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Executive Summary



The Royal Mail report contains important information about the company's strengths and weaknesses, but also what is the most important issue found, who it affects and in what way, and what are the next effects that occur because of them.
At the same time, there are problems in the external environment, such as political, economic, social, technological, legal and environmental.
Next, they are presented and how they can be affected due to external problems, internal problems can occur.
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1.0 Introduction



The following report is requested by the University of Wales Trinity Saint David, until the 11th of December 2020, to be complied by Dinu Razvan-George with student ID 1919420 about Royal Mail.
This should include a presentation on the analysis of the current problem faced by Royal Mail, with tools and knowledge such as SWOT and PESTLE to demonstrate and support the information provided.
The information must be up to date, supported by concrete and accredited resources made in a manner as pleasant as possible to the reader.













































2.0 Findings

Royal Mail is the leading multinational courier and postal services company located in the UK, established in 1516 as a department of the English government.
The company delivers or collects correspondence and parcels throughout the UK.
Letters and parcels are stored in mailboxes or collected in large numbers from couriers and sent to Royal Mail offices and then sorted and forwarded. Royal Mail set up red pillar-shaped mailboxes throughout the UK in 1852, which were created to store letters and parcels until a Royal Mail employee arrived for collection.
These mailboxes have a very British touch, and have a very long history, many of them bearing the initials of the reigning monarch.
Deliveries are very fast, they were based on First class, which means next day delivery anywhere in the UK. Deliveries are made by employees at least once a day except on Sundays and public holidays.

As in any other company, Royal Mail has some weaknesses. Weaknesses are not always unsolvable problems, and sometimes they bring benefits if they are solved in a short time and are transferred to strengths.
First of all, the company, lately the company has not been able to change according to the new challenges and has not been able to face them completely, problems created by competitors. These issues are caused by the fact that they do not have a source of feedback from the sales team to communicate and resolve the issue with competitors. Not so well for the prediction of product demand, contributing to a higher rate of missed opportunities relative to its rivals. 
One of the reasons why the inventory of days is high relative to its rivals is that Royal Mail is not very good at demand forecasting, so it ends up holding higher in-house and channel inventory.
Compared to rivals, Days inventory is high, allowing the company raise more capital to invest in the channel. This will affect Royal Mail's long-term growth. Need more investment in emerging technology. 
Royal Mail needs to invest more resources into technology to automate the processes across the board, considering the size of growth and various geographies that the business plans to grow into.
Investing in technology right now is not online with the company's vision. The integration of companies with different working cultures is not very effective.  As stated earlier, while Royal Mail is effective in merging small businesses, it does not have its share of failure to integrate companies with different working cultures. Research and development spending is among the sector's fastest-growing players. Even though Royal Mail spends above the industry average on research and growth, in terms of innovation, it has not been able to compete with the industry's leading players. It has emerged as an established company looking forward to introducing products to the market based on proven features.

The main problem, however, is competition.
There are more and more companies that offer the same services in a much better time with much more affordable prices.
The competition can also offer promotions or discounts, which for a regular customer can be very tender.
The customer is always looking for the lowest prices for the best product. As Royal Mail is a state-owned company, it cannot change prices or create discounts at any time.
There are case studies, which show exactly that for a buyer, it is much more attractive to buy a product at a higher price but with free delivery, than the same product at a lower price, but with delivery costs. These studies offer a huge bonus to those who own delivery companies, apart from Royal Mail, because they can create their own prices and can offer free delivery anytime, anywhere.
Over the years the company has produced various products, but these also respond to the growth of other players. No consistent supply of innovative products. Secondly, the availability of new goods is not normal, which results in high and low fluctuations over time in the number of sales.
In certain markets, the increasing strengths of local distributors also pose a challenge as rivalry pays higher margins to local distributors.
Liability laws are different in different countries and, given changes in regulations in those markets, Royal Mail can be subject to various liability claims.
Growing movements towards isolationism in the American economy may have a negative effect on foreign sales, leading to similar reactions from other governments.
A lack of trained workers in many global markets poses a challenge to Royal Mail's steady growth in income in those markets.
Since the company operates in numerous countries, it is exposed to currency fluctuations, especially in the number of markets around the world, given the volatile political environment.
The market for highly profitable goods is seasonal in nature and any unlikely occurrence in the peak season can have a short- to medium-term effect on the company's profitability.
Increased pay levels, especially movements such as $15 an hour and rising prices in China, may lead to serious pressure on Royal Mail's profitability.

At the same time, Royal Mail also has strengths that make the company a successful one and bring annual profit.
Superb New Markets Results - Royal Mail has gained experience in entering and thriving in new markets. 
The expansion helped the company develop new revenue sources and diversify the impact of the economic cycle in the markets in which it operates.
Royal Mail is relatively successful in introducing new projects and has produced good returns on capital expenditure by developing new revenue streams.
The company, with its dedicated customer relationship management department, has the ability to achieve a high level of customer satisfaction among current customers and strong brand value among prospective customers.
Highly successful at Go To Market strategies for its products.
Solid delivery network: Royal Mail has established a stable distribution network over the years that can cover much of its potential market.
Good Free Cash Flow-Royal Mail has strong free cash flows, providing the business with money to grow into new ventures.
Efficient track record via mergers & acquisitions to combine complementary businesses. 
Over the past few years, it has successfully incorporated a range of technology companies to streamline their activities and create a secure supply chain.
It has created a culture among distributors and distributors where distributors not only promote the goods of the business but also invest in training the sales team to demonstrate to the consumer how he/she can extract the full benefits from the products.

The core competencies of the company can be success in a comparable area of other goods. 
A comparative example may be that GE healthcare the research helped it build better machines for oil drilling.
Lower inflation rate-The low inflation rate gives Royal Mail's customers greater market stability, allowing loans at lower interest rates.
After years of stagnation and a sluggish growth rate in the sector, the economic uptick, and rise in consumer spending is an opportunity for Royal Mail to draw new customers and increase its market share.
The new tax policy will have a huge effect on the way business is conducted and can open up new opportunities for existing players, such as Royal Mail, to improve their profitability.
New environmental policies-The new prospects for all the players in the sector would build a level playing field. 
It is a perfect opportunity for Royal Mail to push home its latest technology advantage and gain market share in the new category of goods.
Reducing freight costs due to lower shipping rates will also reduce the cost of Royal Mail's goods, thereby providing the company with an opportunity to either improve its profitability or pass on the benefits to consumers in order to gain market share.
The business development would lead to dilution of the competitor's advantage and allow Royal Mail to increase its competitiveness compare to the other competitors.
The new technology gives Royal Mail an opportunity to practice differentiated pricing techniques in the new industry. 
It will allow the company, through other value-oriented proposals, to retain its loyal customers with great service and attract new customers.

In deciding the factors that can affect Royal Mail Plc's long-term profitability in a certain country or industry, political factors play an important role. 
In more than a dozen countries, Royal Mail Plc operates in Industrial Products & Services and exposes itself to various forms of political climate and threats to the political system. 
Diversifying the systematic threats of the political climate is the achievement of such a diverse industrial goods & services sector spanning several countries.
The aggregate demand and aggregate investment in an economy are calculated by macro environmental 
variables such as inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle. 
Although micro-environment variables such as competition requirements have an effect on the company's competitive advantage.
Royal Mail Plc can use the economic factor of the country such as growth rate, economic indicators of inflation & industry such as growth rate of the industry of Manufactured Products & Services, consumer spending, etc to forecast the growth trajectory not only of the economy, but also of the organization's sector.
The culture of society and the way things are done have an impact on the culture of an entity in an environment. 
Shared population values and behaviors play a major role in how Royal Mail Plc marketers can perceive a given market's customers and how they plan the marketing message for consumers in the Industrial Goods & Services industry.
Technology rapidly disrupts diverse industries around the board. 
A strong case for demonstrating this argument is the transportation industry. 
The industry has been changing very quickly over the last 5 years, not even allowing the existing players the chance to cope with the changes. Players such as Uber and Lyft now dominate the taxi industry.
A business should not only evaluate the industry's technology, but also the pace at which technology disrupts the industry. 
Slow speed can give more time, whereas rapid technological disruption speed will give little time for a firm to cope and be profitable. 
Different markets have different standards or environmental standards that can influence an organization's performance in those markets.
States may also have different environmental laws and liability laws, often within a region. 
In the United States, for example, Texas and Florida have distinct liability provisions in the event of mishaps or environmental disasters. Similarly, a lot of European countries give healthy tax breaks to companies that operate in the renewable sector.
The company should carefully consider the environmental requirements that are needed to operate in those markets before entering new markets or beginning a new business in an established market.
The legal system and institutions are not strong enough in a number of countries to secure an organization's intellectual property rights.
Before entering such markets, a corporation should carefully analyze, since it can lead to theft of the secret sauce of the enterprise, hence the overall competitive advantage.



















3.0 Conclusion

In conclusion, it can be shown that strengths can be much stronger than weaknesses.
Royal Mail plc (Royal Mail) is a post and delivery service provider. 
The company's key strengths are large service offerings, a solid market position, and financial leverage, although the liquidity position remains a cause for concern.
Good prospects for the online retail market, the global outlook for air freight and logistics, and strategic initiatives could provide the business with new opportunities. 
However, the company's efficiency could be impacted by intense competition, unpredictable fuel costs, and decreasing letter volumes.



























4.0 Appendices

SWOT Analysis


Strengths
Royal Mail Plc has numerous strengths, as one of the leading companies 
in its industry, which allows it to thrive in the market place. 
Not only can these attributes help protect the market share in 
developed markets, but they also help to enter new markets.
Action automation added quality consistency to Royal Mail Plc products and allowed 
the company to scale up and scale down based on market demand conditions.
Solid delivery network: Royal Mail Plc has built a stable distribution 
network over the years that can cover much of its potential market.
Royal Mail Plc has powerful free cash flows that provide the business with money to grow into new ventures. Strong Free Cash Flow.
Superb New Markets Performance-Royal Mail Plc has gained experience in entering and achieving success in new markets. 
The expansion helped the company develop new revenue sources and diversify the impact of the economic cycle in the markets in which it operates.
Highly trained workers through effective systems of training and learning. 
Royal Mail Plc invests tremendous resources in the preparation and growth of its workers, 
resulting in a highly trained workforce that is not only driven to do more.
A good track record for the production of innovative goods: the invention of products.
Efficient track record via mergers 
& acquisitions to combine complementary businesses. 
Over the past few years, it has successfully incorporated a range of technology companies to streamline their activities and create a secure supply chain.
Highly competitive tactics for its goods at Go To Market.


Weakness
Weaknesses are the areas that can be strengthened by Royal Mail Plc. 
Strategy is about making decisions and weaknesses are the fields in which a business can use SWOT analysis to strengthen and expand on its competitive advantageand strategic positioning.
Royal Mail Plc has a higher turnover rate relative to other companies in the sector and has to spend significantly more on training and growth of its workerscompared to its rivals.
The organization has not been able to overcome the challenges of the new entrants in the sector and has lost a limited market share in the niche categories. 
In order to counter these obstacles, Royal Mail Plc must develop an internal input system directly from the sales team on the ground.
More investment in new technology is required. 
Royal Mail Plc needs to invest more resources into technology to automate the processes across the board, considering the size of growth and various geographies that the
business plans to grow into. 
Investing in technology right now is not on line with the company's vision.
The structure of the organisation is only consistent with the current business model, thereby restricting development in neighboring product segments.
The selling of the goods left a great deal to be desired. 
While the product is a sales success, its positioning and specific sales proposition are not clearly established, which can lead to competitors' attacks in this market.
Restricted success beyond the core market, while Royal Mail Plc is one of the industry's 
leading companies, with its current culture, it has faced difficulties in moving to other product segments.
Not so well for the prediction of product demand, contributing on a higher rate of missed opportunities relative to its rivals. 
One of the reasons why the inventory of days is high relative to its rivals is that Royal Mail Plc is not very good at demand forecasting, so it ends up holding both in-house and in channel higher inventory.


Opportunities

The introduction of the new technology standard and the government free trade agreement presented Royal Mail Plc with an opportunity to reach a new emerging market, opening up new markets due to the government agreement.
Stable free cash flow offers opportunities for investing in adjacent segments of goods. 
The business will invest in emerging technology as well as in new product categories with more cash in the bank. 
In other product categories, this could open a window of opportunity for Royal Mail Plc.
The core competencies of the company can be success in a comparable area of other goods. 
A comparative example may be that GE healthcare research helped it build better machines for oil drilling.
For Royal Mail Plc, emerging developments in consumer behavior will open up new markets. 
It gives the company a great opportunity to create new revenue sources and also diversify into new types of goods.
The organization has spent huge sums of money on the online platform over the past few years. 
New online customers. 
For Royal Mail Plc, this investment has opened up a new distribution route. 
The organization will exploit this potential in the next few years by better understanding its customers and using big data analytics to serve their requirements.
Government green drive also provides an incentive for both state and federal government contractors to buy Royal Mail Plc goods.
The growth of the market would lead to the dilution of the competitor's advantage which will enable Royal Mail Plc, relative to other competitors, to improve its competitiveness.
New environmental policies-The new prospects for all the players in the sector would build a level playing field. 
It is a perfect opportunity for Royal Mail Plc to push home its new technology superiority and gain market share in the new category of goods.


Threats

In certain markets, the increasing strengths of local distributors also 
pose a challenge as rivalry pays higher margins to local distributors.
The market for highly profitable goods is seasonal in nature and any unlikely occurrence in the peak season can have a short- to medium-term effect on the company's profitability.
In the medium to long term, a new technology created by rivals or market disruptors may be a significant challenge to the industry.
In different markets, the business will face litigation, different laws and constant fluctuations in quality specifications in those markets.
Intense competition: Over the past two years, stable profitability has increased the number of players in the market, placing downward pressure not only on profitability but also on overall revenue.
Growing movements towards isolationism in the American economy may have a negative effect on foreign sales, leading to similar reactions from other governments.
The increase in raw materials could pose a challenge to the profitability of Royal Mail Plc.
Since the company operates in numerous countries, it is exposed to currency fluctuations, especially in the number of markets around the world, given the volatile political environment.



























PESTLE Analysis

Political

In deciding the factors that can affect Royal Mail Plc's long-term profitability 
in a certain country or industry, political factors play an important role. 
In more than a dozen countries, Royal Mail Plc operates in Industrial Products & Services and exposes itself to various forms of political climate and threats to the political system.
Diversifying the systematic threats of the political climate is the achievement 
of such a diverse Industrial Goods & Services industry across different nations. 
The following factors can be closely examined by Royal Mail Plc before joining or investing in a certain marke.
Political stability and the importance to the country's economy of the manufactured goods & services market.
Level of corruption - the level of control in the manufacturing sector in particular. 
Bureaucracy and political intervention in the industrial goods & services sector. 
Contract Compliance Legal System 
Defense of intellectual property. 
Industrial-related trade regulations & tariffs. 
Trading Partners Preferred. 
Commercial Products & Services related anti-trust regulations.
Pricing regulations-There is an Industrial Pricing Control System. 
Taxation - rates of taxation and benefits. 
Wage rules - minimum wage and overtime. 
Mandatory compensation for workers.

Economical

The aggregate demand and aggregate investment in an economy are calculated by macro environmental variables such as inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle. 
Although micro-environment variables such as competition requirements have an effect on the company's competitive advantage.
Royal Mail Plc can use the economic factor of the country such as growth rate, economic indicators of inflation & industry such as growth rate of the industry of Manufactured Products & Services, consumer spending, etc to forecast the growth trajectory not only of the economy, but also of the organization's sector. 
Economic considerations to be considered by Royal Mail Plc when performing PESTEL analysis are -
Form of economic system-what type of economic system there is and how stable it is in operating countries. 
Free market interference by the government and associated sectors. 
Exchange rates & host-country currency stability. 
Performance of infrastructure in the field of manufactured products & services. 
The comparative advantages of the host nation and the country's industrial sector. 
Employee expertise standard for the Manufactured Goods & Services sector.
The degree of education in the economy. 
Labor costs and the economy's efficiency. 
Development rate in economic terms. 
Discretionary sales. 
Level of unemployment. 
Level of inflation. 
Rates of interest.

Social

The culture of society and the way things are done have an impact on the culture of an entity in an environment. 
Shared population values and behaviors play a major role in how Royal Mail Plc marketers can perceive a 
given market's customers and how they plan the marketing message for consumers in the Industrial Goods & Services industry. 
Social factors that should be analyzed by Royal Mail Plc management for PESTEL analysis are -
Demographics and population skill level. Class structure, hierarchy, and structure of control in society. Education level and quality of education in the industry of Royal Mail Plc. 
Culture. 
The creative spirit of culture and its wider existence. 
Some cultures support entrepreneurship while others do not. 
Behaviors (health, environmental awareness, etc.) 
Leisure interests.

Technological

Technology rapidly disrupts diverse industries around the board. 
A strong case for demonstrating this argument is the transportation industry. 
The industry has been changing very quickly over the last 5 years, not even allowing the existing players the chance to cope with the changes.
A business should not only evaluate the industry's technology, but also the pace at which technology disrupts the industry. 
Slow speed can give more time, whereas rapid technological disruption speed will give little time for a firm to cope and be profitable. 
The study of technology requires learning the following impacts -
Latest technical advances by rivals at Royal Mail Plc. 
The effect of technology on product offerings. 
Effect on cost structure in the field of Manufactured Products & Services. 
The effect on the structure of the supply chain in the manufacturing sector. 
Technological diffusion rate.





Environmental

Different markets have different standards or environmental standards 
that can affect an organization's performance in those markets. 
States may also have different environmental laws 
and liability laws, often within a region. 
In America, for example.
The company should carefully consider the environmental requirements that are needed to operate in 
those markets before entering new markets or beginning a new business in an established market. 
Some of the environmental variables that an 
organization should consider in advance are-
Weather.
Climate change.
Recycling
Environmental emissions regulatory regulations. 
Industrial Goods & Services sector legislation surrounding air and water emissions. 
Management of waste in the manufacturing 
sector. Attitudes towards "green" or organic goods. 
Attitudes towards clean energy and funding for it. 
Species that are Endangered.
















Legal

The legal system and institutions are not strong enough in a number of countries to secure an organization's intellectual property rights. 
Before entering such markets, a corporation should carefully analyze, since it can lead to the theft of the secret sauce of the enterprise, hence the overall competitive advantage. 
Some of the legal variables that should be regarded by Royal Mail Plc leadership when entering a new market are -
Anti-trust legislation in the Manufactured Goods & Services market and in the country in general. 
Legislation on discrimination. 
Copyright, intellectual property law / patents. 
Security of consumers and e-commerce.
Employment law.
Health and safety law.
Data Protection.
