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Working in a team can be both challenging and rewarding. Recently, I was part of a team of five individuals who had to complete a group assignment. Each member of the team had different tasks assigned to them, and we had to work together to ensure that the project was completed successfully. Although the experience was positive, we did face some conflicts along the way. 
One of the conflicts we faced was related to communication. We were working on different parts of the project, and at times, some of us found it difficult to communicate effectively. For instance, one team member failed to provide timely updates on their progress, which caused confusion and delays in the project's completion. This lack of communication also led to misunderstandings and a decrease in overall team productivity. 
Another conflict we faced was related to task allocation. Some members of the team were given tasks that they found difficult, while others were given easier tasks. This created an imbalance in the workload, and some members of the team felt that they were not contributing as much as others. This caused resentment and friction within the team, which could have negatively impacted the project's outcome. To overcome these conflicts, we had to use various strategies to improve communication and collaboration within the team. We also had regular team meetings online where we could discuss any issues or concerns and make necessary adjustments to the project plan. Our experiences working in a team are in line with research conducted by Belbin and Tuckman. Belbin (2019) argues that communication is a critical factor in team success, and a lack of communication can lead to conflicts and reduced productivity. Tuckman's (1965) model of group development suggests that conflict is a natural part of the team-building process and can be used constructively to improve team performance. By using these theories as a guide, we were able to navigate the conflicts we faced and work together effectively to complete our project.

In conclusion, working in a team can be challenging, but it can also be rewarding. Our experience working on a group assignment was positive, but we did face some conflicts along the way. By using strategies to improve communication and collaboration, we were able to overcome these conflicts and complete the project successfully  (Belbin, R. 2013). Our experiences are consistent with research conducted by Belbin and Tuckman (Belbin, A. 2019), which suggests that effective communication and constructive conflict resolution are key factors in team success.
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Resolving conflicts within a team is crucial for ensuring the success of any project. One way to address conflicts related to communication is to establish clear communication channels and protocols. This includes defining roles and responsibilities, setting expectations, and providing regular updates on progress. In their research on conflict resolution in work teams, Belbin and Tuckman (2018) emphasize the importance of open and honest communication in resolving conflicts.

To address the issue of task allocation, the team should consider the strengths and weaknesses of each member and assign tasks accordingly. This helps to ensure that all members of the team feel valued and that their contributions are significant. Belbin and Tuckman (2018) suggest that this approach can help to build trust and promote collaboration within the team. Regular team meetings are essential for addressing conflicts and ensuring that the project is on track. These meetings provide an opportunity to discuss any issues or concerns and make necessary adjustments to the project plan. Belbin and Tuckman (2018) recommend that team members actively listen to each other, respect each other's opinions, and work towards a common goal. Finally, it is important to establish a culture of respect and professionalism within the team. This includes promoting a positive and supportive team environment, encouraging open communication, and addressing conflicts in a timely and respectful manner. Belbin and Tuckman (2018) highlight the importance of creating a positive team culture to prevent conflicts from arising in the first place. 
In conclusion, conflicts related to communication and task allocation can be resolved through clear communication channels and protocols, task assignments based on individual strengths and weaknesses, regular team meetings, and a culture of respect and professionalism. Belbin and Tuckman (2018) provide valuable insights on conflict resolution in work teams that can guide teams in addressing conflicts effectively.
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As a member of a team of 5 people, I experienced the storming stage of team development as described by  Tuckman's model. During this stage, there were communication problems and difficulties in task allocation, which caused some tension among team members. To navigate through this stage, I took a proactive approach by initiating open and honest communication with my team members. I encouraged them to share their concerns and opinions about the project and their individual tasks (Katzenbach 1993). This helped us to clarify our roles and responsibilities and to establish a shared understanding of the project's goals. I also suggested that we hold regular team meetings to ensure that everyone was up-to-date with the progress of the project and to discuss any issues or challenges that arose (Lencioni, P. 2002). This allowed us to work together more effectively and to support each other in completing our tasks. Additionally, I made an effort to listen actively to my team members and to be flexible in my approach to working with them. I recognized that each member had their unique strengths and weaknesses and sought to leverage these to achieve our common objectives. In conclusion, navigating through the storming stage of team development required proactive communication, active listening, and a willingness to work collaboratively. By implementing these strategies, our team was able to overcome our initial challenges and achieve our goals successfully.
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Back in 2009, I used to be the head of security at a big cigarette factory in Romania called J.T.I Bucharest. I had a team formed from 7 people places at 7 different entrances in this factory. At entrance number 2, the second entry within the factory, not the gate, a girl had an incident with a shift manager that finished the shift and was leaving home but he didn’t want to comply to check out rules and obey to provide the backpack and empty the pockets for us to ensure nobody leaves the factory with stolen cigarettes. The girl called me to deal with him as he was irritated because the girl refuse to open the door for him to leave as long as he didn`t comply with the policy. When I arrived at gate number 2 he became angrier and a bit violent when I also explained to him that we just follow the procedures and if he refuses to be checked we can`t allow him to leave the premises before we inform the general director. He argued at start that giving his `status` of production manager he doesn`t have to comply cause `he is not a simple worker` like others, but he came along when I wanted to contact the general director. I approached him with a calm voice and friendly attitude, trying to make him understand that we just follow the procedures and everyone has to comply no matter the position as we were told in the contract: that we also are checked before we leave the factory even if we are the security. The man became more irritated and smashed the backpack on the table and used rude words against me and the girls, so I decided not to leave him out of the factory and inform the general director about the situation as per protocol.  On the phone, the general director told me in a calm voice `let him go, I`ll handle it tomorrow`, so I did.
After I let him go, I assured the girl is alright and calmed her down as she became frightened when this man started shouting and smashing on the table his backpack and belongings. I was aware of the danger, but with a calm voice and friendly attitude, I managed to avoid a conflict or even a fight.
The next day when I came to work I was called into the general director`s office and informed that after he watched the surveillance recording of the incident, the shift manager was sanctioned with 10% of his wage for a period of 3 months and I was congratulated for how I approached the situation and rewarded with 2 sleeves of cigarette and 1 day off. 
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