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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:      


 I will critically evaluate how the dynamic of a team overall has a drastic effect on a team’s cohesion and to what extent the team’s dynamics shapes the wider organisational cultural norms. I will research a range of theories and models relating to dynamics within a team and assess the effects of inter-personal conflict how this can affect a team’s performance and result in failing to comply with professional standards.  

The meaning of team dynamics is defined as according to (Myers, 2013) 
“Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance”.

Team dynamics plays such an essential role within policing as it effects the performance of team working, working relationships, personalities and environment, overall has a crucial impact on the effectiveness of the team. As stated by (BBC, 2021) “When a team gets on well and within a positive environment where there is lots of encouragement and support, this will provide a high level of work and best final outcomes. When a team does not get on well, there could be a lot of friction and criticism which has negative consequences for performance”.

The biggest obstacles of Team dynamics are differing behavioural relationships between the team members or group, which could cause inter- personal conflict. (Yingshan, 2016) defines Inter – personal as “In western literature, the conflict is considered as a series of disagreement or incompatibility between opinions and principles”.
Inter – personal conflict occurs depending on how the team interact, communicate, and cooperate with one another, which will overall affect the team’s effectiveness. 
For an organisation to manage inter – personal conflict within their teams, it is vital that the reason for the inter- personal conflict is established to be able to put an end to the conflict. As expressed on (Raypole, 2020) there are six inter-personal conflicts, firstly being Pseudo conflict which involves a misconception or misinterpretation causes a conflict that is superficial and can be quickly addressed. Fact conflict which consists of two or more persons disagreeing about the facts or knowledge about something or someone. Value conflict involves individuals or groups of people that have strong personal opinions that conflict with one another or with the ideals of the organisation. Ego conflict frequently occurs alongside other types of conflict, making any issue more difficult to resolve. When a conflict becomes personal, this is a regular occurrence. Lastly, meta conflict which is a disagreement on whether to engage in a conflict, as well as how to engage in a dispute. By confirming which type conflict is progressing within the team, enables the management or sergeant to address and resolve the issues.
 There are many team models that can be followed to illustrate the development and processes of a team by encouraging positive processes to manage conflict. 
“The Tuckman Team Model” (MindTools, 2021) was developed in 1965 by psychologist Bruce Tuckerman and is one of the most well-known team development theories. The model is illustrated in four stages which are as follows forming, storming, norming and performing. This model expresses the natural stages a group of people may go through to establish the dynamics within the team. The stages progress from organising to producing, and while the stages appear to be linear, teams may move backwards to previous stages depending on events that may influence the team and the communication strategies that they employ. Some teams may also become stuck at a certain point and never reach their full potential. 

An example of Tuckman’s Team model being established within response policing, could be initially when a new team is created, as the teams change constantly within response. The new team will go through the process of forming. The team members may feel curious, anxious and conscious about where they fit in within the dynamic of the team. Their initial hesitation with one another will cause the team members to rely on their own knowledge and keep themselves to themselves, ultimately causing the team to work as individuals and not as a team.  

Once the team members have confirmed their position within the team and begin to feel more comfortable, the storming process will be explored. The team members may push against establishment boundaries, within police this could be pushing against their sergeant’s advice. If one or a few of the new team members are confident, they may start competing with more senior officers. This may cause friction or conflict within the team as the team member wants to illustrate their skills and knowledge. The more reserved team members will avoid this stage to avoid conflict within the team. 
The “Norming stage” will start to be established as the team members become more comfortable and less competitive with one another. They will establish rules of engagement with each other. This encourages communication to become open, the team members will discuss their differing opinions, ultimately establishing a stronger commitment to team working and becoming task orientated.
The “Preforming stage” is now established, within the new response team. The team’s performance has drastically and positively progressed, and friendships are beginning to build within the team. Overall encourages trust and team working and bonding, this will improve the team’s overall performance and morale. 

There are many reasons why teams cannot function together as explained on (Estate, 5 Reasons Why Teams Don't Work | Learn about Team Building, 2013) , the relevant disfunctions within policing teams would be if the purpose of the task is unknown, to overcome this obstacle  it is vital that the objective of the task is very clearly explained by the supervisor or force to enhance the overall team working concept.
Another reason is ‘No leadership’ if there is no clear leader, there is no clear delegation of tasks, which promotes individual working and confusion and frustration within the team. Which could result in irritations and loss of the understanding of organisations cultures. It is vital that team members personalities and preferred behavioural style is examined by the sergeant to establish an effective way of working. 

To overcome these obstacles is to analyse and promote The model DISC Model (Mindtools, 2021) which was based on the work of psychologist William Moulton Marston in the 1920’s. A big part of team dynamics and cohesion success is examining individual team members personalities and preferred  behavioural style. The DISC Model presents four parts of the model which are Dominance, Influence, Steadiness, and conscientiousness. 

This Model would be an effective way to avoid conflict withing the police team. A possible example of this could be that the sergeant is a vital coordinator of the team.  The sergeant needs to have a clear understanding of their preferred style of working and communicate their preferences to the team members, enables the sergeant to have clear objective and goals for the team. Ultimately encouraging the sergeant to learn how each team member work and their preferred style of working, which may help members of the team to understand their differing ways of working to establish an effective way of working that suits all members and encourages the team to develop admirable team cohesion and the best possible final outcome. 

Group dynamics are shaped by the wider organisational cultural norms. As advised on (Editors, 2019) “The set of underlying beliefs, values, principles, and ways of interacting within an organisation is known as organisational culture”. Organizational culture establishes how each employee should behave and interact with the rest of the organisation. Many businesses have stated that they prioritise culture because they believe it has a positive impact on team dynamics. 

The vision, values and ethics within South Wales Police are as illustrated on (Police) as “Our vision is to be the best at understanding and responding to our communities.
Our values to be proud, professional and positive in everything we do”.
This complies to all South Wales Police employees with a productive objective to aim for within any role of policing, to inspire for high quality when completing any tasks within their role. 

 As expressed on (SHRM, 2018) “A dysfunctional culture has the potential to bring the organisation and its leadership to their knees. Employee disengagement, high turnover, poor customer relations, and lower profits are just a few examples of how the wrong culture can harm the bottom line”.
 It is vital within policing that there is a great acknowledgement of organisational cultures to shape the best possible work ethics. If the team has the same respect for South Wales Police cultures then it will encourage positive team dynamics, as the team will work to the same standard as one another.
Poor team dynamics will overall have a profound effect on quality of work of the team, if there are poor team dynamics, this unfortunately will have a negative impact on the team members following and abiding within the police service professional standards requirements. These professional standards are illustrated on (Office, 2014) as the following “Honesty and integrity, authority, respect, courtesy, equality, diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and  challenging and reporting improper conduct’”. 
It is vital that all police officers and police staff follow the professional standards within their work practice. 
If the team dynamics have a negative or an unsupportive network this will have a profound negative effect on employees work ethics. As stated on (O'connor, 2018)  “Teams are used by organisations to boost productivity, work quality, employee engagement, organisational harmony, and attitudes. If team dynamics are not well managed, they can lead to frustration, distraction, and employee departure. Negative communication, in the end, harms, distracts, and disrupts the quality of work”. 

My conclusion throughout writing this essay is that I have discovered within my findings, that to have positive and successful team and positive dynamics, it is so important to have a strong leader within the team. For example, in response policing the leader would be the sergeant. The sergeant’s role is to ultimately establish goals for the team members and ensure that the team understand and reaches these goals for each task. The sergeant is vital to ensure that every team member role is established within the team. The sergeant role is to initiate team building to encourage team trust and good relationships and address and resolve any conflict within the team. This is vital within policing as you have to trust your team, as response officers we are daily put in dangerous situations and need to trust your colleagues, that they’ll keep you safe and have your best interest in mind at all times. 

The “GRIP MODEL” (Coaching, 2021)  originally developed  by Richard Bechard’s in 1972, this model supports my conclusion of establishing  a strong leader that encourages the team to build and grow by four stages which are “goals, roles, interpersonal and processes”. If the leader announces clear goals and the team fully understand these goals, this aligns the team’s way of working to complete the desired outcome. Establishing roles and ensuring everyone understands what part they play within the team and every team member is held accountable and responsible for their role which encourages better quality of work. Becoming interpersonal is so important within a team in policing as you must trust your team members, having excellent levels of communication, flexibility, and sensitivity with one another will encourage positive working relations. Lastly, the team must have a process of which decisions are made, how the team resolves problems and addresses conflict to complete any task successfully. 
If there is no clear leader most conflict is invented, due to miscommunication or misunderstandings within the team, which eventually will cause irritation, less patience and poor team dynamic overall. The sergeant is there to ensure that the team understand their tasks purpose, establish better communications with one another and overall encourages positive team dynamics which will result in better quality of work. As advised on (Keith, 2017) “When people interact positively within the group, the group will work well together and effectively”.
 Which supports my theory of having positive communications and organisation within the team will overall results in establishing high standards and structure within the team which will ultimately encourage positive team dynamics and work ethics. 
Word count 2033.
                                                      Task 2

 Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I will be discussing a policing incident, where I played a significant role with a victim of crime and reflect on what happened. I will briefly describe the incident and evaluate the social and legislative context and any relevant cultural, ethnicity and language barriers and how I overcame this. I will analyse what procedures are effective when tackling repeat victimisation and repeat offenders. To structure my essay I will be using the Gibbs reflection model 1988 (Edinburgh, 2020) , which is illustrated in five stages: description, feelings, evaluation, conclusions and actions (Adeani, Febriani, & Syafryadin, 2020). 
  
I will be describing throughout an incident which involved a repeat victim of the offences of domestic related stalking, harassment, and assault from her ex-partner. As shown on (CPS, 2020) “ stalking and harassment cases sampled at random from across England and Wales, 84 per cent involved complaints against ex-partners and a record 2,288 charges were brought in 2019-20 - more than double the number five years previously”.  
  The suspect in this case is classed as a repeat offender, as he was charged for harassment prior to this incident involving a historical relationship in 2019. 
In legal guidelines for the offence to be harassment the victim must feel alarmed or distressed by the offender's behaviour. It is stated by (Service, 2018) “ Section 7(2) of the protection from harassment act 1997, it can include repeated attempts to impose unwanted communications and contact upon a victim in a manner that could be expected to cause distress or fear in any reasonable person”. 
  A victim reported her ex-partner of constantly calling and texting her mobile demanding to know her location. I attended the victims home address to establish any vulnerabilities, risks and safeguarding issues. As supported on (Policing, 2019) “ Domestic abuse is often like an iceberg, with police dealing only with the tip – it is important that officers also recognise where there are underlying issues, because these are key to understanding risk of harm to the victim”.  
  
Currently the victim was not feeling distressed, alarmed, or fearful of her ex-partner behaviour. She wanted police to speak to the suspect, in hope that this would be enough to put the unwanted contact finally to an end. I asked if the suspect had made any threats of violence towards the victim, which she advised he was not a violent person, that the suspect wanted to be back in a relationship with the victim but she did not wish to be.  
  
My colleague and I attended the suspects address, where there was an obvious language barrier. To overcome this, I ensured I used all relevant police resources and contacted language line to be able to ensure the suspect and I understand one another, as the suspects first language is Arabic. Language line is an extremely effective tool in policing as advised on (Languages, 2021)  “If the police do not properly reflect the community they serve, it is difficult for the community to see it as a force that represents them rather than one that polices them”. This illustrates the importance of police engaging and utilising all resources to communicate with all ethnicities and cultures within the community.  
I spoke clearly, slowly and kept checking with the translator to ensure the suspect understood completely what was being said, as it was vital that the suspect understood to stop all unwanted contact with his ex-partner.
  
I reattended the victim's home address to provide her with an update and to make sure she was certain that she did not want to pursue a complaint. I am aware that this type of behaviour tends to get worse as stated on (Talk, 2019) 
“Partners' behaviour often escalates gradually over time and women involved, often are too controlled to see the reality of their situation”.  
  
I felt a sense of worry for the victim’s lack of acknowledgement of her ex partners behaviour.  She believed her ex-partner was hurt due to the relationship ending and would stop his behaviour.  I advised her that harassment is classed as domestic abuse. As discussed in (CPS, 2020) “Stalking and harassment is increasingly being recognised as a form of domestic abuse within the criminal justice system, with CPS analysis finding the majority of offences are committed by ex-partners”. Unfortunately, at this point the victim would not provide any evidence to support her allegations for police to assist. 

The victim reported her ex’s behaviour becoming progressively worse in relation to the stalking and harassment. This illustrated the victim was in fact a repeat victim of harassment as the definition of a repeat victim is stated on (Police B., 2021) 
  “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.” 
The ex-partner had continued to contact her via messages, which has resulted in the victim changing her phone number. Due to the victim denying the suspect contact, the suspect has started to attend her home address. The victim's father has attempted to intervene and sadly has resulted in the father being assaulted by the suspect.
 I have advised the victim due to there being previous incidents reported regardless if the victim is supporting or not, my colleague and I will be arresting the suspect due to his actions. I could see the victim was feeling fearful this time as she displayed anxious mannerisms due to struggling to retain eye contact with officers and illustrated agitated behaviour. 
 When communicating with vulnerable victims, I tend to use the acronym LEAP (Amador, 2016) which is illustrated in four steps Listen, empathise, agree and partner. These four steps provide the victim confidence to provide essential evidence to assist the investigation. 
The importance of using informative open questions within a conversation as displayed on (Liz Smythe, 2007) “ It's just not a matter of asking any question; it's getting a question that captures how, who and what you want to explore”.  
For example, I would ask the victim about herself and general life questions to build trust and good rapport as stated on (need, 2011)“ Creating rapport at the beginning of a conversation with somebody new will often make the outcome of the conversation more positive and decreasing the tension in the situation and encourages rapport to grow”.
I told the victim I was only there for the sole purpose to help the victim in any way I could.  I find this relaxed non-judgemental approach is effective as the victim does not feel intimidated or pressured to provide information, it naturally flows within the conversation, encouraging the victim to make the decision to provide information and pursue a complaint. As exhibited on (Improdova, 2020) “Let the victim know that you are there to help. Offer a sympathetic ear, and make sure the victim understands you are concerned for her/his safety. Don’t rush the process”.   
  
The victim had been subjected to obsessive and aggressive behaviour from her ex-partner for such a long period of time, it became normal for the victim. It was essential I illustrated to the victim how damaging and dangerous the offender's behaviour was and explained the importance of her pursuing a complaint. The realisation of the behaviour the victim had been repeatedly subjected to is not acceptable and they’re not to be blamed for their current situation. 
   
I evaluated the victim’s vulnerabilities and decided to submit a Public protection notification which analyses the vulnerabilities and risks of the victim, as this is normal protocol when dealing with a vulnerable person within policing. The public protection notification (PPN) document is forwarded to the public protection unit (PPU) where the information is assessed by the level of risk towards the victim. If the level of risk is high action will be taken to illuminate the risks. In this incident if PPU confirmed the level of risk being high then as explained on (HMIC, 2015) “The PPU provides an important oversight function in many cases where safeguarding is required, assuring the quality of immediate safeguarding actions and assisting with subsequent safeguarding measures”.  The victim did consent to me sharing the information to relevant PPU to access the risks and share information to relevant resources. 

A PPN must always be submitted, if I feel the victim is vulnerable or at risk of harm. South Wales police state vulnerable on  (HMIC, 2015) as  “Any person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness AND is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation”.  
  
A DASH questionnaire was completed with the victim, which stands for domestic abuse, stalking and harassment. As established on (Checklist, 2016) “DASH is a risk identification, assessment and management model which is implemented across all police services in the UK from March 2009”. This questionnaire evaluates the history of the two parties involved and encourages the vulnerable victim to supply vital information regarding their situation to ensure all history and abuse is recorded. The DASH questionnaire helps the PPU assess the potential risks involved in the report.  
  
My conclusion whilst working with repeat victims, I now have the knowledge and understanding that the best way for tackling repeat victimisation to promote recovery and to end the cycle is to accept their vulnerable. I strongly advised the victim that due to her experiencing ongoing issues in relation to her ex-partner the need to get help and accept the support and pursue with complaint was vital for her safety.  

 I provided the victim with access to charities resources as I knew that the victim needed extra support to help guide her through this difficult situation. I asked the victim if she would be interested in speaking with women’s aid (Aid, 2015) who could offer more support, which the victim did agree to. Women’s aid is a national charity that offers support for domestic abuse females. It is a vital resource for women to have access to support regarding their abuse, financial issues, and changes in accommodation if necessary. 
Women’s aid could offer the victim to talk about their traumas and history with people that have been in or are still in similar situations creating a support network for one another. It is essential for repeat victims that I add a marker on the address to ensure if any 999 calls are called from the address, it will always be classed as an immediate response to make sure the safety of the victim is first priority.  
  
The definition of a repeat offender is illustrated on (Harper, 2021) “A repeat offender is someone who commits the same sort of crime more than once”. 

My conclusion when attempting to tackle repeat offending Is for the person to be faced with the realisation of their actions and this normally entails police to gather as much possible evidence for the offender to be charged for the offence.
 As stated on (Stripe, 2020) “The police made 33 arrests per 100 domestic-abuse related crimes in the year ending March 2020”. It is vital that a warning marker is documented on the repeat offenders policing profile for the foreseeable future. To ensure that officers know before any incident involving the suspect, that they are a repeat victim of domestic related harassment, to ensure the safety of the victim and any safeguarding issues are established.  
As stated in (Identifying, Assessing and Managing Risk, 2017) “Intelligence reports concerning individuals with markers or other intelligence indicators should always be created by officers”. If this is missed this could mean life or death for a repeat victim.  
  
To take positive action is to ensure that officers do not treat all domestic incidents the same. Each incident involves an in depth safeguarding and risk management assessment. I always ensure I am patient, non-judgemental and listen to the victim to encourage trust that I can help. It is vital that I take positive action with the repeat offender by completing an arrest and making sure I gather all relevant evidence, to ensure there is a charge put in place against the offender to put a stop to their actions. 
 
Word count: 2060.  






Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Bethan Rachel Harries. (Learner – electronic signature accepted.) 
 
Date: 24/11/2021. 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.




2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I am discussing a complex incident, in which I played a significant part in. I will be initially explaining the role of a response police officer. I will structure my essay using “The Bortons 1970 Model of reflection”, which are three simple stages what? So what? Now what? (Skinner & Davies, 2016).
 
It is stated on ” (Government, n.d.) “ As a response officer, you provide frontline response to a wide range of incidents, including complex and sometimes confrontational situations”.

The role is very varied, and no two days are the same. Within response the officer must be mentally and physically ready for any incident they may be faced with.  To be able to cope with the high demand and challenges of response, the officer must learn to be extremely flexible and versatile, to be able to have a successful outcome in any given incident. 

The calls that response policing attend are varied but most calls involve “A serious crime being committed right now or has recently occurred. Someone is in immediate danger, or property has been damaged. There will almost certainly be major public disruption”. (Police, 2021). 

The Calls that a response officer deal with can be extremely challenging and complex or can be straight forward cases, this is why the  calls need different grades of response, Police use the acronym THRIVE (Fisher, 2021)   which stands for Threat, harm, risk, investigation, vulnerability and engagement. This is a risk management tool to assist and identify the appropriate response grade of needs of the caller and circumstances. The calls are then assessed on a scale of G1-G4, which G1 is immediate emergency response needed. 

As a response officer I know that majority of the time we are first at the scene of an incident. Due to this aspect of the role it is vital I gather essential information about the incident. The information is passed to relevant partnership resources to make for suitable assistance. There are many resources that assist response officers, for example crime investigation detectives, crime scene investigators, sergeants, social services, mental health nurses/consultants, housing and paramedics, the list is endless. It is important as a response officer that we take full advantage of all these resources, as there are people who are specially trained to deal with certain events and would be able to offer the best support for the victim and within the incident. 

In my career I have dealt with many complex incidents, which have helped to build my experiences and skills. The incident I will be discussing in this essay is an G1 emergency response assault towards a total of four victims. A colleague and I were the first to respond to the assault which became increasingly obvious involved acid being thrown over the victims within a local barber. It is reported on (international, 2016) “ Attacks involving acid or other corrosive substances have increased by more than two and a half times from five years ago. In 2012 there were 228 reported acid attacks, whereas in 2016 601 acid attacks were reported”. 

I knew the importance to announce the acid attack over the radio, to ensure that more response officers attended and crime as the risk of another acid attack nearby was high. I did this by using the major incident acronym METHANE (JESIP, 2017) stands for major incident declared, exact location, type of incident, hazards present or suspected, Access (routes that are safe), Number and type of casualties and what emergency services are present and require, this acronym  assists me  to ensure I announce all vital information on the radio.

 My first strategy within this complex incident was firstly the safety of the victims. Passer-by’s were pouring milk over the victims to try and relieve the burning sensation for the victims. I was very paranoid of the passer-by’s making the injuries worse as I am aware that acids can react with certain liquids. As advised by (Sophie Roberts, 2018) “ When alkaline milk comes into contact with acid it will cause an exothermic reaction, which creates more heat and can do more damage”. 

I immediately told the passers-by to stop pouring the milk and assessed the victim’s injuries. As I a response officer I am first aid trained, but my skills are limited on what to do in an acid attack. My strategy to overcome this was to seek medical advice from a paramedic over the phone. I was aware that the paramedics were on their way to the incident but had been held back due to a previous incident. It was vital I was able to assist the victims as soon as possible. I ensured I listened closely to what the paramedic was telling me and was able to provide a calm and accurate  description of the acid and the level of injuries on the victims, so the paramedic was able to identify what sort of acid it was and how to treat the injuries effectively. The paramedic advised me to pour water on the acid and keep it as clean as possible, I did this until the paramedics arrived. 

I personally find within response policing keeping calm is very challenging in stressful and potentially life-threatening scenarios.  I have learnt a way to change my thought process and turn the stress I am feeling into a positive. I find feeling slightly stressed in an incident is not always a bad thing, as stated on (Melinda, 2019) “Stress can help you stay focused, energetic, and able to meet new challenges in the workplace”. 

As I focused on the victims, crime investigation department (CID) have attended the scene and it was vital that I communicated I have not managed to identify the suspects or gather any information about their whereabouts or what has happened, as the victims were in too much pain to be able to effectively provide information have then gone to check the nearby CCTV footages, anything that can indicate the circumstances of the incident and identification of the suspect and their whereabouts. As CID role is described on (Information, 2001) as “ investigates crimes of a more serious nature, which may require specialist skills to ensure more complex or serious crimes are investigated fully”.

It is always concerning when dangerous suspects have not been detained as it makes it extremely challenging to ensure the safety of the public. As stated on the national decision making model (NDM) (Policing C. o., 2013) “ Assess threat and risk and develop a working strategy”. I assessed the threat and my strategy to overcome this I have asked for assistance from firearms officers, who are specially trained to deal with scenarios like acid attacks.  I believed it was the safest option to be able to cover more ground to search and to try and prevent another attack if there are more present officers. I knew that firearms had the protective gear to deal with most incidents, so would be the best option to deal with a suspect who potentially may have acid in their possession. 

Our next protocol was to ensure that all areas of the nearby roads and pavements have been closed, to stop the public entering. This will ensure that the crime scene and potential evidence is preserved and protected. At the time of the incident, it was very difficult to confirm who was victims or witnesses and who were the general public. We have asked for crime scene investigators to attend the scene as soon as possible, as it is vital, we preserve as much evidence as possible. The role of a  crime scene investigation is  described as “Crime scene investigators assist with collecting evidence and providing expert analysis of that evidence” (Roberts, 2019).
 It was vital that we stopped anyone entering the area, due to the toxicity of the acid, it had not been confirmed if just breathing the fumes in could be harmful. The strategy Myself and my colleague used to overcome this obstacle, we started to put police tape where the incident took place and the surrounding areas, to illustrate to nearby officers and public to not enter. This ultimately limited the risk of protentional injuries or loss of evidence. We asked control room to contact fire fighters to attend to assess the potential risks of the acid in the area. 

When the victims were getting treated by paramedics. I communicated with CID, that were analysing all available CCTV, to make sure we were able to provide firearms and surrounding officers a thorough description of the suspect, which we were successful in capturing and providing the information to all partnering services. This was essential within the investigation, as this ultimately provided the information and power under section 1 of the police and criminal evidence act 1984 “ Provides police officers with the power to stop and search any person, vehicle, or anything which is in or on a vehicle, for stolen or prohibited articles, points and blades, or fireworks” (Policing C. o., legal basis, 2016).
Officers started conducting searches of males that matched the description and were around the area at the time. 

There was a male that matched the description around one mile away from where the incident took place, firearms searched the male as he matched the description provided from the CCTV footage. The male seemed anxious and irate, so firearms decided to conduct the search to be safe as they were wearing protective clothing. The male had an unknown liquid stored inside his hoody and could not confirm what the liquid was, it matched what was seen at the incident which give us enough evidence to arrest the male. Once firearms were satisfied that the male had been thoroughly searched, my colleague and I attended and approached the male and arrested  for the following offence Section 29 Offences against the person act 1861 which states “Throwing corrosive fluid on a person with the intent to cause grievous bodily harm” ( (Limited, 2017). 

Due to the males realisation that he was going to be arrested for a very serious offence, he started becoming agitated and started to refuse to put handcuffs on, I decided to use the 5 step approach appeal ( (Behaviour, 2019) which is simply 5 steps, which involves step one Simple Approach which was to tell the suspect to stop their behaviour. The suspect did not comply to my order, I then moved onto the second step which is the reasonable appeal. This step involves reminded the suspect to stop shouting, which the male continued to shout and call us “pigs”. I tried to change the suspects way of thinking by the third appeal, which is the personal appeal. I asked how the suspect would feel if we called him names and shouting in his face, the male still would not stop shouting or let us handcuff him. I then began the fourth stage which is the final practical appeal, which I stated what can I reasonably do to stop you shouting and comply with my orders? This step is ultimately providing the suspect with one chance to stop shouting and comply. The quote also provides my colleague with a hidden warning to be aware that the I am going to look to initiate force if the male does not comply with this step and to prepare themselves. 
The male unfortunately did not comply so step five was initiated which is Action which me and my colleague have restrained the male by putting him on the ground utilising our officer safety training, where we were able to put the handcuffs on the male and safety put him in the police van to be transported to custody. 

CID have continued within the investigation of this incident and chased up any statements from witnesses and victims and gathered any possible evidence to support the case, due to the severity of the case. 

I personally feel that me and my colleagues handled the situation very well, as it was not an incident that we were familiar with. It happened in a very chaotic, busy street which was overwhelming to establish what had happened. 

I felt that my communication when explaining the incident to the control room and other organisational partnerships went well and were crucial in achieving the best result within the incident, as it enhanced our chances in finding the suspect. I was pleased how I handled the incident, as it was very stressful at points but remaining in control of my emotions at all times, I’ve learnt is key. I was able to utilise communication tools and policing acronyms, I had learnt within training in a real incident clearly and without error which I am proud of. 

I felt I could have worked on getting control of who was witnesses and victims quicker within the incident and then moving on any general public away from the incident as it was difficult to confirm initially what happened and by delaying this there was a potential risk of vital evidence being destroyed due to this.

I have learnt that if unsure to go back to my training and think about what tools I had been taught, as it was extremely helpful within this incident. 

Overall, I personally feel I played a significant and positive role within this incident and I learnt a lot, which I can utilise within my career in the police. 

Word count: 2228.












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Providing the best approach to varied incidents and the communities.
 
 
 
 
         How I will achieve this:
 
 












2. Obtaining knowledge of what must be included within casefiles












How I will achieve this: 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
   8
























    9
	Low 
1-4 
	Med 
5-7 
   5
























    5
	High 
8-10 
	 
To improve my knowledge and better understanding of the best approach to incidents and interacting with the public, to achieve the best possible outcome for the victim.  
 

I can achieve this by familiarising myself with my notes on legislation, which will overall boost my confidence and my knowledge. I can ask for feedback and advice from senior officers or my sergeant of what I could have done differently, ensuring I learn from my mistakes and improve my way of working.  



It is essential that I have understood the importance of knowing what information is needed in every individual casefile. If files are missed, this will cause delays with the process and result of the courts prosecution. 
 Certain documents in casefile will be vital to include, to ensure it is successful with the CPS review and courts.  
 
 
I can achieve this by building my experience with casefiles. I have found it effective to create notes on what is needed for certain casefiles to be able to refer to my notes. I could ask my sergeant to analyse my casefiles to make sure I have not missed anything, before sending it to be reviewed by CPS.  I find it helpful to contact a HUB sergeant who specialises in casefiles and ask for their advice in certain casefiles, as they are always happy to provide advice.  


	SKILLS 
 
1. Interview Process.  
 
 
 
 
 
 
 
 
 
 

How I will achieve this:

















2. Establishing my experience with officer safety training.








How I will achieve this: 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

    8 
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	Low 
1-4 
	Med 
5-7

    5






























    7 
	High 
8-10 
	 

I would benefit from improving my skills in the interview process. In my career, I have had small amount of experience in the interview process. Due to being pregnant and being restricted, it has been an extended period since I have interviewed. 
 
Once I return from my maternity, I could request to go through the interview process with a senior officer in slow time, to build my confidence and skills. I could make notes, these notes could assist me throughout my career within the interviews I may conduct. I could request to go the HUB for a small period, where the officers at the HUB deal with interviews daily to build my experiences.  


It is essential when dealing with aggression, I can access the levels of aggression and preform manoeuvres within officer safety training, to restrain the suspect’s safety and in the correct manner following South Wales Police procedure.  
 
 
I will ensure I am up to date on all my officer safety training and requirements, before actively going back out on response. This will make sure I am as safe as possible as well as my colleagues and suspects.


	EXPERIENCE 

  1. Dealing with mental health which involves conflict.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How I will achieve this: 




















2 Conducting searches on people/ premise/ vehicles. 

















How I will overcome this: 

	Low 
1-4 
	Med 
5-7 
	High 
8-10

     9 
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	Low 
1-4 
	Med 
5-7 

    7










































    6
	High 
8-10 
	 I have experienced mental health calls, but I have noticed that I find it difficult when the mental health patient is extremely aggressive due to their illness. I want to achieve the best possible outcome for the patient, but I tend to become unsure on what to do for the best possible outcome in this certain incident. I can be hesitant due to not wanting to make the persons mental health deteriorate.  
 
 
 
As an officer we do not have a lot of mental training, but by making sure I have a great understanding of the mental health acts, this would enable me to make the best decision for the individual. I am patient with the person suffering with mental health, but I could work on becoming more persistent in trying to get the patient to accept the help they may desperately need. Overall, I will overcome this by getting more experience dealing with incidents like this.  

It is especially important that the searching officers understand all the search powers and legislation of what is needed to search a person, premises, or vehicle. Otherwise, the search could be deemed illegal which could jeopardise the officer's career. In my career I have experienced searching individuals but not 
Vehicles or many premises.  


Ensuring I know all legislation involving searching the person and to be able to effectively communicate to the person the acronym GOWISELY. To show the reasoning behind the search to ensure the search is legal. It is important I know what sections give me the powers to search an individual/ property/ vehicle. I can make sure I revisit my training notes to familiarise myself with the powers. If I am unsure in an incident. It is important I communicate with my sergeant to ensure the search is completely safely and legally. 
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