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[bookmark: _Toc111231450]Introduction
Since the first cases of covid-19 were reported in January 2020, the pandemic has had a terrible effect on economies and businesses around the world (Cover et al., 2021). This report, which was written by a marketing manager at Samsung Inc., looks at how the outbreak has affected sales and production of devices. In many countries, like the UK, USA, Italy, China, South Korea, Canada, Germany, and many more, the global pandemic has hurt Samsung's bottom line in a big way (Samsung, 2021).
This report uses PESTEL, Porter's five forces analysis, and SWOT to look at the outside and inside environments from a big picture point of view. At the end of the report, the synergies and trade-offs between the two models used in the analysis are looked at. There is a short conclusion that sums up the report's findings and suggestions.
[bookmark: _Toc111231451]What is Marketing
 The term "marketing" refers to a wide range of activities, such as advertising and encouraging the purchase or sale of a service or product in a marketplace (E-marketer, 2021). Everything is covered, including raising awareness, executing the transaction, and delivering the products to the customer or a sizable organisation (Ozili and Arun, 2020). In affiliate marketing, a company commissions another company to carry out specific marketing duties on its behalf (Byford, 2021).
[bookmark: _Toc111231452]Stages of Marketing
According to the idea of marketing, a company must strive toward the objective of determining how to meet the unmet wants of consumers through the goods and services that they provide (Blooms et al., 2021). The steps taken by business houses in the global market to make it successful include situation analysis to identify opportunities, formulating a value proposition using a strategy, using a decision-making process to make tactical decisions, putting the plan into action, and monitoring the results of that action (E-marketer, 2021). Below is further information about these:
[bookmark: _Toc111231453]Situational Analysis
Situational analysis refers to a framework where a business positions itself at the centre of the process of identifying opportunities to serve the needs of the client (Ozili and Arun, 2020). In order to analyse the present situation and the needs of its customers, a firm must have a thorough awareness of both its internal and external surroundings, as well as its strengths, weaknesses, opportunities, and dangers.
[bookmark: _Toc111231454]Objectives
The purpose of analysing the firm's present situation is to identify gaps between customer wants and the items and services supplied by the company (Ozili and Arun, 2020). It enables a corporation to assess if it is exploiting market opportunities and introducing new products to better fulfil client expectations. The scenario analysis presents a summary of Samsung's positive and negative experiences during the covid-19 epidemic (E-marketer, 2021).
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Samsung will be in a better position to analyse customer wants, identify unmet areas, and establish a plan to capitalise on the most promising prospects through product and service evolution after conducting a thorough analysis of the existing state of things (Ozili and Arun, 2020). Thus, a thorough marketing plan includes segmentation, targeting, positioning, and value proposition (Ozili and Arun, 2020).
[bookmark: _Toc111231456]Implementation
Control and implementation are the last phases. Samsung may then advertise its new products and services to the market using the marketing strategy and techniques it has developed as a consequence of the study and scenario (Haslam, 2021). Due to the rapid change in global economic conditions brought on by the pandemic, Samsung was compelled to modify its marketing mix strategy (Samsung, 2021). Even little alterations to Samsung's advertising message at this time are substantial (Byford, 2021). Due to the worldwide economic context, as a premium maker of mobile phones, tablets the firm has particular hurdles in its product creation (E-marketer, 2021).
[bookmark: _Toc111231457]Control
Given that certain situations remain constant while others change swiftly during a pandemic, the company's marketing initiatives require careful consideration (Haslam, 2021). Samsung's marketing approach continues beyond the debut of a product. Future success will depend on the company's capacity to keep an eye on developments and make modifications as necessary to better fulfil customer requests (Ozili and Arun, 2020).
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External Environment Analysis of Samsung
PESTEL and Porter's Five Forces Study were utilised in order to do the external environment analysis.
[bookmark: _Toc111231459]PESTEL Analysis of Samsung
The Samsung PESTLE study examines the business in terms of its marketing tactics. Along with legal and environmental concerns, the Samsung PESTLE Analysis examines the many outside factors- including political, economic, social, and technological- that have an impact on the business' operations. The PESTLE study highlights the different extrinsic factors that affect how the corporation conducts business.
Political factors- Unfavorable
Since January 2020, when the first cases of covid-19 were recorded, the number of infections in the United Kingdom has continuously increased (Priya ET AL., 2021). Because the government ordered a lockdown and enforced mobility restrictions, Samsung was forced to close all of its retail stores, call centres, and corporate headquarters for more than two weeks (Samsung, 2021). A lot of stores were obliged to remain closed for at least two months because of government laws in certain locations (Andri, 2021). Consequently, this had a detrimental impact on the company's bottom line. Late in February, a number of stores began to reopen, but the government's restrictions on store opening and closing hours, travel restrictions and quarantine measures, government-imposed social distancing measures, and public fear of contracting the virus in public spaces have had a significant impact on Samsung's sales in the country. This is due to the people's concern about getting the virus in public areas (Blooms et al., 2021).
Economic factors- Unfavorable
The global economic slump and the closure of borders in virtually all nations have had a substantial and detrimental influence on multinational firms' import and export activity (Ozili and Arun, 2020). Samsung attempted to reopen its stores on April 18 utilising a restricted operation hours module during this period (Andri, 2021). The global recession, the fluctuating dollar and pound exchange rates throughout the world, and the diminishing purchasing power of money all had a severe impact on the company's financial health, resulting in job losses in and around the world (Samsung, 2021). The corporation's sales and income were affected by the safety measures, which included compulsory masks, directions for house quarantine, social isolation, and a reduction in the buying power index (Priya et al., 2021).
Social factors- Favorable
 Due to the rising occurrence of coronavirus infections and the resulting mortality of significant numbers of people in a variety of nations, people's lifestyles changed not just in this country but also globally. People began to prioritise their health and safety more than their day-to-day needs or the purchase of high-end equipment (Blooms et al., 2021). On the other hand, a number of institutions and colleges shuttered their doors, and businesses began providing employees with the option to work from home. This, in turn, increased Samsung's sales since more individuals, particularly students and working professionals, were interested in acquiring an Samsung device for educational or professional purposes (Samsung, 2021).
Technological factors- Favorable
Samsung's most important advantage during this time period is the fact that both developing and developed nations realised the relevance of technical breakthroughs during the epidemic. Work-at-home and study-at-home options enabled citizens of these nations to see the value of technology advancement (Priya et al., 2021). People have begun to place a larger focus on having a multifunctional smart device that can connect them to the rest of the world (Blooms et al., 2021). Samsung reaped further technological benefits from its partnership with Google in the creation of the exposure notification API. This has been built so that all apps for public health authorities throughout the world may determine if somebody has been exposed to the covid-19 virus and, if so, what actions should be taken to prevent the virus's spread. This has been created so that all applications from public health agencies across the world can determine if anybody has been exposed to the covid virus (Blooms et al., 2021). Samsung and Google worked to create the system's core components. Samsung permitted Bluetooth device-to-device connection so that users could independently evaluate if they were at danger of coming into contact with an infected user.
Environmental factors- Favorable
The fact that both developing and developed countries recognised the significance of technological advancements during the pandemic was Samsung's key competitive advantage at this time. The ability to work from home and study from home made it possible for people in these countries to appreciate the benefits of technological innovation (Priya et al., 2021). Having a multipurpose smart gadget that can connect them to the rest of the world has gained more attention recently (Blooms et al., 2021). With the development of the exposure notification API, Samsung benefited technologically even more from their collaboration with Google. This was created so that public health officials from all around the world may use it to find out if someone has been exposed to the covid-19 virus and, if so, what steps need to be taken to stop its spread. All apps from public health organisations throughout the world may use this to find out if somebody has been exposed to the COVID virus thanks to the creation of this (Blooms et al., 2021). The fundamental elements of the system were developed by Samsung and Google. At order for consumers to independently assess if they were in danger of coming into touch with an infected user, Samsung allowed Bluetooth device-to-device connectivity.
Legal factors- Unfavorable
Government tax policies, unemployment, dropping exchange rates, lower average income, inflation, and a terrible quality of life for consumers all had a negative effect on the firm (Priya et al., 2021). The company's performance has been significantly impacted by a number of issues, including a drop in revenue growth and its reliance on foreign markets for the supply of certain product components as a result of national trade regulations (Blooms et al., 2021). Health and safety protocols for the firm's workers, customers, communities, and supply chain partners were implemented in compliance with the laws of the several countries in which the company works (BBC, 2021). As the firm prioritised the well-being of its employees and their families over its profit line, several actions were taken, such as acquiring more than 20 million in 95 masks for UK healthcare professionals and another million masks for donation across Europe (Andri, 2021). Samsung is also an industry leader in the manufacturing of face shields for use in the medical and humanitarian sectors (Gov UK, 2021). Using its CSR strategy, the company also donated millions to charitable causes (Blooms et al., 2021). Due to legal restrictions in many nations, the coronavirus outbreak had a detrimental impact on revenue (End Gadget, 2021).
[bookmark: _Toc111231460]Porters’ 5 Analysis of Samsung
The model of Porter's Five Forces is a framework for determining the structure of an industry; it is structured around five different forces of competition. It is able to provide light on the current predicament that Samsung finds itself in.
Threat of new entrance- Weak
Threat of Minimal New Entrants As a result of the decline in global economic activity and the shutdown, the threat of new entrants in the market for luxury mobile and laptop devices has been minimal during the pandemic. This is true for many small businesses and organisations around the world (Byford, 2021). Companies had high capital needs, which posed a problem since rising inflation, the financial burden of many government agencies and banks, and sluggish economic conditions led to a decline in the number of start-up loans for major initial capital expenditures (Bailey and Breslin, 2021).
Threat of substitutes- Moderate
During the period of the COVID-19 pandemic, the availability of substitutes was judged to be a moderate force, whilst the poor performance of replacement models was deemed to be a weak factor (BBC, 2021). Other products just could not compete with it in terms of the buyer's propensity to buy. This has resulted in a rise in the company's sales, while competitors have been unable to successfully compete since consumers prefer Samsung's most modern mobile devices over any other brand of smartphone (Business Leader, 2021).
Bargaining power of suppliers- Weak
The number of suppliers has reduced from high to modest throughout this time due to global constraints on travel and trade (Bailey and Breslin, 2021). Since replacement component export and import were prohibited, the high supply chain has significantly diminished (BBC, 2021). As a result, the company's reliance on a small number of suppliers has diminished to a negligible extent (End Gadget, 2021). A moderate to significant number of semiconductor and other device component suppliers have less impact on Samsung's price strategy as a result of the company's adoption of a global supply chain architecture (Byford, 2021).
Bargaining power of buyers- High
One factor lowering clients' bargaining power in price discussions is the diversity of items offered on the market. Buyers frequently don't stock up on gadgets, so they must thoroughly consider their options before deciding on a single item. Customers may be more willing to spend more or accept fewer alternatives due to their loyalty to one brand in exchange for price consistency or convenience. Samsung Electronics must always consider what the client wants and the options offered by other firms. By keeping the firm up to date with market trends and advances, this assures its continuous viability (Mou, 2020).
Rivalry of competitive firms- Strong
The intensity of the influence of rival products on the sales of Samsung's products over the time covered by Covid 19 was used to assess the competitive pressures imposed by market competitors (Bailey and Breslin, 2021). Although the active online marketing of other businesses has been a major influencer, the lack of individuality in the products has also been a major factor. Online sales have been strong for other firms (Andri, 2021). An affordable switching cost has been a powerful factor both within and internationally (BBC, 2021). Companies like LG and Samsung have seen fast innovation over the past ten years as a result of excessively aggressive marketing and product replication of Samsung's technical advancements (Samsung, 2021). These businesses have produced a wide range of high-end products that can be purchased on mobile platforms like Android and iOS (BBC, 2021). It has been challenging for the business to sell its goods during the shutdown time as a result of the drop in the purchasing power index (Haslam, 2021).
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Strength
· For a long time, Samsung was the only real option for smartphone buyers. According to Gartner's estimate from 2021, Samsung is still the industry leader with a 19% share of the smartphone sales market worldwide, followed by Samsung with a 16.7% share and Xiaomi with a 13.2% share (Samsung, 2021).
· Research & development innovation has always been Samsung's backbone. Companies that invest heavily in these areas tend to have more diverse product lines than their rivals. Tablets, video recorders, mobile phones, cameras, home theatre systems, audio systems, personal computers, and memory cards are all in this category. To protect their cutting-edge technology and expand their global R&D capabilities, they've set up shop in 16 different countries with dedicated R&D facilities and 7 artificial intelligence research hubs.
· Samsung's reputation as an industry leader in innovation is well-founded. Samsung goods have been recognised with a number of prestigious honours. The Consumer Electronics Show (CES) has often recognised Samsung for its innovative product designs.
· Even now, Samsung is well established in the booming Chinese and Indian markets. The markets in India and China, both rising economies, are expanding rapidly, and Samsung has taken advantage of this by receiving incentives to set up shop there. 
· According to Interbrand's rankings for 2021, Samsung is in fifth place, with a brand worth of $74.6 billion (Samsung, 2021).
Weakness
· A premium electronic equipment manufacturer’s sale decreased as a result of price rises caused by the COVID-19 outbreak (Byford, 2021).
· During the lockdown, the company's sales decreased as a result of social restrictions, travel bans, and import/export restrictions imposed by the government (BBC, 2021).
· Due to the company's decision to close multiple retail outlets and other sites throughout the world as a result of the covid-19 virus pandemic, the Samsung’s market share has declined (Business Leader, 2021).
Opportunity
· Due to the global shutdown of schools and colleges as a result of social distancing measures, Samsung has seen an increase in demand for its smartphone and tablet (Bailey and Breslin, 2021).
· During the covid period, the company's market share for communication devices increased dramatically due to pre-order shipments and the anticipation of customers' propensity toward the product for study, business, or employment purposes from home.
· As a consequence of the virtual platform and the technical breakthroughs it has provided, the company has been able to explore its potential for innovation, and it now strongly advises the expansion of new technologies to meet the soaring demand in the market (Business Leader, 2021)
· Recently unveiled is the cutting-edge Exynos 2200 CPU from the South Korean IT giant, which includes the Xclipse GPU from AMD. Samsung's new Exynos processor, at the vanguard of cutting-edge semiconductor technology, represents the evolution of mobile CPUs with several CPU cores designed to provide stunning visuals and responsive gameplay on mobile devices.
Threat
· Samsung's reputation has been harmed by government regulations on taxation, travel limits, and growth into international markets (Bank of England, 2021). Long-term closures of businesses and establishments have had a negative influence on economic progress (BBC, 2021).
· During the duration of the coronavirus pandemic, a global slowdown in economic activity and a drop-in consumer purchasing power were potential dangers (Bailey and Breslin, 2021).
· The increased unwillingness of consumers to make purchases at conventional retail venues creates a substantial obstacle for direct sales (Byford, 2021) Increased market competitiveness due to the availability of prospective low-cost substitutes (Business Leader, 2021)

[bookmark: _Toc111231463]COVID: Advantages and Disadvantages for Samsung
Among the numerous advantages of Samsung's pitch at Covid, the following stand out:
· The number of consumers abandoning traditional offices to work from home has increased as a result of Samsung's technological capabilities, dependable security, and user-friendly interface (Bailey and Breslin, 2021).
· The advent of mobile and laptop commerce has enabled many formerly jobless individuals to launch their own enterprises from the comfort of their homes, selling things or providing services such as online tutoring or guitar lessons (Bank of England, 2021).
· During the Covid period, there was considerable competition for market dominance, since Samsung was already the leading player in the sector (Business Leader, 2021).
· In contrast, Samsung profited from the recession since it lessened the company's anxiety over potential competitors (Andri, 2021).
Some disadvantages Samsung faced at Covid 19 are the following:
· As a result of the global economic downturn, consumers in a number of developing nations have opted for less expensive mobile phones and laptops from Samsung, OnePlus, Motorola, and LG (Business Leader, 2021).
· Prior to diversification, direct sales accounted for 72% of the company's revenue, which negatively impacted sales (Byford, 2021).
· Despite the covid-19 pandemic, Samsung did not make any business management decisions based on the likelihood of alternative products in terms of marketing, promotion, positioning, or segmentation. The impact on the decline in sales was severe (Bailey and Breslin, 2021).
· Due to their imitation of Samsung's inventions, market competitors have a substantial detrimental impact on sales (Business Leader, 2021).
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Conclusion
Throughout the pandemic, both the internal and external settings of Samsung Inc. were analysed via the marketing lens. Macro environmental parameters have been taken into account for the outside, while micro environmental factors have been closely monitored for the interior (Bank of England, 2021). This analysis examined the company's past, present, and future. Using the PESTEL, Porter's five forces, and SWOT analyses, we evaluate Samsung Inc.'s situation in the aftermath of the CoVD-19 epidemic in this study. After the lockdown is complete, the organisation may utilise the facts in this report to determine the optimal strategy for future market expansion.
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