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Introduction 

The company I have chosen is Pale Hall which is in Wales. The purpose of this report was to help Pale Hall recover from the pandemic destruction and gain customers back with a marketing plan. I will achieve this report by doing my research and gathering information and putting into the marketing plan. The hotel Pale Hall is on the edge of Snowdonia National Park, Palé Hall is a Victorian manor house hotel with 18 elegant rooms. The individually designed bedrooms at Palé feature stylish décor. Some rooms have seating areas or garden views. The Palé Hall offers a restaurant serving a varied menu including local Welsh food for all the Welsh customer (Pale Hall hotel, 2021). 








































	
1. Marketing Mix  

Product - The hotel is currently offering the customers a North Wales tour as they reopen again giving the customer a high-class V class Mercedes to travel around North Wales in comfort. The places the hotel will be taking the customer for their visits in North Wales are firstly “Coast, castles, culture, and scenery Starting at Palé Hall and heading to Barmouth before taking in the magnificent Barmouth to Harlech coastline with panoramic views across to Snowdonia and the Llyn Peninsula. Into Harlech to visit to Harlech castle and perhaps lunch with views of coast, castle, and Snowdon (Pale Hall, 2021). 

Price -  In a case like this, if the customer you are attracting is capable of affording the price for a tourist day trip at £400 per couple may be able to fit in that price strategy. To ensure that customers know the type of hotel they are going into, when I display the prices, I make sure to display the customer reviews on the website, so they are visible as soon as you load the website. A loyalty card will be introduced which means that customers that always come to the hotel will be able to have a discount for being loyal to the hotel. If we do this, other customers who travel a lot, but choose a new hotel when they come to north Wales will think it would be cheaper if we always stayed here since we would receive a loyalty stamp, meaning they would receive more discounts (Clow and Baack, 2014a, p98-123).

Place – The Hotel Pale Hall is in Pale Estate, Llandderfel, Bala, Gwynedd, North Wales, Ll23 7Ps LL23 7PS on the website the hotel has a specific page on how to locate the Hotel. The hotel has different ways on locating them. However, there needs to be a better way of finding information about where the hotel is located, because I had to scroll all the way to the bottom and click "where we are" to find all the details about where it is located. On Relais & Chateaux's website, when a customer searches for a city they are planning to visit, they can then use the website to search through all of the business partners and choose a specific hotel they want to stay at. This means that the business Pale Hall is using the social technology marketing very often the reason is why the hotel do not publish leaflet to places they are mainly advertised online as their target customer are mainly online based. The main plan is to distribute leaflet because its best if the hotel expand their target market for example not many elder would use social media or be able to operate google so distributing leaflet around the whole world and country of the United Kingdom will open new target market (Pale Hall, 2021).
Promotion – Using social media as well as advertising on global newspaper on paper as well as on the phone this will mean that people who do not use phone will looking at newspaper and they will see that the hotel is back open from covid and is on a reduced price for the hotel rooms etc. People on social media will also get the information as it will be published online, the power of social media is different because for example if I come across a very good hotel with fantastic pricing I will be able to share that same article to someone else meaning it will widen our target market meaning mire customer will be attracted (Kotler et al, 2017a, p55-91).





2. The Marketing Environment (Micro-SWOT)  

Due to the pandemic, I will have to make sure the supplier are getting their products as usual that can play a vital role at my chosen hotel for example if my food supplier is not getting their food supplied to them my chosen hotel will be such as they will have no food to feed the customer etc. The local area of the hotel has 2 mini cottage hotel which I count as a competitor if they can get food supplied to them, I may be at a risk of losing customer due to the lack of food being supplied to me (Studiowide, 2021).














































3. The Marketing environment (Macro) PESTEL  

Policies can influence, business for example there may be a covid restriction still set in place meaning some customer may not be able to do activity due to the policies that have been made for the nation hotel industry.
The environment also influences my due to the pandemic most customer will be on a redundancy meaning I will have to make sure what are the customers spending limit as most of the UK will be unemployed 
Technology influences my business as technology is a growing platform many people are on it as days go on, I will have to make sure my chosen hotel is up to date with all the social technology devices etc and make sure that the technology strategy attracts new audience.
(Consulterce, 2021)








































4. Creating Customer Value & Engagement 

When coming to find out what my customers want if the customer is a regular customer every time the person comes to the hotel, I will make sure that they fill in a box where it says how as your stay? And how much do you rate the customer service and then a box saying how can we improve? But for example, if it a new customer I will get a staff to personally go to them and ask how their experience was etc. Using social media is a big platform the reason why is because most of the new audience will use social media so I will put up a survey and see what type of activity a potential customers would want if they ended up coming to my chosen hotel. I will also make sure my staff create a bond with all the customer coming and going so they feel welcome to come again and feel like they are at home without a customer relationship a business will not be able to work (Clow and Baack, 2014b, p66-97).







































5. Effective Use of digital Marketing 

I will be using website designing as I personally feel like the website is dull it needs to be more fun looking it looks too mature and needs to be easier to locate information. I will also be using social media the reason is because when coming to advertise the company social media will become my best friend the reason is because you can attract a lot of new customers through social media. I will also be using email as to communicate with my staff and send them shift times and be sending the customer confirmation email regarding their booking, so they feel secured (Kotler et al, 2017b, p55-91). 












































Conclusion 

My plan has a lot of challenges. The chosen hotel should change the website is layout because it seems to be dull and not eye catching as soon as a customer clicks on the website, they should be able to see the reason why need to book a room at this hotel not scroll through the website and find a reason to stay. Also, I think that due to the pandemic restriction still means the hotel should bring out things to do which follows the government guideline. Furthermore, due to pandemic the biggest challenge will be trying to bring the hotel back into business most of the customer will be either unemployed or in redundancy meaning that they won’t have enough money to spend at the hotel meaning the hotel will need to put its prices lower. 
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