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Please provide brief answers under each heading in the table below to explain your proposed startup idea. Bring the completed summary to your next supervision meeting and be prepared to discuss it. This information will help assess the suitability and scope of the topic before developing the full Introduction.
	Information required
	What students should explain

	1. Proposed topic or working title
	Natural Glow Wellness Studio – A small independent studio offering natural and holistic facial treatments, skincare consultations and short wellness workshops, using clean, plant-based products.

	2. Business problem or unmet need
	Many people want effective skincare and short wellness experiences but are concerned about harsh chemicals, plastic packaging and high-pressure sales tactics found in some salons and beauty chains. At the same time, busy professionals and young adults often struggle to find affordable, trustworthy local options that feel personal rather than clinical or overly commercial. This creates a gap for a calm, natural-focused studio that prioritises genuine advice and clean products.

	3. Proposed business response
	Natural Glow Wellness Studio will provide facial treatments, skin analysis and small-group workshops focused on natural skincare routines and simple self-care practices. All products used and recommended will be clean, plant-based and preferably UK or ethically sourced. The studio will keep a calm, unhurried atmosphere and offer clear, pressure-free advice so clients leave feeling informed rather than sold to. A small retail selection of the same products will also be available for home use.

	4. Target customers and scope
	Main customers are women and men aged roughly 25–45 who live or work in and around a mid-sized UK city (initially planned for Bristol or Brighton). They are health-conscious, interested in natural products, and willing to pay a fair price for personal service rather than high-street chains. Scope is limited to one studio location and a focused range of facial and short workshop services so that operations, staffing and marketing stay realistic for an early-stage start-up and student project.

	5. Early evidence of demand
	The UK natural and organic beauty market has shown steady growth in recent years, with consumers increasingly looking for ‘clean’ and transparent products (Mintel and similar industry reports). Independent wellness and facial studios in cities such as Bristol and Brighton already attract regular clients, suggesting local demand exists. Social media interest in natural skincare routines and the continued popularity of short self-care experiences also point to a willing customer base, especially among younger professionals.

	6. Aim and feasibility
	The BDP will examine local demand, competitor offerings, pricing sensitivity, basic start-up costs (premises, equipment, products and marketing) and an initial view of financial viability for a single UK studio. Useful secondary information is available from Mintel beauty reports, local business directories, company websites and public statistics on the wellness sector. The main practical challenge is gathering detailed primary data on customer preferences; this can be addressed through a small survey and a limited number of informal interviews. Overall the topic is feasible within the project timeframe and preferred UK location.


Preferred startup location: The proposed studio is based in the UK (initially Bristol or Brighton). This supports access to relevant English-language evidence on the natural beauty and wellness market and allows effective supervision and assessment. Keeping the focus on one mid-sized city keeps the scope realistic for the project timeframe.
I am happy to discuss this idea further in the next supervision meeting and can adjust the location or service range if needed
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