive. An employee working in food industry who compromises when necessary are more likely to succeed.            

[bookmark: _Toc534961349]Time management
Morgan (2018) states that good time management is the ability to control ones use of time in a way that they can plan and manage what they do without any stress. In a food industry an employee who does not have time management skills are often considered as unreliable. This will affect the chances of the employee progressing in their job role as they are setting a bad example and cannot lead a team. An employee with good time management skills in a food industry is always punctual, manages their time in workplace in a productive manner and always meets their deadlines. Employee with good time management skill always prioritizes the important work that needs to be done and focuses on them. They prioritize their work by determining what is urgent which is work that needs to be done immediately and what is important which is work that must be done in their day to day work. All the skills mentioned above plays a role in time managing. For employee to manage time wisely in food industry in food industry they must set out their plans and goals and motivate themselves to achieve their plans and goals. 
Employers when hiring managers look at how much money an employee can make for the company with their time management skills. They know that when hiring these individuals for a managerial role, they can deliver the workload on time and improve the work efficiency and productivity in the workplace. When an employer looks at how an employee prioritizes their work and focus on their task without wasting any time, they know the work is of good quality. An employee with good time management skills can make work less stressful to their work colleagues as they have planned what needs to be done wisely. Such time managing skills can impress the employer and they can offer them a progression in their job role. 
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Employability skills are important for any career development. Some employability skills come with experience whereas some comes from doing any regular day to day task. Employees when recruiting employees always tend to hire individuals with employability skills. Employers these days when hiring individuals look for more than a qualification and degrees in an individual. They look at the individual’s employability skills as it will benefit their company. Employability skills can help an employee progress in their job role and can lead to managerial roles in the future. By developing employability skills not only will the individual better themselves but also people around them by influencing them. 
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Figure 1: Communication process
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