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The individuals who have an interest to offer their services at a hotel segment to do the work as a role disc associate of the respective hospitality segment are required to accumulate some kind of skills that have been useful for themselves. The list of some skills that have the huge possibility to bring success to an individual in the particular field of being an associate in the front desk offices of the hospitality sector can be discussed in the below portion in a precise manner. 
1. The person who is wanted to enlist themselves as a front desk associate of a hospitality segment business is required to have some clear Idea of the usage of modern technology that has been utilised to meet the operation objective of running the business precisely. These kinds of modified technology indicate that the software of CRM dealing software maintenance of monetary transactions and other aspects included in this (Cooper, 2022). For instance, the usage of CRM software helps the higher authority of the business to collect all the required data of customers that went to the respective hospitality business consume the services against some amount of funds as well as the accounting system has the capability to offer assistance relating the monetary transactions that have been conducted through the functions of an entity. Knowledge regarding technology helps the individual person to accomplish the allocated task in an effective way.
2. Apart from that knowledge regarding communication skill also have an important role to showcase the capability of a person to get successful as a responsible front desk associate of a respective hospitality business. From the instructions of communication skills, the person has the capability to interact with the consumers and get able to know about the requirements from the mentioned services and evaluate their own performance towards the given services. This illustrates the internal performance as well as the efficiency to meet consumer demands and create a unique competitive advantage over other business rivals to attract traffic. On the other hand from the support of the respective communication skills the day's manager has a clear idea of the capability of particular consumers to spend to consume the respective hospitality services fully stop this help the higher authority to make the right pricing strategy towards the services of the respective business and the disc managers are capable to offer the required services of consumers at that desirable price. Due to that, the actual operation of the objective of the hospitality business of maximizing the consumer base as well as increasing the level of earning is fulfilled in an effective way.
3. Along with that the individuals have to have sufficient knowledge of the financial aspects that have been helpful for the businesses to evaluate the actual economical circumstances of the entity from the support of the estimations. With the support of financial literacy, the individuals have the option to create some budget plans towards the activity of the entity and allocate relevant funds that have been assigned to the higher authority. In this contact, the day associate makes a proper bookkeeping system towards the monetary activity regarding the incoming as well as outgoing which enhances the capacity of disc associates to complete the given task more precisely over time (Sann and Lai, 2020). As well as the leadership skill that ultimately helps the desk manager to assign the right worker to the right activity on the basis of their skills along with knowledge is important for getting a desired level of success over time. 
4. The other kind of skill of a particular person that has a dream to work as a front disc associate of a hotel business capable of the given work independently without having any support from other subordinates. As well as the proper telephone Nick skills along with managing the operation of time is an important skill for accomplishing the given task an effective associate has the capability to take decisions regarding the functions of the business effectively as well as prepare some kind of routine that them to operate the functions of the business from the support of multi-task (Kim et al., 2020). Due to that the functional purpose of generating more returns for the businesses is full field as well as the particular vision of getting success in the field of front disc associate is satisfied in an effective method. 
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Contribution to Overall Module Assessment: 25%
In this scenario – It is your first day as a front desk associate and your manager has phoned in sick. Create an action plan and answer the following questions.

	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?


	I as a front desk associate of the hotel industry of the respective business need to improve the quality of the offered services over time to depict the business in a formal way to the guests (Werner et al., 2021).  


	In the time period of my shift, I will try to implement a proper controlling system over the hospitality services that are helpful for running the business more precisely.
	The main reason for considering my idea as the most effective way is the development in the function of the hospitality industry as this has the capability to evaluate the performance of the segments (Zientara et al., 2022).   
	Maintain proper communication of me with the workers of the hospitality segment, and offer instruction to me to overcome the context in the near future over time.

	According to my opinion, the respective hotel segment is required to enhance the level of innovation in the hotel services over time. With the support of this, I along with the hospitality business have the option to offer the services in a unique type.  
. 


	During my shift, I arranged a collaborative meeting with other subordinates and that help me to accomplish the operations in an effective way over time. 

	Making proper communication with the subordinates helps me a front desk associate help to know about the point of view from the meeting and bring alterations to meet the purposes over time.  

	On the basis of my thoughts, I am capable to get feedback from the consumer of the hospitality services that is ultimately beneficial for the business to make this ensure for making a quick resolution in the context

	I am decided to keep more effort into the sanitisation process along with maintaining cleanliness which help me to represent it more effectively to the guests over time.  



	I assigned more workers to the system of cleanliness during the entire shift of myself the run the activity more effectively.
	On the basis of focusing on sanitisation along with cleanliness help me to attract the consumer who are hygiene concerned over time (Sonawane, 2020).
	According to my knowledge, using a proper evaluation in the stage of sanitisation help me to keep more focus on the performance to resolute the operations easily in the future time.

	On the basis of my best knowledge in the context of representing hospitality services in an effective way, I advised using the right pricing strategy in the business to make it easy to reflect it more effectively. 



	In my operational shift, I am capable to maintain the offering the services at a reasonable pricing strategy that is determined from the operations of the business entity (Calinaud et al., 2021). During the period of my shift, I try to neglect all of the additional expenses throughout the booking that is controlled by proper precaution. This helps me offer the services in a more effective way. 
	This kind of justified pricing helps me to operate the function of the hospitality services in a most attractive as this has the capability to attract the consumer by this who wants to consume the services at the right price. 
	On the basis of my point of view accomplish a proper illustration of the marketing that help me about the marketing in terms of price that help me get aware of the pricing. This is considered according to me as the most effective way of effective quick resolution in the upcoming future. 

	In my opinion, I need to utilise the marketing of online platforms that make it very easy to represent the function of hospitality sectors in a precise manner over the time period. 



	In the period of my operating shift, I am trying to showcase the performance through the utilisation of Facebook and other aspects that offer instruction to increase the level of enrichment over time.
	In the context of my point of view as a front desk associate, this plan is very effective for the function of the hospitality business over time. This is a more suitable strategy for me that is considered the most effective way to conduct the function more effectively.
	The most contingency plan for the business according to me is to divide the consumer base on a demographic basis. This is helpful for me, as well as for the business of hospitality, segments are treated as a way of overcoming the scenario in the upcoming time period.  



Component Three:
Contribution to Overall Module Assessment: 50% (1000 words  +/- 10%)
Writing in essay format - Describe the key elements that are required when considering these four elements of hotel operations:

	
Element 1 – Property Management Systems (PMS)


	The respective term is generally indicated to a software program that has been invented for the daily activity of hospitality segments of accommodations as well as the commercial residential places, which can be used for rental activity. These have the capability to offer a centralised programming system of the computer that has the capability to organise schedules along with making day-to-day functions of the respective business model. Apart from that beats has modifications of software that are generally utilised by the higher authority of hotel segments for making the management of reservations as well as accomplishing the administrative task effectively (Ntounis et al., 2022).
The most relevant operation activity that has been conducted by the utilization of the mentioned software is from disc operations channel management as well as controlling the reservations and housekeeping services. Through the instructions of the property management system, the hotel segment organisation has a chance to increase the capability to maintain a proper record of checking and check out and increase the level of efficiency in the offered housekeeping services. Due to that the management of the income that has been conducted in an account in the application software to enhance the guest experience is from the offered housekeeping services. This has a high range of security regarding the data gave a chance to the hotel staff to enhance the performance level as well as meet the operational objective of reducing the room vacancy and increasing the volume of booking of the premises (Foroudi et al., 2021).


	
Element 2 – Hotel reputation


	The respective term of hotel reputation indicates the level of goodwill that has been present in the market of UK of the respective hospitality businesses. This is considered the most important tool for a business entity to beat the competitions that have been present in the respective segment during the time period (El-Gohary, 2020).
With the support of hotels, reputations can be created by giving a quality service to the consumers at a justified price as well as giving feedback from the users and bringing development in the offered services according to their preferences.
From the instructions of hotel reputations, that business can create a unique competitive advantage as well as produce a separate brand image among the consumers. 
Due to that, the preparations for hotel reputations are very important for getting success in the segment of hotel businesses. It can be achieved by the businesses by giving a long period of good service to the consumers and has the capability to add up the interchange that has been conducted continuously over the period of time. This has the capacity to fulfil the operation of objectives of hotel businesses like increasing the consumer base maximum the profit percentage and others (Bryson et al., 2021). This is considered a free-of-cost marketing tool, which has the capability to become a ward of mouth for its consumers and increase the consumer base from the assistants of loyal consumers for its quality services.


	
Element 3 - Communication 


	The role of communications in the context of hotel operations is very useful. This generally indicates the way when the hotel operators make a proper communication system with the customers to evaluate their necessity in terms of hospitality services of the business entity. These offer instructions to the higher authority of the business of the hotel sector to identify the necessity and make a list that has to be developed over the time frame (Beliak, 2023). This helps knowing the possibility of meeting the consumer preferences as well as the chance towards the development of the business. The effort from that by the utilisation of right communication in the hotel operations can be used fully for the higher authority as the subordinates, as well as the workers has a chance to share their point of view regarding the functions of the entity. Sometimes it can be beneficial for the entity as there is a huge probability of getting a unique idea from the workers who have a piece of knowledge in the different segments.
By identifying the right opportunity of being developed, the business has the option to focus on this and make the alterations towards getting the objective (Sann et al., 2022). As well as the right communication strategy in the functions of the business can create an effective opportunity for the business to receive feedback from the consumers over the services that are offered to themselves. These have to understand where is the weakest point of the hotel services and highlight the several steps that have been arranged by the top management to bring development in this.

	
Element 4 - Staffing 


	The options are indicated to the system of arranging the right employees for the accomplishment of ascent tasks with a justified knowledge of the operational activity of the hotel sector function. These also showcase the system of recruiting people in a job role and assigning their tasks on the basis of their capability (Alsuwaidi et al., 2022).
These reflected the way of making the retentions of the workers that are recruited for conducting the functions in a precise manner as well as giving time to time supply of human resources that have been very useful for completing the given task on time. This consists of all the processing like finding the right candidates making interviews after their recruiting the talent and retaining the human resources for a long time to utilise the capital that has been employed in the daily activity of the business. This is basically designed to enhance the level of operational productivity of a small business by hiring suitable candidates towards job allocations and making results from their help of themselves. This has an important role in the functions of the business entity as without the right and justified heaven resources the operations of the businesses may be closed over time (Dube et al., 2021).
There are several types of staffing processes like outsourcing insourcing and both are used by a business of hotel sectors on the basis of their urgency as well as the requirements.
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