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[bookmark: _Toc152201721]Introduction 
EasyJet airline's internal and external factors determine how it operates within a highly dynamic environment. This report addresses the different aspects of organizational culture, external environment analysis, ethical approaches, and finally recommendations that help in addressing opportunities and threats, that formulate the strategy and decision-making in the organization.


[bookmark: _Toc152201722]Brief Introduction of EasyJet airline 
EasyJet, founded in 1995, is a major United Kingdom-based low-cost carrier. It is one of the biggest European airlines with a fleet of over 300 aircraft operating in more than 900 routes covering about 34 countries. The annual revenue of EasyJet has reached nearly 5.8 billion British pounds in 2022 (Statista.com, 2023). It has its headquarters in London Luton Airport and dominates other large European airports like Gatwick, Stansted, and Berlin Schönefeld. Established under a low-cost model, passengers are minimally charged for the services they use, which ensures that EasyJet operates at low and affordable rates given budget travellers. EasyJet prides itself on the decentralization of management functions as one of its unique features. The airline has developed a culture that encourages employees to be decision-makers and take up ownership of their roles, enabling fast responses to the needs of customers and changing market conditions (Easyjet.com, 2023). By using this approach, EasyJet has been able to remain very flexible and adaptable at a time when the industry continues experiencing dynamic changes. Apart from the cheap prices and effectiveness, EasyJet has also worked towards ensuring customer satisfaction. The airline provides various amenities and services aimed at making the flight experience better for its clients such as seat selection, pre-reserved overhead locker space, together with meals and entertainment while aboard. EasyJet also emphasizes the safety of its passengers, as it invests a lot in training programs for its crew and has strict maintenance schedules for its aircraft.
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Figure 1: EasyJet Plc’s revenue
(Source: Statista.com, 2023)
Sustainability is another notable part of EasyJet’s strategy. The airline is aware of the environmental responsibility of aviation and has been involved in sustainability initiatives, including the use of eco-efficient engines, waste reduction, and emissions off-setting (Park, 2019). EasyJet was ranked among the most fuel-efficient airlines in Europe by the World Wildlife Fund, a reputable environmental non-governmental organization. EasyJet further supports sustainability apart from the operation. The airline also cooperates with external organizations to enhance sustainability on the wider industry scale. For instance, EasyJet has engaged in a partnership with the carbon disclosure project to measure and report on its emissions of greenhouse gas and vowed to decrease the emissions by 10% per passenger annually (Amankwah-Amoah, 2020). More so, EasyJet has a program known as “Flybrary” that corrals travellers to donate books to schools and charities instead of abandoning them after flights. EasyJet is playing its part to ensure that the aviation industry has a sustainable future and it serves across society. The successes of EasyJet have not been left without notice, and the airline has won many awards and accolades. Skytrax, a renowned aviation rating portal, has identified it as one of Europe’s best low-cost carriers (Maneenop and Kotcharin, 2020). The company has also earned numerous accolades for its customer service and marketing campaigns. Hence, due to the low prices and sustainability, efficient operations, EasyJet proves to be a leading choice for budget travellers in Europe. Commitment to a pleasant customer experience and involvement in the nearby areas have made it a leader in the aviation industry. With the airline company continuing to increase its route network and investment in modern technologies, it is guaranteed continuous growth.


[bookmark: _Toc152201723]Relationship of organisational culture and structure of EasyJet 
EasyJet is not an exception as organizational culture and structure help in shaping the performance of any company. Over time, EasyJet’s organizational culture and structure have transformed to reflect the company’s goals and objectives; this has played a decisive role in shaping both its financial and non-financial performance. The core values of EasyJet’s organizational culture are simplicity, speed, efficiency, and customer satisfaction (Nene and Pillay, 2019). The pyramid is an activity that highlights the culture of being lean, responsive, and customer-driven. This is evident in the flat organizational structure that allows for fast decision-making and encourages employees to feel a part of the company and assume responsibilities. The culture at EasyJet also embraces innovation and experimentation, where people are encouraged to think differently from the normal person and undertake new things. As a result of this, the company has been able to develop new products and services such as a mobile app and ‘EasyJet Holidays’ holiday package deals which have influenced the financial performance of EasyJet (Wijethilake et al. 2023). EasyJet’s culture, in addition, is highly directed toward teamwork as well as collaboration. Accomplishing this is through cross-functional teams in the organization where these ensure that common problems are dealt with and inclusion of knowledge from one department to another platform for interdepartmental ideas. This spirit of teamwork promotes innovation and better performance. EasyJet’s organizational build-up is a form of no-frills and low-cost. The company has a flat decentralized organizational structure with clear reporting paths and decision-making authority (Phillips et al. 2019). This ensures that the company has a fast turnaround time, wiping out unnecessary bureaucratic red tape, which enables it to respond promptly to environmental changes. EasyJet’s structure is also composed of departments like operations, commercial, and customer experience. Therefore, the distinction allows different areas to have diverse duties and performance standards that would direct all divisions on what should be done to achieve the objectives of their departments.
EasyJet’s financial performance has been good due to its organizational culture and structure. Through its emphasis on efficiency, cost reduction, and innovation, the firm has managed to maintain low prices of its products in a densely populated market. The company’s flat organization and teamwork orientation have similarly fostered a culture of accountability and productivity that has led to improved yields, and procurement efficiency. EasyJet’s financial performance demonstrates the effectiveness of its culture and structure. The company posted a profit of £408 million in 2019 which was larger by 26% to that reported the year before (Abdi et al. 2022). The company’s revenue also rose by 10% to 5.9 billion due to higher demand for its services. The organizational culture and structure of EasyJet have also positively affected its non-financial performance. By centring their attention on customer satisfaction, the company achieves a very high level of returning customers. The entire move has been successful with EasyJet recording customer satisfaction ratings of over 90% only. Additionally, in line with EasyJet’s emphasis on innovation and experimentation, the company has managed to stay cutting-edge concerning technology and sustainability. The airline has invested heavily in digital solutions aimed at enhancing the customer experience and productivity on the one hand, electric/hybrid aircraft. By doing this, the initiatives have not just reduced EasyJet’s environmental impact but also contributed to a good image that appeals to eco-conscious customers. Therefore, the culture and structure of EasyJet are vital in shaping the airline’s financial as well as non-financial performance. The company has been able to register commendable financial results and a powerful brand name due to its attention to efficiency, innovation, and customer contentment (Tear et al. 2020). Its flat structure and collaborative culture have cultivated a feeling of ownership among employees, which has stimulated productivity and creativity. Hence, EasyJet must evolve its culture and structure to address the threats presented by the rapidly changing nature of the aviation landscape.
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PESTLE Analysis
	PESTLE analysis
	Factors
	Impacts

	Political
	· Brexit
· Trade policies
· Geopolitical tensions
	· Uncertainty and instability in the aviation industry
· Changes in regulations and tariffs affecting operations and profitability

	Economic
	· Consumer behavior
· Market conditions
· Competition
	· Fluctuating demand for air travel due to economic conditions
· Pressure to maintain competitive prices and services

	Social
	· Customer preferences
· Social trends
· Environmental awareness
	· Growing demand for sustainable and eco-friendly practices
· Increasing importance of digital channels for customer engagement

	Technological
	· Automation
· Digitalization
· Innovation
	· Improved operational efficiency and reduced costs
· Enhanced customer experience through digital channels and personalized services

	Legal
	· Regulatory compliance
· Intellectual property
· Data privacy
	· Ensuring compliance with aviation regulations and standards
· Protecting intellectual property and proprietary data

	Environmental
	· Climate change
· Sustainability
· Regulatory compliance
	· Pressure to reduce carbon emissions and operating costs
· Compliance with environmental regulations and standards



Political Factors:
Political aspects of the aviation industry relate to important matters including government, political policies, and events. EasyJet Plc is facing challenges from the UK’s exit from the EU, also referred to as Brexit which would interfere with the free movement of people, commodities, and services between the UK and EU (Amankwah-Amoah, 2020). In addition, the aviation sector is currently facing tough times due to the COVID-19 pandemic which has caused travel bans and quarantine measures. The company’s profit and operations can also be affected by changes in tax laws or trade agreements.
Economic Factors:
Consumer behaviour concerning spending patterns is highly influenced by economic concerns which have a direct bearing on the revenue of EasyJet Plc. The company can also experience reduced demand for air travel due to changes in inflation rates, exchange rate, and economic depression which requires it to re-strategize its costs and adjust pricing (Nicola et al. 2020). In addition, the competition from low-cost carriers in Europe has compelled EasyJet Plc to keep its price competitive and differentiate itself through quality services.
Social Factors:
Consumers’ preferences and behaviours are determined by sociocultural factors, which in turn affect the demand for air travel. This has increased the pressure on airlines to reduce their carbon footprint, due to growing awareness of climate change and environmental concerns. In response, EasyJet Plc has committed itself to reducing its carbon emissions per passenger by 50% by 2022 relative to the year 2000 (Rotondo et al. 2019). It has even implemented acts such as recycling wastes and selling environmentally friendly commodities. Changing social values on convenience and movement have driven the need for air travel, especially in this day’s young people. 
Technological Factors:
The advancement of technology has changed the aviation industry, enhancing individual airlines to stay more active and offer a good experience to their customers. EasyJet Plc depends on technological input to make its processes cheap and efficient employing automated check-in systems, mobile applications, and data analytics platforms. NSEN’s AFMAs optimize flight scheduling, routing, and capacity planning using artificial intelligence and machine learning algorithms; predictive maintenance minimizes delays and enhances aircraft reliability (Fan et al. 2020). The company also uses electronic bag-tags and self-bag-drop systems to enhance check-in processes as well as reduce queues. Nevertheless, EasyJet Plc has to keep avid investments in research and development because of the prompt pace of technological change.
Legal Factors:
Several legislation and regulatory changes can have drastic consequences on the operations and profitability of EasyJet Plc. In the country’s withdrawal from the EU, this has however created queries about various regulations in aviation mechanisms that may affect its ability to operate freely across the single market (Gerlick and Liozu, 2020). In addition, the COVID-19 pandemic has caused demand for remote work to increase significantly and this has compelled firms to provide flexible working solutions. Consequently, companies have started thinking differently about work and office spaces, embracing hybrid models that incorporate the core ideas of traditional offices with remote working capabilities.
Environmental Factors:
As mentioned, environmental issues are becoming more important for consumers and regulatory authorities. EasyJet Plc has also recognized its environmental responsibility and has set demanding carbon reduction goals as well as considering sustainable aviation fuels (Abate et al. 2020). Also, the company has put in place measures to minimize plastic usage and waste in its centre. Some of these risks include sea level, climate-related events, and disruptive fuel pricing by wild rides due to climate change. These are the factors that EasyJet Plc must think about in designing its operations and contingency.
Porter’s Five Forces analysis
	Porter’s Five Forces
	Analysis

	Threat of New Entrants (Barrier to Entry)
	High

	Bargaining Power of Suppliers
	Moderate

	Bargaining Power of Buyers
	Low

	Threat of Substitute Products or Services
	Moderate

	Competitive Rivalry Among Existing Competitors
	High



The airline industry is a cost-driven one that demands huge capital investments in fleet, infrastructure, and workforce. Additionally, new airlines face prohibitive entry conditions such as tough regulations and high safety standards. Thus, EasyJet Plc is successful because of the low threat for newcomers. Critically, EasyJet Plc is dependent on a few suppliers for aircraft components such as engines, and spare parts. The company’s size and market presence allow it to negotiate advantageous contracts even though there are very few substitutes for these suppliers (Baxter, 2019). In addition, the recent shift towards outsourcing of maintenance and repair services to third parties has limited the firm’s reliance on original equipment manufacturers. The European airline industry is a very competitive one with different carriers offering almost similar routes and services. Though their bargaining power is weak, customers have a variety of airlines to choose from. Furthermore, EasyJet Plc keeps its competitiveness by concentrating on price and efficiency of performance.
Air travel faces a medium threat from Rail and road, particularly for short destination trips. The convenience and speed associated with air travel, however, minimize the attractiveness of alternative transportation. EasyJet Plc also enjoys strategic alliances with rail operators and car rentals, which enable it to provide comprehensive transportation options thus limiting the vulnerability of its areas of operation from substituting forces (North et al. 2019). The European airline market is a very atomistic industry where many low-cost and full-service carriers fight furiously. With players like Ryanair, Wizz Air, and Lufthansa Group as well as recent entrants such as Eurowings and Vueling the competition is intense for EasyJet Plc. To preserve its market position, EasyJet Plc must emphasize efficient operation, being cost competitive, and differentiate with such features as customer service and flexibility.


[bookmark: _Toc152201725]EasyJet Plc’s ethical approaches
EasyJet Plc, the European leading low-cost airline has been dedicated to incorporating ethical conduct into its organizational culture from the first day of operations. For example, the company is dedicated to ethics evident in its mission statement that emphasizes “doing things right” and “treating others with respect” (Okumus et al. 2020). EasyJet Plc has over the years established its commitment to ethical practices via diverse undertakings and policies that uphold transparency, integrity as well and accountability. The commitment to diversity and inclusion is one of the very distinct examples that denotes corporal ethics at EasyJet Plc. The company values a diverse workforce and wants to make everyone feel important and appreciated. EasyJet Plc has also undertaken various efforts to enhance diversity including unconscious bias training for managers, mentoring opportunities for minority groups, and recruitment drives targeting more diverse candidate pools (Chang et al. 2019). EasyJet Plc has established an inclusive culture that not only offers a conducive working environment but also enables it to comprehend the diverse requirements of its customer base. EasyJet Plc has also shown ethical responsibility in the area of supply chain management. The company closely cooperates with its suppliers leading to their observance of high ethical standards, such as human and labour rights requirements, environmental protection safeguards, and anti-corruption measures (Hwang and Lyu, 2020). EasyJet Plc has a system of regular supplier performance audits and assessments and also directs the suppliers to report any ethical issues. Relevant to the need to ensure its public reputation remains intact, EasyJet Plc makes sure that it maintains high ethical standards from all of its suppliers thus influencing them to become more responsible and sustainable.
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Figure 2: EasyJet Plc’s ethical approaches
(Source: Moneva et al. 2020)
EasyJet Plc has also undertaken to mitigate its environmental footprint and encourage sustainability. The company aims to reduce its carbon emissions, and it has already set challenging targets in that respect. With regards to the initiative achievement of more fuel-efficient aircraft usage, energy-efficient lighting and heating systems installation, recycling advocacy as well reduction of waste has resulted towards significant input into the effort. EasyJet Plc also provides its customers the opportunity to lessen their carbon impact by buying carbon credits, therefore ensuring that they can create a difference by choosing eco-friendly travel decisions. EasyJet Plc, by being sustainable-oriented in its operations, meets the imperative of ethics and at the same time becomes an example for other industry players to do so. Also, EasyJet Plc has stayed committed to ethics in its engagement with stakeholders such as the employees. Medical consultants are valued as the greatest asset of the company; therefore, they create a healthy working environment that promotes their wellness and professional development. 
EasyJet Plc offers its employee orientation, and job training, promotes work-life balance, and communicates openly. By upholding fair treatment and respect for its employees, EasyJet Plc builds a positive work culture by which the firm will have highly motivated staff who are likely to stay longer in the company (Moneva et al. 2020). In turn, it will be beneficial for the company in terms of profitability. The various benefits of EasyJet Plc’s ethics have many facets. For example, their dedication to diversity and inclusion has made it possible for the company to bring in a pool of talented individuals and also motivates those employees towards working there as well. For example, EasyJet Plc has also received accolades for its sustainability focus such as being one of the “Top 10 Most Sustainable Airlines” in The World Travel Awards. Moreover, the company’s ethical supply chain management also contributes to a trusting relationship where customers, suppliers, and other stakeholders build trust with the organization. In addition, the company’s ethical practices have enhanced its financial success over time. The company has laid a strong platform for continued growth and prosperity by developing a positive work culture, reducing its environmental footprint, and fostering diversity. A study shows that organizations with high scores in ethical measures post a good financial performance relative to other firms. 
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EasyJet Plc can improve its performance based on environmental and ethical challenges through several recommendations. This is meant to resolve the questions of carbon emissions, resource spending, and ethical considerations as well as enhance SVEN’s reputation and foster sustainable behaviours (Oláh et al. 2020). EasyJet Plc should first concentrate on the deployment of sustainable aviation fuels to reduce carbon emissions. With SAF based on waste biomass or algae, renewable energy can be sourced to replace fossil fuels and such a move could mitigate up to 80% of greenhouse gas emissions derived from fossil fuels. The firm may seek to enter into partnership agreements with these biodiesel producers, as well as invest in research and development, aimed at expediting the process of transitioning from fossil jet fuels. This direction is consistent with the company’s ongoing initiative to minimize its carbon emissions and can assist EasyJet Plc in meeting other sustainability objectives”. 
Furthermore, EasyJet Plc must adopt sustenance practices in its operations such as the reduction of plastic waste and water conservation. The company can substitute single-use plastics with environmentally friendly options, promote recycling, and reduce food waste in its cabins. In addition to the above, EasyJet Plc can use water-saving devices in its aircraft and facilities to save so much water. These moves will reduce the company’s ecological footprint, as well as improve its image as a socially responsible firm. Moreover, EasyJet Plc should increase its ethical accountability by developing a comprehensive code of ethics to guide all its actions. It should provide employees with appropriate guidelines that would enable the company to act responsibly and transparently. These principles comprise human rights, labour standards, and environmental provisions. Through a strong code of ethics, EasyJet Plc can portray its dedication to ethical conduct and increase stakeholders’ confidence in the company.
Lastly, EasyJet Plc should acquire cutting-edge technology to streamline its operations and minimize the detrimental effect it bears on the environment. The firm can work on the integration of digitalization, automation, and AI to maximize its efficiency in processes like propulsion systems as these will subsequently reduce fuel consumption and hence lower carbon emissions. For example, EasyJet Plc can use sophisticated data analytics to navigate its flights in paths that will enable planes to consume less fuel which will lead to minimal emissions produced. Moreover, the company should also consider the implementation of electric or hybrid-electric aircraft that are capable of revolutionizing air transport and minimizing greenhouse gas production (Ranjbari et al. 2021). Along with that, EasyJet Plc needs to develop sustainability in its direct operations vis-à-vis the company’s customers as well as suppliers. For instance, the company can educate its customers on sustainability to enhance their understanding and hence promote good environmental practices to them. Equally, EasyJet Plc may partner with suppliers to help encourage sustainable activities within the supply chain such as materials sourcing from reliable sources and waste reduction. By ensuring that it involves customers and suppliers in its sustainability endeavours, EasyJet Plc can increase the scope of impact and consequently develop a sustainable culture throughout the value chain. Finally, EasyJet Plc should constantly measure and report sustainability performance to ascertain progress and gaps for development. Internationally recognized metrics that the company may use to quantify its actions include those of the Global Reporting Initiative or Sustainability Accounting Standards Board. By regularly reporting, EasyJet Plc will be able to demonstrate its understanding of sustainability and transparency objectives thus building trust from all stakeholders. 
[bookmark: _Toc152201727]Conclusion
PESTLE and Porter’s five forces model have been used to analyse the external environment of EasyJet Plc. Ethical approaches and sustainability incorporated into the operations of EasyJet Plc supports it to improve reputation; mitigate risks and contribute to building a sustainable future for the aviation industry. The company can strengthen its commitment to ethical and sustainable practices by implementing recommendations as carbon offsetting, sustainable procurement, and stakeholder engagements.
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