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[bookmark: _Toc111241339][bookmark: OLE_LINK5]PESTEL Analysis of Naples Ristorante
Financial backers may learn more about the external elements that have a direct influence on the company's environment by using the PESTEL framework, a useful business tool (Tulsan, 2012). By analyzing macro-environmental factors, this business method helps Naples Ristorante to use its budget in a better way.
· Political Factors:
The amount to which laws and regulations impact a business is determined by these elements. Laws pertaining to taxes, international commerce, labor, the environment, and international trade restrictions might all have a role. Government regulations may evolve over time because of changes in the environment in which this company works (Press, 2015). Naples Ristorante must be adaptable so that it can adjust to these changes and continue to achieve its goals. The health and safety regulations have the most weight on the Naples Ristorante. Just as taxes affect the value and cost of goods, they also have an impact on Naples Ristorante. This means that Naples Ristorante must be very strategic with their spending.
· Economic Factors:
Businesses may use these to construct both short-term and long-term objectives. Growth in the economy, interest rates, currency exchange rates, inflation, consumer buying power, and other economic conditions are all important considerations (Press, 2015). Overall, the growing trend of consumers eating out more often has boosted income for Naples Ristorante. It has flourished because of people's growing ability to spend freely. Naples Ristorante may be concerned about rising labor prices. That means less money for the owner. A similar effect might be caused by a rise in component and raw material taxes. This will influence the cost of items on the menu. Slow or erratic economic development is another challenge facing the Naples Ristorante.
· Social Factors:
The growth of the population, the distribution of ages, the way people feel about their work, and other variables are all in play (Rouillard, 2013). Naples Ristorante might perhaps identify a market by thinking about these things. People's reliance on ready-made meals rather than home cooking has risen because of their hectic lifestyles (Pilbeam, 2018). The restaurant business in Naples has benefited as a result. The increasing population and corresponding demand, as well as sensitivity toward transgender staff, are two more societal challenges that impact the Naples Ristorante in one way or another.
· Technological Factors:
The Naples Ristorante has found new ways to rake in money thanks to the advent of smartphone payment processing, online meal ordering, and mobile CCTV camera monitoring. The restaurant business will eventually fully embrace automation. Newer accounting software has the potential to reduce fraud and boost profits for businesses. Now that they have access to modern marketing tools, Naples Ristorante may try out new strategies to fast expand their customer base and leave a positive impression.
· Environmental Factors:
As the environmental situation worsens, people are paying greater attention to environmental issues. Problems include a lack of raw materials, recycling, pollution, a large carbon impact, and other issues. Naples Ristorante must play by the rules if it wants to remain open in the long run. Naples Ristorante places a premium on maintaining a spotless establishment. Waste management and recycling initiatives are also essential for this Naples restaurant.
· Legal Factors:
The goals for growth and expansion at Naples Ristorante will need to change because of the new regulations. Legal standards for product safety include both the quality and cleanliness of food preparation facilities. Naples Ristorante's continued growth depends on several factors, including but not limited to meeting or exceeding minimal daily income requirements and ensuring the health and happiness of its staff. The success of Naples Ristorante may be attributed to several factors, one of which being the wide range of options available in terms of both pricing and style of dining., these external influences have a significant effect on Naples Ristorante.

[bookmark: _Toc111241340]SWOT Analysis of Naples Ristorante
Since its opening in 1952, the Naples Ristorante has been a cutting-edge Italian eatery. In-depth analysis of the company's merits, flaws, opportunities, and threats is presented here.
· Strengths
Naples Ristorante is a revolutionary business model in which guests may place their food orders without waiting for a waitress. This method reduces operational costs and expedites service to customers. This method allows Naples Ristorante to compete head-on with most the area's long-standing establishments. Tender pizzas with a variety of sauce options are available. Compared to other businesses in the UK, this approach is rather novel. Naples Ristorante uses tomatoes harvested on Mount Vesuvius in their dishes. The company is actively expanding by adding more locations, which will bring in more clients and revenue. Most stakeholders believe the proposed sustainable actions will achieve the desired results (Longenecker, 2017). The company's performance is dependent on the 4P marketing mix's ability to promote its products and inform consumers of their options.
· Weaknesses
Due to its heavy reliance on raw materials to satisfy the demands of its target customers, Naples Ristorante's business model is costly to sustain. This problem arises because catering to a certain clientele's taste in eating experiences is essential to achieving success. The danger for staff overload is raised by the growing number of customers who need individualized attention (Longenecker, Petty and Palich, 2019). Since the corporation has not yet included a wide variety of stakeholders, including members of the community, its current business model is likewise suspect. The company does not have a clear business plan that would help customers recognize the promoted features, products, and services. Because of this chasm, the company has not been able to maximize its potential in the area, which has resulted in stagnant or declining revenues.
· Opportunities
Increasing numbers of individuals now have access to higher incomes because of shifting social dynamics. Since they have achieved financial success, they can afford more upscale goods and cuisine. This new insight might be used by Naples Ristorante to shift the way it does business and produce better outcomes. The United States, China, and Brazil are just some of the North American and worldwide economies showing signs of improvement in recent years (Killen, 2016). The owners of Naples Ristorante have extensive knowledge and experience in a variety of key fields, and they are eager to expand their company internationally. The continued success and growth of the business depends on reaching this long-term objective. It may be simpler for this company to recruit more talent and depend on that talent to satisfy the expectations of most of its target consumers if it has a better organizational culture.
· Threats
In the United Kingdom, well-known chains like Starbucks and McDonald's might pose a significant threat to Naples Ristorante. Accordingly, the company must prioritize innovative ideas to increase its consumer base in the United Kingdom. It's possible that changing the business strategy or exceeding current resources may render the organization unsustainable if it decides to expand its activities across the area. Companies with a genuine commitment to protecting the environment are receiving more attention from activists throughout the globe (Katzlinger and Herzog, 2012). Naples Ristorante must take these factors into account if it wants to succeed in the long run.
[bookmark: _Toc111241341]Porter’s Five Forces for Naples Ristorante
Michael E. Porter's Five Forces Analysis method may be used to get insight into the external environment of a company and inform strategic decision-making in the face of serious threats.
· Competitive Rivalry or Competition with Naples Ristorante (Strong Force)
The quick-service restaurant industry is saturated, making it difficult for Naples Ristorante to stand out (Carter, 2013). Both large, well-known chains and mom-and-pop shops operate in the fast-food sector. The aggressive advertising campaigns used by most big and medium-sized businesses means that Naples Ristorante Corporation must work very hard to win over customers.
· Bargaining Power of Naples Ristorante Customers/Buyers (Strong Force)
Part of the Five Forces research considers the effect of consumers' preferences and demands on enterprises. Customers may readily exert their expectations on Naples Ristorante because of the cheap switching costs associated with trying a new eatery (Baron and Kerr, 2013). Customers have a lot of different fast-food options besides Naples Ristorante due to the saturation of the industry.
· Bargaining Power of Naples Ristorante Suppliers (Weak Force)
The availability of raw materials affects Naples Ristorante's production capability, which in turn is influenced by suppliers. Since they work with so many different vendors, Naples Ristorante is protected from any one supplier being able to adversely affect business. When there is less vertical integration, suppliers have less leverage in negotiations (Baron and Kerr, 2013). With more readily accessible wheat and meat, the company is less reliant on a select few sources.
· Threat of Substitutes or Substitution (Strong Force)
Items from local bakeries and artisanal food purveyors are available as alternatives to Naples Ristorante's menu. Clients may also choose to cook their own food in the comfort of their own homes. Because of the minimal switching costs, replacing Naples Ristorante is a simple process. Leaving the business for an alternative, such as buying your own food or cooking for yourself, may have some minor drawbacks, such as slightly higher meal costs or more time spent preparing meals. Quality and customer satisfaction with equivalents are comparable.
· Threat of New Entrants or New Entry (Moderate Force)
There may be new entrants to the global fast food restaurant market due to the malleable nature of the startup costs associated with opening a new location (Katzlinger and Herzog, 2012). In the restaurant industry, for instance, a small eatery might enter the market at a lower price point than the industry leaders. It may be quite costly to build a globally recognized brand. Small and medium-sized enterprises (SMEs) seldom have the means to compete with Naples Ristorante's massive brand recognition because of limited resources.
[bookmark: _Toc111241342]Marketing plan
[bookmark: _Toc111241343][bookmark: _Hlk111235617]Marketing Mix of Naples Ristorante
The term "marketing mix" is used to describe how a business use a variety of promotional strategies to address the demands of a certain demographic (Huff, 2017). Product, price, location, and promotion are the four components that make up what is known as the marketing mix.
· Product
The food and drinks of Naples Ristorante is the primary draws. The website for the eatery boasts that the management often visits the big city to sample new dishes and beverages for the benefit of the clientele. Several Naples Ristorante locations provide breakfast options. To my knowledge, there is no kid-friendly fare at Naples Ristorante. If the restaurant had a children's menu, however, families would be more inclined to dine there since they wouldn't have to order separate meals for their kids and themselves, which would result in a lot of food being wasted. Having a kids' menu would make the restaurant more appealing to families and boost business overall.
· The Price
[bookmark: _Hlk111239236]Food quality should be commensurate with the price, although obviously a low price is vital (Baron and Kerr, 2013). According to their website, the lunch menu at Naples Ristorante costs $8.75 for two dishes and $14.75 for three meals. Their pricing is fair when compared to those of similar establishments in the city. At French Living, a two-course lunch will run $9.50, and a three-course lunch will set you back £10. Lunch at Naples Ristorante may be had for $8.90 for two courses or $11.99 for three. The cheapest white wine on the wine list at Naples Ristorante costs $12.75, while the costliest red wine costs $28.60. This is fair when contrasted to the prices at Le Mistral, another downtown restaurant, where the cheapest bottle of white wine costs $12.95 and the most expensive bottle costs $40.50.
· The Place
The location of the goods is of fundamental importance, as is the ease with which customers may reach the organization. The eight Naples Ristorante outlets are all in easily accessible areas (Longenecker, 2017). Some of these areas may be found in Derby, Harrogate, Leamington Spa, Leicester, Nottingham, Sheffield, Stockton Heath, and Stratford-upon-Avon in various counties around the United Kingdom. Similarly, we're opening a new location in Yorkshire to better serve our consumers throughout the UK. Since none of Naples Ristorante's sites provide parking, customers will be forced to pay exorbitant rates to park their vehicles in the downtown core.
· The Promotion
Naples Ristorante offers two different dinner specials every day, with the Early Bird and Pre-Theatre supper offering two dishes for $13.90 before 7 p.m. The Prix Fixe Evening, which also includes a glass of St. Jean wine, is the second option. On the second and fourth Tuesday of each month, Naples Ristorante offers the Soirée Gastronomies menu for 23.90, as well as the three-course Dine with Wine menu for 28.90, both of which include well selected wines (Pilbeam, 2018). In addition, Naples Ristorante encourages patrons to spread the word about the establishment by offering gift cards for the purchase of meals.
[bookmark: _Toc111241344]Brand consistency
The Naples Ristorante needs reservations as well as walk-in customers. Naples Ristorante needs its story and the benefits of dining there to be widely known so that people may decide to come here instead of to somewhere else. Therefore, in today's world, both online and offline advertising actions are necessary. It is possible that, in terms of building a successful eatery, internet methods are on par with traditional ones. To be cohesive, Naples Ristorante must stick to a fundamental message with a constant appearance and feel.
[bookmark: _Toc111241345]Website
The Ristorante in Naples, Florida, needs to develop a user-friendly website that can be accessed around the clock. Bookings can only be always increased by having a fantastic website (Huff, 2017). The collaboration may also post blogs on the use of food products with highly appealing and high-quality photos to give buyers the impression that they are acquiring a high-end product. Most clients now use the web via their mobile devices, thus it's imperative that the website be mobile-friendly. Finally, we provide search engine optimization so that clients may check out Naples Ristorante's menu from any device connected to the internet.
[bookmark: _Toc111241346]Social media networks
Nowadays, people spend a great deal of time on their mobile devices looking at various social networking sites. A company's long-term viability is jeopardized if it fails to take advantage of the fact that prospective consumers spend considerable time on social media platforms like Facebook and Instagram (Longenecker, Petty and Palich, 2019). Naples Ristorante needs a competent strategy to make the most of these social media platforms. It must keep putting out content regularly with tempting food options. The marketing manager may also mandate the development of user-interactive food content to facilitate two-way communication with customers.
[bookmark: _Toc111241347]Physical evidence
The restaurant, company, and any other physical proof that supports the partnership's operations are examples of such evidence.
[bookmark: _Toc111241348]Process
The term is often used to describe the organizational structure behind a company's production and distribution of goods and services. One of the goals of the Naples Ristorante is to gain international acclaim and become one of the world's best-known dining establishments.
[bookmark: _Toc111241349]People
All guests, regardless of background or identity, are welcome at Naples Ristorante. It plans to hire and retain a diverse workforce, representing a range of cultures.
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