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[bookmark: _nar4i4ohz4o][bookmark: _Toc170581929]Overview of the organisation 
Hook Norton Brewery is a UK-based traditional SME organisation which is operated by a family brewery that was established in 1849. The organisation is particularly known for their wide dedication towards the traditional mode of Brewing method by using hops, yeast and Maris Otter Barley (Hook Norton Brewery, 2024). The organisation indulges in the process of involving the utilisation of wooden barrels as well as steam engines that are currently operationalized and particularly initiated for the mode of brewing tasks. The steam engine of the organisation that is initiated for bringing methods is particularly used to possess effective aspects regarding the procedure which leads to adding historical charm as well as authenticity within the SME (Historic Houses, 2024). Hook Norton Brewery manufactures different ranges of beers which involve classic English ales including Old Hooky as well as Twelve Days. The products possess effective quality as well as traditional flavours that create an appealing aspect in the market customers in the local marketplace as well as targeting the wider aspect of the audiences.
[bookmark: _xrv7w86iaq1q][bookmark: _Toc170581930]Organisation’s current strategic direction 
The current strategic direction of Hook Norton Brewery focuses on preserving the heritage while constantly leveraging the historical mode of brewing techniques as well as equipment so that differentiation, as well as authenticity within the organisation, is maintained in the target market. The organisation also conducts their brewery tours as well as a historical demonstration to attract visitors towards their heritage which also leads to brand loyalty and fostering tourism (Sharpley, 2022). This strategic direction of the SME also focuses on product development as well as innovation as day incorporates expanding their range of products to different markets with a focus on innovative products which appeal to the contemporary taste of the marketplace. This also focuses on meeting the market trends without compromising on the quality efficiency of the products. Product development, as well as innovation, is also ensured in the strategic direction of Hook Norton Brewery by engaging in the introduction of limited edition beers to effectively maintain a fresh line of products as well as attract market consumers (Hook Norton Brewery, 2024). The business also implements different aspects of sustainable practices by initiating eco-friendly aspects in the operations of brewery practices. The sustainability aspect is initiated by the organisation through implementing recycling West utilising renewable energy as well as sourcing local products to reduce carbon emissions from the organisation. Sustainability as well as eco-friendly are also maintained through fostering community engagement participating in different local events enriching the community as well as enriching the branch's reputation in the local business.
[bookmark: _747fzcwkjvbm][bookmark: _Toc170581931]Evaluation of the external and internal environment using environmental scanning tools
PESTLE Analysis
Political factors: The intervention of the UK government regarding the regulations and compliance level creates an influence on the distribution of brewery products. The changes within the laws create an impact on the operations level. The post-Brexit policies on trade and tariffs create a negative on the importing cost of the product ingredients and equipment and also reduce the method of exporting minimising the opportunities of the brewery sector. The on-going war between Russia and Ukraine also creates a negative impact as it creates difficulty in the export and import pattern of business (Braun et al., 2023). 
Economic factors: The current inflation rate as of May 2024 was 2.8% which constantly changes due to the shift in consumer spending (Ons.gov.uk, 2021). This leads to a negative factor for Hook Norton Brewery as it reduces the spending and buying products of the customers from the brand. The interest rate of the UK is 5.25% which was reduced by 2% due to the inflation in the country creating a negative aspect for the organisation (Peachey, 2021). The employment rate in the UK as of 2023 was 75% which saw a potential increase of 3.8% from 2022 (Watson, 2024). This creates a positive influence for Hook Norton Brewery in offering employment within the brewing marketplace.   
Social factors: The increasing market demand for traditional and crafted brewery products creates a positive influence. This leads to meeting the requirements of the locally sourced artisanal products that also help in creating an advantage for Hook Norton Brewery. The increasing demand of customers regarding the health-consciousness aspects can create an impact on the drinking habits of the customers (Pappalardo et al., 2020). This might influence the buying process of the customers for Hook Norton Brewery which can also reduce the consumption of alcohol. The changes in the demographics within the population including age patterns can create a negative impact on the demand for the products in the marketplace. 
Technological factors: The advancement in brewing technology can create a positive impact in enriching the production effectiveness as well as on product quality. Hook Norton Brewery can face a positive influence from such an aspect as it will lead to maintaining innovation with their traditional brewing methods. The increase in the e-commerce market also creates a positive impact on the brewery sector as it leads towards developing the opportunity while enhancing direct-to-consumer sales as well as reaching the broader aspect of the marketplace (Rîpa and Nicolescu, 2023). Data security while technological advancement can create a negative factor for Hook Norton Brewery as it might lead to the theft of privacy and information of customers. This might reduce the transparency and visibility of the organisation. 
Legal factors: The UK government has implemented different legislations to maintain the effective security and privacy of the brewery sector. The government of the UK has implemented the “Employment Rights Act 1996” which highlights maintaining effective transparency by protecting the rights of the employees by the employers (Legislation.gov.uk, 2024). The negligence of the legislation creates a legal obligation for Hook Norton Brewery. The brewery sector also ensures the implementation of the IPR to protect the recipes and brand through their trademarks. This might create a positive impact for Hook Norton Brewery in securing and maintaining its competitive edge in the marketplace. 
Environmental factors: The increasing focus on sustainability needs the brewery to effectively initiate the eco-friendly aspects. Such practices include energy effectiveness, recycling and reduction of waste. The UK government has also implemented the “Environmental Protection Act of 1990” to ensure initiating sustainability and eco-friendly practices (Legislation.gov.uk, 2024). The constant changes in the climatic patterns also create a negative impact on the raw materials cost and the availability of the products. Compliance with the regulations on carbon emission, waste disposal and the use of resources is crucial to neglect the issues and penalties of Hook Norton Brewery. 
SWOT Analysis 
Strengths: Hook Norton Brewery possesses a history of a great traditional grieving technique that leads to attracting the consumers of the marketplace who value traditions and authenticity. The brand engages in producing different ranges of bravery products which are widely known for their effective quality as well as flavours which leads to attracting the traditional market. Hook Norton Brewery possesses a great local presence as it engages with the local community which leads to enhancing its loyalty in the marketplace (Hook Norton Brewery, 2024). Hook Norton Brewery also leads in attracting the visitor experience through enriching brand loyalty with their sustainable efforts which focus on their commitment towards enhancing the customer value within the marketplace.
Weaknesses: Hook Norton Brewery faces certain weaknesses of limited reach within the marketplace which can reduce their effective growth opportunities as compared with the other large market competitors. The over-reliance of the brand on traditional methods creates a weakness of reliability as well as adaptability within the new demands of the marketplace (Historic Houses, 2024). The traditional mode of brewing pattern as well as high ingredients creates a weakness of increase in the production cost which leads to influencing their price competitiveness. 
Opportunities: There are certain opportunities that can be encountered by Hook Norton Brewery which focus on the expansion within the new markets. The organisation can face the opportunity to expand into new local markets that will help in attracting new target customers. The brand can also deal in developing new products that will help in attracting a wider audience as well as sustain the changes in market preferences. The advancement of digital marketing, as well as e-commerce platforms, will also support in advance in divisibility as well as the sales medium of the brand (Naujoks, 2020). Hook Norton Brewery can also create a strategic alliance with other local businesses as well as international organisations which will help in forming a partnership as well as tapping into new marketplaces. 
Threats: Hook Norton Brewery can face the threat of an economic downturn which might be caused due to fluctuations that can create an influence on the spending of the market customers within the brand's premium range of products. The changes in the regulatory patterns imposed by the government can create a negative impact on the cost as well as operations of the brand for the brewery market (Ramjaun et al., 2024). High competition in the marketplace might create a threat to expanding their offering in a new market. Disruption in the supply chain medium can also create a threat as it might be to environmental uncertainty within the brand.
[bookmark: _4c9iasd6x92b][bookmark: _Toc170581932]Stakeholder analysis and expectations of the different stakeholders 
	Stakeholders 
	Expectations 
	Power/Influence 

	Owners 
	Sustainable growth, profitability, preserving the brand 
	High 

	Customers 
	High product quality, fair and competitive pricing and differentiated ranges of products 
	Medium 

	Regulatory bodies 
	Legal compliance with regulations and laws involving environmental standards and health and safety 
	High 

	Employees 
	Fair wages, working environment, job security and career growth 
	

	Local community 
	Job opportunities, economic contribution and local events support 
	Medium 

	Competitors 
	Competitive market, on-going market trends and industry policies and standards
	Low 

	Suppliers 
	Long-term contracts, sustainable practices and fair payment 
	Medium


Table 1: Stakeholder Analysis 
(Source: Created by the learner)
The owners of Hook Norton Brewery are decision makers as they have potential influence on the strategic direction of the organisation. They ensured making questions so that effective growth and development within the brand is maintained. Customers possess medium power and an engagement towards the brand through different expectations incorporating their experience in high product quality and fair pricing. The customers within the marketplace possess medium power as they create a direct influence on the revenue and sales perception offering a moderate impact on the marketplace (Pappalardo et al., 2020). Such impact is emphasised in the offerings of Hook Norton Brewery and its effective marketing strategies. Another stakeholder that influences the organisation's strategic decision is regulatory bodies as they ensure meeting regulations which incorporate environmental standards as well as health and safety policy. The regulatory bodies involving the government process the high power of influence to ensure different enforcement of compliance levels within the organisation (Ramjaun et al., 2024). This creates and influences the operations as well as the financial aspect of the performance of the brand. Employees are also regarded as crucial stakeholders of the brand as they cause different expectations focusing on job security, working environment, career development opportunities as well and fair wages within the workplace environment. The employees of Hook Norton Brewery possess medium power of influence as they are necessary for maintaining effective operations within the organisation. The power of employees is often indulged in management decisions. The influence of management aspects creates implications for their role within the organisation (Goel and Singh, 2024).
Another stakeholder that creates an influence in the organisation is the local community as they are necessary for maintaining effective economic distribution, conducting local events as well and job creation within the environment. Local community caterers have medium power of influence as the brand engages in creating strong ties with the local community (Discetti et al., 2020). The relationship and engagement with the local community create an influence on the local support of the brand as well as leading towards the reputation of the organisation within the marketplace. The other stakeholder that influences the strategic direction of Hook Norton Brewery is market competitors as they engage in analysing different competitive behaviour market Trends and the standards that are initiated within the sector. Competitors pose low power of influence as they do not create a direct influence on the decision of the brand but engage in creating an impact on the market environment and industry practices (Ramjaun et al., 2024). Suppliers are regarded as crucial stakeholders as they initiate engaging with the supply of the raw materials for the organisation. The expectation of the stakeholder includes the long-term contract and sustainable practices through following the ethical sourcing criteria. They create a medium power of influence as a trustable supply chain is necessary as it leads to maintaining positive relations with the market suppliers. 
[bookmark: _3vdexnmpymb1][bookmark: _Toc170581933]Current and future strategic growth choices for SMEs in markets 
The current strategy of Hook Norton Brewery focuses on creating a balance within the tradition of innovation as well as developing a strong connection with the community. Moreover to maintain the long-term aspect of sustainability as well as market competitiveness within the dynamic marketplace the focus on new strategies can be initiated within the organisation. The new strategy that can be implemented by Hook Norton Brewery centralises product diversification with details on sustainability and health aspects. 
Ansoff Matrix 
Market penetration: The understanding of market penetration details the ways of the process of how services and products are used by the market customers as compared with the total marketplace based on their services and products. Market penetration creates the advantage of effective diffusion as well as adapting to the products in the marketplace. This strategy details the incentives to be effective and reduces the market competition (Choi and Koo, 2023). The strategy also creates the disadvantage of limited profit margins, reducing brand image and pricing war and risks.  
Market development: The market development strategy focuses on including the selling of existing services and products to new market customers. Market development creates the advantage of increasing the leads, revenue and sales by attracting a new market audience. The strategy also creates the disadvantage of high risks and expense on the products (Buccieri et al., 2023). The current strategy of Hook Norton Brewery focuses on initiating market development as they focus on expanding their presence of the brand in different existing markets through enriching their local presence. 
Product development: The strategy entails the marketing of the services and products on different existing markets or to a different market based on the demographic aspect. Product development creates the advantage of innovation and new opportunities for product growth (Anderson et al., 2024). The strategy also creates the disadvantage of high cost of product development and political instability. Hook Norton Brewery implements such a strategy within its current practices by constantly developing its traditional brewery products within the marketplace. 
Diversification: The diversification strategy focuses on the use of the aspect for the aspect of expanding the business in the new marketplaces. The strategy details focusing on the new product development in markets which can help the organisation to enhance its financial security, attracting larger target markets and effective industry growth (Aljumah et al., 2021). Diversification creates the advantage of reducing the risk of investment failure. The strategy also creates the disadvantage of managing different portfolios and high investment risks due to wrong security levels. The proposed strategy based on product diversification can be initiated through this strategy by Hook Norton Brewery. The brand can implement a product diversification strategy by entering new markets with new ranges of products while sustaining the changes in customer preferences. This will ensure in meeting the requirements of the brewery products in the marketplace. 
Porter’s Generic Strategies 
Cost leadership: The understanding of cost leadership focuses on the minimising of production based on causes as well as offerings of the lowest products within their pricing range (Kharub et al., 2022). This creates in outperforming the market competitors and obtaining an effective market share within the brand. The strategy creates the advantages of operational effectiveness, continuous improvement as well as effective market share within the brand. Cost leadership also creates the disadvantages of high sales volume and limited adaptability to market changes. Cost leadership by Hook Norton Brewery is ensured through their premium range and competitive pricing range that leads to attracting the market customers within their brewery product ranges. 
Differentiation: A strategy is an approach which is initiated by a business to create a developing aspect in offering the market customers something new and unique by maintaining effective differentiation. Such differentiation is maintained from different ranges of items than their market committed within the marketplace. The crucial objective of initiating a differentiation strategy within the brand is to increase potential competitive advantage within the marketplace (Aljumah et al., 2021). The strategy creates the advantage of product uniqueness while increasing the profit margin by maintaining customer loyalty.  The strategy also creates the disadvantage of limited resources and high requirements of time. The differentiation strategy can be implemented by Hook Norton Brewery to effectively engage in product diversification by maintaining health-conscious products. This will help in creating a wider range of products while entering into new marketplaces.  
Focus: The aspects of the focus strategies centralisation on the method which is an initiative by businesses to incorporate within apply on the niche market of the target customers. The focus strategy creates the advantage of effective capabilities to sustain the issues in an effective way as implemented by other larger brands (Anderson et al., 2024). The strategy also creates the disadvantage of a niche market which leads to disappearance due to the market changes as it is caused due to shifts within technology and regulations. Hook Norton Brewery implements the focus strategy to target their market customers through their traditional brewery product partners which also leads to enriching the growth of the brand. 
The proposed strategy can lead to an alignment with the trends of the market customers. The market demand is growing towards healthier options of lifestyle choices which also include the reduction of bravery consumption. Through developing the differentiation of the brewery products, Hook Norton Brewery can sustain the focus on the demography aspect by expanding the customer market base. The increasing demand from customers based on environmental products focuses on the aspect of sustainable brewing aspects (Discetti et al., 2020). This can also be incorporated into enriching the branch appeal on the differentiated products within the marketplace. This strategy will ensure in creating diversification within their revenue streams through introducing new ranges of product lines which will help in fostering their market growth. The diversification of the revenue streams can be initiated by reducing the focus on a single category of the product and sustaining this which is linked with the market fluctuations based on the traditional brewery product selling. 
Hook Norton Brewery, through the implementation of the diversification strategy, can ensure it meets the social expectations of the stakeholders and regulatory requirements. The brand can ensure focus on different sustainable practices as well as health-oriented items which will help in maintaining regulatory changes and expectations of the stakeholders (Lubowiecki-Vikuk et al., 2021). Such expectations will help in meeting the environmental influence as well as consumption of the brewery product. The strategy will also ensure fostering global market opportunities as it will meet the requirements of health conscious as well as sustainable products which will lead to enrich the brand's reputation. Hook Norton Brewery can incorporate facilitating their expansion on the international marketplaces through leveraging the traditional heritage of the bravery products as a part of their unique selling point. This will ensure meeting the preferences of the global market customers of Hook Norton Brewery.
[bookmark: _9mucwizhfbds][bookmark: _Toc170581934]Strategic recommendations for future developments and implementation to implement strategic direction
Hook Norton Brewery can enhance its future development and initiation through enriching digital presence capabilities. The SME can incorporate developing robustness within their e-commerce platform which will help in reaching the brother audience of the marketplace in different International markets (Burns, 2022). The enhancement of the digital presence within the brand can also be implemented through digital marketing strategy by using SEO optimisation and content marketing to enhance the online visibility of the brand in the market. This can be initiated by conducting social media campaigns and website upgrades through a secure payment method. The recommendation can also create challenges of budget constraint which can be solved through seeking funding from other partners and maintaining digital literacy through training methods. The other aspect of improvement within the strategic criteria of Hook Norton Brewery is implementing sustainable brewing practices. The business can enhance its sustainable practices through production sourcing as well as packaging so that attracting the environmentally conscious market consumers is initiated. The brand can implement such aspects by engaging in research and development investment by creating new services and products to enhance their quality (Duque‐Grisales et al., 2020). The implementation can also be done through a sustainable certificate by focusing on developing credibility within their sustainable claims. Hook Norton Brewery can face the challenge of product development costs that can be solved through engaging in partnerships with the government or other regulatory bodies.
[bookmark: _z6quxblgy2v0][bookmark: _Toc170581935]Conclusion 
The report has focused on the overview of Hook Norton Brewery which is regarded as a UK-based traditional organisation of brewing techniques. The discussion has included the strategic direction of the organisation and the internal as well as external environmental analysis using PESTLE and SWOT methods. The report also included stakeholder analysis and their expectations with the power of different organisational stakeholders. The future as well as the current strategic growth of the brand in the marketplace has been discussed through the Ansoff matrix and Porter's generic strategies. Recommendations have been included to enhance the strategic direction.
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