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Essay:
Introduction:
This essay will be about knowledge and information management skills for the workplace. The importance of knowledge management will be discussed on how the organisation’s management can be affected. There are several management problems that can be assessed such as: the limitations of decision making and how these poor or great decisions affect the whole organisation. Data and information will be debated and what kind of relationship both terms have in the context of an organisation. The knowledge management processes will be mentioned on whether they play a part in the development of an organisation. Lastly, a framework will be explained for establishing a knowledge management culture.  
The relationship between data, information, knowledge and wisdom:
Data are facts that do not have worth till they have been processed into information which can then be used to analyse. Information is data that is accurate and can be used for the reception of knowledge. Knowledge is when a person has learned through facts and information with the skills gained through life experiences to understand a subject matter. Wisdom is the value of having knowledge and past experience to make calculated judgements. Data is unfiltered information which has not been categorised while information can be used to form analysis as knowledge is when the person can use their own insights including both data and information. Knowledge can also be used to form new frameworks which can be developed into theories which other people may investigate. 
Information can be reused by organisations as the information that has been gathered is data in relation to the context that is relevant to the situation. This ties in with knowledge that the individuals have gathered which then ultimately is decided by their values and what they think is morally correct which is then translated into their actions. The familiarity of a certain topic is when the knowledge comes into play as the individual can then make a decision based on their principles. The relationship between data, knowledge and information is that they are all interchangeable and the sources of data and information is where the foundation is built from to form analytical judgements where the knowledge of the individual allows them to make key informed decisions (Chiang et al., 2018). 
The relationship between knowledge and information is that the information given can be a message which is related to a specific activity that was performed. Knowledge in the human brain is formed by a deeper understanding created of the know how to a specific topic which makes it easier for the person to apply their trade and use their expertise to great effect. Managing data, information and the individuals that are knowledgeable are tough aspects to control from a manager’s point of view to create success. Problem solving is a key skill that requires analysis from all angles and when knowledge becomes a crucial factor for the team to cooperate efficiently to provide adequate solutions to come into fruition.   





Information Sources:
The sources that are found to be part of the following research must be known as credible. It is important for organisations to review the information that they have gained as the validity of the information will be in question. Documents can be changed nowadays, and the internet is viewed as less trustworthy as all types of information can be found on the web (Sauerwein et al., 2019). The primary documents were established at the current event of the period where the research was gathered. Letters, diaries and birth certificates are examples of primary documents. Secondary documents are news stories, which would be stated after the event took place. The writer of the story may be slightly biased as they are viewing it from their point of view. Tertiary documents are bibliographies which are references to where the documents have come from.  
Knowledge Management:
In organisations nowadays, knowledge has become one of the most important assets. Knowledge specialists are hard to come by as organisations are willing to pay large amounts of money to acquire them for their company which shows their value is worth any price tag. With the correct system in place for the firm, the productivity levels may increase as a result as knowledge needs to be managed in the correct manner. Systems in place for knowledge management allows the organisation to benefit as the team can share information with each other which can be passed on and be updated with the current information that is taking place. 
One example of knowledge management that may suitable in some organisations are training programmes. New employees that are about to step into a new role may require appropriate training to be aware of what they are getting into and having a mentor may be suitable for them to make the adjustments. If they are watching their mentor getting in the thick of things then they can learn on the job once they are tackling tasks. A mixture between experienced and new staff may be the right blend for them to learn from with each other as there may be skills that can be transferred from one to the other. 
Another system that may be useful for IT companies is document management. This allows the specific company to use applications such as Google Drive which allows the whole team to access files and use them while it is being constantly worked on simultaneously. If more staff members are allowed to update on the document then more added information links with different perspectives which would strengthen the position of the company in relation to their competitors. Having information on the cloud means that the information is backed up and may be beneficial when information is lost on other platforms and can be accessed via this way. 
An additional tool that can be valuable for IT organisations are social network platforms which allows the team to exchange ideas on an online platform. This creates the opportunity for them to communicate and share their knowledge on certain topics. With social network platforms, there is the history of past discussions which can be dated from where it began and can be tracked for references. The staff members may find the platforms comfortable to voice their opinions on towards managers. Facebook is a platform that has been increasingly popular within companies and may be easier to collaborate on common themes.  



One other device that can be beneficial for organisations that have websites are chatbots. Chatbots use artificial intelligence to answer questions that are posed from others and with the system that has stored information can instantly produce with the right responses when necessary. The information that is related to the specific organisation is in the database which makes it much easier for staff members that do not have to chase the senior managers at the workplace to gain answers as they would not feel the need to bother them when they have a list of priorities. Questions that are requested with the use of AI makes life easier for the organisation.  
Knowledge is an asset that cannot disappear due to the understanding of the information gathered by individuals in the organisation. Applications that are frequently used by certain organisations would have vital information stored which can be shared with from the whole team. Employees that are knowledgeable shows that the organisation cannot afford to lose their key assets as the finances go out of question regarding their salaries since other rivals may look into their services. New employees that are considered as replacements may not be the equivalent of past established staff as their knowledge was gathered over a number of years. Individuals that store their knowledge on hard drives would potentially be a smart idea for the firm as strange things can take place and may prove costly if the information cannot be retrieved.  
Some employees may find it difficult to transfer their knowledge towards peers and cannot explain their insights properly to make others understand where they are coming from (Zhang and Venkatesh, 2017). Companies that cannot share their knowledge efficiently will struggle to perform as costs may rise if they need to hire external specialists. Teams that are close knitted and have positive relationships with each other may distribute the information they have gathered more quickly with each other (Xiaojun, 2017). For example, Chatbots allows the organisation to save time as questions that are asked by the team that can be similar does not have to be repeated time and time again. The time saved can be spent elsewhere on useful activities that would get the firm heading into the right direction. 
Information being available to the whole team as gaining access to key files at any given time allows them to make less mistakes because they would have seen past mistakes from their co-workers as valuable lessons would be learned from these occasions. Making key decisions is what managers are there for and with information being shared across the team as their practises and research would be taken into account (Chatterjee and Dey, 2019). These factors allow the team to be involved in the decision making as their say becomes more meaningful. An engaged team would feel that they strongly influence on what the manager says if their concepts have the ideal vision to be followed through.   
Another important aspect of knowledge management is for the process to have shared documents on specific applications, so all parties involved within the organisation has access to these important files. This is more likely for everyone concerned to be on the same wavelength as there wouldn’t be any information miscommunicated which could occur when speaking in person at times. With a KMS in place, there is the high probability for customer complaints to be resolved efficiently as the support team can tackle the issue straight away and therefore customers would have a positive relationship with the company regarding the end outcome. 




Selected organisations may struggle to implement a knowledge management system because the employees that are involved may feel that adapting to a new system may become a hassle and become more time-consuming. They may prefer sticking to the current system that they are used to. Employees may become fearful of change because they prefer how things are as they are comfortable in their roles. Additionally, sharing knowledge with peers may reduce the value of certain specialised employees that contain more knowledge as their ability in the company may be undermined with their job security being unstable. Management team would have to do all they can to get the employees on board with the new system and encourage that their life at work would become easier with the beneficial signs for all peers involved. 
For the strategy of the system to function, the organisation would have to store information in their database, so it can be shared for the rest of the team. It is important that there are goals to be achieved, so the company have something to work for which may include bonuses as rewards for certain individuals. It is essential that there is a culture implemented at the company which allows knowledge to be shared based on their freedom and willingness to work together. If the employees understand the principles of this strategy then they would accept the programme and change the way they work to the methods that are encouraged by the management team. 
Key knowledge management processes:
Knowledge management process is about how an organisation collects and shares their information with the team. Organisations are collecting countless amount of information which includes research on all areas and the management of the information collected is crucial for how their strategy would want to be implemented in the manner they prefer. The staff members that have advanced knowledge in their specialised fields are important assets for the firm as they would have to keep hold of talented workers to fend off rivals from snatching them. Competitive advantages in relation to key employees must be kept no matter what the circumstances are if the company wishes to produce the best results possible as the consistency of the productivity levels are evident (Ouriques et al., 2019).
Within the process, knowledge would first have to be discovered by the company as to which sources of key information can be accessed from by the management team, so they are aware of the practices that the company performs. The senior managers would have to create a deeper understanding of identifying where the knowledge comes from as speaking to staff members in the firm about how it can be used to full effect. Also hiring specialists that are not directly involved in the company may give a critical insight to what the company brings to the table in relation to knowledge. 
Key knowledge would have to be stored that is significant for the organisation and would have to be captured confidentially for the team to share as no other outside parties are allowed to view the information. The important information would need to be filtered by the firm as then they would know exactly when to use it for their needs at a set period. Databases allows the organisation to access information digitally which is easier for the team as they can gain access on an online basis rather than bothering people in person. The knowledge that is stored can be searched through key words, so the staff members can look for exactly what they want regarding a specific topic. 


The knowledge would have to be processed before it can be used to full effect. Analysis would need to be done regarding the knowledge as there would need to be an assessment made to ensure that it can be used in relation to the rules and regulations that the company must follow. The individuals that have the existing knowledge can be further developed to gain new knowledge as their innovations for the company has proved to be invaluable for the firm. A growing culture where they allowed to shine makes it visible for the company to flourish as they are valued, and improvements can constantly be looked upon. 
The knowledge being shared within the organisation supports the whole team as this would bring many benefits. Individuals can easily access important information without asking managers since they are usually busy and would take a while for them to reply to specific individuals considering their long list of priorities. Individuals that may not have that much expert knowledge may be trained on the type of business practices that the knowledge which is relevant can be applied to. This would be relative to what the organisation wishes to achieve in the process as knowledge has no price tag and is valued very seriously in IT firms. 
The process is destined to prolong continuous improvement as the company should not aim to stay idle as their rivals are looking to close the gap. Goals of the company should be on how to improve even if they are having successful results as the efficiency of the process can become of a higher standard. Leaders that are examining the process may have to make decisions in the process if they would like to continue with how they are performing. Board meetings that are scheduled in a period which involves managers at all levels including executives can discuss about the direction they wish to head in relation to how they would like to best utilise knowledge and how the decisions should be made within the organisation as all employees need to be aware of what is taking place around them. 
For an organisation to produce the best innovations, they need to get the best out of their most specialised employees so new insights are created which instils a growing culture where knowledge is appreciated and improves the company’s chances of gaining better results. It is up to the managers and members of the board to manage the knowledge at their disposal correctly, so they can fend off the competition by tracking their progress against theirs. Making changes at the right times and reviewing progress with employees is the right step to take if they wish to make the best use of the innovative ideas that are flowing within their firm (Durmus-Ozdemir et al., 2018).  
Framework for a knowledge management culture:
Knowledge management is a key process that can be implemented in organisations. The service that the system provides is that decision making can become more precise as a result, knowledge can be revived and used for the benefit of the firm. Expenditure would be saved as the company has the potential to become more efficient. Customers may feel a closer connection with the organisation and IT support system plays a huge role resolving problems that customers may have complained about in the past. IT firms need to have a suitable strategy in place to ensure that the cultural factors that may prevent are non-existent as a knowledge culture can then be encouraged and established in the near future (Kandukuri and Jigeesh, 2017). 



The culture of the organisation is key for how new employees potentially view the organisation and make those adjustments to settle in nicely. The management team would need to show their vision towards employees with what they are trying to accomplish and display their tactics in the short-term. With the strategy being in place, it is crucial that there is a detailed plan on how they are going to bring the changes within the culture (Corfield and Paton, 2016). In relation to an IT organisation, it is essential that all levels are involved with the changes during the organisation. They should all feel beneficiaries of the changes in the culture as success is built from the foundation at the bottom to the top. 
There should be a coalition within the organisation for the project team to gain success regarding keeping the talented staff members that have the expert knowledge so the different IT teams in the firm such as the management team and service desk are directly involved. It is essential for the mission statement of the firm to be at the centre of what the organisation is based on and decisions should be made in relation to those beliefs. The vision should be constantly communicated towards the staff and customers to make them aware of where the company is heading in to as the message made will be clear to the audience that are interested of the activities they are performing in. 
All members of the team should feel empowered so that they are motivated to perform to their best level. For the experts to gain information from the database, it is essential that the management team trust the specialists that they have hired. If there are improvements made in the culture on a regular basis then the IT team will feel that their role is made easier due to these changes and will be more efficient with the time they spend on their tasks. Knowledge that is reused supports the team’s progress as their contribution to tasks will maximise to the full capacity expected of them (Singh, 2017). 
The culture should relish the knowledge management systems as it is a more effective method for the team to use. With the database functioning, the search engine bar producing quick relevant results for what the team searched for will be provided in a swift manner. The database being structured and being updated with the latest information allows it to be useful with the order being set from given dates. The performance of the initiative should be tracked quite regularly so the changes that are made can be reviewed. The reports made by the team should be checked and responded to, so they can see that they are being listened to. The growth of the framework will be visibly seen as the satisfaction levels will be questioned to if the system should remain or not. 










Conclusion:
In conclusion, knowledge management needs to be taken very seriously by organisations as knowledge is considered to be an important asset that cannot be priced. Sharing information is key for IT organisations to flourish as there will be a collaborative effort on the documents being updated and quick access to important files. Employees that are struggling in a current system may have to be trained so they are up to date with the current developments that are taking place before they get into the real action in the workplace. Social network platforms may make it easier for employees to transfer knowledge on a private space between a selected group of candidates. 
The knowledge management process is integral for the organisation to succeed as the information that is collected should be in close relation to the strategy that is at the forefront of the aims that the organisation has primarily set. Competitive advantage in the IT industry is hard to find and when the organisation is in hold of one then it is crucial that they accept the demands of the other party before they make up their mind to leave the firm. For the database to be in full throttle, the team would need to regularly update the information with the articles added for it to contain the latest storage of data to date. The organisation should not remain still especially in the IT industry where there countless technological advancements and innovations that are rapidly made. 
Lastly, the culture in the system created is for employees to have the training provided to make them subtle adjustments. The changes should be made clear by the management team for the culture to be implemented properly. Empowerment of the employees is a key factor for the culture to be evident as they would be motivated to take charge of the responsibly that has been shown by the senior team. An IT organisation is built from technical teams that are specialised in their own departments to contribute heavily to the tasks assigned. The development of the framework is suitable for IT organisations as the database is crucial for all staff members to have access to which saves time and money. A timeline of the performance being tracked and reviewed is critical for the progress of the implementation of the culture to be instilled throughout all members involved in the organisation. 
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