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[bookmark: _Toc137223642]Introduction
An employee life cycle is a mode which is used for identifying as well as expressing the different stages through which an employee goes through getting engaged and involved in the business organizations (Kwon and Park, 2019). The concept of the employee life cycle is used by firms and their management for retaining as well as engaging workforces within the workplace. It is also defined as the overall journey of employees within the firm (Veth, et al. 2019). The main aim of the essay is to provide an overview of the concept of retaining and engaging resources through an employee's life cycle. The essay will analyze the role of Human Resources in managing as well as engaging the workforce in the organization. Moreover, the essay will also identify the importance of managing and involving employees in the workplace. All the states of employees' life cycles will also be highlighted in the essay. In addition, the essay will also provide real-life examples of how one can provide benefits to organizational performance and productivity.
[bookmark: _Toc137223643]Main Body
[bookmark: _Toc137223644]Role of Human Resources in Managing and developing talents
Human Resources of the business firms play a significant role in hiring and onboarding the right and talented employees. The main aim of Human Resources is to make effective strategies for managing the diverse range of workforce within the organization. Managing employees is one of the core functions of Human Resources, and this is accomplished with the help of effective management approaches and policies (Dhanpat et al., 2020). Effective human resource management is responsible for engaging employees in the organization. The Human Resources of the company motivate employees to be involved and engaged within the business operations and models of the company. This results in increasing the employee's engagement at the workplace and which directly increases the retention rate of the employees. It has been analyzed that Human Resources make effective strategies for providing training and leading opportunities to employees so as to make them feel engaged and participate in the business firm (Sánchez-Hernández, et al. 2019). Effective management helps Human Resources to get connected with employees, and this also allows them to work together in a team.
 Human Resources manages the various departments of the organization so that the employees will be able to work together in a team with collaboration (Stahl et al., 2020). The learning opportunities and training sessions provided by Human Resources also helps in developing the skills and abilities of employees. Moreover, engaged employees are very productive in nature, and this makes them more effective in the workplace. Human Resources also guides employees to achieve their objectives with higher efficiency in order to enhance their growth and efficiency within the company. They also assist employees in working beyond their capabilities and in achieving their potential outcomes. Employees also feel valued and engaged when the Human Resources management of the firm motivates them to attain the business objectives and desired goals. In the firms, Human Resources also play a significant role in mentoring employees to analyze their strengths and weaknesses within the firm (El Masri and Suliman, 2019). By analyzing these two factors, the HR of the company motivates employees to work on their weak areas so that they can become more developed and productive soon.
[bookmark: _Toc137223645]Importance of employee management and development 
Managing and developing talents within the organization are the two most important factors of the business organizations. It has been that managing talent is an approach used by Human Resources for sourcing highly skilled talent easily. The process of managing talents is very vital as it helps in assessing skills and abilities, onboarding new employees, managing the strength of employees as well as providing rewards and recognition to the workforce. The main aim of effective management of talent is to determine as well as retain knowledgeable and skilled resources that can drive an organization to higher growth and success rate (Rana and Sharma, 2019). In the same way, developing talents is also a very crucial factor for the Human Resources of the company. By developing the skills and capabilities of employees, Human Resources Management plays a very important role in enhancing the overall performance across the company. The skills and experience of talents can be improved by providing effective learning opportunities which enhances the productivity of the entire business. Moreover, talent development also makes employees feel more valued and appreciated in the workplace. 
It has been analyzed that developing and managing the resources of the company leads to increasing the involvement and participation of the workforce (Al Aina and Atan, 2020). Companies use effective HRM for managing and developing talents so that the employees will be able to acknowledge their roles and responsibilities. This will help them to achieve their goals and business objectives more effectively. 
Training also increases the engagement of employees and which results in retaining highly talented and experienced employees within the same company for a longer period of time (Jaharuddin, and Zainol, 2019). The firms develop their talents by focusing on their strengths and weakness. The concept of talent development and management majorly focuses on the growth and learning skills of employees, which makes them more productive and competitive within the business organization. It is basically the process of providing optimizing talents with the help of reskilling as well as upskilling (Järvi and Khoreva, 2020). These two concepts help in improving the performance of employees and make them capable of achieving business goals in the near future.
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Attraction
This is the first stage of the employee life cycle, and this stage helps in attracting as well as retaining skilled talent within the organization. This stage is one of the most important aspects of the growth of the firm (Singh, 2019). In order to attract talent to the business firm, there are several methods which are used by, such as raising brand awareness, having a positive and motivated working culture, as well as offering attractive benefits and compensation for the employees.
Recruitment
The second stage of the employee life cycle is recruitment, in which the company focuses on making effective strategies for hiring the right and appropriate talent for them. There are various types of recruitment plans, such as optimal candidate experience and support collaborative hiring centres. The company can also ask for referrals from the existing staff members as well as be specific in what they want from their employees (Cattermole, 2019).
Onboarding
The third stage of the employee life cycle is onboarding, and this occurs after recruiting the talent in the organization. This stage helps newly hired employees in getting adjusted to the culture and environment of the organization. To make the onboarding process smoother and more effective, the employers provide a job description, discuss the vision and value of the company as well as also outline the expectation clearly to the workforce (Mouton, and Bussin, 2019).
Development
Development is the fourth stage of the employee life cycle, and this stage helps in motivating and encouraging employees to enhance their skills and abilities to gain more growth within the business organizations (Nazzaro, Stanco, and Marotta, 2020). To develop the growth of employees at the workplace, business leaders encourage external learning, assess knowledge as well as skills and inspire the staff members to become responsible for their development and growth.
Retention
The fifth stage of the employee life cycle is retention. In this stage, business leaders use effective approaches and strategies for retaining their skilled and talented employees. It is very important for the company to retain their skilled employees, and this is done by increasing employee engagement, by giving rewards and recognition to employees as well as by having a positive working culture.
Separation
The last stage of the employee life cycle is separation, and this is the phase where the life cycle of employees comes to an endpoint (Crane and Hartwell, 2019). The business firm should treat the separation process as equal to the onboarding process. It is the major responsibility of the business leaders and managers to make sure that the employees who are leaving the job should not face any difficulty or disruptions. They should understand the reason behind their separation and ask for honest feedback.
[bookmark: _Toc137223647]Examples of how one could provide benefits to the team and organizational performance.
There are many examples which show that team and organizational performance provide numerous benefits to the business organizations. When people work together in a team, then this leads to improving the productivity of the employees. Employees will become more productive when working in collaboration. Teamwork also leads to bringing more innovative solutions to the business, which results in enhancing the overall performance of the company in the target market. Team performance also enables better problem-solving within the organization (Fine, Sojo, and Lawford‐Smith, 2020). Employee engagement is enhanced when employees work together. One of the major benefits of team performance is that the employees become more flexible at the workplace, which leads to gaining business goals and objectives more effectively. Effective team performance also enhances the personal growth of employees and makes them more effective in the workplace.
 The productivity of the resources also gets boosted by working in a team to achieve the common business objectives. Moreover, there are also various benefits associated with the performance of the business organizations. It helps in boosting the moral value of employees and improves the performance and efficiency of the resources (Davis, et al. 2023). Effective organizational performance also leads to identifying the right employees for promotion and recognition. Workforce planning gets enhanced with the help of effective organizational performance (Grijalva et al., 2020). It has been analyzed that higher growth and performance of the organization in the target market helps in retaining experienced and knowledgeable employees and which reduces the employee turnover of the company. In addition, the brand image and value of the company also get enhanced by improving the performance of the team and organization. The business firm becomes more agile and accountable when the employees working together have higher performance and productivity within the organization.
[bookmark: _Toc137223648]Best practices industry examples
There are multiple companies which focus on talent management and development to gain more growth and competitive benefits within the target market. Tesco, which is one of the leading supermarket chains in the United Kingdom, invest heavily in developing the skills and abilities of talent. The company focuses on developing functional as well as leadership skills. It has been identified that Tesco identifies and develops talents with the help of well-defined frameworks, and which is known as the leadership framework (Ajibola, 2022). The concept of leadership framework focuses on three major concepts such as me, we and the last one it. The brand also motivates its employees by providing learning and job opportunities, mentorship programs, coaching and self-learning programs to their workforces. 
The selected business organizations also manage and develop talent with the help of effective onboarding approaches, which makes the employees feel more valued and engaged at the workplace. In the same way, Sainsbury also uses effective approaches for managing and developing talents. The company on the engagement and involvement of employees to enhance their growth within the business environment. Sainsbury is retaining multiple employees with the help of a higher employee engagement process (al Habibi, 2019). There are various approaches used by the selected company for managing their employees more effectively. One of the most significant ways through which the company manages employees is by specifying the needs and requirements of the workforce. It has been analyzed that the company also provides certification methods for developing the skills and productivity of the employees within the organization (Arifin, et al. 2019). Employees also develop themselves by attending job training sessions. These are the ways through which the leading companies manage and develop their talents and make them more productive and effective in the workplace.
[bookmark: _Toc137223649]Conclusion
From the above essay, it has been analyzed that the employee life cycle plays a very major and significant role in business firms. The essay has concluded that having a positive employee life cycle leads to encouraging the firm to evaluate and enhance the performance of employees at every stage of the life cycle. The employee life cycle is one of the most effective ways of engaging and retaining highly skilled and experienced employees within the organization. It has been analyzed that employees also feel involved and valued with the help of an effective employee life cycle. Moreover, Human Resources plays a very important role in managing and involving employees. For this, they use various kinds of strategies and also use motivating approaches. There are many companies, such as Tesco and Sainsbury, which use an effective employee life cycle for engaging and retaining their employees. The firms also use this life cycle to enhance the performance of the organization.
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