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Executive Summary
[bookmark: _GoBack]	Due to the pandemic, Rolls Royce PLC has suffered great losses due to the sudden decline in the market demand. The pandemic reduces people’s travel visits and imposes strict distancing rules for safety concerns. As a consequence, the company has to suffer great reductions in its revenues and face great threats due to high debts and low profitability. The internal analysis shows that the company is also bothered by scandals caused by bribery and ineffective management, particularly the upcoming departure of its current CEO. The external analysis indicates that the company suffers fierce competition and a decline in the market demand. In order to handle such challenges and threats, it is proposed that Rolls Royce should make use of its advantages in sustainable technologies and its previous glory in the automobile industry to produce electric vehicle engines for luxury car companies, which aims to reduce its debts and increase its profitability with a more diversified business structure. In this way, the company can better handle risks, reduce its heavy reliance on the aero engine business, and adapt to market trends quickly.
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Introduction
	Founded in 1906, Rolls Royce PLC has succeeded in building its global reputation as a manufacturer for aero engines and motor cars (Jain, 2022, p. 32). In particular, during WWI and WWII, the company developed quickly by making engines for military or civil aircrafts, which exhibited its strong advantages in technological development (Tsvok & Toczynska, 2018, p. 24). Within decades, the company quickly developed as one of the largest manufacturers for aero engines in the world. After the war, its main focus targeted engines for civil aircrafts. Although achieving great global success, the company suffered great losses and troubles in recent years, primarily caused by the pandemic. Due to the pandemic, customers’ requirements for flights reduced greatly for safety concerns and border regulations, which made aircraft companies difficult to maintain the normal operation. As the manufacture of engines for these aircraft companies, Rolls Royce also suffered a great decline in demand and could not get enough orders to support its revenues. Facing this serious challenge, Rolls Royce needs to develop effective plans to support its operation and survive in this difficult situation. This paper aims to conduct internal and external analyses of Rolls Royce and propose possible strategic options for personalised customer care in order to handle the current challenge and recover quickly from negative impacts caused by the pandemic. In order to handle challenges caused by the pandemic, the Russia-Ukraine war, and the fierce competition in the industry, Rolls Royce should transfer its attention to manufacturing engines for luxury cars due to the promising growth of this market, actively interact with customers to provide targeted services, and promote its sustainable technologies as its marketing focus to support its global brand recognition, as well as making strict internal ethical standards to avoid scandals and boosting investors’ confidence with more strategic collaborations with other companies. 
[bookmark: _Toc121655913][bookmark: _Toc121656072]Background
	In 1884, Henry Royce started his business with electrical and mechanical business and then built the first motor car in 1904, which started the company’s path to sell quality cars (Rolls, 2022). Achieving huge success, the company officially formed the company under the name of Rolls-Royce in 1906 and launched Silver Ghost as the best car at that time (Rolls, 2022). After achieving its success in making motor cars, Rolls Royce further expanded its business to aero engines. During the WWI period, the company started to design aero engines to support Britain’s need for aircrafts in the war (Skliros, 2019, p. 80). Since then, Rolls Royce had extended its business to the aero engine industry. WWII further supported its success by showing the company’s strength in developing excellent aero engines. After WWII, the company targeted the civil aviation market and sold gas turbines to the airline industry (Tsvok & Toczynska, 2018, p. 25). In order to expand its scale, the company actively merged other companies, such as acquiring Bristol Siddeley in 1966 and establishing a joint venture with BMW (Tsvok & Toczynska, 2018, p. 29). In 2003, Rolls Royce Motor Cars was sold to Volkswagen and BMW took control of Rolls-Royce cars (Rolls, 2022). It then put its focus on the civil aircraft market by developing high-end aero engines for global aircraft companies. Rolls Royce mainly divided its business into five sections, respectively power system, defense aerospace, marine, nuclear, and civil aerospace, with its civil aerospace section earning about half of the revenue for the company (Saxena, John, & Deshpande, 2021, p. 16). Its main focus lay in energies, power, and civil aero engines.
[bookmark: _Toc121656073][bookmark: _Toc121655914]Main Findings of Strategic Analysis
[bookmark: _Toc121656074][bookmark: _Toc121655915]SWOT Analysis
Strengths:
· A strong brand recognition in the global range
· Advanced technologies and rich experience
· A good brand image based on innovation, quality, and design
Weaknesses:
· Low profitability and high debts
· Vulnerable to fluctuations in exchange rates
· A weak business structure
· Scandals related to the bribery investigation
Opportunities:
· The promising growth of luxury car markets
· The effort to develop sustainable technologies
Threats:
· The disruption of the supply of titanium due to the Russia-Ukraine war
· The upcoming departure of Warren East
· The fierce competition in the industry
· Economic recessions and lockdowns caused by the pandemic
[bookmark: _Toc121656075][bookmark: _Toc121655916]Internal Analysis
	The SWOT analysis indicates that Rolls Royce has advantages in its brand image and technologies, but it also suffers problems in relation to the management. The advantages of Rolls Royce lie in its great brand recognition in the global market, its large global scale, rich experience, and strong technological development. Rolls Royce has operated in the industry for more than a century. Its long history helps build a solid brand image. With a long history, Rolls-Royce achieves a great brand recognition in the global range and greatly supports its market value, particularly among rich people (Carter, 2020, p. 63). This high brand recognition is a valuable intangible asset for the company. In particular, when the company targets the high-end market, a good brand image among rich people can support its business and win customers’ trust. Rolls Royce succeeds in connecting its brand image with the elite class, emphasizing its great quality control and innovative technological improvement (Saxena, John, & Deshpande, 2021, p. 17). In this way, Rolls Royce can build its brand image to match the desire and pursuit of target customers. Meanwhile, the company has established a global network to support its business. Rolls Royce is one of the largest manufacturers of aircraft engines and operates its business in more than 50 nations, serving customers in about 100 nations (Carter, 2020, p. 65). With such a great scale, the company is able to build competitive advantages by reaching a large number of potential customers. Also, Rolls Royce has a strong financial ability, rich experience, and advanced technologies to support its further development. According to Statista, revenue for Rolls-Royce is expected to reach US$0.89bn in 2022, with an expected annual growth of 5.92% between 2022 and 2027 (Statista, 2022). The company has accumulated enough assets and technologies to handle challenges and risks. It is not easily defeated. The assets accumulated for so many decades are still rich. Moreover, the company actively establishes cooperation with other companies to support its technological development. For example, in 2020, the company spent 1.25 billion on its research and development, and built collaborations with 29 globally-renowned universities and research centers to target sustainable technologies (Saxena, John, & Deshpande, 2021, p. 12). The large investment in R&D and the wide collaborations aim to build competitive advantages based on innovation and technological progress, which effectively echoes the market trend and impresses customers. As a company with such a long history, the company has accumulated rich tangible and intangible assets to support its position in the global market, particularly its brand recognition and technological innovation.
	Nevertheless, Rolls Royce suffers serious problems in its management, which causes the low profitability, high debts, weak business structures, unstable management, and possible scandals. Even though Rolls Royce has accumulated rich assets with its long history of operation, the current problem suffered by the company has revealed a lot of management problems. First, the company develops a weak business structure to handle challenges and threats. Even though Rolls Royce has divided its business into five sections in order to reach more customers and increase its overall competitiveness, it relies too much on its aero engine section (Peltier-Rivest, 2020, p. 2). The company aggressively invests money in R&D in this section. Also, this section occupies a large proportion of its total revenue. As a consequence, other sections fail to develop fast or achieve amazing outcomes. The heavy reliance on the aero engine section makes the company vulnerable to handling challenges once this section is attacked by the pandemic. The company doesn’t have other alternatives to support its revenue when the aero engine section suffers setbacks. As a result, its weak business structure makes the company suffer huge losses because of the pandemic as “Rolls-Royce burned through 5.5 billion pounds ($7.4 billion) of cash during the pandemic as its airline customers stopped or cut back flights” (Sandle, 2022). The company’s revenue declines greatly once the aero engine section cannot maintain the normal operation. In order to support strong competitiveness in the global market, this weak business structure is not a sustainable strategy.
	Second, Rolls Royce’s internal management is not stable and effective, which increases the risk of scandals, the departure of the CEO, and poor management decisions. The company’s management level also has serious problems. The management is unstable enough to help the company conquer challenges and obstacles. Warren East, the CEO of Rolls-Royce, will step down by the end of 2022, which worries investors when the company suffers a 16% decline in revenue compared with 2021 earnings (Sandle, 2022). When the CEO cannot lead the company to recover from the current recession, he just leaves. It becomes more unstable as who can take this position and bring a better performance. The change of key positions in this difficult time is not a good piece of news. It reveals the problem that Rolls Royce fails to establish effective leadership. Meanwhile, the company makes a lot of poor management decisions in order to handle the threat of the pandemic. In order to handle the huge loss in revenue due to the pandemic crisis, the company aims to cut 9,000 jobs in the global workforce, which is about one fifth of the total employees (Skliros, 2019, p. 79). The focus is to reduce operational costs and increase operational efficiency by downsizing the workforce. However, cutting the size of the workforce is not a permanent solution. If the company doesn’t consider to increase its revenue, cutting the size of the workforce will only reduce employees’ loyalty to the company. It also sends a negative signal that the company is not able to survive in this difficult situation. Besides, the poor internal management also causes high risks of unethical operations and possible scandals. For example, in 2017, Rolls-Royce agreed to pay £671m to the US Justice Department, Brazilian regulators, and UK authorities in order to settle its corruption cases as the UK’s Serious Fraud Office “revealed 12 counts of conspiracy to corrupt of failure to prevent bribery in seven countries – Indonesia, Thailand, India, Russia, Nigeria, China and Malaysia” (BBC, 2017). Such scandals reveal that the company might use bribery to get contracts and operate its business unethically, which is bad for its long-term global brand image. It reveals a problem that there hasn’t been enough attention to ethics in its internal management. The significance of the reputation to its long-term development hasn’t been fully realized and recognized.
	Third, Rolls Royce has high debts and low profitability, which is an unhealthy financial situation to support long-term development. In fact, “the company had been struggling with consistent profitability long before the pandemic, with exchange rate fluctuations often taking a large chunk out of bottom-line profits” (McKeown, 2022). The pandemic is not the only cause that leads to the current situation. The company fails to establish a profitable business model and increase its profitability, which makes it more vulnerable to the challenges of the pandemic. In 2018, Rolls-Royce suffered a loss of £956m in its operation, and the pandemic further increased the loss to £2.1bn (Roomes et al., 2022, p.145). The low profitability makes the company difficult to support its operation financially. As a consequence, the company had to borrow aggressively in 2021 and increased its debt by £8bn, with cash levels falling constantly to £2.5bn in 2022 (Roomes et al., 2022, p.147). With such a high debt, its financial situation contains high risks. Once the company cannot quickly recover from the current recession, the high debt will increase its risk of bankruptcy. At that time, the company might have to suffer possible acquisitions as a way to pay its debt. Thus, the internal management has caused huge problems and brought a lot of risks to threaten its heavy development.
[bookmark: _Toc121656076][bookmark: _Toc121655917]External Analysis
	With regard to external competition and threats, Rolls Royce encounters fierce competition from other major competitors, a large decline in demands caused by the pandemic, and chaos caused by the Russia-Ukraine war. The external environment is unfriendly for the company’s development. First, the company encounters fierce competition in the industry even before the pandemic. The competition in the aircraft industry is fierce, with leading competitors like General Electric, Pratt & Whitney, and Safran (Carter, 2020, p. 66). Due to the high profits of making aero engines in this industry, major competitors all try to occupy more market share by updating their technologies constantly. Rolls Royce has to compete with these players with constant technological progress because other major players also have a long history and rich experience. It is not easy to build unique advantages in this industry and develop technologies that no other company can imitate. Shouldering the pressure from the fierce competition, Rolls Royce has to deal with such threats in order to survive. Second, the pandemic worsens the situation by reducing the demand and causing lockdowns to discourage the travel. The pandemic impacts the global economy and disturbs the supply chain by imposing restrictions and safety threats so that all companies have to slow down their production (Peltier-Rivest, 2020, p.4). When restrictions on traveling reduce the business of aircraft companies, Rolls Royce faces decreasing demands in the global market, which makes the competition fiercer to compete with other players. As a consequence, during the pandemic period in 2020, the share price of Rolls-Royce fell about 50% (Ibikunle & Rzayev, 2020, p. 96). It shows investors’ decreasing confidence in its development during the pandemic period. Third, the Russia-Ukraine war further makes the situation more complex as the company has to encounter more disruptions in its global supply chain. Even though Russia only occupied 2% of Rolls-Royce’s total revenue, about 20% of titanium came from this nation, which would be seriously impacted by the war between Russia and Ukraine (Van Hoek & Loseby, 2021, p. 14). The Russia-Ukraine war seriously disrupts the supply of titanium to the company. As a consequence, its productivity is seriously impacted. With increasing political conflicts and an unstable environment, the company suffers more challenges in continuing its operation and surviving in the competition. Thus, the global environment becomes unfriendly for Rolls Royce’s development as the company has to deal with fiercer competition, decreasing demands, and more disruptions in its supply chain.
	However, even though the global environment is full of threats and challenges, it doesn’t mean that Rolls Royce doesn’t have any opportunity to deal with this tricky situation. There are still possible business opportunities that the company can grasp in order to maximize its advantages in sustainable technologies. On the one side, the company can develop an energy-oriented business based on its sustainable technologies. Rolls Royce has established a strong awareness in sustainability so that the company invests a lot in developing sustainable technologies in order to reduce environmental pollution (Sundaram, Sharma, & Shakya, 2020, p.9). Also, the company has its own business section on power and nuclear. If the company cannot find breakthrough opportunities in its aero engine business, it can consider to develop other sections and transfer its business based on sustainable technologies. It is a good opportunity to enrich the business model and increase its overall competitiveness. People’s increasing emphasis on sustainable development brings huge potential for such sections even under the threat of the pandemic. Such sections are more stable to support its long-term development. On the other side, Rolls Royce can use its previous experience in building motor cars to enter the luxury car market or provide engines for luxury car brands. The market of luxury cars is expected to rise at a fast rate due to technological progress in electric vehicles and the increasing population of affluent people in the global range (Henderson, 2020, p. 1994). Even though the company has sold its car business to BMW, it doesn’t mean that it cannot repack such business. The emphasis is to use the promising growth of the luxury car market to support its profitability. According to Statista, the sales of luxury cars market will reach 216.1K vehicles in 2027 and “revenue is expected to show an annual growth rate (CAGR 2022-2027) of 2.73%, resulting in a projected market volume of US$23,200.00m by 2027” (Statista, 2022). If Rolls Royce can grasp this business opportunity to enter the luxury car market, it can develop one more profitable business to support its development. Considering its rich experience in making high-end motor cars and aero engines, the company can choose to produce luxury cars themselves or simply produce high-quality engines for luxury car brands. In either way, the company can find more business opportunities to help it step out of the current recession. 
[bookmark: _Toc121656077][bookmark: _Toc121655918]A Critical Evaluation of Strategic Options
[bookmark: _Toc121656078][bookmark: _Toc121655919]Strategic Options for Personalised Customer Care
	In order to provide personalised customer care, there are three possible strategic options. First, Rolls Royce can conduct more market research to understand csutomers’ opinions and demands. The digital era has provided companies with rich channels to acquire customers’ information and data for effective market research, which can help predict customers’ preferences, demands, and expectations (Ibikunle & Rzayev, 2020, p. 99). In order to provide personalised customer care, Rolls Royce needs to understand what its customers demand. This market research doesn’t simply target aircraft companies for the product of aero engines. Rolls Royce can extend its market research to more product categories to seek more opportunities, such as the luxury car market and sustainable energies. Rolls Royce needs to clearly understand what its customers expect so that it can provide more targeted services and technologies to create competitive advantages and create more business opportunities. The market research can also help the company adjust its business structure based on the market demand and customers’ expectations. By understanding the market and customers clearly, Rolls Royce can provide services and products particularly for certain groups of customers and win their support easily.
	Second, Rolls Royce can establish strategic collaborations for targeted services. This option aims to increase the company’s ability to provide customised products and services based on its technological advantages. In order to stand out in the fierce competition, innovation and technological development become important factors that lead to long-term advantages, particularly for companies heavily rely on high-end products to satisfy customers (Jayaraman, 2019, p. 122). For Rolls Royce, innovation is an important basis for its long-term development. The company has aggressively invested in its R&D to develop sustainable technologies and update its best aero engines. However, the current technological development fails to strongly target certain customers. It means that Rolls Royce’s innovation is based on the long-term improvement of its products with better performances and higher quality. It fails to develop special functions or improve certain performances based on customers’ demands. Rolls Royce can actively work with other companies, universities, and research centers to develop targeted technologies to improve certain functions and performances based on customers’ demands. It can help the company better reach and attract its targeted customers and show targeted care. It is particularly important for the company to extend its business structure and enter other industries. Rolls Royce’s technological development should have clear targets so that its technological innovation can acquire positive outcomes quickly.
	Third, based on the market research and strategic collaborations, Rolls Royce can further reach more customers by extending its business categories. In order to handle the great threat in the aero engine industry and the decline in demands caused by the pandemic, Rolls Royce should consider to increase its competitive advantages based on diversifying its business structure and developing more product categories to increase its ability to handle risks and threats. Currently, Rolls Royce relies too much on its aero engine and concentrates on consolidating its competitiveness only on this aspect, which makes the company fragile to handle the sudden decline in customer demands caused by the pandemic (Sundaram, Sharma, & Shakya, 2020, p.10). The pandemic has greatly revealed the current problem of the company as it fails to consider to diversify its business structure. Its long-term experience and reputation in this industry discourage the company from taking more risks to enter other industries. It is fine if the company can maintain the previous development. However, when encountering sudden negative changes, the company cannot find other businesses to support its revenue. In particular, when other industries slowly recover from the pandemic, the aircraft industry suffers a much slower recovery due to safety concerns. Thus, Rolls Royce can develop more businesses and reduce its heavy reliance on the product category of aero engines. More business categories can help the company reach more customers and greatly expand its customer base. In this way, the company can provide more customised care based on different strategies instead of considering only to cater to existing customers. Diverse customer bases can bring more choices and freedom for the company to interact with targeted customers.
[bookmark: _Toc121656079][bookmark: _Toc121655920]Proposed Strategy 
	Thus, it is proposed that Rolls Royce should transfer to the luxury car industry to provide engines based on sustainable technologies and market its previous glory in the automotive industry and its effort in developing sustainable technologies. Even though Rolls Royce currently faces great challenges, high debts, and low profitability, the company can still create opportunities based on its glorious past in the automobile industry and its sustainable technologies. This proposed strategy is established on the plan to maximize Rolls Royce’s advantage and help it enter new industries with more product categories. Entering the luxury car industry can be an ideal option considering its previous glory. Rolls Royce used to build the classic brand of luxury cars and win a great reputation among rich people, but the company fails to continue such business when it decides to concentrate more on its aero engines (Maja, Željko, & Mateja, 2020, p. 14). In comparison, the product category of aero engines has much higher profits, which drives the company to sell its automobile business to other companies. However, the current analysis indicates great potential in the future luxury car market due to the increasing popularity of electric vehicles (Jetin, 2020, p. 157). When the luxury car industry is experiencing an important transition, Rolls Royce can take this opportunity to enter this industry and make full use of its previous glory. In general, it is difficult for the company to produce electric vehicles shortly to enter this industry. However, the company can make full use of its rich experience in aero engines to produce engines for electric vehicles. It can help the company concentrate on one key component as a way to enter the luxury car industry. It can help the company provide more targeted products and services based on the demands of those luxury car brands. Meanwhile, considering the company’s technological advantages in sustainable technologies, Rolls Royce can further make use of this advantage to develop more environment-friendly engines for luxury electric engines. It can greatly shorten the period for the entrance and help the company maximize its advantages to provide customised care. 
	In particular, with regard to marketing, Rolls Royce can empathize its previous glory in the automobile industry and market its efforts in sustainable technologies. Rolls Royce can name its electric vehicle engines with a name similar to its previous luxury car series, which aims to remind rich people of the previous glory of this brand. It can help the company build its reputation in the luxury car market and attract more customers. Also, Rolls Royce can further highlight its efforts in sustainable technologies to win the public’s positive impression and match the mainstream theme of sustainability. In this way, Rolls Royce has a higher chance of building a new product category to support its operation and increase its profitability in this difficult period. This strategy can fully maximize the advantages of Rolls Royce and help the company extend its customer base effectively.
[bookmark: _Toc121656080][bookmark: _Toc121655921]The Impacts on the Organisation
	The proposed strategy has three main positive impacts on Rolls Royce. First, the proposed strategy can diversify the business structure and reduce the company’s heavy reliance on its aero engine business. A diversified business structure is important to increase a company’s overall competitiveness to resist threats and risks (Ibikunle & Rzayev, 2020, p. 100). It explains why international companies build a global supply chain and set up factories in different nations. The focus is to control risks and handle unexpected market changes. Rolls Royce’s heavy reliance on the aero engine business makes it difficult to resist the sudden decline in the market demand due to the pandemic. It reveals the problem with this heavy reliance. This strategy can effectively solve this problem by helping the company extend more business categories. By entering the luxury car engine market, Rolls Royce can seek more business opportunities and reach more customers. Even though its revenue in aero engines falls, it can still manage to support its operation based on the revenue of luxury car engines. In this way, Rolls Royce can develop a more diversified business structure to handle various risks and threats. It can also increase its overall competitiveness to support the long-term development.
	Second, the proposed strategy can better follow the market trend and adapt to market changes quickly. This strategy increases flexibility in Rolls Royce’s development strategies. In order to seek business opportunities and win customers’ support, a wise adaptation based on the market trend is important (Howe et al., 2021, p. 3). A company needs to adjust its strategies and plans based on market changes. When the company suffers great losses due to the pandemic, it needs to consider new plans and seek new opportunities. It is unwise to stick to its previous strategies and wait for the market to recover. The proposed strategy aims to help Rolls Royce actively adjust its strategies based on the market situation. When the market demand for aero engines declines, the company needs to explore new increases in demands in other businesses. The luxury car market is an example as the market has shown great potential for growth due to the increasing popularity of electric vehicles in the luxury car market. By grasping the increase in this market demand, the company can seek new business opportunities. Meanwhile, the company should consider to use its advantages in sustainable technologies to create new products. It is clear that Rolls Royce has realized the importance of the market trend as it actively develops sustainable technologies to match people’s increasing awareness of sustainability. However, the company hasn’t developed flexible changes in its business development to adapt to market trends quickly.
	Third, the proposed strategy can increase the profitability of the company and reduce the risk of great debts. Currently, the financial situation of Rolls Royce is not promising as the company shoulders great debts to support its operation. This strategy can greatly increase the probability of the company as Rolls Royce can sell luxury electric vehicle engines to all brands. The potential market demand is great. It can improve the financial situation of Rolls Royce and reduce its risks. Even though aero engines have great profits, the company needs other profitable businesses to support its financial situation. By reducing its investment in the aero engine business and transferring the investment to the development of luxury car engines, the company can shoulder less financial burden because developing car engines requires less investment than developing aero engines. By reducing investments and increasing profitability, this strategy can help improve the financial situation of the company and lower its risks of bankruptcy. 
[bookmark: _Toc121655922][bookmark: _Toc121656081]Conclusion
	To sum up, Rolls Royce is facing great threats and challenges due to the pandemic, such as fierce competition, the decline in market demands, and an unstable supply of materials because of the Russia-Ukraine war. In addition, the company also has internal management problems, like corruption, briberies, poor management, and the unstable management level. Due to both internal and external threats, the company bears great risks due to its low profitability and great debts. In order to solve this problem, the company must consider to develop new businesses, provide customised care, and establish strategic collaborations to increase its competitive advantages. The promising development trend of the luxury car industry can be regarded as a good opportunity to make use of the company’s previous glory in the automobile market and its sustainable technologies. The company can produce electric vehicle engines for luxury car companies and increase its profitability in this difficult period. This pandemic has revealed the necessity of diversifying the company’s business structure and making flexible adaptions to the market trend in order to handle challenges and support long-term growth.
[bookmark: _Toc121655923][bookmark: _Toc121656082]Recommendations
	Therefore, it is recommended that Rolls Royce should enter the luxury electric vehicle engine industry and strengthen its internal management based on ethics. In order to solve the current problem, Rolls Royce should concentrate on two main aspects for the improvement. On the one side, the company should extend its business category and use its rich experience in producing engines to enter the luxury electric car engine industry. Its previous reputation in the automobile industry can also help the company establish a reputation quickly. This strategy aims to increase its profitability and diversify its business structure to handle market changes and adapt to market trends quickly. On the other side, the company should improve its internal management based on ethics. The company should effectively reduce scandals and bribery in order to maintain its good reputation in the market. It should also build a strong management staff so that the departure of its current CEO will not damage investors’ confidence in its long-term development. The leaders should react to market changes quickly and effectively prepare for handling various risks and threats.

[bookmark: _Toc121656083][bookmark: _Toc121655924]
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