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Business concept
Amore Coffee will be a standalone coffee shop that specializes in high-quality coffee products. This is because the name “Amore” signifies the creation of a good relationship between consumers and coffee through offering them quality products in a friendly environment.

The idea of the coffee shop will include the convenience of Canary Wharf professionals and the friendliness of an independent coffee shop. Consumers will be able to buy their drinks for takeaway or spend time in the café while working or meeting friends. 

Three main criteria will define the way we do business – namely quality, convenience, and sustainability. These criteria have special significance for Canary Wharf because it is in an area that comprises office blocks, shopping centers, restaurants and leisure zones. 

Business description 
Amore Coffee will function as an independent coffee shop with takeaway and in-shop facilities. The main times for trading are weekday mornings, lunchtimes, and afternoons because during this time the demand from office employees and commuters is highest.

The coffee shop will provide free Wi-Fi connection and cozy seats, which will create an atmosphere favourable for having informal meetings and conducting short-term personal work.

Sustainability will become part of the business model itself. Amore Coffee will reduce excessive packaging and promote reusable cups and environmentally friendly packaging whenever commercially feasible. In addition, the company will attempt to partner with responsible suppliers. Such a strategy would be very fitting in view of the location chosen since sustainability is already part of the wider environmental strategy in Canary Wharf.



Product description 
Amore Coffee will provide a range of hot and cold drinks, including:
· Expresso 
· Americano
· Cappuccino 
· Latte
· Flat white 
· Mocha 
· Hot chocolate
· Tea and herbal tea 
· Iced coffee
· Fresh juices and cold drinks 

Food products will include pastries, sandwiches, cakes, breakfast products, and some healthier alternatives including yoghurt, fruits, and granola.

The business will offer seasonal beverages and limited-edition products to lure customers back. Customers will also be able to opt for dairy alternatives like oat milk, soya milk, and almond milk. 
A loyalty program will encourage repeat buyers. For instance, the customers can be given a complimentary drink after buying a certain number of drinks. This will ensure retention of the customers and give office workers an incentive to visit Amore Coffee.

Business objectives- SMART objectives
Short- term objectives:
1. Set up the business within a period of one year from the point when adequate financing has been obtained and appropriate groundwork done.

2. Generate an average sale revenue of £40,000 per month in the twelfth month, thanks to an average transaction of about 400 customers each day.

3. Develop a loyalty database of at least 1,000 customers within the first year through loyalty programs and social media. 
Long- term objectives:
1. Become sustainably profitable and ensure steady growth of sales on an annual basis within three years.

2. Brand Amore Coffee is a popular local coffee shop chain within the Canary Wharf and East London regions within five years.

3. Establish a second London location within five years if profitability and customer retention goals are achieved at the first location.

Marketing Analysis and Marketing Plan 
Marketing Analysis:
The primary target market is made up of office workers and professionals with ages ranging between 22 and 45 years old who need a quick breakfast and coffee. The secondary target market includes locals, commuters, students, tourists and visitors.

The Canary Wharf is an ideal location to run this business due to the variety of office buildings, residential properties, eating places, retail stores and entertainment facilities in the area. Office occupation in central high streets in London is relatively higher than that of the entire country of Great Britain. 
Competitive threats will be from existing coffee brands and independent coffee shops and food vendors operating within and near Canary Wharf. Competitors may have an edge over Amore Coffee in terms of reputation and purchasing power. Amore Coffee’s competitive strategy will revolve around personalized service, unique atmosphere, high-quality products and sustainable values.

The UK coffee industry is an existing market with an existing industry body that represents all firms within the coffee industry. Sustainability and resilience are other factors identified within the coffee industry. 




PESTEL Analysis:
Political: Food companies must adhere to the appropriate regulations of the United Kingdom regarding food safety, employment and business.

Economic: Inflation, rent, wage rates and the cost of energy may raise operational expenses. On the other hand, the professional clientele of Canary Wharf will generate a demand for high-quality convenience goods.

Social: Convenience, quality and experience are becoming increasingly important to consumers. At the same time, customers may prefer environmentally and socially responsible cafes. 

Technology: Technology such as contactless payments, digital loyalty programs, social media, and online ordering can help improve customer experience and marketing.

Environment: Environmental issues such as climate change and waste reduction matter. Amore Coffee will avoid unnecessary packaging and ensure coffee and food wastes are managed responsibly.

Legal: Compliance with food hygiene laws, health and safety laws, employment laws, licensing laws, and data protection regulations is essential for the business.

SWOT Analysis 
	Strengths
	· Prime location
· Strong sustainable position


	Weaknesses
	· High rent and operational cost
· Limited power compared to larger chains


	Opportunities 
	· Digital ordering and loyalty programme
· Expansion to other London locations

	Threats 
	· Rising costs 
· Changes in consumer spending 



Marketing Mix- 4Ps
Product: High-quality coffee, fresh foods, seasonal goods, and sustainable packaging.

Price: Mid-to-high price point due to quality and location. The average consumer spending amount is projected to be around £7.00.

Place: Brick-and-mortar café based in Canary Wharf but with takeaway services, online ordering capabilities, and possible office delivery.
Promotion: Instagram and TikTok advertising, Google My Business page, loyalty program, and promotion through partnerships with other offices in the vicinity. This company will also promote its brand using community and sustainable marketing campaigns.

Marketing Team 
Marketing Team and Background:
The business will be run initially by the founder, who will serve as Managing Director. It is the founder’s job to handle strategic planning, finance, supplier relations, and overall business performance.

A Café Manager will be in charge of operations, customer service, employee performance and inventory control.

A Head Barista will be accountable for quality of the coffee, training of staff and consistency of the drinks.

The baristas and customer-service assistants will make the drinks and serve the food.

An accountant will assist with accounting, payroll, taxes, and other financial issues.

Organizational Chart:

Managing Director / Founder
↓
Café Manager
↓
Head Barista
↓
Baristas and Customer-Service Assistants

External Accountant → Provides specialist financial support to the Managing Director. 

Key milestones:
Months 1–3: Get finances in order and find premises.

* Months 4–6: Complete leasing, design, and renovation.

* Months 7–8: Acquire equipment and set up supply chain.

* Month 9: Hire and train staff.

* Month 10: Open Amore Coffee.

* Months 11–12: Assess performance and customer satisfaction.

* Year 2: Improve profitability and business relationships.

* Years 3–5: Research future expansion opportunities.



Financial plan- One year
The start-up estimate rate is £150,000.

	Source 
	Amount 

	External investor 

	£40,000

	Owner’s personal investment 

	£60,000

	Business bank loan

	£50,000

	Total 
	£150,00



This money will go towards premises set-up costs, equipment, furniture, stock, technology, marketing costs, professional fees, and working capital.

Sales Projections

The projected sales in the first year will be around £480,000.
	Period 
	Forecast sales

	Months 1-3

	£90,000

	Months 4-6

	£110,000

	Months 7-9

	£130,000

	Months 10-12

	£150,000

	Total
	£480,000



The projection is based on the assumption that the business will develop its client base slowly with time through repeat orders, loyalty programs, and partnership offices.

Cost of Production Projection

The expected yearly cost of coffee beans, milk, food items, packaging, and other materials is £144,000, which is approximately 30% of total projected sales.
Estimated gross profit:
£480,000 - £144,000 = £336,000

Cash flow forecast 
	Item
	Year 1 

	Opening cash 

	£ 100,000

	Cash inflow

	£480,000

	Total cash available 

	£580,000

	Cost of materials

	£144,000

	Staff cost

	£150,000

	Rent and services

	£90,000

	Utilities 

	£18,000

	Marketing 

	£12,000

	Insurance 

	£30,000

	Estimated cash surplus 
	£136,000



This forecast is only an academic projection and does not consider all forms of taxes, financing and depreciation. The exact figures for cash flow would be determined by the final lease agreement, staffing arrangement, and the cost of supplies.

Break-Even Analysis

Assuming fixed annual cost of around £300,000, a mean value per transaction of £7 and variable cost per transaction of approximately £2.10, then the contribution per transaction is approximately £4.90.

Estimated break-even point is approximately:

£300,000 ÷ £4.90 = 61,225 transactions per annum

This comes to 5,102 transactions per month, or about 170 transactions per day on assumption of a 30-day trading month.

Hence, the business will strive to make above 170 transactions per day to be above the estimated break-even point. 

Operations and management plan
Production of Goods and Services

The coffee beans and food components will be provided regularly by approved suppliers. Beverages will be made by the baristas according to standardised recipes to provide quality products. Food will either be produced within the cafe premises when possible or provided by approved food producers.

Inventory will be controlled to decrease the amount of waste. First-in-first-out inventory policy and food safety practices will be used.

Technology Plan

The Amore Coffee will use up-to-date EPOS system for processing payments and sales and monitoring the inventory. Digital loyalty programme will be used to register customers' reward. Social media will be used for marketing and customer communications.

Technology will assist in identifying the most popular products and time periods and adjusting the stock and staffing accordingly. 
Human Resource Plan

At the outset, the enterprise will have around 8-10 staff members consisting of full time and part time employees. They will undergo training in customer service, food hygiene, allergens, coffee making and sustainability.

Suggestive ideas from the staff members will be applied to improve customer experience. Performance evaluation will be done based on customer reviews, sales figures and operational standards.

Expansion Plan

Once a successful venture at the first site, Amore Coffee will then go on to expand into other areas of London that are high traffic places. However, this will only happen if Canary Wharf has shown itself to be sustainable and successful.

Future expansion may include corporate coffee services, subscriptions in office deliveries as well as another café.

The aim is to develop Amore Coffee into a sustainable independent coffee enterprise. 

Conclusion 
Amore Coffee offers a promising business idea for Canary Wharf, London, which integrates the desire for convenient and high-quality coffee with a growing emphasis on sustainability and community engagement. Amore Coffee will appeal to professionals, commuters, local people and tourists with its quality products, competitive prices for the premium range, personalized service and online marketing efforts.

As seen from the financial forecasts developed, the success of Amore Coffee may be realized in terms of profitability if there will be a certain number of customers and the operating expenses for such a desirable location in London will be managed effectively. The sustainability approach of the business will help Amore Coffee to stand out from its competitors and follow the environmentally friendly trends of Canary Wharf. 

Amore Coffee may prove to be a successful first establishment of the business in London if it is well-managed. 
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