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Executive summary

The report focused on the concept of event management and the key aspects that were influential to the overall completion of the exhibition. The event was identified to make expenses of over £19,000, which were inclusive of key expenses such as the rent of the venue and marketing of the overall event. The project was inclusive of key details associated with the cultural considerations in which over 740,000 citizens of the UK were analysed and were defined as gays or lesbians. The consideration of communities and the cultural aspects of the country were done in the report to prevent any activities as the event influential to the cultural perspectives.
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INTRODUCTION

Managing a meeting that is open to all people round the world for participation, known as international meeting management (Rubinger et al., 2020). This study is based on an event: technology and innovation. Hospitality industry of the UK is going to exhibit an event in which it will involve people who can share views about ways to make this industry innovative and competitive. Key information of this event and hospitality will be discussed. Further, it will discuss the event cycle and all stages that will be followed for the completion of event. SWOT and PESTLE model will also be employed for analysing internal and external factors. The reason of employing these frameworks is to support hospitality in implementing effective strategies for launching the event and accomplishing goals.
MAIN BODY
The event cycle
The event cycle is a framework in which the overall project of a successful event is completed by dividing it into five stages. 

Planning- this is the stage in which the selection of the audience for the event is made along with several other aspects, such as permissions. The plan for the exhibition can be created in which the permissions from the hotel are required to be developed.
Organising- the organisation is next stage in which arrangements for the whole event are required to be made (Rubinger et al., 2020). The resources such as chairs, displays and computers are required to be arranged for the exhibition.
Measuring- the next stage of the event cycle is the measurement of several aspects that are influential to the overall event. The KPIs, such as the number of hoteliers attending the event, can be measured after the completion of the event for understanding its effectiveness (Zaki, 2022).
Analysing- the next step of the overall cycle is the analysis in which retrospection is conducted for making changes. The appropriate analysis of resources wasted in the event will be done for avoiding similar mistakes in the future (Getz and Page, 2019).
Sharing- the last stage of cycle is to document the information and share it with key stakeholders. The exhibition outcomes will be shared with the event organiser so that they can use the information as the guidance for future.
Concept of the event

The event is an exhibition in which a discussion on innovative technology will be conducted, and several types of hoteliers will be present. The event is about the technologies that can be introduced and used to meet guest expectations and effectively manage international meetings. The event's target audience will be offered new information and a better experience about technologies in hotel industry. Hoteliers, managers of restaurants, engineers and software developers are audiences who will be offered a unique experience of managing hotels sustainably by leveraging technologies. The itinerary can be created to offer guests a better and unique experience of attending the event in a sequenced manner (Kainthola, 2021). In the first stage of the event, guests will be educated about the need to change management practices in the hotel industry. In the next stage, guests will be offered with details on the importance of sustainability in relevant industry.
Objectives and aim of the event

Aim: To increase coordination between people and encourage them to exchange specific details about the concept within ten days of attending the event
SMART Objectives  
Proper focus on the key objectives is essential for conducting the event effectively (Demir et al., 2021). The SMART objectives for the exhibition will be followed in a dedicated manner to secure professionalism in the successful completion of the event. The proper management of objectives is essential, leaving no scope for mistakes or unguided practices that are not governed by directions.
· To attract more than 50 hoteliers and managers of restaurants using specific technologies of customer management in their business
· To demonstrate  new ideas and technologies in the event and accommodate over 500 attendees at the event location

· To complete the planning and organisational practices for the exhibition at least three months before the date of the event
Operations in the event

Several skills and resources can be utilised to complete the exhibition and successfully execute the overall event. The appropriate use of skills and resources can help avoid mistakes or leave any aspect unmanaged (Arcodia, Novais and Le, 2020).

Skills for operations of event- the first and foremost skill required for completing operations of the event is communication, as the proper coordination between event management team members is essential for sharing key details about in-event situations. Budgeting is another skill needed for the overall operations of the event as this is supportive of the cost analysis of the overall event and the amount of expenses required to be made (Meredith, 2022). Budgeting skills will be used to complete the overall exhibition, as devices such as computers, projectors, and tablets are required to be used in the event that appropriate budgeting is mandatory.
Resources for operations of the event- the several types of resources are essential for successfully completing the event and securing professionalism in every aspect of the exhibition. Appropriate finance is an essential resource for the event and its key operations, as proper investment in computers is necessary for the successful projection of key details (Ponting, 2021). The employee force is another resource that will be needed to complete the exhibition as the staff will manage the key operations, such as the arrangement of food items and water or beverages that will be served to guests. The proper chairs, tables and clean towels will also be required for the exhibition.
Budget of the event

The overall budget of the event is a key aspect that can make it easy to conduct the planned practices and improve the overall excellence of event. The income and expenses of event are required to be taken in account in a professional manner so that the proper justification of expenses can be made (Li et al., 2020).
	Income and expenditures for the event

	Particulars
	Income in £
	Particulars
	Expenses in £

	Sponsorships
	£15,000
	Rent of venue
	£10,000

	Sales of tickets
	£25,000
	Marketing
	£3,000

	Exhibitor fees
	£10,000
	Catering
	£6,000

	
	
	Miscellaneous expenses
	£3,000

	
	
	Wages to staff
	£8,000

	
	
	Renting equipments
	£5000

	Total income
	£40,000
	Total expenses
	£35,000


The cost of the event includes several expenses, such as marketing of the event, which is essential for making people hear about the upcoming event, for which £3,000 is an appropriate cost that can be invested in social media marketing. Staffing is an essential activity for the event as the staff members can help in completing several operations such as catering. The rental cost of the venue is required to be paid for hosting the overall exhibition and booking at the Business Design Centre in London. Equipment such as computers and lights can be rented for the whole event so that the venue can be themed in an attractive manner. Sponsorship is a source of funding in which several companies will be approached so that they can sponsor the event. Grants and subsidies can be offered by government agencies as income generated by completing the event (Wang et al., 2023).
SWOT and PESTLE analysis

From the analysis, it is found an exhibition event will be developed whose theme will be technology and innovation within the hospitality sector. The aim is to get many people within this area and encouraging them for sharing views by which experience of customers in this industry can be enhanced through technology employment. Getting different views regarding ways to make hotel and hospitality industry is the main aim. For the successful development of this exhibition, it is vital to conduct business environmental analysis. Business environment consists of internal and external factors. For analysing internal factors, SWOT will be used. SWOT is a framework helps employers identifying key strengths of internal structures, strategies, and employees along with key weakened areas. The reason of using this model is to take better actions and mitigate weakness for developing exhibition and knowing ways of making the industry innovative. 

According to Murcia, Ferreira and Ferreira (2022), VRIO is effective model that enables companies knowing key effectiveness and features of internal factors. It helps them knowing which resources are valuable, imitable, and organised and accordingly, it can improvise resources.
Puyt, Lie and Wilderom (2023), contradicted that SWOT is an effective framework because it tells strengths, weaknesses along with key opportunities that companies can take and threats that might occur in the path of success.
SWOT of hospitality sector is as follows:
Strengths

· Key strengths of hospital and hotel sector of UK is diversified products and services

· Availability of user-friendly online booking services is another strength

· Having skilled and well-trained employees in hotels make them attractive

· High profit margin

Weaknesses
· High-cost structure is another weakness

· Poor online reviews can affect image of hotels

· Absence of in room advanced technologies 

· Management of websites and outdated website is another weakness

Opportunities

· An opportunity to expand into new market

· Online booking facility can enhance revenue and sales

· Flexible pricing 

Threats

· High employee turnover due to Covid-19

· Rigid labour market is another threat

· Safety concern and new regulations for safety policies

· Intense competition and key players in this sector is posing threats

· High taxes and changing economic condition
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Figure 1: UK hospitality performance by sector

(Source: LinkedIn, 2024)

As per the recent data, it is found that in all sectors of hospitality, the growth is declined. Profit margin and sales in fast food, coffee, pubs and casual dining in recent four weeks have declined (LinkedIn, 2024).

Rail and employees strike making difficult for hospitality industry attracting customers. Poor technology implementation and negative reviews can affect this industry and event. These key trends have been found from internal analysis and based on this analysis, it is suggested to this sector that it should focus on improving the event exhibition and involving many people so that it can make this industry innovative and employ reliable technology.

External analysis: After analysing key internal factors that might affect the event, it is vital to analyse external factors. External environment is analysed through PESTLE model. This model consists all those elements that have indirect but critical impacts on overall performance of businesses and industries (Fox et al., 2014).
Political: It is found from secondary research that the government of the UK is supportive to hospitality sector by providing funding facilities and others services. Hospitality sector is the contributor to economy. All companies of hospitality sector including hotels and restaurants must abide health and safety standards and labour laws. Brexit and departure of UK from EU has affected hospitality negatively. It might affect event as it might face problems involving people in this event.

Economic: The event: exhibition about technology and innovation will be developed and placed in London, UK. Regarding economic condition, it is found that UK is striving for recovering financial position that got affected by Covid-19. The GDP of UK amounted to around 2.274 trillion British Pounds in 2023 as compared with 2.17 in 2021 (Statista, 2024). Based on this, it can be said that economic condition is improving which can have positive impact on performance of hospitality sector and its event technology and innovation.

Social: Changing needs and behaviour of people can also affect hospitality sector negatively. Increasing rise of safety can have critical impacts. It is increasing pressure on hotels to abide by all laws and improve health. Implementation of safety acts and other strategies can increase the cost. But by abiding by all laws, this sector can attract customers and can increase sales (LinkedIn, 2024). 
Technology: The rise of online booking can have positive impacts as nowadays; hotels of UK provide this service to customers (Vayghan, Baloglu and Baloglu, 2023). Many customers review and share their experience on official website and online platforms. Negative reviews might affect consumers’ perception and brand’s image negatively. Increasing adoption of technology by big players is increasing threat. Social media marketing is another technology trend that is having positive impact as it is helping this industry attracting customers.

Legal: Multinational companies of this sector must abide by different employment, health and safety and industry law. It can pressurise this sector and can be difficult managing different laws. Consumers’ protection law is another key legislation that all companies of this sector must follow. If these legislations are followed, it may have positive impacts in the development of event: exhibition and knowing effective ways to apply technology and innovation. 

Environment: Increasing awareness about environmental protection affecting and pressuring hotels managing waste, energy and water resource. By focusing on waste management, hospitality sector can have positive impacts on technology and innovation event. Those companies who protect environment, they are more likely to retain customers and it is how, this sector can involve many people in the event.

Based on this analysis, it can be said that this sector must consider all laws.

Considerations of culture and situation

There are a range of situational and cultural considerations that are required to be taken in account so that the event can be conducted in a proper manner. The inclusion of these aspects in the overall process of event can help in preventing cultural or situational barriers that can affect the whole exhibition and its proper completion (Walker, 2021).
Situational considerations- the situational aspects of the country, including laws and policies created for hosting events. The current situation and support of governing bodies of the country are required to be considered for the proper completion of the event without facing any type of legal restraints. The Health and Safety at Work Regulations 1999 is a law that is required to be considered as this is a regulatory situation that makes it mandatory for the event holders to discuss appropriate information with event partners and make sure to avoid any serious incidents for the workers at the event (BBC, 2024). The current inflation rates of the country are another situational consideration that is required to be taken into account, as in March 2024, the UK is dealing with an inflation rate of 3.2% (Statista, 2024). This is a situational consideration that must be considered to set the cost of tickets accordingly and make the registration cost more justifiable.
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Figure 1: Inflation in the UK

(Source: Statista, 2024)

The UK saw the highest rates of inflation in the year 2022, which was over 11%, and came down to around 3% in the year 2024 (Statista, 2024).

Cultural considerations- There is a range of cultural aspects that must be considered as these can affect the overall ethicalness of the exhibition. Diversity in the country is an ethical consideration that must be taken into account as the UK is a country that supports diversity and inclusivity reflected in the type of people living in the country. In the UK, more than 740,000 citizens who are 16 or over this age are identified to fall in the category of lesbians or gays. This is an aspect that is required to be considered while conducting the event, as it is necessary to protect societal values and prevent any type of activity that can disrespect a specific community. The consideration of this cultural aspect is essential for conducting the event without hurting any community.
CONCLUSION

The report discusses key aspects and stages of the event life cycle, which is essential for completing the overall exhibition. The overall concept of the exhibition on technologies in hospitality has been analysed in the report. The aim has been created for the event to be followed and kept as a core direction. SMART objectives have been created for the overall event that is supportive of the strategic actions that can be taken for the exhibition. The cultural and situational aspects of the UK have been analysed as considerations for the successful completion of the whole event. The budget for the event has been discussed, and key expenses and sources of funding are analysed in a professional manner.
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