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Globalisation may also be referred to as the increase in the level of interconnectedness among economies, markets, and societies across the borders of nations in the aspects of trade, technology, and investment (Alkharafi and Alsabah, 2025). In the contemporary business environment, organisations are not shaped by domestic issues anymore but rather by world trends, variations in regulations and technological development. This is particularly true of multinational corporations such as Unilever that operate in a large number of foreign markets and deal with a large variety of consumer products. It is a critical reflection essay on the impact of significant trends in the world on the strategy and operations of Unilever, which are: artificial intelligence, geopolitical tensions across the supply chains and the growing sustainability standards. It evaluates the threats and the prospects of these forces, and evaluates their implications for organisational performance.
[bookmark: _ijsefudt8thc][bookmark: _Toc227773545]2. Globalisation and the current global business environment 
Alkharafi and Alsabah (2025) indicate that globalisation has created openness to international markets, which, at the same time, has subjected multinational firms to a more intricate and unstable external environment. The world has been changing politically, technologically, legally, and in environmental conditions that require organisations to constantly adapt to changes in order to influence global business. 
The PESTEL model is a helpful analogy to examine these influences and has underscored the most important external influences on the performance of multinationals. On a political front, geopolitical tensions, including the disturbances in the Red Sea shipping line, have escalated the costs of freight around the world by billions of dollars every year and made the sourcing and distribution uncertain (Yap and Yang, 2024). Quick and dynamic changes in the sphere of artificial intelligence improve and shift the way decisions are made. The world Artificial Intelligence market is projected to attain an impressive US value of 335.29bn by 2026, as companies will be in a position to enhance efficiency and predict (Statista, 2026). Meanwhile, the legal and environmental pressure is also growing due to laws like the Corporate Sustainability Reporting Directive of the EU, which stipulate in-depth sustainability reporting and accountability (EU, 2025). These forces and the interrelations of these forces to each other present strategic opportunities and major operational threats to companies like Unilever in the global business environment.
[bookmark: _agd6w1k15e7l][bookmark: _Toc227773546]3. Opportunities created by current global forces 
According to Aiden and Michael (2024), Artificial intelligence (AI) is transforming how international business is being carried out to become efficient and strategic when it comes to decision-making processes. With a multinational company, such as Unilever, AI can serve to make complex predictions of demand and inventory and marketing customisation in different markets (Unilever, 2024). Having the opportunity to effectively analyze bulk consumer data in real time, the company will be able to better handle its product availability, reduce waste and have the capacity to react to the changing demand trends more quickly. On an indicative basis, the statistics of international companies that have paid billions or dollars in AI-based supply chain systems have reported a significant decrease in the stock levels of surplus and loss of logistics. Ali et al. (2025) specify the scope through which the use of AI supply chain visibility solution could reduce inventory costs by 20-30 percent and stockouts by 30-50 percent, and also improve the precision of forecasts by 65 percent. However, AI can be tactically useful as it not only leads to automation, but also helps in making coherent data-driven decisions in the global processes with high complexity.
Sustainability is also a great opportunity since it aids in the creation of brand recognition and trust between the stakeholders (Sujanska and Nadanyiova, 2023). The increasing needs of the customers and investors have brought about companies involving themselves in integrating business strategy with environmental and social responsibility. Unilever, which has invested heavily in sustainable sourcing and packaging, is able to pursue this promise and embrace a globally conscious customer base by establishing long-term legitimacy in foreign markets (Unilever, 2025). 
Disruptions occurring globally can be sources of organisational resilience and strategic adaptation. The issues of geopolitical tension and sourcing allow sourcing diversification among the firms, investing in manufacturing in the region, and additional sourcing system adaptations. This transformation can in the case of Unilever, reduce the dependence on vulnerable trade routes and increase durability in operations. Despite the possibility of incurring during these changes.
[bookmark: _eujrri5jjy6h][bookmark: _Toc227773547]4. Challenges created by current global forces
Geopolitical and supply chain disruption
Geopolitical tensions are causing a lot of uncertainty in world trade with a direct impact on supply chains and operational stability as Lopez et al. (2025) emphasize. Among the turmoils that Yap and Yang (2024) validated are the Red Sea shipping crisis, the China-Taiwan predicaments that have added billions of dollars of transportation and delivery duration and enabled the global shipping to be punctuated by seven digits annually as a result of the rerouted cargoes. Such upheavals may be accompanied by the following; delayed transportation, sourcing turmoil, and increased operational risks to such a multinational company like Unilever, where the sources and distribution lines are complexified because it is in the global arena. This will not only force the company to re-evaluate the selection of the supplier, but it will also put an addition of the inventory buffer and can even go as far as to move production to a region.
Sustainability regulation and compliance pressure
Another crucial challenge to sustainability regulation is increasing compliance. Other reporting frameworks, such as the scheme of the Corporate Sustainability Reporting Directive by the EU, ensure that companies collect, certify, and disclose specific environmental and social information during their global business operations (EU, 2025). With big organisations like Unilever, it involves huge investment and monitoring systems, supplier audits, and reporting structures which may run into millions of dollars a year. Though the brand value is strengthened, it creates a tension between the long-term and the short-term environmental and profit goals of sustainability. Cardillo and Basso (2024) observe that a company failing its regulatory expectations can lose reputation and be fined, and therefore, sustainability is a legal obligation, not a voluntary initiative.
Risks and limitations of AI adoption
Despite its advantages, implementing AI has operational and organisational issues. Smith et al. (2025) address the fact that the implementation of AI systems is expensive, and in most cases, projects of digital transformation in the world may cost more than billions of dollars. With Unilever, the application of AI in different markets and business units could become clumsy and time-consuming (Unilever, 2025). Moreover, Cieslak and Valor (2024) believe that the resistance to the workforce change may also manifest itself as workers remain unsure of their future jobs and the need to develop new digital skills. Hence, although the AI makes processes more efficient, it will also bring in a degree of disruption to the organisation structures, and mass change management will no doubt follow.
[bookmark: _b7lfcyike4f5][bookmark: _Toc227773548]5. Impact on Unilever’s market position, innovation, talent, and competitiveness 
Market positioning
These global forces combined influence the market position of Unilever to a significant extent. Sujanska and Nadanyiova (2023) emphasize that its Strong sustainability promises and investment in digital capability increase its global brand image, which draws environmentally conscious customers and long-term investors. An example is that the further investment in sustainable sourcing and packaging of Unilever, of several billion euros, is a contribution to a positive image of a socially responsible company (Unilever, 2025). Nevertheless, Lopez et al. (2025) assert that increased compliance expenses and supply chain interruptions can raise product prices.
Innovation
The idea of artificial intelligence plays a crucial role in the creation of products that would be faster to become marketable and more responsive to the demand requirements of consumers in terms of innovation (Aiden and Michael, 2024). With the ability to wield the might of data analytics and AI-informed information, Unilever can respond more swiftly to the novel trends rippling through the world markets within a shorter period, particularly in such segments of its product range as personal care and food. Nonetheless, Hayes and Downie (2025) assert that this innovation can only be successful under the condition related to the ability of the company to self-implement its AI systems in its worldwide business, which can be quite tricky and resource-consuming.
Talent management
These forces are also beginning to be more and more critical in talent management. Implementing AI and sustainability reporting will need personnel who are highly computer- and analytics-savvy and those with experience in environmental governance (Liu et al., 2025). This not only opens opportunities to workforce development but also poses challenges in terms of retraining costs and employee resistance to technological change.
Competitiveness
In a competitiveness view, such forces transform industry dynamics, which is a major focus of Porter's Five Forces framework. The AI will lower the operational expenses and increase competition, whereas the demands of sustainability increase the entry barriers (OCED, 2025). The benefits of successful adaptability in the firms include taking a front seat, but the companies that fail in managing disruptions in the supply chains tend to lose share and position in the market.
[bookmark: _9ehravinbkig][bookmark: _Toc227773549]6. Strategic recommendations
There are three strategic moves that Unilever should adopt to enhance its performance internationally. First of all, according to Papagiannidis et al. (2025), it should focus on responsible AI and balance the development of technology and good governance of employees, employee training, and ethical treatment of employees to make sure that efficiency and operational risk are at the highest level. Second, Rashid (2020) recommends that it needs to diversify and consolidate its supply networks by expanding its sourcing locations and establishing a more mobile logistic networks, which will reduce susceptibility to geopolitical shocks. Third, Unilever should go a step further to govern its sustainability by establishing reporting and environmental objectives as part of its strategic plan and supplier relations such that sustainability indices and environmental certainty are achieved without putting its competitiveness at stake in the long-run, and enhance trust of its stakeholders.
[bookmark: _g1owmf5ha1j4][bookmark: _Toc227773550]7. Conclusion 
In conclusion, AI and global forces, geopolitical tension, and sustainability demand constitute opportunities and challenges to Unilever. Strategic adaptation is a key element in long-term success, and the need to learn more about how the global environment is changing to develop an effective international business strategy.
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