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1. Executive Summary 

This report was created for the CEO of Waitrose & partners to identify where Waitrose can improve its organisation to the next phase with new skills and knowledge using new artificial intelligence technology in the workplace. This report examines closely 4 main key areas being performance management, employee engagement, learning and development and recruitment for improvement and analyses both the benefits and risks that derives from implementing artificial intelligence into these areas of the workplace. 

The main consensus of this report studies how Waitrose as an organisation already uses artificial technology to improve its performance through the form of artificial intelligence robots for autonomous farming in order to produce goods for the Waitrose stores and how new software is used in the John Lewis partnership such as their suggestion system to help encourage greater levels of employee engagement and the Partner Learn system which was created to help aid the learning and development of the employees within the workplace. This report also puts forward suggestions where Waitrose would benefit investing funds into using artificial intelligence in areas such as their recruitment process where there are currently no new technologies being used. 

Throughout the report, the benefits and risks are dissected for each of the main areas of the workplace and how the human recourse professionals would have to prepare to manage new artificial intelligence introduced and the systems already in place. The main findings in the report appreciate how Waitrose is one of the leading supermarkets in the UK and is ahead of the competition in using new and old artificial intelligence technology within the workplace to continuously improve the organisations skills and knowledge, yet the report suggests ways to progress the use of artificial intelligence even further. 

It is recommended:

1. The HR team will need to monitor that the AI robots used for farming are used correctly and within regulations
2. Investment can be used to improve employee engagement with cloud-based software; the HR team should be brought in to train employees how to use the software correctly 
3. The HR team should manage and monitor the independent learning and development systems which will improve communication between employees and higher command and check for low performing employees that are not committed to Waitrose 
4. Waitrose should seriously consider investing in AI for recruitment purposes as they currently do not use any, but need to ensure they avoid human bias like what happened with amazon


[bookmark: _Hlk532501637]1.1 Introduction

Waitrose is a high-end supermarket operating in the UK and is owned by John Lewis & partners. Waitrose initially joined the john Lewis partnership in 1937 and has since grown to 379 stores across the country including convenience branches, services, their farm in Hampshire and online website (Waitrose & Partners, n.d.). This report will be focused around the retail food aspect of the organisation which is Waitrose. The purpose of looking into the Waitrose supermarket is due to the request of the CEO to investigate how Waitrose can advance its organisation and adapt necessary new skills and data to effectively use Artificial intelligence within the work place and to analyse the risks and benefits of introducing such changes.  

To refer to the question of why we need to change now, we operate in a VUCA environment where the four components uncertainty, volatility, complexity, and ambiguity are continuous drivers of change. Change is influenced by various macro forces such as social, economic, technological and political and the Macro environment is constantly shifting especially regarding technological advancements where artificial intelligence is set to completely change the way in which we work. Organisations are moving their attentions to invest in artificial intelligence and how they can take advantage of on the opportunities to push their development and remain competitive within their market (PWC, 2018). 


2. Key Areas artificial intelligence affects people management for Waitrose

2.1 Performance Management 

Advancements in technology are allowing performance management to evolve rapidly in the workplace through new and advanced artificial intelligence. Through new technologies, it is aiding employees to work in a timelier way and pushing them to adapt a more hands on role in managing their performance. Introducing technology-based performance management is far more inclusive and rounded and is fixated around maximizing employee’s further development and for the entire organisation where research has shown that 64% of people have seen a change in the pace of their work due to technological advancements  (Payal Vasudeva, 2017). 

Waitrose is ahead of its competitors regarding utilising technological Advancements to progress its performance management, where Waitrose has recently solidified plans to use robots to farm their produce. Waitrose is the first supermarket to carry this out as no project like this has been done previously. The project is to use self-sufficient farming robots to plant, analyse and protect crops from weeds at a farm around the area of Stockbridge. This will be carried out through a three-year duration and the robots will start cultivating the fields used to grow wheat for bread and flour sold in the UK Waitrose stores also the robots will be using artificial intelligence to scan thousands of a precise field  where the images will allow the farmers to spot weeds and plant in the best locations (The Telegraph, 2018). 

It is expected that using these robots for farming will have vast economic benefits to the industry with the head farmer, Andrew Hoad stating that the project being led by Waitrose will be improving the economies of the UK farming industry after the loss of EU agricultural subsidies. The project is expected to go ahead in February 2019 in time for harvest. Investing in this nature of project will in turn increase productivity and production levels through automation, where robot and cognitive processes have the ability to help organisations such as Waitrose maximise their value by improving input productivity (Commision, 2017) where for example beforehand the farmers would have to call in expert agronomists to survey and analyse the fields which work the robots can carry out also when the project goes ahead which will effectively reduce costs for Waitrose when it comes to sourcing and growing their produces for stores. 

Despite the benefits for Waitrose of introducing advanced artificial intelligence such as robots, It is important to consider the ethical issues that come with new artificial intelligence. Having technologically advanced robots that can do the same amount of jobs as people at the same time and more productively is beneficial, however, Waitrose needs to invest with caution into such advanced technological intelligence such as robots and will need to ensure that they are monitored and used correctly. Even though Waitrose has named their larger robots human names such as Tom and Harry they should not resemble or have any other human like tendencies. It is important that these robots’ sole purpose is to plant, analyse and protect crops and that Waitrose and the farmers have full control over them  (Bostrom, 2002). 

2.2 Employee Engagement 

An organisation having virtuous Employee Engagement is far deeper rooted compared to just having Employee satisfaction. Employee Engagement refers to the emotional commitment that the employees have towards their job, and the organisation, this type of commitment displays how much employees value their job position and care about the organisation they work for (Forbes, 2012). Waitrose has been known for their high employee engagement levels compared to their competitors and is famed by how well they treat their employees through the john Lewis partnership, which allows their employees to become partners through their employee stock ownership plan (Triple Pundit , 2016). Despite Waitrose having a healthy employee engagement in their organisation, there is no doubt they can improve their engagement levels through introducing new artificial intelligence models to do so. 

Waitrose already uses artificial intelligence technology to an extent when working towards improving their employee engagement where for example the organisation has a suggestion scheme set in place. This is software that has been developed for employees to upload their suggestions for improvements to the system and their colleagues can view and add their suggestions as well. Once suggestions have been uploaded to the system, they will then be further reviewed and passed on to an innovation team if successful to be implemented. This system has proven to be successful where for example, a suggestion that was uploaded to the system proposing to adjust the calander function on the stock management handsets, this simple modification led to great time savings by radically reducing the 42 presses it had usually taken to get to a date code to only a few (Personnel Today, 2015). 

It is evident to see that Waitrose takes advantage of technology to increases its employee’s engagement. However, there is constant room for investment to improve engagement to a higher level. Waitrose could consider investing in cloud-based task management software which involves having all your organisations data in sync. Having cloud-based software installed can improve the overall performance of the workforce and will, in turn, enhance employee productivity and collaboration. Research has shown that 79% of companies have cloud-based software installed to run their workforce (Technology Advice , 2017). 

however, despite the benefits of using new technology for Waitrose to improve its employees engagement the organisation will have to contemplate if it will cost the organisation anything to implement these new technologies and if staff need to be trained to use these systems and software’s, how much time and money will that cost Waitrose to invest as not all employees will be comfortable using technology (SHRM, 2018).  

2.3 Learning and development 

Learning and development is a crucial aspect of Waitrose’s over business strategy and their policies within the organisation. Having Learning and Development strategies in place will help Waitrose mature its workforces’ skills and capabilities further to remain competitive in the market, also it is important to be continuously involved in implementing learning and development strategies as due to the ever-changing external environment there is the necessity for innovation involving the skills and knowledge in the workplace (CIPD, 2018). Through the john Lewis partnerships, Waitrose encourages all partners to be vigorous with learning and development in the workplace and provides various strategies already in place and john Lewis and partners have stated how they are committed to the lifelong learning and development of its partners skills and knowledge which is noted as rule 56 of the partnerships constitution (John Lewis Partnership, n.d.). 

Waitrose has already involved artificial intelligent technology within their learning and development strategies where in 2011 they launched an online L&D system called Partner Learn which was created to help 47,000 employees reach their full potential in the workplace. This system was designed for employees to have access to it both internally and externally of the workplace to enable them to fit their professional developments around their other commitments outside of work, and the tool caters to employees individual learning styles and includes a selection of audio, text and video recourses to choose from, Not only is this system in place for employees, but there is also an enabling performance programme which provides managers with the essentials they need to develop themselves and the partners that they manage. The programme involves a variety of techniques to boost effectiveness including feedback, listening, coaching and questioning, employees from all areas of the partnership including head office to supply chain took part in a pilot for this system and ever since their feedback has been used to progress and improve the on-going development of the system (HR Magazine, 2011). Having a system like this installed for the learning and development of Waitrose will effectively improve time management for the employees and managers of Waitrose as the system encourages independent learning and development that can be done outside of work hours also. 

However, it is important to consider how reliable the Partner Learn system. As this artificial intelligence software is independent based, HR professionals will need asses the risk that not all employees will engage with the software the same, and there is likely to be low performing employees that are not keeping up to date with the learning and development of the organisation. Running the risk of employees not working to their full potential defeats the purpose of having this system in place as it is for independent learning and HR professionals will have to decide whether to monitor the logins to the system per employee to determine engagement, which if unsatisfactory will have to consider terminations to employees who are not committed to the long term progression and goals of the organisation (CareerTrend, 2018). 

2.4 Recruitment 

Waitrose does not currently engage with new artificial intelligence technology to recruit their employees, like their competitors such as Tesco and Morrisons they use the basic recruitment process of applying online through an online test and application, then if successful will be invited into one of the stores for a face to face interview (Indeed, 2017). 

Waitrose as an organisation has the potential to benefit greatly from using AI technology to recruit their employees. The organisation can look towards investing AI Powered assistants. Many companies already use chatbots to help aid their recruitment process, and these assistants have proved to reduce the time to filter through candidates to hire, and companies have seen an increase in the number of candidates who complete the full application process  (Harver, 2018). Nevertheless, risks and ethical issues ascend when it comes to using new AI technology, where research has found that AI can learn human biases that might already be imbedded in the recruitment process, this was the case for amazon where they were forced to abort an AI recruitment machine that favoured men over women for the recruitment in technical jobs (The Guaradian , 2018). There are solutions to avoid this; HR professionals can make sure that the AI software that is installed is aware of these issues and that precautions are taken to eradicate patterns of possible bias (Ideal). 

3. Conclusion

To conclude this report, it is evident to see that Waitrose takes advantage of using new artificial intelligence in some areas of their organisation more than others, below are some recommendations to summaries the findings, 

Recommendations:

1. The HR team will need to monitor that the AI robots used for farming are used correctly and within regulations
2. Investment can be used to improve employee engagement with cloud-based software; the HR team should be brought in to train employees how to use the software correctly 
3. The HR team should manage and monitor the independent learning and development systems which will improve communication between employees and higher command and check for low performing employees that are not committed to Waitrose 
4. Waitrose should seriously consider investing in AI for recruitment purposes as they currently do not use any but need to ensure they avoid human bias like what happened with amazon 
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