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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

   This essay will look at stress and discuss the positive and negative impacts of coping strategies. These strategies have been implemented in order to try and minimise stress during initial police training and the period immediately after. The essay will also discuss how not all stress is negative and is sometimes essential in all forms of life, especially a policing environment.
   The National Health Service defines stress as a change in the body that can affect an individual mentally, emotionally, physically and impact their everyday behaviour, (NHS, 2017). Constant exposure to stress can lead to mental health issues such as depression or anxiety, (Hammen, 2005) or a deterioration in physical heath; for example, heart disease, (Schneiderman et al, 2005).
   In order to minimise stress that affects you negatively, coping strategies need to be implemented. This is particularly important when conducting duties as a Police Constable as “stress, depression or anxiety is more prevalent in public service industries”, (HSE, 2018). Combining workplace stress with personal stresses such as financial worries or social and family problems can be overwhelming, so strategies to cope and manage are essential. 
   One of the coping strategies that I have continuously relied upon is exercise. Regular exercise not only benefits individuals physically but it has positive impacts on social and mental well-being – studies consistently show that physical exercise can reduce depression, (Mammen and Faulkner, 2013).
  However, there needs to be a balance - too much exercise can have a negative effect; for example, it can become an unhealthy obsession. This can lead to exercisers being unable to recognise their limits and exercising constantly. This could lead to strain on social and working relationships (Landolfi, 2013) which would inevitably contribute to stress.
   Planning to exercise and then missing it due to stress-related circumstances can also cause more stress and frustration, (Sherwood & Jeffery, 2000 cited in Stults-Kolehmainen & Sinha, 2014). I have ensured that I maintain a healthy balance, using exercise as a stress reliever and for general fitness and wellbeing. 
   A good healthy diet goes hand in hand with an exercise regime. Depending on what foods you eat, your diet has the potential to either cause stress or aggravate the existing stress (Stress Management Society, 2019). I have kept this in mind throughout this period and have ensured to maintain a healthy diet, eating foods that are proven to be ‘superfoods’, such as salmon and a variety of fruit and vegetables. 
   Another coping strategy that I ensured was a priority during this potentially stressful period was a good sleeping pattern. This helps when confronting stressful situations as it allows me to focus and remain more alert throughout the day. During my initial training, this has been beneficial when constantly exposed to new skills and enhancing existing academic skills.
 In a policing environment with a lack of sleep, rushed or impulsive decisions could be made without thinking which could create a dangerous situation – this would ultimately cause stress. A study conducted in 2015 supports the correlation between sleep and stress, with findings showing that, “low quality sleep was associated with an increase in work-related stress over time”, (Laethem et al, 2015).
   Another strategy that was implemented during this period that focuses on personal wellbeing is meditation. Meditation involves sitting silently and focusing on your breathing, in order to relax. Studies have shown that focusing attention through meditation can reduce stress, (Snyder, 1994 cited in Munoz et al, 2016). While meditation might not work for everyone, deep breathing techniques are now widely recommended by health professionals as a way of relieving stress, (Benson, 2000 cited in Ahmed et al, 2016). 
   As well as allowing myself this time to implement personal coping strategies, I have also ensured that I make time for family and friends. When working in an environment that is stressful and intense, it can be easy to allow yourself to be consumed by it. I have recognised this and ensured that I have a ‘switch-off’ button by not dwelling on work and avoiding talking about work when at home as much as possible. 
   Nonetheless, I am aware that I need to talk about something that is particularly traumatic and has affected me. I know that it is important not to suffer in silence and take advantage of the support offered to me, such as counselling following traumatic incidents. Seeking this support applies to my work colleagues as well as my support network outside of work.
   In addition to talking about negative or upsetting experiences, it is important to discuss any topics or scenarios that are confusing or overwhelming when learning such a new and fast paced role. I am consistently clarifying and asking questions to fully understand the sometimes intense situations I am dealing with on a regular basis. This is a strategy that was implemented during training and again while on tutorship to confirm learning. 
   As mentioned, these scenarios can often be stressful and high-pressured, which require self-discipline and resilience. Resilience is the capacity to adapt when faced with challenging circumstances while maintaining a stable mental wellbeing, (Mind, 2017). Building this resilience is significant as individuals with this developed resilience perceive adverse situations as only minimally threatening due to their ability to adapt physiological and psychological responses, (Del Giudice et al, 2011).
   I have further developed resilience in my role as Class Leader within my 6 months initial police training. This role meant that I had to help my peers with day to day problems and act as a liaison between the class and the management team. This was in addition to coping with any problems of my own that might arise and minimise my own stresses. This could potentially cause me more stress as I would have to find solutions for others which could have left me neglecting myself and my own worries. However, implementing the coping strategies mentioned above helped significantly during this period and I was able to be resilient and recognise my own limits while still assisting my colleagues. 
   Implementation of the coping strategies above has increased my resilience and tolerance towards stressful situations. I am able to recognise when I am becoming stressed and use strategies to adapt. This will assist me going forward when I am exposed to high pressured and potentially volatile incidents. 
   However, it is important to note not that all stress is negative and harmful. Good stress or ‘eustress’ as it is sometimes known is the optimal level of stress, before the stress increases to such a level that is becomes ‘distress’, (Fevre et al, 2003). This good stress can include, for example, the feeling of a rush of adrenaline when on a rollercoaster or preparing for a job interview. 
   This good stress can quickly become a negative stressor and it is a common theory that the perception of stress determines the effect it has on you (Cooper, 1988 cited in Fevre et al, 2003) – if someone has a positive perception of a stressor then it becomes manageable. This again shows why coping strategies are so important - to keep the stress as eustress and not a debilitating experience.  
   As well as eustress being a common part of everyday life, from an evolutionary perspective, some negative stressors are essential to meet demands in life and enable our survival through detecting threat and risk. Stress can trigger a defence mechanism in these circumstances, activating the ‘fight or flight’ mode we have in our brains, (Lundberg, 1999). This can help individuals to make decisions to maintain safety and eliminate any harm. Within a policing environment, this is vital for protection and minimising threat and risk.
   In conclusion, while there are some benefits to stresses in life in terms of survival and protecting ourselves from danger, there are many negative consequences. Extreme levels of stress can have a serious effect on both physical and mental health and wellbeing. Therefore, it is essential that coping strategies are used to minimise the effects of stress. I have noticed this throughout my initial policing training and have recognised the importance of continuing this in a practical policing environment to manage stress and build resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss police attendance at a domestic incident where the victims were identified and spoken to, subsequently leading to the arrest of the offender. It will discuss how the conflict that arose was dealt with and the justification behind the use of force. It will reflect on the decision making process throughout and the actions taken when dealing with this incident.
   A call was made to police stating that there was a domestic incident ongoing inside a dwelling. The address was within a deprived area inside of South Wales Police’s boundaries where the offender and the victims were family members. 
   Upon officers’ arrival, the individuals inside the address were separated and initial accounts were taken from them, which identified a male offender and two victims – an adult female and a male child. It was alleged that the offender had assaulted the two victims by pushing. From studying legislation during six months initial police training, it was acknowledged immediately that this was an offence according to Section 39 of the Criminal Justice Act 1988.
   The initial focus was to safeguard any existing and potential victims or vulnerable persons within the address. Once the immediate threat and risk had been removed, building a rapport with the victims at the scene was essential in order to gain an initial account. This worked well upon attendance at this incident, it was ensured that a calm and reassuring tone was used to put the victims at ease from the start. Open questions were used to gain as much information as possible about the incident without leading the victims in a certain way. 
   Appropriate language was needed here so that the child victim would understand the questions but this then had to be adapted to speak to the adult female victim to explain what would happen next. Also, a constant reflection of body language and how officers presented themselves to the victims was essential. Phutela (2015) states that our body language and the way we present ourselves can send a strong message either confirming or contradicting what we are actually saying. Therefore, open hand gestures and reassuring head gestures were used to emphasise what was said and show listening skills.
   In order to build trust, the reality of the situation was outlined and clarified to prepare them and to manage their expectations. The victims were informed that the offender would be arrested and taken in to custody for their safeguarding and for investigation of the offence. It was important to keep the victims fully informed for them to feel their needs were being met. The treatment of the victims present at the scene was compassionate and understanding, while making it clear that officers were now in charge of the situation and there to make them safe. This was important in terms of victim satisfaction as victims who feel that their welfare is being considered and that they are being listened to are more likely to be satisfied with police action as a result (Robinson & Stroshine, 2005).
   This extended to attendance following the arrest of the offender, when officers later returned to the address to progress the investigation. The victim decided that she did not wish to make a complaint and provided a negative statement. She did not wish for her child to be spoken to in relation to the incident. To show understanding and remain impartial was essential here - whether or not the officers present personally agreed with her decision was irrelevant. Professionalism and integrity were displayed here while explaining to the victim that South Wales Police are victim led and we would act in hers and her child’s best interests.
   This empathetic and thorough approach was particularly important in this situation as domestic incidents are one of South Wales Police’s focal points, as outlined in the Police and Crime Plan 2019-2023. Within a 24 hour period inside the South Wales Police boundaries, officers deal with 97 domestic incidents, (South Wales Police, 2019).
   However, while this is a substantial figure, it is likely that this is not a full and accurate picture in relation to the prevalence of domestic violence. The Crime Survey for England and Wales collated statistics regarding under-reporting of domestic and found that 79% of victims who suffer abuse from their partner do not report to the police, (Office for National Statistics, 2017). Therefore, it is highly likely that within the South Wales Police area, a high number of domestic violence incidents are not reported. 
   Taking this in to account, all safeguarding measures were thought of and put in place starting with the arrest and removal of the offender right up to the necessary referrals for support being submitted thereafter.
   As well as effective communication with the victim, use of excellent communication skills was essential when dealing with the offender in order to explain the allegations made and why an arrest was therefore necessary. It was important to take control of the offender at this point to effect the arrest and gain control of the situation.
   During the arrest, the offender began to actively resist by moving his arms and pushing back against the officers restraining him. Tactical communication was used to give instructions to the offender in order to get him to comply. This was combined with negotiation skills, which upon reflection, were firm but fair. This was to ensure that the offender knew that police were in control of the situation and that he would be arrested but to also make sure that he fully understood why.
   Throughout the altercation with the offender, Betari’s Box theory was kept in mind. This theory describes how an individuals’ actions and attitude can influence those of the people around them, (Clements & Jones, 2008). This theory suggests that if someone has an aggressive attitude and set of behaviours, then this will influence others to conduct themselves in the same way. The police presence at the scene was calming and conducted with impartiality while showing authority and maintaining control at the same time. 
   However, while Clements and Jones (2008) give praise to Betari’s Box theory for its simplicity, this can also be a negative aspect when trying to implement this as conflict management. It would be naive to think that this approach will always be easy to carry out, especially when dealing with conflict in high-pressured situations. There needs to be a balance between authority and assertiveness and the de-escalation of a situation.
   After gaining control of the offender, the nature of the allegation and the offender’s non-compliant behaviour was taken in to account and it was decided that it was proportionate to handcuff him. He was handcuffed to the rear in a safe and controlled manner. These handcuffs were double-locked to prevent tightening during movement – this protects the offender’s human rights, namely Article 3 of the Human Rights Act which states that no one should be subjected to torture or inhumane and degrading punishment, (Human Rights Act 1988). The offender was cautioned and his rights were explained to him, as stated in Code C of the Codes of Practice, extracted from the Police and Criminal Evidence Act 1984 (Home Office, 2019a).
   The use of force to effect the arrest of the offender was lawful under powers granted to police in the Criminal Law Act 1967. Section 3 of this Act states that a police constable can use reasonable force in the prevention of a crime or to effect or assist in the lawful arrest of an offender, (Criminal Law Act, 1967). The force used was reasonable in the circumstances and proportionate to the situation.
      Upon reflection, the arrest was absolutely necessary in terms of safeguarding vulnerable victims and to control, apprehend and prosecute the offender. Therefore, this arrest was lawful according to the Police and Criminal Evidence Act 1984 as it states officers can arrest without warrant any individual for the purpose of protecting a vulnerable person or a child and to allow for a prompt and effective investigation (Police and Criminal Evidence Act 1984).  
      This necessity and the custody process was explained to the offender to ensure transparency throughout and that the offender was aware of what would happen next. The treatment of the offender was ethical and honest which was evidenced through the activation of body worn camera throughout the incident and the arrest. This piece of technology can hold officers accountable for their actions at a scene and during this particular incident, the action taken and force used was justified and not excessive at any point.
   It was important to act ethically throughout my involvement in this incident. I acted with integrity and conducted my duties and responsibilities fairly and lawfully. As the incident unfolded and there was police involvement with both victim and offender at some point, it was vital to remain non-judgmental throughout and not let this affect the decision making process. 
      Throughout this incident, it was imperative to use the College of Policing’s National Decision Making Model (NDM) to effectively collect the information available and use this to make decisions, (College of Policing, 2014b). This was a good way to continuously evaluate and reflect to take the best possible course of action.
  On the way to the address, the information and intelligence available was collated and evaluated to ask questions such as; what actions may need to be taken and what police powers may need to be used? It was noted that this was an incident involving family members so it could be a highly emotive situation. 
   The importance of gathering such information has been highlighted, as the threat and risk can be assessed to develop the best possible strategy and this will be carried forward when dealing with future incidents. It is important to use this information to consider any impact factors that may increase the level of risk. These impact factors could include a difference in size and strength or substance use. 
   In this circumstance, the offender was under the influence of alcohol which was taken in to account from the beginning. Upon reflection, this information was invaluable for safeguarding of attending officers, as well as those already at the scene. There was a need to continuously reflect and assess when more information was received from the police control room and also from the victims’ accounts. This way, the options available could be evaluated to decide the best course of action to take. 
   The final stage of the NDM involves taking action and reviewing. In this particular incident, the action taken was the arrest of the offender, a statement from the victim and the safeguarding protocols after. 
   Reviewing this incident and reflecting on my decisions happened at various stages. When presenting the offender to the Custody Sergeant and explaining the necessity of the arrest, the circumstances of the incident was explained and the use of force and arrest was justified. This required reflection on police action at the scene and to critically assess what happened. Similarly, the reviewing process took place when completing the relevant updates on police systems and submitting the necessary safeguarding referrals. When completing South Wales Police’s Use of Force form and the arresting officer’s statement, there was time for self-reflection to ask what worked well during the attendance at the scene and what would be better if done differently next time.
   Reflection of the whole incident from start to finish once police involvement had concluded was important. This took place in the form of a debrief session with another attending officer. This allowed reflection on actions taken and provided the opportunity to ask questions and use the answers to learn from this in the future.
   This form of learning is supported by Kolb’s experiential learning theory developed in 1984 which proposed that reflection on an experience and its conclusion informs us and assists with exposure to a similar experience in the future (Christopher, 2015). This theory is certainly applicable in this case, with an inexperienced officer who is new in service, learning a completely new environment and skills.
   This debrief was important to discuss the incident and to also assess what could be done differently next time. While it was not applicable during this incident, it was noted that cultural and social aspects might have to be taken in to account in future incidents. For example, there could be a language barrier between officers and the people present at the address if English is not their first language. Culturally, the group consciousness theory states that minority groups who have a large group consciousness with strong political and social views are typically distrustful of the police (Wu et al, 2017) and may not be as willing to allow a police presence in their homes. 
   However, upon reflection and discussion, this incident would not have been dealt with any differently and the outcome would have been the same. The victim and perpetrator would still be separated and positive action would be taken should any offences be disclosed. 
   Additionally, when critically analysing the incident, it was discussed that the ‘golden model’ would have been for officers to deal with either the victim or the offender and not having dealings with both. This is for evidential purposes to avoid the risk of cross-contamination - as Locard’s exchange principle states, “Every contact leaves a trace”, (Gill, 2012). However, due to the nature of the incident and to effect the arrest of the non-compliant offender, this was not possible here. This was discussed at length and it was confirmed that officers acted appropriately and with consideration for the investigation.
   To summarise, this incident was an emotive domestic disturbance between family members that resulted in an arrest. Officers took control of the situation immediately upon arrival and established and clarified the events prior to taking action. The action that was then taken was completely necessary and justified. 
   The reflection process was ongoing and extensive to assist with learning. It was essential to reflect on the effectiveness of police presence at the scene, from initial communication with both victim and offender to the positive action taken in the form of an arrest. All actions and outcomes were critically assessed using established theories and feedback from other experienced officers.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss the investigation of a hate crime in the form of a racially aggravated assault. It will assess the potential difficulties that officers could have faced in terms of cultural differences and language barriers and how these were dealt with. The essay will also include a reflection and analysis of the support given to the victim in this case and the importance of this support. It will demonstrate how the appropriate policing values were engaged and why this was imperative when dealing with the victim.
   The police and the Crown Prosecution Service (CPS) define a hate crime as: “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice”, (CPS, 2017). This hostility or prejudice can be aimed towards a person’s race, disability, religion, sexual orientation or transgender identity. Crimes motivated by these personal characteristics are included in two pieces of legislation, (Crime and Disorder Act 1998; Criminal Justice Act 2003) to allow for an uplift in sentencing (CPS, 2017).
   Between 2018 and 2019, the amount of hate crimes reported to the police has increased by 10%, (Home Office, 2019b). This statistic could either suggest that victims are more comfortable with reporting crimes to police or unfortunately, this could mean that the number of hate crimes being committed are on the rise. Whichever fact lies behind this statistic, an increase in the number of hate crime reports meant that it was essential to act with professionalism and compassion when dealing with the incident discussed in this essay. 
   This incident relates to a crime committed that was perceived by the victim to be motivated by his race. The incident took place in a public house bathroom, where a male of Asian ethnicity reported he was followed in the bathroom by an unknown perpetrator and was racially verbally abused. Following this abuse, the perpetrator hit the victim to the face causing the victim to sustain a broken jaw. 
   The victim stated that this assault was completely unprovoked. This assault was deemed an offence according to Section 18 of the Offences against the Person Act 1861 due to the extent of the injury caused. 
   Due to the victim being in hospital following the injury sustained during this assault, this incident wasn’t reported to police until 3-4 days after the alleged assault took place. Officers contacted the victim as soon as possible to provide the initial contact and support. When officers spoke to the victim, it was important to appreciate that the victim’s memory could be affected, due to the time lapse combined with the traumatic experience. Following a traumatic event there can be difficulties in memory recall, such as remembering the order of the events or even accessing the memory in the first place (Sachschal et al, 2019).
   Officers at the scene were understanding of this fact and allowed the victim as much time as necessary to recall the events of the crime.
   Additionally, due to the time lapse, the clothes that the victim had been wearing at the time that the crime occurred had been washed so there were no forensic opportunities available. It was essential to be transparent and honest with this fact so that the victim was fully informed of how the investigation was likely to progress.
   Updating the victim throughout the process was essential to ensure that the victim was satisfied with police action as in the last three years, victims who reported that they were “not satisfied” with their experience with police has slightly increased each year (Office for National Statistics, 2019).
   Focusing on statistics from hate crime victims, the latest statistics show hate crime victims are more likely to report that they were feeling very dissatisfied with the way that police handled the case overall when compared to other victims of crime, (Home Office, 2018a). This incident was progressed with the professionalism of any other investigation, only with further consideration for the victim’s individual needs, the cultural differences and management of expectations to increase victim satisfaction.
   With regards to the cultural differences, during the first interaction with the victim, it was important to establish the victim’s first language in order to obtain a witness statement fairly and to act in conjunction with the Codes of Practice for Victims of Crime (Ministry of Justice, 2015). These Codes state that victims are entitled to request interpretation or translation services when reporting a crime. In this case, the victim’s first language was English and requested for the statement to be taken in this language. If the victim had requested an interpretation of his statement from the translation services that are available, then an interpreter would be contacted to attend to fully fulfil the victims’ needs. 
   The Codes of Practice for Victims of Crime, also known as the Victim’s Code, was introduced in the Domestic Violence, Crime and Victims Act 2004. This Code also states that in addition to the witness statement, a Victim Personal Statement (VPS) can be obtained from the victim to explain the impact of the crime (Ministry of Justice, 2015). It was explained to the victim that this can be read aloud in court, either by the victim himself or by the prosecution and the victim could be questioned on this statement if necessary. The VPS was offered and accepted by the victim in this case, who was able to voice that this incident had affected him greatly on a personal level. Officers fulfilled their responsibility to the victim here and adhered to the Victim’s Code. 
   Special measures that can be applied for in court were also explained to the victim. This was explained in order to obtain the best possible evidence from the victim and to make him feel as comfortable as possible if the case progressed to court. Section 17 of the Youth Justice and Criminal Evidence Act (1999) states that witnesses are eligible for special measures if intimidation or fear would affect their testimony in court. These special measures include but are not limited to a screen being used in court to prevent the victim seeing the perpetrator or the victim giving evidence from a different room via video link. 
   Section 17 of this Act also states that a witness’ social and cultural background and their ethnic origin should be taken in to account – this was particularly relevant here with the victim of a racially aggravated hate crime. While the victim refused special measures initially, he was informed that he could change his mind at any time. 
  The initial meeting with the victim took place at the victim’s home address. It was important here to establish whether the victim was happy for police to attend and if so, for police to adhere to the cultural values of the household. For example, some traditional Asian households do not allow shoes in the house and expect guests to adhere to this. Prior to officers entering the house, this was clarified with the victim in order to show respect and understanding for the cultural differences.    
   While obtaining the statement from the victim and asking the victim to go over the events of the incident, it was important to acknowledge the unique effects that a hate crime has on a victim. A previous study has shown that harm caused to hate crime victims is heightened due to the targeted aspect of the crime, (Benier, 2017). Benier’s study also states that individuals who are victims of hate crime can withdraw from society so officers had to be compassionate and ensure that the victim had all of the necessary support in place to move forward and cope with what had happened. The Victim’s Code states that victims’ details should be passed on to victim support services, such as Victim Support, to offer ongoing support unless refused by the victim. In this case, the victim refused support from victim services at the time but was reminded that this support could be given in the future. 
   In the process of giving his account, the victim highlighted a witness that may be able to provide additional evidence. This witness was also of ethnic minority origin and upon contact from officers, described how he had witnessed the racial abuse and the assault. Officers were aware that hate crime can have a lasting effect on individuals other than the victim, particularly those who are also of an ethnic minority group as they could fear becoming a victim themselves (Perry & Alvi, 2012). In addition to providing support to the victim, it was imperative to ensure that the witness was emotionally supported after this encounter to avoid any further harm. Confidentiality remained at the forefront of officer’s minds when obtaining a statement from the witness to protect the victim’s privacy. 
   As per the aforementioned Victim’s Code, the victim was informed at each stage following the identification of the perpetrator – the victim was updated when the suspect was arrested, interviewed under caution and subsequently remanded in prison for this offence.
   Upon reflection, it is fair to say that throughout the ongoing investigation, officers regularly engaged with the core policing values in order to conduct themselves appropriately. These fundamental values are known as the Code of Ethics and were initially introduced as a result of the Police Act 1996 but were later amended by the Anti-Social Behaviour, Crime and Policing Act 2014 (College of Policing, 2014a). These values include equality and diversity and challenging and reporting improper conduct. 
   During this investigation, officers acted with the values of integrity, equality and diversity in mind. As well as considering all of the victimisation differences associated with hate crime, officers still had to treat the victim the same as any other victim. The investigation was conducted in the same manner, where officers followed the same procedures and placed the same emphasis on the victim and minimising harm.
   Additionally, another core value instigated here was authority, respect and courtesy. Officers acted with the upmost respect for the victim and his culture.  
Previous studies have shown that there can be a higher level of distrust in the police from those of an ethnic minority group (Peck, 2015). This distrust could be because historically the police have had a bad reputation for their treatment of racially aggravated crimes and the victims, for example during the Stephen Lawrence investigation (Collier, 1999).
   The racism of police officers and police forces as a whole continues to be in the media to this day. One newspaper article published in 2019 states that institutional racism is still an issue within the Metropolitan police (Maxwell, 2019). It is fair to say that a victim of a hate crime who reads this article could refrain from reporting this crime out of fear of not being taken seriously. 
   Some statistics support this - despite figures showing that the reporting of hate crimes has increased earlier in this essay, the reporting of racially and religiously aggravated crimes specifically has decreased significantly by 17.2% (CPS, 2019). It should not be ignored that the lack of trust in the police could be a factor in this decrease, rather than the fact that the crime is reducing.
   However, in contrast, findings from surveys conducted from 2013 to 2018 show that in 2018, 80% of people of Asian ethnicity aged 16 years old and above had confidence in their local police (Office for National Statistics, 2018). This has been a steady percentage since the survey began in 2013.
   Therefore, it was important to fully support the victim and be accountable and transparent during this investigation to maintain confidence levels in the police. Reflecting on the investigation was a useful tool for accountability and has assisted the overall learning experience by highlighting what works for the future. 
   Borton’s reflective tool asks the questions; “What? So What? Now What?” (Stonehouse, 2011). This tool states that the events should be analysed to establish what took place from the information gained during the initial encounter with the victim. This allowed officers to establish what offences had been committed and what further enquiries could be made – in this case, it was the identification of the witness. 
   The next stage of this reflective cycle focuses on the significance of what has happened – the impact of harm on the victim as well as other members of the ethnic minority group. Offering the available support to the victim and the witness was imperative.
   The last stage of the process reflects on how the learning process throughout Borton’s cycle will inform future practices. In this circumstance, the potential long-term impact of the crime on the victim and the considerate and empathetic treatment of the victim by officers has informed how future hate crime investigations should progress. In particular, the forethought given to the victim with regards to their culture and language preference was important and will certainly be a focal point in future investigations with a hate element. This treatment would also be important going forward with regards to eliminating any potential future under-reporting of hate crimes.
   In conclusion, this incident relates to a racially aggravated assault against a victim of Asian ethnicity. Officers who attended acted with respect and compassion for the victim by engaging core policing values regarding victim support. It was imperative that officers adhered to the Victim’s Code when engaging with the victim. 
   When dealing with such an emotive incident, a reflection of officers’ behaviours and responsibilities and the impact of the treatment of the victim was continuous to prevent causing further harm. Officers acted with impartiality in order to fairly and effectively conduct the investigation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

   This essay will look at a prolific offender who was interviewed by police in relation to six counts of theft from a store. It will explore how social contexts contributed to this reoffending behaviour. The essay will also describe how the National Decision Model was implemented to make the decision on how to progress the investigation appropriately and how this has provided learning outcomes for future investigations. It will also look at the importance of managing and retaining information according to the Criminal Procedure and Investigations Act 1996 (CPIA) when dealing with offenders. 
   This investigation relates to a female offender who was brought in for a voluntary attendee interview concerning six counts of theft. These thefts involved shoplifting from various stores in her hometown and took place over a four month period. 
   Due to the prolific offending, it was important to ask the offender why she felt the need to continuously offend. It was disclosed that shoplifting was a means of funding her previous drug habit, for which she was in recovery at the time. Kopak conducted a study along with other researchers and found that this a common route that drug users take in to offending – committing crimes for economic gain in order to pay for their drug habits (Kopak et al 2013). 
   Exploring the social aspects of this offence meant that any contributing factors could be established and the necessary support could be offered to the offender. In this case, the offender was already in recovery from a drug habit and felt sufficiently supported. 
   From this, officers could help to support and potentially stop the individual from reoffending so this is an aspect of the interviewing process that officers will certainly use in future cases. While the social element and the disclosure by the offender was taken in to the account, the offence was dealt as would any other case relating to a theft. 
   The National Decision Model, introduced by the College of Policing in order to analyse the decision-making process (College of Policing, 2014b) was used in this investigation to assist with resolving this incident. 
   The relevant incidents were reviewed in great detail to gather the available information and intelligence. This initially involved gathering the evidence available which allowed officers to identify the female offender. The CCTV footage that showed the offender committing the thefts was seized and a statement was completed by the seizing officer. Witness statements were obtained from the shop managers working in the stores where the offender stole items to give evidence on behalf of the company. 
   The legislation relating to these six offences was reviewed and it was confirmed that the female offender had committed offences contrary to Section 1 of the Theft Act 1968. The points to prove for the offence established in the legislation were looked at and used to form a plan for the interview questions.
    Once the female had been identified, her warning markers held on police systems were reviewed for officer’s safety during an ongoing risk assessment. For example, it would be important for officers to note whether the female offender had any warning markers for assaults on police. Her previous offending history was looked at to determine whether this was a pattern of behaviour for the offender. 
      This risk assessment was necessary to establish any potential threat or risk of harm to both the interviewing officers and the female being interviewed. For example, the distance of the interviewing officers from the exit door in the interview room was taken in to account to ensure that officers were near the door should a quick escape become necessary. 
   The next stage of the NDM involves considering police powers and policies. This involved implementing police policies to gather the relevant information. In this circumstance, the voluntary attendance interview policies were implemented to conduct a fair and lawful interview according to the Police and Criminal Evidence Act 1984. This included providing the interviewee with a copy of their rights during the interview and thereafter (Home Office, 2018b). As per Section 29 of the Police and Criminal Evidence Act 1984, the offender was informed that she was entitled to leave at any time and would be informed immediately if she was to be placed under arrest to keep her there to assist with the investigation. 
   The interview was recorded on body worn camera and the footage was retained as stated in Codes E and F of the Police and Criminal Evidence Act 1984. This involved the footage being uploaded to a secure database to which the relevant bodies would have access to it, such as the Crown Prosecution Service. 
   The powers and policies that were implemented depended on what options were identified going forward. This leads on to the fourth stage of the NDM which involves identifying the options and contingencies. Many options were available to the officers dealing with the investigation, for example, a contemporaneous interview which is an interview under caution that is recorded but can be conducted a place other than a police station. This was discussed and was deemed as insufficient due to the number and type of offences and total value of loss to the companies. 
   Additionally, officers explored another option available to them which involved arresting the female for these offences. Officers could have used the power of arrest given to a constable under Section 24 of the Police and Criminal Evidence Act 1984. 
However, for this arrest to be effected, the crime and the offender would have to pass the ‘necessity test’. This is the common term used by police officers to determine whether an arrest is necessary and lawful. The necessities for arrest are also outlined in Section 24 of the Police and Criminal Evidence Act 1984 and state that a constable can arrest if they have reasonable grounds for believing that the arrest will, among others, prevent the person arrested from causing harm to another or to prevent any loss or damage to property. The latter was discussed as a matter of progressing this investigation with regards to the potential losses to further businesses in the vicinity. While weighing up the various methods available, officers used their discretion to make the final decision. It was determined that due to the time lapse between the offences being committed and the female offender being identified and contacted, a voluntary attendee interview would be the most appropriate. 
   In addition to this, it was identified that the female offender had contact with her children on a regular basis. Therefore, conducting a voluntary attendee interview was considered as causing the least harm to the children involved and the offender herself. 
  The use of discretion displayed here has been described as essential to restore confidence in modern day policing (Christopher, 2015). Going forward, it is possible that the female offender would see that the officers involved put hers and her children’s best interests first while efficiently progressing the investigation. 
 While police use of discretion is described as an integral part of the criminal justice system, it can be problematic and leave officers open to scrutiny (Abdullah & Wells, 2011). Police officers and prosecutors are trusted with their ability to make decisions that are not wasting the time and resources of the criminal justice system while progressing investigations sufficiently. 
   While it was not applicable in this circumstance, officers were aware that should the offence be one of a more serious nature, for example a series of violent crimes and the children were residing with the offender, then a welfare check should be conducted on the children to ensure their safety. If the children were deemed at risk and in need of an emergency placement elsewhere, then officers have the option to remove the children to a place of safety. This power is granted to police officers under Section 46 of the Children’s Act 1989. 
   Instead, officers decided that the more appropriate option was to identify and note the vulnerabilities in the household as previously stated and complete the South Wales Police Public Protection Notification Report. This report allows officers to highlight vulnerabilities and issues involving individuals that come in to contact with police. The report collates and disseminates this information to a multitude of agencies including Social Services and Education. 
   The final stage of the NDM involves taking action from the number of options identified throughout the NDM cycle and then reviewing what has happened at its conclusion. As previously mentioned, the female offender was brought in for a voluntary interview in which all six offences were presented to her in the presence of her solicitor. The CCTV retained from the stores involved were exhibited and presented during the interview. The interview questions surround the points to prove were put to the offender and she was asked for her account. The offender gave a full admission to all six offences. 
    The relevant custody Sergeant was informed that a voluntary attendee interview would be taking place and when it was concluded. The Sergeant was able to clarify that the offender was aware of her rights to ensure that the interview had been conducted ethically and lawfully. The summary of the interview was documented and recorded on the police system.
   The review stage of the NDM was particularly important here as it allowed officers to identify any issues that arose and learn from these or look at what worked well for next time. For example, it was established that the presentation of the CCTV and all of the exhibits when they were loaded on to a laptop computer was beneficial for ease of access and to compliment the flow of the interview. 
   The learning process allowed officers to realise that there was a need for more planning next time. For example, for the next interview, a series of questions will be prepared rather than focusing solely on the points to prove and the offender’s account to lead the interview. This process has identified that that course of action would work better in the future. 
   At the centre of the National Decision Model lies the policing Code of Ethics. This reminds officers that all decision-making must be done in accordance with this Code. The Code of Ethics sets out standards and values that officers should adhere to including authority, respect and courtesy and equality and diversity (College of Policing, 2014c). 
   Throughout this investigation and during all contact with the offender, officers acted with professionalism and integrity at all times complying with the Code of Ethics. It would be fair to say that bias could have influenced officers’ decision making due to the offender’s prolific offending history in order to fund an illegal drug habit. It would also be fair to say that the offender herself could have the preconception that officers would be judgemental and biased towards her. This could stem from the fact that the effect of bias on policing has been the focal point of several journal articles, such as Briones-Robinson et al’s (2016) on police bias towards sexual orientation. Police bias has also been consistent in the media - one example being Dodd’s article in The Guardian on bias involving stop searches (2016). 
   Officers maintained a non-judgemental attitude towards the prolific offending and did not allow bias to influence any decision-making. This is a personal quality that will be used time and time again in future investigations as it has been acknowledged that it is important to build a rapport with the offender. It is also necessary in order to comply with the Code of Ethics and the expected policing standards.
   As well as the treatment of the offender, this investigation has highlighted the importance of recording and retaining information relating to offenders. The CPIA states any relevant information identified during an investigation should be recorded (Ministry of Justice, 2015a). It defines relevant information as anything that has an impact on the case, whether this is in relation to the offender or the offence. The recording of information given to officers was instigated here with the completion of the interview summary following the interview. 
   These Codes of Practice outlined by the CPIA also state that it an officer’s duty to retain any relevant information and the length of time that this information should be kept. This was particularly relevant for the CCTV and other exhibits identified. Officers were aware that they should keep any material relating to the case, including notes taken in interview, unless told otherwise by the prosecution. 
   The CPIA also highlights that any information that might undermine the case against the offender should be recorded and submitted in the same manner. This was complied with during this investigation as the offender’s disclosure that she used to steal to fund her drug habit was recorded and collated for the case file before it was submitted to Crown Prosecution Service. This will be carried forward and utilised in future investigations to ensure that significant information relating to the offender is handled appropriately and lawfully.
   In conclusion, a prolific female offender was questioned about six offences of theft in the form of a voluntary attendee interview. The NDM was highly beneficial for officers to arrive at the decision to conduct the investigation this way as it allowed officers to make a fully informed decision while maintaining core policing values throughout.
   Officers fully complied with policies and procedures set out in the CPIA 1996 to lawfully record, retain and reveal any relevant information to the Crown Prosecution Service. This included any information that may undermine the case and officers did so with impartiality and without bias.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Interview planning









	[bookmark: _GoBack]Create interview plans for offences that includes detailed questions as well as the legislation points to prove.
	Supervisor can provide support with interview.
Second interviewing officer if available.
	Before next suspect interview is conducted.

	Time management











	Prioritising university workload to allow for PLT days to be used effectively.
	University lecturers, my colleagues, police supervisor.
	Ongoing throughout completion of qualification

	Further reading












	More research for university workbooks to expand learning.
	University lecturers, Moodle library.
	Completion of future university workbooks.

	Carry on with skills learnt during this process while independent patrol status.
	Take on board what skills have been identified and use these in future investigations
	Supervisor
My colleagues
	Ongoing development aspect throughout career.




	Complete Incident Checklist.
	Identify incidents that would progress the checklist and attend with an experienced officer in order to learn and develop.
	Supervisor
My colleagues

	March 2021 – End of probation, although it is expected that this will be completed much sooner. 

	Competency with case file building
	Become more competent when compiling a case file for CPS.
	Supervisor
Colleagues
Hub staff
Hub tutor
Hub supervisor
	End of compulsory Hub attachment. 
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