Final Business plan proposal
Module: Managing Enterprise in the 21st Century
I was set a task to set up a business proposal in a group of five however the team members are no longer in the team which mean I will be working on my own to set up the presentation. I will outline the product and marketing and my main focus will be finance. [image: ]


About the business
The current business name is New line, the objective of the business is to sell clothes online. The type of business is sole trader the legal status is unlimited liability business and owner are the same body in law. The advantages few legal restrictions, allows you offer personal service quick decision making, and profits don’t need to be shared. The disadvantage is unlimited liablty for debts and long working hours. 
The owner of the business is Shabilah Hussain, who has experience and knowledge and business degree in leadership and management for 15 years working in a fashion clothes store looking at new fashion and trends for existing business. The location of the business will be in Newport warehouse unit 31B. The target audience is women between the age of 18 and 50 years old. The purpose of this business is to make profit. “your business plan is the heart and soul of your operation and the most important set of documents provided by you to any lending institution or potential investor” (Covello & Hazelgren, 1995,p.2).
Mission statement
The aim and objective of the business are “to provide high quality fashion at a low cost, at a fast speed” the type of product that will be sold fashionable women’s clothing at great price. The core values commitment to give customer more value for their money, continuous focus on customers and satisfaction, our employers are our own main assets and efficient low cost operation.
About the product and marketing 
The product is fashionable women’s clothing. “providing High quality fashion at a fast speed.” To promote the business, the business will have an up to date website to attract all areas of the market such as social media advertising low costing, highly effective. The price is at low cost to sell on within a profitable margin. The chosen place of interest is an online presence on social media and owning a website domain to attract all areas of the market and renting a warehouse in Newport. The people that are required Managers, packers, delivery driver, admin and advertiser.
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Thomas Edison said “anything that won’t sell, I don’t want to invent” (Abrams,2010,p.4).Questions for business owner to ask include:
· Is this something new?
· Is it something better? 
· Does it have niche in an understand or new market?
· Would I buy it or use it?
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Finances
Sources of finance 
The sources of finance can help the business keep trading while it is waiting to be paid for sales. It can help meet ongoing costs of operation or provide the business to expand. Taking a look through different sources of finance. There were many came to mind:
Personal investment-which allows you to use personal savings, finances from family and friends.
Crowd funding- is normally a project raising money from a large variety of people that share interest.
Bank loans- when borrowing money and paying very high interest back to the company.
Grants- are funds given by a government, they often funded by foundation or trust, to help and support local businesses.
The preferable choice will be personal investment the reason to choose this method is it does not cost anything, often banks will not lend more than the owner is putting in the disadvantage of personal saving that business might fail and you can lose all your money,  Business grant  will also support the business UK government will offer funding to start up business to help and support local business. a bank loan are flexible and accessible, loans are normally given for the capital of the business and It can be paid over five years the disadvantage of a bank loan that the bank may ask you to secure on a house or a car.
£200,000 personal investment
£5,000 business grant
£80,000 business loan.  
Business costs fall into three categories fixed cost, direct variable cost and capital cost. Fixed costs is when the cost do not vary for e.g.utility bills e.g. telephone, gas rent, advertising and insurance. Direct or variable cost is when cost that increases with the level of output or sales such as raw materials, direct labour costs for staff, packaging, delivery charges, warehouse costs. Capital costs is when money put into a business for long term items such as machinery, equipment, business vehicles. 
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	Facilities 
	Cost

	Initial rent
	£16,000 per annum £1,333

	Deposit
	£850.00

	Improvements
	£300.00

	Equipment
	£800

	Production machines/equipment
	£5000,00 packaging£7000

	Computer/Software
	£100

	Cash registers
	£100

	Tele communication
	£80

	Vehicles
	purchased£15000

	Materials/ supplies 
	£10,000

	Office Supplies
	£150

	Stationary- business card
	£80.00

	Brochures/advertising
	£300.00

	Licences/ permits 
	£300

	Accountants
	£80.00

	Insurance 
	£300,00

	Marketing 
	£500.00

	Design and technical consultants 
	£100

	Promotional activities 
	£10,000 one off payment 

	Employees 
	8 staff £888,00 per month


[bookmark: _GoBack]
Suppliers 
The supplier for clothes will be purchased from are whole sale deals  at https://www.wholesaledeals.co.uk/login.php#tab-2 and the equipment and packaging will be purchased from Antalis packaging solutions at https://www.antalispackagingsolutions.co.uk . 
The pricing strategy 
Differential pricing is the method chosen to sell lower price if bought online,the business should give some indication of the cost producing and its prices it proposes to charge. If It is then possible to make a profit. “The rest of that the financial projections the plan is material that makes the financial backer believe that the financial projection will come true” (Lasher, 1994)).
 Cash flow forecast should highlight periods when problems may appear, it lists all of cash receipts and payments month by month and keeps track of the monthly bank balance . Cash flow will list all expected incoming and outgoings over the first year. Cash flow calculations are important, but at this stage it can be approximate.
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Gantt chart is a planning resource created by Henryl Gantt, it is frequently used in a project management, business. this chart will support the business going forward it provides a schedule that helps to plan and track specific task. 
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Swot analysis (Strength, Weaknesses, Opportunity, Threats)
Strength
· high level of demand (online)
· good quality clothes
· low price
· new technology
· cheap to advertise
· online payment 
· more customers 
· freedom of location
Weakness 
· limited choice of clothes 
· a lot of competitors
· new start up business 
opportunity
· growth to expand the business- more product could be available 
· online presence 
· highly efficient 
· better contribution system 
Threats 
· Competitors – may take similar ideas
· Large market already that exist such as Amazon, Boo hoo and Asos 
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Conclusion 
Pestle analysis (Political ,Economic, Social, Technological, legal and environmental factors )
Business are also facing challenges new political ideas, economically, different technology and environmental friendly and the law, all these pose challenges however online is a growing market and political influences whilst my company is in the UK and suppliers are also in the Uk will not affect the business greatly. majority of company are online economically New line will help and support customer and the new trend and will also support low cost clothes and help support unemployment in Newport.  Social influence is customer want to save money on a product and life style change more and more people prefer to shop online. The speed of technology is growing and online delivery we can maintain this. Legal laws would apply to the business employment law and health and safety. New line will also support environmentally friendly no paper all based online equipment and will all processed online and waste disposal and support local community.
When starting the business the start up cost such as stock purchase , electricity, fixture and fitting, equipment, advertising, insurance and rent rates , wages and loan repayments will involve large cost the first year and will not make as much profit depending on the sales after the second year and third year you will see the repayment will be cut down and will start seeing large profit coming in.
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About the business

The current business name is New line, the objective of the business is to sell clothes online. The type
of business is sole trader the legal status is unlimited liability business and owner are the same body
in law. The advantages few legal restrictions, allows you offer personal service quick decision making,
and profits don’t need to be shared. The disadvantage is unlimited liablty for debts and long working
hours.

The purpose of this business is to make profit. “your business plan is the heart and soul of your
operation and the most important set of documents provided by you to any lending institution or
potential investor” (Covello & Hazelgren, 1995,p.2)

Mission statement

The aim and objective of the business are “to provide high quality fashion at a low cost, at a fast
speed” the type of product that will be sold fashionable women'’s clothing at great price. The core
values commitment to give customer more value for their money, continuous focus on customers and
satisfaction, our employers are our own main assets and efficient low cost operation

About the product and marketing

The product is fashionable women'’s clothing. “providing High quality fashion at a fast speed.” To
promote the business, the business will have an up to date website to attract all areas of the market
such as social media advertising low costing, highly effective. The price is at low cost to sell on within
a profitable margin. The chosen place of interest is an online presence on social media and owning a
website domain to attract all areas of the market and renting a warehouse in Newport. The people
that are required Managers, packers, delivery driver, admin and advertiser.
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Finances
Sources of finance

The sources of finance can help the business keep trading while it is waiting to be paid for sales. It can help
meet ongoing costs of operation or provide the business to expand. Taking a look through different sources of
finance. There were many came to mind

Personal investment-which allows you to use personal savings, finances from family and friends.
Crowd funding- is normally a project raising money from a large variety of people that share interest

Bank loans- when borrowing money and paying very high interest back to the company.

Grants- are funds given by a government, they often funded by foundation or trust, to help and support local
businesses.

The preferable choice will be personal investment the reason to choose this method is it does not cost
anything, often banks will not lend more than the owner is putting in the disadvantage of personal saving that
business might fail and you can lose all your money, Business grant will also support the business UK
government will offer funding to start up business to help and support local business. a bank loan are flexible
and accessible, loans are normally given for the capital of the business and It can be paid over five years the
disadvantage of a bank loan that the bank may ask you to secure on a house or  car.

£200,000 personal investment
£5,000 business grant
£80,000 business loan
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