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Introduction:

The selected company for this assignment is Zara, which is a Spanish apparel retailer

headquartered in Spain. The business was founded in the year 1975 and it specializes in fast fashion products

which includes accessories, clothing, swimwear, shoes, perfumes and beauty (Wrigley and Straker 2016). It is

the largest group in Inditex retailer, which is the prime apparel retailer across the world. The mission statement

of Zara focuses on offering their customers the things they want, and gets it to them faster than any other

company (Ha 2021). Zara’s vision is to contribute to the sustainable development of the society as well as the

environment where they interact. In addition to this, the core values of the company include sustainability,

functionality, clarity and beauty. The objectives of Zara are to make their production chain sustainable and

make zero waste by the year 2020 (Aftab

et al.

2018). The main aim and purpose of this assignment is to

discuss about the human resource management of the company.
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Human resource in Zara

In Zara, the human resource manager plays a vital role in talent acquisition as they have sufficient

knowledge about the mission, vision, aims and objectivists of the company. The managers plan and design

strategies accordingly so that the workforce within the organisation perform easily and achieve the business

objectives for the company (Borozan 2020). The HR managers organises recruitment and hiring process, where

they prefer the employees who are knowledgeable and skilled because it will help the company to meet its

business objectives successfully. In addition to this, they even provide sufficient training to the candidates in

order to make an improvement within their existing skills so that they can learn new things according to the

industry which will help them to achieve both their personal as well as personal objectives and aims (Gheorghe

and Matefi 2021). The company of Zara applies a poly centric approach which helps them to advocate for the

staffing process of Spanish and UK candidates into the managerial positions within all of their outlets. It also has

the capability to bridge all of the social gaps between the headquarters and all the chain stores of Zara across the

world (Jiang 2020). Also, the company constantly perpetuates the leadership style and culture of the region while

managing their human capital. For instance: they adopt the culture of UK while operating in the markets and also

adopts the Spanish culture while operating there.
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Key Resourcing activities (1)

The company of Zara offers a variety of well-made, fashionable and comparatively inexpensive 

pieces of clothing within the fast fashion industry across 88 regions including UK. The company emphases on 

18- to 40-year-old women who have a middle range salary and are ensuing the fashion tendencies in order to 

update their wardrobes in every season. As the margins of company are low, they put a lot of effort to cover the 

extreme number of possible customers with the help of a vast chain of their own stores that are present in the 

social media, web shops and prime locations (Large 2019). For the previous few decades, the seller has opened 

at least one new outlet every day. The business’s value proposition focuses on both speed and design, where the 

industry forecasters have argued that no other corporation within the industry reacts to the fashion drifts and 

turned them into an actual shipment to the stores as fast as it is done by Zara. The overall manufacture cycle, 

that starts from the initial designing stage to the point of sale to their end customers takes around two weeks for 

Zara, whereas their players spend around six months to familiarise the new products within the marketplace 

(Muhwati and Salisbury 2017). 
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Key Resourcing activities (2)



The reason due to which Zara is able to offer fast fashion to their customers is that, they have created an

innovative manufacturing process which allows the company to quickly respond and sell its clothes within the

market. The key components of Zara that controls its supply chain are designing, manufacturing, distribution and

retailing (Ritch 2019). Not only the company is able to introduce the fashion trends within the market before their

competitors, they have also been able to decrease the inventory levels by introducing new designs twice in every

week. In addition to this another key factor that has helped the company and its accomplishment is the use of its

cross functional workforce within the designing phase.



In 2011, Greenpeace started a dialog with Zara to ban toxics from the clothing production. Greenpeace

published its "Toxic threads: the big fashion stitch-up" report in November 2012 as part of its Detox Campaign

identifying companies that use toxic substances in their manufacturing processes. Nine days after the report was

published, Zara committed to eradicating all releases of hazardous chemicals throughout its entire supply chain and

products by 2020. Zara became the biggest retailer in the world to raise awareness for the Detox Campaign, and

switched to a fully toxic-free production.
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Organisational objectives

Inditex is one of the prime fashion sellers across the globe that has around 6,700 stores in 88 markets. The 

company has eight brands that cater to the young trend setters which includes Zara. Inditex recruits the new candidates as 

a potential company leader. It has even been resurged that nearly half of the existing sales promotion and design team 

leaders within the company have once worked at the retail level within the company’s stores (Humne 2020). More than 

around 85% of the employees in UK works in the retail outlets of Zara, which is one of the most important sources to 

detect talented employees. The company allows the candidates to build their own path on the basis of their ambitions. In 

addition to this the company always looks for the candidates who have flexibility, creativity, initiative, commitment, 

enthusiasm and a high passion for fashion (Costa 2017). The candidates must also be ready to adapt to the changes and 

must have a strong sense of teamwork, customer orientation, a very good communication skills and most importantly, 

common sense. The company has maintained a very good working culture in order to keep their new employees 

motivated so that they can perform well and achieve the overall business objectives.
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Factors influencing effective implementation of HR activities:

 There are several external factors that impacts the human resource practices of the company such as economy,

social, technological, legal, political and professional association. All ofthese factors have dissimilar types ofimpacts on the

human resource practices ofthe company ofZara.

 The economic factors include several issues like the type of economic system, economic circumstances, economic

rules, and several other factors which includes the creation of human resources in the markets of UK. Among these, the

factors that impacts the HR practices are workforce and population, market conditions of workforce, national income and

inflationary practices (Cascio 2021). The social factors include expectation of the society company, view towards the social

status of achievement of work, authority structure, organizational positions and responsibility. The technological factors

include the sum total ofknowledge providing the way in which things are done, such as techniques and inventions that might

affects affect the ways in which things are done (Wehrmeyer 2017). The legal and political factors include role ofgovernment

in the company, political system, laws established by government and more. The professional association includes individuals

and organization whose memberships are based on common scientific, professional, or technical aims.
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Above all, currently the world is hit by a pandemic, that has shaken all the 

organizations, creating a challenging and complex environment for managers and human 

resources in Zara. Due to the COVID-19 pandemic, the government in different regions have 

posed restrictions of social distancing and lockdowns. The individuals are adopting to a new 

normal and are mainly purchasing products through the online shopping channels. After staying at 

homes for a longer period of time during the pandemic, the consumers do not have a preference to 

go to the retail outlets for their purchase (Braquehais et al. 2020). On the other hand, the 

employees were also asked to stay at their homes and work from their homes as all the retail 

outlets and all businesses were closed due to the restrictions of lock down. With the development 

of vaccinations, the companies are restarting their operations with a new normal but the 

employees still have a fear to come in contact with the virus if they step out of their homes. Due to 

this the companies are facing a difficult time in recruiting and hiring process for their retail 

outlets.
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Personal Reflection

Zara is a well-known brand and a leader in the fast fashion industry. Through the help 

of this assignment, I have learnt about the human resource practices of the company along with its 

mission vision objectives and aims. As the company is a multinational, I was able to find and in-

depth detail about their human resource practices and the other information from my previous 

experience in Zara that I needed in order to complete the assignment.

(Source: https://www.glamour.com/story/zara-store-closings-coronavirus-online-shopping)
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Conclusion

Lastly from the above discussion, it can be concluded that the company of Zara has taken several

innovative approaches in order to recruit the best talents across the world to cater their customers. However,

there are several external factors that impacts the company and its human resource practices. Among all the

other external factors the current factor that has impacted the company drastically is COVID-19 pandemic due to

which the company is not able to successfully implement its HR practices. It is suggested that the company

should think out ways in order to improve the situation and hire as well as retain the best talents across the

region.
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