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PROBLEM AT THE WORKPLACE


Introduction
Being a new student at University of Wales Trinity Saint David and studying for Certificate in Higher Education in Skills for the workplace I have been asked to write a report on what I have learned until now in this semester. The purpose of this report is to be able to solve problems and make decisions in the workplace, also to recognize problem solving tools and techniques to identify a problem in the workplace, including to be able to implement and manage change in the workplace. I will describe a problem, identify, evaluate, propose solutions and fix problem at the workplace.
Problem 
One of my days a week I work in a private house as a carer for Mrs Rhoda B. an elderly woman which was diagnosticated with dementia. In one day from the week me and my other colleague Jenny we confront with a problem, the problem was that by mistake Jenny administrate to Mrs Rhoda an insulin. On the same day also her daughter Alison administrate to her mum insulin early in the morning without advising us because she was running late at the job what she has. So normally me and Jenny we check all the time before and after half hour when is administrate the insulin in every morning to monitories if is high or low so that we know what food we should give to Mrs Rhoda. This was the insulin inside the body has been checked and monitored. Then I checked the insulin which was a little bit low but not too much, so Jenny gave to Mrs Rhoda insulin and I prepare the breakfast for her and we are writing down in the book what was the insulin in that morning. After one hour her daughter text to us to let as know she done the insulin in that day and to bring her mum at the doctor for blood test. After Mrs Rhoda finish her breakfast Jenny left and I take Mrs Rhoda to the doctor for blood test, when we arrive there, we wait for 20 minute and one nurse ask me to bring inside the room Mrs Rhoda. Nurse check the insulin before blood test and insulin was very low, so I panic little bit because I didn’t know exactly what to do but the nurse was calm and ask me to give to Mrs Rhoda some biscuit or banana. After she had a banana, she was much better and the nurse collect the blood test, the impact of this problem is that the insulin is dangerous if it is administrating many times. The insulin is dangerous to be given more than once in the day because it can lower the rate of sugar inside the body and it makes it weak, which unsupervised can lead to faint or even comma to the person.
Solutions 
The solutions which came through my head after having to deal with this sort of situations were a couple. One of which to be to create a group chat on WhatsApp and to discuss the everyday problems between me, Alison and the rest of the carers which worked with me. A second solution was to have a sheet where we can all fill in at what time the insulin was done and how high or low it was for the patient. And a third solution was to call each other when the insulin would have been done so we knew on the days each one was working if they needed to do the insulin or not. 
The first solution was a great idea as we were able to see who it did when we were working and if you were not working it was an option to check the group or not. Also, it was good because we were able to tell who did the insulin and on which day and around what time the insulin would have been done, even if the person which would have done it texted later because she did not have time to write when she was working. The second solution, very similar to the first only that it would have to be written on paper at work which some of my colleagues might be able to forget to write down or would not have the time. This was a bad disadvantage because the problem of giving the insulin twice could have happen again and we did not want to do such a thing. And lastly the last solution it is a good because likewise to the group chat, you would know around what time the insulin would have been given and if it was or it wasn’t, this was the advantage but the disadvantage was that it could have easily be forgotten to call each other, especially if you did not know who was working next to take care of the patient, so the last option was not too promising if going ahead with it. 
After I have though about all these solutions and analyse then I though I should call Alison and get the rest of my colleagues to discus about the solution which I though about and which one they would like to do as well and go ahead with. 
The decision 
When we all meet and had a meeting and discussed about the problem and which solution we can do, we all agreed on the first and second. Immediately we made a group chat and got each other’s numbers so Alison could add us the group chat. Alison also agreed and was very keen on the second decision because it would have been written on paper and she liked the idea of it. So, she said she will create a chart and place it in a special place which she showed us, so we can all be aware of it and we can all fill it in. This was we all knew if the insulin would have been done on the day or not, or if anything else did happen to Rhoda. We all texted each other every morning when the insulin would be done and we also use to write it down on paper to know how high or low it was and at what time it would have been done and like that we can not make the mistake again because all of us were able to see the message and ask if someone done or insulin or not
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